CORPORATE SERVICES COMMISSION
Financial Services

: } TOWN OF NEWMARKET
395 Mulock Drive www.newmarket.ca
N ewma rk@t P.O. Box 328 mmayes@newmarket.ca

Newmarket, ON L3Y 4X7 905.895.5193 ext 2102

January 16, 2017

CORPORATE SERVICES REPORT — FINANCIAL SERVICES - 2017-01

TO: Mayor Tony Van Bynen and Members of Council
SUBJECT: 2017 Interim Tax Billing and Bylaw

ORIGIN: Director, Financial Services/Treasurer

RECOMMENDATION:
THAT Corporate Services Report - Financial Services — 2017-01, dated January 16,
2017, regarding the 2017 Interim Tax Levy be received and the following
recommendation be adopted:

i. THAT Council enacts a by-law (attached hereto as Appendix A} for the levy
and collection of the 2017 Interim Taxes.

COMMENTS:

Purpose

The purpose of this report is to enable billing and collection of the 2017 Interim Tax Levy.
Budget Impact

The Town's portion of the Interim Tax Levy will be approximately $28,270,000.

Summary

With approval of the 2017 Interim Tax Levy bylaw and the processing of the tax bills, the Town

will have the funds required to meet municipal service obligations. The 2017 due dates will be
February 23, March 28" and April 25™ for all property taxpayers.
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Background

Interim Levy

The Municipal Act, 2001, 5.317 provides municipalities with the authority to levy interim taxes in
an amount not to exceed 50% of the prior year's taxes, other than in cases where an assessment
was on the roll for only part of the year. In these cases, the prior year levy is annualized for the
purpose of the current year interim levy.

The interim Ievx will be payable in three relatively equal installments that will be due on February
23", March 28" and April 25™. .'

Once the Town finalizes and approves our 2017 budget, the Region of York finalizes their tax
rates and the Province of Ontario sets the 2017 education tax rates, the final tax property tax bills
will be issued and the amount of this interim billing will be deducted from the total levied for the
year.

Final/Future Tax Levies

The final tax bills are generally issued in June for the residential taxpayers, with three relatively
equal installments due in July, August and September. Commercial and [ndustrial final property
~ tax bills are generally issued in August with two installments due in September and October.
Following the final tax bills, there are 2 or 3 additional billings issued later in the year for any
Supplementary or Omitted Assessments issued by the Municipal Property Assessment
Corporation (MPAC).

Re-assessment

As Council will recall from Financial Services Information Report 2016-22 (copy attached) and a
delegation from MPAC on May 30", 2016, MPAC prepared and issued updated property
assessment notices for every property in Ontario during 2016. The market trends for Newmarket
show that residential property owners will see an average assessment increase of approximately
9.8% over their 2016 value. The assessed value of a typical residential home in Newmarket is
$655,000 and the assessed value of a typical condominium is $349,000. The new increased
values will be used for property tax calculations in 2017, however, as previously advised, an
increase in property assessment does not necessarily mean an increase in property taxes.
The tax rate is reset to a revenue neutral position based on the average assessment increase
prior to any budgetary increases for the Town, the Region or Education.

Bundled Tax Rates

For many years, the Town has shown the residential tax rates on the tax bill in separate bundles
for Bylaw & Licensing Services, Community Programs, Fire/Emergency Services, Facilities/Parks,
Library, Planning/Development Services, Roads/Bridges/Sidewalks and Solid Waste
Management. Some residents have found this confusing and it is possible that new Stormwater
Management rate may aggravate this. As a result, starting in 2017, these bundles will be removed
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from the actual property tax bill and the detail will be provided in the annual flyer that is enclosed
and sent to each property owner that receives a tax bill. The flyer is also available on our website
as many residents do not receive an actual tax bill when their taxes are paid through aiternate
methods such as pre-authorized plans or mortgage companies.

Removing the bundles from the tax rates will eliminate some issues currently being experienced
with our property tax billing system and will ensure that every resident receives a clear,
transparent and accurate tax bill. A survey of our neighbouring municipalities indicates that they
are all using an updated annual flyer for the purpose of explaining how municipal tax dollars are
spent each year.

Stormwater Management User Fee

2017 will see the implementation of the new stormwater management user fee. This fee will be
shown on the final property tax bill only, and not on this interim tax bill. This will aliow us to
provide the residents with a tool they can use to see the overall impact of this user fee against
their final property taxes. Including a portion of the stormwater fee on the interim bill, in its
introductory year, would reduce the transparency of this change.

Late Payment Charges (Penalty and Interest)

Under the provisions of the Municipal Act, 2001, s.345 a municipality may impose late payment
charges for the non-payment of taxes or any installment by the due date. Penalty, in an amount
not to exceed 1.25% of the taxes due, is charged for all installments not paid by the due date.
Interest in the same amount is charged each future month in which default continues. These
amounts are the maximum allowed under the Act. A previous by-law was passed authorizing
these changes and it remains in effect from year to year until repealed.

BUSINESS PLAN AND STRATEGIC PLAN LINKAGES

This report links to Newmarket's key strategic directions in beingj Well Managed through fiscal
responsibility.

CONSULTATION

A review of the property tax bills for other York area municipalities was completed to determine
that bundled rates are not in use elsewhere. ’

HUMAN RESOURCE CONSIDERATIONS

Not applicable to this report
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BUDGET IMPACT

Operating Budget
The interim levy provides financing for the Town's 2017 operations.

Capital Budget
No impact.
CONTACT

For more information on this report, contact: Grace Marsh at 905-953-5300, ext. 2143 or via e-
mail at gmarsh@newmarket.ca

—

s

GracgMapgh, OCyVI‘P, CMMIII, Paralegal
SupkrvisOr,-Property Tax & Assessment

/Mages CPA, CGA, DPA
irec¥or, Financial Services/Treasurer

Q’)ﬁ%ﬁ\ Q’u\c}\ <

Esther Armchuk, LL.B.
Commissioner, Corporate Services

GM/ne
Attachments:

a) Interim Tax Levy By-law Number 2017-XX
b) Financial Services Information Report 2016-22, May 24, 2016




CORPORATION OF THE TOWN OF NEWMARKET

BY-LAW NUMBER 2017-xx

WHEREAS the Council of the Corporation of the Town of Newmarket wishes to impose an interim levy as
authorized by the Municipal Act, 2001, S.0. 2001, c. 25, as amended:

AND WHEREAS section 317 of the Municipal Act, 2001, authorizes a council to pass by-laws for the payment of
taxes by installments and the date or dates in the year for which the taxes are imposed on which the taxes or
installments are due;

THEREFORE BE IT ENACTED by the Municipal Council of the Corporation of the Town of Newmarket as follows:

1.

THAT the Council of the Corporation of the Town of Newmarket is hereby authorized to levy in 2017 an
amount equal to fifty percent (50%) of the prior year annualized taxes on property that is rateable for |ocal
municipality purposes;

AND THAT taxes may be levied under this by-law on a property that is rateable for local municipality
purposes for the current tax year, but which was not rateable for local municipality purposes for the prior
tax year, including assessment of property that is added to the assessment roll after the by-law is passed;

AND THAT the Treasurer of the Corporation of the Town of Newmarket shall send to each person, or their
designated financial institution so taxed, a bill specifying the amounts and due dates of taxes payable by
the taxpayer; 4

AND THAT the Treasurer of the Corporation of the Town of Newmarket shall send the tax bill to the
taxpayer's residence or place of business unless the taxpayer directs the Treasurer, in writing, to send the
bill to another address, in which case it shall be sent to that address. This direction will continue until
revoked by the taxpayer in writing;

AND THAT the realty taxes levied by this by-law shall be due and payable in installments on February 23,
2017, March 28, 2017 and April 25, 2017 and be paid to the Treasurer, Town of Newmarket at the
Municipal Offices, 395 Mulock Drive, Newmarket or to a financial institution to the credit of the Treasurer,
Town of Newmarket;

AND THAT Council directs that all payments, including partial payments, shall be applied to accounts on a
consistent basis; ‘

AND THAT this by-law shall come into effect January 1, 2017.

ENACTED  THIS DAY OF

Tony Van Bynen, Mayor

, Town Clerk
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CORPORATE SERVICES INFORMATION REPORT — FINANCIAL SERVICES 2016-22

TO: Mayor Tony Van Bynen and Members of Council
SUBJECT: 2017 Province Wide Reassessment — MPAC Delegation

ORIGIN: Supervisor, Property Tax & Assessment

In accordance with the Procedure By-law, any Member of Council may make a request to
the Town Clerk that this Information Report be placed on an upcoming Commltfee of fhe
Whole agenda for discussion.

COMMENTS

This report has been prepared in order to provide Council with background and additional
information in advance of the Municipal Property Assessment Corporation (MPAC) delegation fo
Commiitee of the Whole, May 30, 2016.

During 2016 MPAC is preparing updated property assessments for taxation purpeses for every
propetty in Ontario. Since the introduction of Current Value Assessment (CVA} In the Province of
Ontario in 1998, there have been seven province wide reassessments, the most recent being in
2012 where a base date of January 1, 2012 was used for property taxation for 2013, 2014, 2015
and 20186.

The base date (als¢ known as the valuation date) is the point in time at which MPAC establishes

the assessed value and the classification of each property. The current value assessment
represents what a property could have reasonably sold for, if purchased by a wiliing buyer from a
willing sefler on January 1, 20186.

The value established will be used for taxation for 2017, 2018, 2019 and 2020, Given the strong
real estate market, it is expected there will be significant increases, particularly in the residential
sector. Preliminary estimates for the first year alone are an average increase in value of 9.68%,
and approximately 40% over the four year period.

In order to provide an additionat level of tax stability, the increases are phased-in over the four
taxation years as detailed in the table below:
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'"$63'o,000”
e

Assuming property charactenshcé ay the
$45,000 each year

Any property that may experience a decrease Is provided with the relief immediately as it s not
phased-in. This scenario is more likely to oceur in the commercial or Industrial secter as detailed
in the table below;,

Property Taxes

It is important to note that an increase in property assessment does not necessarily mean an
increase in property taxes. Every year when the-new property assessments are received, the
tax rate is reset to a revenue neutral position based oh the average assessment increase.

Property tax increases are only experienced by an individual property when;

1. The Town, Region of York or the Province (for the School Boards) increase the annual
budget (referred to as a budgetary increase).

2. An individual property assessment increases by more than the Town average in their class
(referred to as an assessment related increase). _

3. And to a lesser degree, commercial and/or industrial property assessments increase ata
lower rate than resldential, causing a shift of tax burden to the residential class as a whole
(referred to as a tax shift increase).

Mailing Schedule

Notices for property owners in the Town of Newmarket, along with the rest of York Region are
scheduled to be issued on June 13", 2016. This timing is significant because:

1. This is the same time frame when our final tax bills for 2016 have traditionally been sent
and are expected by the residents. 2016 tax bills must be sent prior to the start of the
summer petiod so that arrangements can be made for the July, August and September due
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dates, however, we anticipate this may cause some confusion for property owners to be
receiving both of these important documents at the same time.

2. Traditionally property owners would have until March 31% of the tax year to request a
formal reconsideration (RfR) of their value, however in 2016 only, the deadline to request
that review will be 120 days from the issue date of the notice to request a review. That
date Is October 11, 2016, After that, there will be no opportunity to dispute the value for
2017 taxation.

We strongly recommend that anyone who does wish to dispute their value, do it immediately upon
receipt of their notice, and not wait the 120 days allowed. It Is expected that MPAC will have &
large number of RiR's given that the entire Province has been reassessed and the sooner it is
reviewed and corrected (if required) the chances are better that the 2017 assessment roll can be
amended prior to the municipality receiving the final version. This benefits both the Town and the

taxpayer.
Town of Newmarket Communications

The Financial Services and Corporate Communications departments are working together to
develop a detailed and comprehensive Communications Plan for both internal and external
stakeholders. Highlights and objectives of this plan will include: '

> Informing all stakeholders of the changes to the assessment process throlgh various
media, such as the Town Page, Media Releases, Counci! Reports, emails, Town Central
articles and Town branded videos, Facebook and Twitter

» Reduce and/or mitigate any confusion that may arise from the timing of the assessment

~ notices and tax bills

» Provide tools to assist Council and staff in answering questions that may arise

Summary
The three most important messages that our taxpayers need to hear are: -

1. Ask yourself, could you have sold your property for this amount on January 1, 20167 If the
- answer i3 yes, then the assessment is fair.

2. If you still belleve the value is too high, act now, do not wait until October.

3. Anincrease in assessment does not necessarily mean an increase in taxes.

BUSINESS PLAN AND STRATEGIC PLAN LINKAGES

This report aligns with Council's Strategic Priority to align ourselves with Communications Best
Practices and being Well-equipped and Managed.
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CONSULTATION

Corporate Communications ~ development of a Communications Plan
Municipal Property Assessment Corporation

BUDGET IMPACT

This report has no operating or capital budget impacts.

CONTACT

For more information on this report, contact: Grace Marsh at 905-853-5300, ext. 2143 or via e-
mail at gmarsh@newmarket.ca

Grace Marsl, CMMIIl, CMTP ‘ <a|ke M yés, CRAT CGA, DPA
Supewlsor__ roperty Tax & Assessment inancial Services/Treasurer

Z/ﬂm\ Ol«« ch K

'Esther Armchuk B.A. (Hons.), LL.B., DPA
Commissioner, Corporate Sewlc:es

GM/ne
Attachments:

a) 2016 Assessment Update - Municipal Communications Toolkit, March 2016 (23 pgs.)
b) Property Assessment Taxation — A Communications Plan (4 pgs.)
c) Delivering the 2016 Assessment Update (MPAC) (31 pgs.)
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The Municipal Property Assessment Corporation (MPAC) is an independent, not-for-profit
corporation funded by all Qntario municipalities. Our role is to accurately assess and classify
all properties in Ontario according to the Assessment Act and regulations established by the

Ontario Govemment.

This year, every property owner In Ontario wili receive a Property Assessment Notice from
MPAC updating the value of their property based on a valuation date of January 1, 2016.
The assessment will be applicable to the 2017-2020 property tax years.

Leading up to the 2016 Assessment Update, MPAC has introduced some of the most

~significant reforms to Ontario’s property assessment system since 1998. Thess changes
share a common goal that is rooted in MPAC’s commitment to increased transparency and

understanding in order to bring stability and predictability to municipalities’ tax base..

The Municipal Toolkit provides municipalities with information and materials that will assist in
responding to inquiries from property owners about the 2016 Assessment Update.

The toolkit includes key messages, frequently asked questions, a sample of MPAC's new
Property Assessment Notice, Notice mailing dates and Request for Reconsideration
deadlines. It also includes social media and website content, as well as information on
changes made to simplify AboutMyProperty™ and the redesign of Municipal Connect™.

MPAC appreciates how significant many of the changes are, and the challenges municipal
representatives will face in responding to property owners' inquiries. MPAC’s Municipal and
Stakeholder Relations team is committed to supporting municipalities throughout the 2016
Assassment Update and beyond.

Please see the Other Resources page for a listing of additional material that is being made
avaitable.

Should you have any questions, or need further information, please contact your Regional
Manager, Account Manager or Account Support Coordinators. Below is the list of relevant
Municipal and Stakeholder Relations staff for your municipality.

Zone 3 - Greater Toronfo Area

Heather Colquhoun, Regional Manager — Heather. Colguhoun@mpag.ca

Serving the Region of York

Natasha Dawood, Account Manager — Natasha.Dawood@mpac.ca
Bianca Lazarich, Account Support Coordinator — Bianca.lL azarich@mpac.ca
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The following key messages provide high-level statements about what property owners need
to know about the 2016 Assessment Update.

In 2016, MPAC will update the assessed values of more than five million propetties in
Ontario based on a legislated valuation date of January 1, 2016.

As part of the province's four-year assessment cyclg, increases in assessed values will
be introduced gradually over the 2017-2020 property tax years.

It's impoftant fo MPAC that property assessments are accurate. MPAC understands

‘that property owners want their properties to be assessed and classified correctly.

MPAC is implementing changes to improve transparency and predictability for all
stakeholders in the property assessment and taxation process.

MPAC has made changes to improve the Property Assessment Update — Notices will
now be delivered early — over a 21-week period starting on April 4, 2016.

Early mailing of the 2016 Property Assessment Notices allows MPAC and property
owners the opportunity to resolve concerns hefore final Assessment Rolls are retumed

16 municipalitles.

MPAC has redesigned the Property Assessment Notice as part of its commitment to
enhance the residential taxpayer experience and increase property taxpayers’
awareness and understanding of the valuation process.

 Enhancements were made based on feedback received through quantitative and

qualitative research with residential taxpayers from across Ontarioc as well as
consulfation with the Ministry of Finance.

Property owners have 120 days from the lssue Date on their Notice to file a Request for
Reconsideration. The lssue Date and the property owner's unique Request for
Reconsideration deadline will be included on every Property Assessment Notice.
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Wheowners receive their Pro ssnttice,eliew it
further action is required unless an owner has queastions or disagrees with their
assessad value or classification.

Property owners are encouraged to visit AboutMyProperty™ to learn more about how
their propetty was assessed, see the information MPAC has on file, as well as compare
it to others In thelr nelghbourhood. :

Anyone can aceess the site to lsarn more about market trends in their area, how
assessment works, the Request for Reconsideration process and assessment and
taxation. Both residential and non~residential property owners can log on to
aboutmyproperty.ca after they receive thelr Property Assessment Notices with their
unique Roll Number and Access Key.
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‘The following Q&As will help answer questions that may be recelved from property owners
about the 2016 Assessment Update.

What is the 2016 Assessment Update?

Every four years, MPAC updates the value of every property in the province as part of
" Ontario’s assessment cycle. The current Assessment Updafe is taking place in 2016, based
on a valuation date of January 1, 2016. These assessments will be applicable to the 2017-

2020 property tax years.

MPAC's assessments provide the foundation on which municipalities base propetty taxes.
Municipalities use the assessment base to calculate property taxes to pay for local programs
and services, such as police and fire protection, waste management, roads, sidewalks and

public transit and parks and leisure facilities.
Why is it happening this year?

The cycle for province-wide Assessment Updates is every four years. The last update was
in 2012, meaning the next update is set to ccour this year.

What valuation date is being used?

The 2016 Assessment Update is based on & legislated valuation date of January 1, 2016.
What is a valuation date?

To ensure consistency, MPAC values each prc-perty based on a legislated valuation date,
For the 2018 Assessment Update, the valuation date is January 1, 2016. MPAC uses the

valuation date as the common date for determining what a property could have reasonably
sold for if purchased by a willing buyer as of January 1, 2016.-

How are the 2016 values being determined?

To establish a property’s assessed valug, MPAC analyzes sales of comparable properties in
the property owner's area and all the key features that affect market value. This method,
called Current Value Assessment, is used by most assessment jurisdictions in North
America.
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For residential properties, there are five major factors that generally account for 85% of a
property’s value:

Location

Lot dimensions

Living area

Age of the property (adjusted for any major renovations or additions)
Quality of construction

5 % & ® 9

Values for the 2016 Assessment’ Update are derived from market analysis, data collection
and preparation, and property le\fel reviews.

For more Information, refer to: https://www.youtube.com/watch 7v=Uikghy2Yz10

When will property owners receive their property assessment notice?

Residential property owners will receive their new assessment Notices over & 21-week
period, starting on April 4, 20186. :

The residential Notice mailing date for all of York Region is Monday, June 13, 2016.

Non-residential property owners will receive their new assessments starting on October 11,
20186,

What is the relationship betweén asaessment_and taxation?

MPAC’s property assessments provide the foundation on which municipalities base property
taxes. Here is how it works:

e  Each municipality determines how much it costs to provide all the services in a
community — such as waste management, parks, police and fire protection, roads,
sidewalks and publlc transit.

o Once that's done, the municipality takes all of the property values and determines fax
rates for different property types to secure enough funds to provide these services.

» This tax rate is then used to calculate how much property tax residents will pay to their
municipality.

+ In addition to the municipal tax rate, the Province of Ontario sets the education tax rate,
which determines the education tax portion of the property tax bill.

For more information, refer to: https://www.youtube.com/watch?v=xgGblLot& QQ

7|Page



If a property owner’s assessment increases, will they have to pay more property tax?

Not necessarily. If the assessed value of @ home has increased more than the average for
the municipality, property owners may pay proportionately more in property taxes. If it has
increased in value less than the average, property owners may pay proportionately less in
property taxes.

Under the Assessment Act, assessment increases are Introduced gradually over four years,
for all property types. As such, market increages in assessed value between the January 1,
2012 and January 1, 2016 legislated valuation dates will be introduced gradually over four
years (2017-2020). The phased-in values for your property are indicated on your Property
Assessment Notice., The phase-in program does not apply to decreases in assessed value,
which are introduced immediately.

What if a property owner hasn’t received their Notice?

The first step is to check the Notice mailing schedule. Residential Notices are being mailed
over a 21-week period starting April 4. Property owners should contact MPAC’s Custorner
Contact Centre at 1-866-296-MPAC (6722), or 1-877-889-MPAC (6722) if they haven't
received their Property Assessment Notice by the anticipated in home date.

How can property owners check the accuracy of their assessment?

Property owners should review their Notice, and ask themselves if they could have sold their
property for the assessed value as of January 1, 2016. Next, they should visit
aboutmyproperty.ca, to iearn how and why their property was assessed the way it was, and
to compare their assessment with others in their neighbourhood.

If property owners have guestions, they can call MPAC’s Customer Contact Centre at
1-866-296-MPAG {6722), or 1-877-889-MPAC (6722), or visit a local MPAC office.

For moré information, refer to: hitps://www.youtube.com/watch?v=06ATirN2tic

What is AboutMyProperty™?

AbouthMyProperty™ is a secure, online, easy-to-use, self-serve website that allows property
owners to learn more about how their property was assessed, see the information MPAC
has on file as well as compare it to others in their neighbourhood or area.

Information on property values and market trends are also available through the site — free
of chargs.
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Who can use this service?

Anyone can access the site and learn more about how assessment works and mariket
trends In their area/municipality. Both residential and non-residential property owners can
access details about their property by registering and legging in using the Roll Number and
- Access Key on their Property Assessment Notice.,

How do | register and log in?

To register for AboutMyProperty™, you need the Roll Number and Access Key located on
your 2016 Property Asssssment Notice. [f you own more than one property, @ach will have
its own unigue Roll Number and Access Key. After you register your first property — you can
add additional properties through the ‘My Profile’ area located at the top of the homepage.

If you need help registering, contact MPAC at 1 866 296-MPAC (6722).
What kind of information can | get on AboutMyProperty™?

You can learn more about how your property was assessed, see the information MPAC has
on file, as well as compare your property to others in your neighbourhood or area - free.of
charge.

e Learm more about Market Trends in your area. Browse through fhe interactive maps to
view information on residential sale price trends in neighbourhoods and municipalities
across Ontario.

e The ‘How Assessment Works’ section contains general information en how we assess
‘properties, the five main factors that account for 85% of your property value, Ontario’s
property assessment system, and more.

You can also access the following information, for each of the properties you own;

» A Property Profile Report available through ‘My Property’. This includes detailed
information about your property and more information about the five key factors that
account for 85% of your property’s assessed value.

e Property Snapshots — as you browse through ‘My Neighbourhood’ you can access up {0
100 snapshots of data on other properties in your neighbourhood or area. This snapshot
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¢« provides the following information: property address, yéar built, square foctage, Iot size,
number of stories, Current Value Assessment, and sales information, if applicable.

e Favourites Report - compare your property with up to 24 saved Favourites. This detailed
report will help you compare your assessment to similar properties in your
neighbourhood to determine whether your property's assessed value is accurate. The
report can be downloaded and includes address, Roll Number, Current Value
Assessment, sale and site information, as well as residential structural details (e.g.
square footage). -

What if property owners don’t agree with their asssssment?

If property owners disagree with MPAC’s assessment or classification of their property, they
can file a Request for Reconsideration (RfR) and MPAC will review thelr assessment, free of
charge. The deadline to file an RIR is Included on each property owner’s Notice.

There are two ways to file an RfR:

1. At aboutmyproperty:ca. Property owners will be able to attach documents, pictures and
reports to accompany their RfR, as well as check the status of their request. They may
also mail or fax their form to MPAC. Forms are available at mpac.ca.

2. Write a letter to. request an RfR. The letter should include the 19-digit Roll Number
found on the Property Assessment Notice, the owner's full name, address and phone
number, and the reasons why their assessment is incorrect, including any information
they have to support their request.

Starting in 2016 (for the 2017 property tax year) property owners will have 120 days from
the Issue Date of their Property Assessment Notice to file a free RIR, to ensure they receive
a fair and consistent review of property assessment concemns. The Issue Date and the
property owner's unique RfR deadline will be included on every Property Assessment
Notice. '

For more information, refer to: https:/Awww.youtube.com/watch?v=EPGN-THof5Q

What happens once a Request for Reconsideration {RfR) has been reviewed?

MPAC will send a letter with the rasults of their review within 180 days (or less) of when the
request is received. With more complex scenarios, MPAC may need more time (up to 60
more days) to reconsider a property assessment and complete the review. MPAC will
contact the property owner if they need more time. Once a decision has been made, MPAC
will mall a letter advising the owner about the outcome of their review.
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If the owner disagrees with the outcome, they have the option to file an appeal with the
Assessment Review Board (ARB), an Independent assessment appeal tribunal of the
Ontario Ministry of the Attarney General.

Property owners have 90 days after MPAC has notified them of its decision about the RIR to
file an appsal with the ARB. The ARB has its own appeal process. For more information,
nlease contact the ARB at 1- 866-448-2248 or 416-212-6349 or visit arb.gov.on.ca.

To request that a property be eligible for the farm or managed forest classes or consetvation
land exemption, an RIR must be filed with the respective program administrator at the
Ministry of Natural Resources and Forests or the Ministry of Agriculture Food and Rural

Affairs.

For any other property type, property owners can choose to either file an RfR with MPAC or
file an appeal with the ARB.

What happens at an ARB hearing?

At an ARB hearing, the onus is on MPAC to prove the accuracy of the assessed value of a
property. MPAC presents comparable sold properties as evidence and shares that
information with the property owner prior fo the hearing. The property owher presents
evidence in support of thelr position. Ideally, they should select properties that are similar o
their property.
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Every four years, MPAC conducts a province-wide Assessment Update and mails a
Property Assessment Notice fo every property owner in Ontario. In 2016, MPAC will mail out
more than five million Noticas.

MPAC has redesigned the Property Assessment Notice as part of its commitment to
enhance the residential taxpayer expatience and increase property owners’ awareness and
understanding of the valuation process.

Enhancements were made based on feedback received through quantitative and qualitative
research with residential taxpayers from across Ontario, as well as consultation with the
Ministry of Finance.

The new and improved Property Assessment Notice includes the following:

« An Issue Date and specific Request for Reconsideration deadline for each of the
applicable tax years

o A clear explanation of phase-in _
» A simple explanation of the Ontario Property Assessment System
« Information on the valuation process and five key factors that affect value

Information about market trends and percent change in each municipality/local taxing
authority can be found in the Market Trends area on abouimyproperty.ca.

We are confident that these enhancements will improve the readability of the Notice and
taxpayers’ understanding of the valuation process.

12|Page




For the first time, Notices will be dellvered up to five months earller than ever before. The
intention of early Notice mailings is to give municipalities and property owners the
opportunity to resolve concerns before final Assessment Rolls are returned for 2017

taxation.

For residential propetties, a 21-week Notice mailing schedule begins in early April, with the
first Notices being delivered to property owners on or around April 4, 2016,

The residential Notice mailing date for all of York Region is Monday, June 13, 2016.

For non-residential propearties, the first Notices will be delivered starting on October 11,
2016.

......................... 13|Page



April 4

Aprit 11

April 18

April 25
May 2

May 9

May 16

May 18

May 24

Simcoe County
Cities of Barrie and Qrillia

Counties of Prescott and Russell,
Stormont : -

Dundas and Glengarry

City of Comwall

County of Lanark

United Counties of Leeds and Grenville
City of Brockville

Towns of Prescott, Gananogue and
Smiths Falls :

Counties of Eigin, Middlesex and
Oxiord

Cities of London and St. Thomas
Municipality of Chatham-Kent,
County of Lambton :

Tertitorial Districts of Nipissing,
Sudbury and Manitoulin and all single-
tier municipalities in geographic area

Territorial Districts of Kenora, Rainy
River and Thunder Bay and all single-
tier municipalities in geographic area

Counties of Frontenac, Lennox and
Addington

City of Kingston

Counties of Hastings, Northumberand
and Prince Edward ‘

Cities of Belleville and Quinte West
Territorial Districts of Cochrane and
Timiskaming and all single-tier
municipalifies in geographic area

City of Mississauga

City of Brampton
Town of Caledon

County of Renfrew

City of Pembroke

(Counties of Huron and Perth

GCity of Stratford and Town of St. Mary’s

May 27 —
June 6

June 13
June 20
June 27
July 4

~July 11

July 18

July 25

August 2
August 8

Cctober
11«24

November
28

City of Toronto

~ Regional Municipality of York

Reglonal Municipality of Durham
Regional Municipality of Halton

City of Hamilton

City of Brantford

Counties of Brant, Haldimand and
Norfolk

City of Brantford

Counties of Peterborough,
Haliburton

Cities of Peterborough and
Kawartha Lakes

Districts of Muskoka and Parry
Sound

City of Ottawa

Regional Municipality of
Waterloo

Counties of Dufferin and
Wellington '
City of Guelph

Regional Municipality of Niagara

County of Essex
City of Windsor
Township of Pelee

All Non-Reslidential

Properties: Multi-

partiion Residential
Conservation

Farm

Managed Forest

Business

Remaining Residential Properties

All amended properties

~Counties of Grey and Brics

Territorial District of Algoma and all
single-tier municipalities in geographic
area
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For the 2016 province-wide Assessment Update, MPAC is deliveting Property Assessment
Notices earlier than ever before. This change is being made as part of MPAC's commitment
to bring greater stability and predictability to the property assessment and taxation system.

As a result of legislative reforms made last year, a significant change is being made to the
Request for Reconsideration process. Starting in 2016 property owners will have 120 days
from the !ssue Date of their Property Assessment Notice to file a free Request for
Reconsideration, to ensure they receive a fair and consistent review of property assessment

conecerms.

The lssue Date and the property owner's unigue Request for Reconsideration deadline is
included on every Property Assessment Notice.

The Request for Reconsideration deadline for the residential properties receiving a
Property Assessment Notice with an issue date of June 13, 2016 for all of York Region Is

Tuesday, October 11, 2016.

If property owners fee! their assessed value and/or property classification is not correct,
MPAC will review it, free of charge. Property owners can do this by filing a Request for
Reconsideration, which can be dona through aboutmyproperty.ca, or by filling out @ Request
for Reconsideration form, available at mpac.ca. They can also wrlte a letter to MPAC
requesting reconsideration.

The early delivery of Property Assessment Notices and the 120-day Request for
Reconsideration deadline will make Assessment Rolls more stable and accurate by allowing
the Request for Reconsideration to be processed bsfore rolls are sent to municipalities.
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. The copy below and/or logo can be included on your website o direct property owners who
are looking for information about the 2016 Assessment Update, or can be used on various
fraditional media and social media channels that may be available in your municipalfy.

Copy for newsletiers/community papaers

Example 1;

Headline: MPAC updates the values for all of Ontario’s 5§ million+ properties

In 2018, ths Municipal Property Assessment Corporation (MPAC) is updating the assessed
values of every property in Ontario. All properties will have a legislated valuation date of
January 1, 2016. These values will be used by [municipality’s name] to calculate your
property taxes for the 2017-2020 proparty tax years.

Residential property owners can expect to receive their Property Assessment Notice the
week of June 13, 2016. Notices for business properties and farms will be mailed in the fall of

2016.

To learn more about your assessed value visit aboutmyproperty.ca or contact MPAC.

Example £:

Headline: Did you receive a Property Assessment Notice from MPAC?

Every four years, Municipal Property Assessment Corporation (MPAC) updates the value of
avery property in the province as part of Ontario’s assessment eycle. The current
Assessment Update is taking place in 2016, based on a valuation date of January 1, 2016.
These assessments will be applicable to the 2017-2020 property tax years.

When you receive your Property Assessment Notice, review it. No further action is required
on your part unless you have questions or you disagree with your assessed value and/or
classification.

If you have questions, or would like fo learn more abouf how MPAC assessed your property
and compare it to others in your neighbourhood, visit aboutmyproperty.ca. You can also
review market trends for your municipality and file a Request for Reconsideration. Your
unique Roll Number and Access Key are included on your 2016 Property Assessment
Notice.




Example 3:

- Headline: Important information about the 2016 Assessiment Update

The Munigipal Property Assessment Corparation (MPAC) is responsible for assessing and
classifying more than five million properties in Ontaric in compliance with the Assessment
Act and regulations set by the Government of Ontario,

[n 2016, MPAC will update the assessed values of more than five million propertles in
Ontario based on a leglslated valuation date of January 1, 2016

For the 2016 province-wide Assessment Update, MPAC is delivering Property Assessment
Notices earlier than ever before. This change is being made as part of the organization’s
commitment to bring greater stability and predictability to the property assessment and
taxation system.

Residential property owners can expect to receive their Property Assessment Notice the
week of June 13, 2018. Notices for business properties and farms will be mailed in the fall of
20186.

For information on how assessment works, market trends, the Request for Reconsideration
process and property assessment and taxation, visit aboutmyproperty.ca. If you would like
to see the information MPAC has on file or your property or compare your property to others
in your area, you can register and login using the Roll Number and Access Key located on
your Property Assessment Notice.

Website bulton/widgst

The below widget and accompanying copy are ina web-ready formal, and may be used with
the above text or on a specific area of the municipal website.

Do you have questions about your 2016 Property Assessment Notice? Visit
aboutmyproperty.ca or contact the Municipal Property Assessment Corporation (MPAC)
Customer Contact Centre at 1-866-206-MPAC (6722), or 1-877-889-MPAC (6722).
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This section contains social media content suggestions for inferactions with properly owners
about the 2016 Assessment Update.

Additionally you will find content guidelfnéé for proactive social media posts that can be used

to respond to a high volume of social media queries.

Reactive
Sample Question Suggested Twitter Suggested Facebook
' Response Response
F'm a new homeowner @propertyowner visit Hi @propertyownet,

and not sure what this
assessment update is,
help @municipality!

ahoutmyproperty.ca to
learn more about why
@MPAC_Ontario
assesses property every
4 yrs

every four years the
Municipal Property
Assessment Corporation
(MPAC) assesses all
property in Ontario. This
helps provide the
foundation on which
municipalities like ours
detenmine property taxes
to pay for local programs
and services. Visit
aboutmyproperty.ca and
mpac.ca to learn more,

@municipality How did
you decide the value of
my property?

@propertyowner
@MPAC_Ontaric
analyzes recently sold
properties in your -
neighbourhood. Learn
more at
aboutmyproperty.ca.

Hi @propertyowner, the
Municipal Property
Assessment Corporation
(MPAC) derives
assessment values from
market analysis, data
collection-and
preparation, and
individual value review.
The 2016 Assassment
Update is based on a
valuation date of January
1, 2016. Visit
aboutmyproperty.ca and

| mpag.ca to learn more.
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Sample Question

Suggested Twitter
Response

Suggested Facebook
Response

@municpality Just
received an assessment
for my property, does
this mean my taxes are
going to rise?

@propertyowner Taxes
are propoertionate to
average home value in
your community.
Compare your
assessment at
aboutmyproperty.ca
#MPAC

Not necessarily,
@propettyowner, If the

has increased more than
the average for the
municlpality, property
owners may pay
proportionately more in
property taxes, and vice
versa..

1 Any assessment

increases are phased-in
over four years, for all
property types. The
phase-in program does
not apply to decreases in
assessed value, which
are applied immediately.
Learn more and compare
your assessiment with
others in your '
neighbourhood at
aboutmyproperty.ca.

assessed value of a home

@municipality | haven't
received my assessment
for 2016. What should |
do?

OR

@municipality | still have
questions abouf my
assessment and need to
speak with someone.
Who do | contact?

@ propertyowner please
confact @MPAC_Ontario
at 1-866-296-6722 or 1-
877-889-6722

@propertyowner please
contact the Municipal
Property Assessment
Corporation (MPAC)
Customer Contact Centre
at 1-866-296-MPAC
(6722), or 1-877-889-
MPAC {6722)




Sample Question

Suggested Twitter
Response

Suggested Facebook
Response

1 don’t agree with my
assessment this year
@municipality. What
should | do? '

@propertyowner visit
aboutmyproperty.ca within
120 days of your Notice
Issue date to file a free
Request for
Reconsideration #MPAC

Hi @propertyowner, if you
fee!l your assessed value
and/or property
classification is not
correct; the Municipal
Property Assessment
Corporation (MPAC) will
review it, free of charge.
You can do this by filing a
Request for
Reconsideration on
aboutmyproperty.ca or
mpag.ca. You can also
write a letter {o MPAC
requesting
reconsideration. :
You have 120 days from
the Issue Date of your
Property Assessment
Notice to file a fres
Request for
Regonsideration.

Froactive

Twitter

Facehook

To learn more about your property
assessment from @MPAC_Ontario,

visit aboutmyproperty.ca

Learn more about how the Municipal
Property Assessment Corporation
(MPAG) assesses properties in Gntario
and compare your assessment with
others in your neighbourhood by
visiting aboutmyproperty.ca

Questions about your property

assessment? Contagt

@MPAC_COntario: 1-866-296-6722/1-
877-889-6722 or aboutmyproperty.ca

Do you have questions about your
2016 Property Assessment? Visit
aboutmyproperty.ca or contact the
Municipal Property Assassment
Corporation (MPAC) Gustomer Contact
Centre at 1-866-296-MPAC (6722), or
1.877-889-MPAC (6722)
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AboutMyProperty™ is a secure, online, easy-to-use self-serve website that allows property
owners to learn more about how their property was assessed, see the information MPAC
has on file, as well as compare it to others in their neighbourhood/area,

AboutMyProperty ™ connects property owners and MPAC and Improves communication and
transparency for the owners of Ontario’s more than five million properties.

Property owners can get information an property values and market trends in their area
without logging in to the site. Property specific details and reports can be viewed through the
secure login area.

“AboutMyProperty™ provides property owners with information on property values and
market trends in their area, '

If a property owner disagrees with their assessment and/or classification, they can submit &
Request for Reconsideration (RfR) through the site. Once they have registered and logged
in, propetty owners can attach documents, pictures and reports to their RfR. They can also
track the status of their RfR through AboutMyProperty™ if they submit it online.

Please see the Qther Raesources page for a listing of additional material that is being made
available alongsids the communications foolkit on AboutMyProperty ™,
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Municipal Connect™ has been redesigned and allows for better understanding and
management of the tax base and assessment at risk, and offers municipalities a modern
and flexible way to access assessment information online, 24 hours a day, 7 days a week.

To better support the management of municipal services and provide further insight info the
2016 Assessment Update, Municipal Connect™ will provide municipalities with access to
preliminary values allowing for early consultation/discussion with the goal of greater roll
stability and predictability.

The values for residential properties will be available in Municipal Connect™ beginning in .
April. The preliminary values for other property typas will be made available as they are
finalized. _

MUNIGIPAL
ity CONNECT™
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The additional resources listed below are being made available together with the
communications toolkit.

e Tax hill insert/buck slip (available upon request)
» Sample Property Assessment Notice

Brochures: https:/fwww.mpac.ca/PropertyOwners/Brochures

e About MPAC

¢« Understanding Your 2016 Property Assessment Notice
+ Resolving Assessment Concerns/RfRs

« Residential

» Newly Built Homes

e Waterfront

e AboutMyProperty™ (postcard)

e Municipal Connect™ (postcard)

Videos:

s AboutMyProperty™ Qverview

» How MPAC Assesses Property

» The Request for Reconsideration process
s Property Assessment and Taxafion
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Newmarket

Property Assessiment and Taxation
A Communicationg Plan

May 2016

Background | n 20186, the Municipal Property Assessment Corporation (MPAC) will update the
‘assessed values of more than five million propetties in Ontario based on a legislated valuation
date of January 1, 2016. As part of the province’s four-year assessment cycle, increases in
assessed values will be introduced gradually over the 2017-2020 property tax ysars.

MPAC is implementing changes to improve transparency and predictabllity In the property
assessment and taxation process. One of the changes Is to improve the Property Assessment
Update, and notices will now be dellvered early, over a 21-week period that started on April 4,
2016. Notices within the Regjonal Municipality of York will be malled cn Monday, June 13,

2016. ' .

MPAC’s intention around an early mailing of the 2016 Property Assessment Notices it to provide
oroperty owners with the time required to resolve assessment value or classification concerns
pefore final Assessment Rolls are returned to municipalities for the 2017 tax year.

The challenge for the Town of Newmarket is the timing of the distribution of notices. Newmarket
residents will recelve their final tax bill mid-June, 2016 based on the assessment value
established in 2012,

Purpose | The purpose of this comimunications plan is to support the Financs team in its
communications with key stakeholders, given:

1. There are significant changes to MPAC's Property Assessment Update

2. Some residents may be confused given the timing of distribution — both assessments
and tax bills to be sent mid-June :

3. Optimal opportunity for the Town to communicate relationship between assessments
and property taxes .

Objectives | This communications plan will suppert the achievement of the following objectives:

1. To inform key internal and external stakeholders of changes to the assessment and how
Newmarket uses the assessments done by MPAC to calculate property taxes

2. To reduce and/or mitigate any confusion that arises from the timing of the assessments
and tax bills




Newmna rket

)

3. To provide toals to assist the Finance and Customer Service teams in answering

guestions and responding to concerns from key staksholders

Key Messages | The following key messages will be worked in to the various communications
tactics, but will be modified depending on the audience:

1.

In 2018, MPAC will update the assessad values of more than five million properties in
Ontario based on a legislated valuation date of January 1, 2016. As part of the
province's four-year assessment cycle, increases in assessed values will be infroduced
gradually over the 2017-2020 property tax years while decreases in assessed values are
realized immediatsly.

a. The valuation date is what a property could have reasonably sold for if purchased
by a willing buyer as of January 1, 2016. '

The Notice of Assessment provided by MPAC is not a property tax bill.

a. MPAC’s assessments provide the foundation cn which munisipalities — including
the Town of Newmarket — base property taxes. The Town will use the
assessment amount fo calculate residents’ property taxes to pay for local
programs and services, such as fire protection, waste management, roads,
sidewalks, public transit, parks and leisure facilities.

MPAC has made changes fo improve the Property Assessment Update. Some examples
of the changas include:

a. Notices will be dslivered sarlier than usual to provide property owners with the -
opportunity to resolve concerns before final information is provided {o
municipalities fo be used for property tax calculations. Newmarket residents will
receive their notices starting June 13, 2016.

b. Property owners now have 120 days from the issue date on their notice to file a
formal request to have their agsessment valus reviewed — called a Request for
Reconsideration. The issue date and the property owner’s uniqus Request for
Reconsideration deadline will be included on every Notice,

The Town of Newmarket encourages all residents to visit MPAC's dedicated assessment
website — aboutmyproperty.ca — to learh more about how their property was assessed,
see the information MPAC has on file as well as compare it to others in their
neighbourhood. A unique password for each property is printed con the assessment
notice.
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Newmarket

Key Audiences

Town of Newmarket staff with a focus on
Finance snd Customer Service

The Mayor and Members of Council

Vocal advocacy groups — TBD
Media

Strategy: Internal
leverage internal communications vehicles to support awareness and engagement

To be created

To sha‘rek\;vifh

Central

Communicafions

FAQs ‘ Corporate May 24
1 Communications Council and
Customer
: Service
Key messages Corporate May 24 To be created To share with
Communications Council and
- Custometr
Service
Information Report | Finance May 30 In progress
to Council -
Email to all Finance, with May 31 To be created: Will include
employees support from FAQ, key
Corperate messages and
Communications link to videos
Assessment videos | Finance, with In progress To be used for
support from external
Corporate audiences as
Communications well
Article on Town Corporate May 31 To be created

Strateqy. External

Use exisfing media and somal media channels to share with partners .

olis
Community Open Finance and May 25 In progress
House MPAC
Town Page Corporate May 26
Communications | Juhe 2

Media release

Corporate
Communications

To be created

Past on wabsite
Include fink to
video in release

Assessment videos

Corporate
Communications

In progress




Nawmarket

To be created

Facebook post Corporate June 6 May 6 with link
Communications to website and
- ongoing 8s
regular filler
Twitter post Corporate June 6 To be created May 6 with link
Communications | Juns 10 to website and
' June 13 ongoing as
regular filler

Your 2016 Tax Bill
flyer

Corporate

Communications

NewmarketNow

Corporate
Communications

To be creatsd

Measurement and Evaluation | The success of this communications plan can be understood

by evaluating:

* & » 4 @

gualitative

Views of assessment video ~ quantitative
Website hits (with baseling measured prior to upload of information)
Anaiytics on social media posts — quantitative

Input from staff — qualitative
Resident feedback received through tlckets in Customer Service and thraugh Finance —

-- quantitative

e Community feedback from Touch-a-Truck and Community Open House svent —

gualitative
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