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BackgroundBackground

What are smart water meters?

• Meters with two-way remote 

communication. communication. 



In 2015, Staff presented an estimate 

of costs and benefits of the smart 

meter project to initiate the project.

BackgroundBackground

meter project to initiate the project.



Even Better Operational OptimizationEven Better Operational Optimization



Water Meter 

Replacement Program

Additional funding for 

Advanced Metering 

Infrastructure Project

Total

2016 $100,000 $100,000

CostsCosts

2017 $1,900,000 $1,900,000

2018 $4,700,000 $300,000 $5,000,000

2019 $3,000,000 $3,000,000

Total $6,700,000 $3,300,000 $10,000,000



Item Benefits

Meter Accuracy $10,207,000 

Meter Reading and Disconnects $2,826,000 

Distribution System Leaks & Loses $5,343,000 

Avoided Meter Replacement $5,607,000 

BenefitsBenefits

Meter 

ReadingAvoided 
Avoided Meter Replacement $5,607,000 

Reading
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Meter 

Accuracy

43%

Leaks and 
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Meter 
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Partnership with Newmarket-Tay

Hydro

Partnership with Newmarket-Tay

Hydro

Sharing vendors and experiences

https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi37aTI9oLOAhUm4IMKHflmD3QQjRwIBw&url=https://www.linkedin.com/pulse/20140807085425-25597714-how-sales-and-ad-operations-can-be-more-productive-together&psig=AFQjCNFwMotyrbZ_h5Ah7efG24TARRRdyw&ust=1469134458227152
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Project Value – Net Present Value
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Benefits Costs Cumulative PV



Even Better Service DeliveryEven Better Service Delivery



Calendar Monthly Billing and Social 

Benchmarking

Calendar Monthly Billing and Social 

Benchmarking

Billing by calendar Billing by calendar 

month

Compare with 

households like yours 



Smart Consumption InformationSmart Consumption Information

Keep track of your 

water consumption, water consumption, 

throughout the 

month.

Get household leak 

notifications



Project TimelineProject Timeline

Oct 2016 RFP Issued

Dec 2016: RFP Closing

Feb 2017: RFP Short List

April 2017: Final and best offers

July 2017: Contract signing

Sep 2017: Meter Installation Begins

2020: Meter Project Complete 
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