Newmarket
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Igniting Community Dialogue, Discovery & Debate

Key Success measurement
element

Explore cooperative programming with Old Town e # of programs
Hall e # of attendees
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Newmarket
Public Library
Inspiring Growth

Leading a Learning Community

Key Success measurement
element
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Service introduced
(including digital media editing) e # of programs and attendees
e # of customers and projects

Introduce MakerHub space and programming
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Expand device loan programs e # new devices
* #ofloans
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Newmarket
Public Library
Inspiring Growth

Readying Our Capabilities

Action Item Success measurement
element

Develop strategy for future facility and service Strategy developed
delivery options
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Continue marketing campaign to promote e- e # of ads/online impressions
resource use ¢ (Click-through rates
* E-resource use statistics
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e § fundraising program e #actions taken
o N e Community response
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