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Strategic Plan 2013-2016

Ignite Community Dialogue,

Discovery and Debate

Lead a Learning Community

Ready our Capabilities



Igniting community dialogue

• IdeaMarket Community Advisory Group

• Old Town Hall cooperative programming

• Redesign website

• More partnerships



Leading a learning community

• Introduce MakerHub:

• 3D printing

• vinyl cutter

• media editing station

• Collaborate with • Collaborate with 

NewMakeIt

• Measure outcomes of 

digital literacy services

• Add more device loans



Readying our capabilities

• Sunday year-round service

• Remote library service at 

community events

• Market online services

• Redirect staff resources to • Redirect staff resources to 

strategic priorities

• Joint Planning Workshop 

on future library facilities



Thank you!

Newmarket Public Library Board:

Joan Stonehocker, ChairJoan Stonehocker, Chair

Todd Kyle, CEO
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