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Time:
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Staff Present:

Central York Fire Services
Minutes

Joint Council Committee

Tuesday, September 6, 2022

9:30 AM

Streamed live from the Municipal Offices
395 Mulock Drive

Newmarket, ON L3Y 4X7

Councillor Bisanz, Town of Newmarket

Councillor Gallo, Town of Aurora

Councillor Gilliland, Town of Aurora

Deputy Mayor & Regional Councillor Vegh, Town of Newmarket
Councillor Broome, Town of Newmarket

Councillor Thompson, Town of Aurora

I. McDougall, Chief Administrative Officer, Town of Newmarket
D. Nadorozny, Chief Administrative Officer, Town of Aurora

I. Laing, Fire Chief, Central York Fire Services

J. Inglis, Deputy Chief, Central York Fire Services

R. Volpe, Deputy Chief, Central York Fire Services

C. Duval, Assistant Deputy Chief, Central York Fire Services
M. Mayes, Director of Financial Services/Treasurer, Town of
Newmarket

R. Wainwright van Kessel, Director of Finance — Treasurer,
Town of Aurora

T. Quinlan, Director, Human Resources, Town of Newmarket
K. Saini, Deputy Town Clerk, Town of Newmarket

A. Gibson, Senior Financial Analyst, Town of Newmarket

K. Huguenin, Legislative Coordinator, Town of Newmarket
S. Granat, Legislative Coordinator, Town of Newmarket

The meeting was called to order at 9:33 AM.
Councillor Bisanz in the Chair.



Notice

Councillor Bisanz advised that members of the public were encouraged to attend
an electronic Advisory Committee or Board Meeting by joining through the ZOOM
information provided with the agenda.

Additions & Corrections to the Agenda

None.

Conflict of Interest Declarations

None.

Presentations

4.1

CYFS Second Quarter Results 2022

Anita Gibson, Senior Financial Analyst, Town of Newmarket provided a
presentation regarding the Central York Fire Services Second Quarter
Results 2022 which provided an update on Central York Fire Services
operating and capital finances.

Members of Committee inquired about wellness program finances. Deputy
Chief Volpe advised that savings resulting from the program delay would
be transferred, that there will be information sessions for staff, and that
there will also be in-house training, peer support fitness instructors, and
tablets purchased.

Councillor Bisanz inquired about how inflationary pressures will impact
expenditures. Deputy Chief Inglis responded that there has been a
gradual increase to cost pressures starting in the second quarter and staff
anticipate that inflationary pressures may level out in the third and fourth
quarters.

Moved by: Councillor Thompson
Seconded by: Councillor Broome

1. That the presentation provided by Anita Gibson regarding the
CYFS Second Quarter Report 2022 be received.

Carried



7.

Deputations

None.

Approval of Minutes

6.1

ltems

7.1

7.2

Central York Fire Services — Joint Council Committee Meeting
Minutes of May 3, 2022

Moved by: Councillor Gilliland
Seconded by: Councillor Broome

1. That the Central York Fire Services — Joint Council Committee
Meeting Minutes of May 3, 2022 be approved.

Carried

CYFS First Quarter Report 2022

Town of Newmarket Financial Services Staff introduced the report and
indicated that information included is superseded by the second quarter
report, item 7.2.

Moved by: Councillor Broome
Seconded by: Councillor Thompson

1. That Fire Services Report JCC-2022-04 CYFS First Quarter Report
2022 dated July 5, 2022, be received; and,

2. That CYFS First Quarter Report be received for information
purposes.

Carried

CYFS Second Quarter Report 2022

Town of Newmarket Director of Financial Services and Treasurer Mayes
provided an introduction to the report.



8.

7.3

Councillor Thompson discussed updates to the report's format in respect
to wage gapping.

Moved by: Deputy Mayor & Regional
Councillor Vegh

Seconded by: Councillor Gilliland

1. That Fire Services Report JCC-2022-05 CYFS Second Quarter
Report 2022 dated September 6, 2022, be received; and,

2. That CYFS Second Quarter Report 2022 be received for
information purposes.

Carried

CYFS Fire Master Plan Project Update Fire Services Report

Deputy Chief Inglis provided an introduction to the progress and
preliminary findings of the CYFS Fire Master Plan. Also, he provided a
status update on the Master plan, background on previous plans, and
noted that the Plan will include recommendations to a changed hiring
model drawing from community risk assessments and recent changes in
Ontario legislation. The Master Plan will be presented in coordination with
the budget cycle.

Councillor Thompson inquired if response times will be discussed in the
Master Plan. Deputy Chief Inglis advised that response times would be
holistically discussed as they relate to station positions.

Moved by: Councillor Broome
Seconded by: Councillor Gilliland

1. That Fire Services Report JCC-2022-06 Central York Fire Services
Fire Master Plan Project Update dated September 6, 2022 be
received for information purposes.

Carried

New Business



8.1

8.2

8.3

8.4

8.5

Junior Firefighter Day

Deputy Chief Volpe provided an overview of Junior Firefighter Day on
June 3, 2022. He expressed appreciation to CYFS, the Committee, and
the public. Councillor Bisanz expressed her gratitude for the event and
organizers.

Upcoming Events

Deputy Chief Volpe provided information that there will be a staff
recognition ceremony on November 3, 2022 at the Northridge Community
Church of the Salvation Army, and the grand opening of Station 4-5 in
November 2022. The Deputy Chief also congratulated Staff who were
new, and recently promoted.

Fire Station 4-5

Chief Laing provided an update regarding the opening of Station 4-5.
Administrative staff and training officers are currently operating from the
location, however further work must be completed before the fire crew can
begin operations from the location. Further updates will be communicated.
In addition, there will be an annual open house on September 24, 2022
from the location.

Joint Council Committee Term

The Deputy Town Clerk reminded the committee that this is the final Joint
Council Committee for the 2018-2022 term of council.

Councillors thanked Members of the Committee and Staff for their work
over the past term.

Firefighter Certification

Councillor Bisanz expressed appreciation to Deputy Chief Inglis and the
Fire Chiefs of Ontario for their presentation on mandatory firefighter
certification with the Association of Municipalities of Ontario. She
reminded the committee of their previous resolution regarding Mandatory
Firefighter Certifications.

Deputy Chief Inglis provided an update that he had received feedback
from other municipalities who have been proactive in providing certification
and determining what their level of service dictates.

9. Closed Session

The Chair advised that there were no items requiring closed session.



10. Adjournment
Moved by: Councillor Thompson
Seconded by: Councillor Broome

1. That the meeting be adjourned at 10:13 AM.

Carried

Councillor Bisanz, Chair

Date



