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Intro & overview

• Council Strategic Priorities Working group

– Strategic Leadership Team and Wanda 

Bennett, Director of Corporate 

Communications

– Amanda Romano, Hayley Fryer, Simon 

Granat & Amber Chard



What have we done so far?

Council Workshop planning

Early February

Council Workshop

February 27

Created Council Priorities document
and incorporated feedback from 
Operation Leadership Team

March

Seeking Council approval on Council 
Priorities document

Today





"This document will 

guide us over the next 

four years and beyond 

to make sure 

Newmarket continues 

to be one of the best 

communities in the 

country and most 

importantly, the place 

you love to call home."







"There are many 

more chapters to our 

story and we look 

forward to writing 

them together as we 

create a new path to 

our extraordinary 

future."



Next steps

• Following Council approval: the document will be 
converted to a digital flipping book version

• Public and Media Launch
• Creation of KPIs, metrics and dashboards

• Implementation of Council Priorities

• Refresh of Corporate mission and values



Thank you!

Questions??


