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“Pre-Incident Planning”

Using Smart Technology!

And our “AFTER THE FIRE” 

program 



Todays Presentation

Pre-Incident Planning

• What is a pre-incident plan?

• What are the benefits for the community / firefighters?

• Where are we at today?

• Our Vision.. Why we do pre-incident plans

• Distribution of the pre-incident plans

After the Fire Program

• An overview of our new AFTER THE FIRE booklet and 

community partnership with Red Cross
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What is a Pre-Incident Plan?
NFPA 1620 defines a pre-incident plan as “A Documents that 
Firefighter can use to assist them in an emergency”.

• Protect lives – public and firefighters

• Protect property – minimize loss (Identify building risks)

• Identify building conditions – fire potential

• Identify exposures – interior and exterior

• Identify special hazards – products and processes

• Determine fire attack procedures – increased efficiency

• Promote public relations (This will be for any building, other 

then a single-family home)
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What is a Pre-Incident Plan?

Information gathered
• Building size

• Building occupancy – occupants & hazards

• Building fire load – high, medium, low

• Water supply – potential problems

• Response time – longer then usual

• Fire protection systems
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What is a Pre-Incident Plan?
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Benefits 
Firefighters become familiar with the buildings and 

people in our community

Community members become familiar with the fire crews 

in a non-emergency situation

– Firefighters contact the building owner & for arrange for a 

time to meet.

– Meet the owner – introduce themself and fire crew. Explain 

purpose of pre-planning and gather information

– Ask for a tour – keys, special knowledge of the building

– Interview – ask questions (i.e. emergency contacts)

– Proceed with building tour – roof to basement, record 

relevant data along with locations of hazards
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Pre-Plans for Central York

(where are we at today)
• We are now 5 years into the pre-incident planning program using the 

smart technology with the iPads

• Each fire crew is assigned 5 plans a year.  With 28 fire crews, this 
works out to 140 pre-incident plans being completed a year

• We have 512 pre-incident plans! The Chief Fire Prevention Officer 
overseas the program for completion and proper pre-plans. 
Completed = ALL vulnerable occupancies, town buildings, schools, 
and most multi-unit residential buildings.

• Pre-Planning activities shall be carried out from June 1st through 

December 31st each year
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Our Vision.. 

Why we do pre-incident plans

CYFS Policy:  As part of our command system to develop 

Pre-plans specific to buildings so that we may perform more 

rapid and effective size-up, and possibly improve fire attack 

operations.

Meets the NFPA 1620 Standard, which should be followed by 

all fire departments 

Assists with the development of the community risk 

assessment, underwriters' surveys, and community relations
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Distribution of Pre-Plans

1. The platoon chief vehicle

2. All the seven (7) of the front run fire trucks

3. Plans can even be shared electronically with 

neighboring fire departments or the E.O.C. (share now)



After the Fire Program
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1) Emergency Housing

2) Recovering lost documents

3) Salvaging furniture and appliances

4) Dealing with Insurance Company

5) Food and Medicine

6) Cleaning Up
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PROUDLY PROTECTING THE COMMUNITIES 

OF AURORA AND NEWMARKET


