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Asset Management at the Town

Financial & capital planning Corporate frameworks & governance Business capabilities

Asset Management
Plans
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Provincial Milestones

2019 2022 2024 2025

Corporate AM 
Policy

AM Plans for Roads, Bridges, 
Water, Wastewater, Stormwater

AM Plans for Parks 
& Facilities

Proposed Levels of 
Service & Sustainable 

Funding Strategy
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Typical Council Touchpoints

Asset Management Plans

Infrastructure Report CardsAnnual Progress Updates

Budget & Data-Driven Decisions

• As new plans are produced.
• Updates every 5 years (minimum).
• Core assets provided in Jan. 2022

• Also today – Parks & Facilities

• Before July 1st of each year.
• Progress & impeding factors.
• Opportunity to address other 

housekeeping items.

• This presentation.

• Updates of data & condition 
assessments.

• Annual, subject to schedule.
• Last provided as an info report in 

Q4 2023.

• Capital budget process – multi-year plans.
• Operating budget process – Informed 

Service Delivery project & service levels.
• New, piloting for 2025 budget process.
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Purpose of the Annual Asset Management 
Update

 Progress Made

 Impeding Factors & 
Strategies to 
Address Them

 2025 Preview
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2024 Housekeeping –
Asset Management 
Policy
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Asset Management Policy

The current Policy is adequate for 
another five years. 
The Policy:
 Shows the Town’s aspirational 

commitment.
 Considers climate change.
 Shows how AMP’s link to and align 

with other plans.
 Meets practical requirements.

7



Progress 
Made
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Asset Management Plans

95%
of all Town assets 
now completed.

Parks & Property Facilities

Remaining 5% - fleet, sidewalks, streetlights, trees.
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Asset Optimization Software

Decision Optimization Technology

• Town asset databases are 
uploaded into planning 
software.

• Standardizes and streamlines 
asset management plans.

• New technology called 
optimization.
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Informed Service Delivery Project

Inputs Output: Power BI Tool

Staff 
Resources

Equipment 
Resources

Contracted 
Services

Quantify Current 
& Future Cost of 
Service Delivery

Power BI 
Dashboard

Analyze options 
for managing 
service delivery
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Enterprise Asset Management Roadmap Project
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Condition Assessment Program

Inspections of sewers 
found $28 Million of 
assets in improved 
condition so far.
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Challenges & 
Strategies
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Reserve Funds & Capital Delivery
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Organizational Capacity
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Climate Change

Buildings
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Next Steps 
for 2025
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Proposed Levels of Service for Assets
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Sustainable Funding Strategy

2025 Proposed 
Levels of Service

2023 Reserve & 
Reserve Fund Review

2020 Fiscal 
Strategy
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Thank You

Questions?


