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[ ] e [om} AlANE www.helpwantedapp.com ¢ © t a L] L] in] A A www.resetzone.ca/#/ ¢ © t a

Branding & Design Portfolio | Treefrog Inc. Reset Zone | Reset Your Day Help Wanted App Branding & Design Portfolio | Treefrog Inc. Reset Zone | Reset Your Day

About  Connect with Job Seekers  How the App Works ~ Get Results  Contact Us

Need an

Emotional Reset?

to your applicant

search while on the go

Welcome here to help! The R

Select an Activity tools to help y

— from any at anytime

'S

2 Download on the [cladigel]
@& App Store > Google Play

SCROLL DOWN

RZ
EXPERTS

Help Wanted: Q
Your Effective Hiring Solution Simplify Your Hiring

Find,

cor lit. It's that Connect with applicants
where you need them @)
Tired of using a Help Wanted sign every time you need to hire? Do you struggle to
fill part-time or seasonal positions in your company? Are you interested in
Display a menu connecting with people that are close by and interested in working for you? Display a menu

) ol Il @ e0e® < Dialall=o smirkee.com ¢ o 0 o

foodpedia tfdev.ca

Branding & Design Portfolio | Treefrog Inc. Smirkee ~ Make an emotional connection

o o - @ o] - Foodpedia | Just another WordPress umunch - Google Search +

FoodPedia Home Features Demo About Us Contact Us -

Ingredients

Smart

Barcode Scanning

Make an
connection

Track your friends' emotions while video chatting. Test each
other!!

GET SMIRKEE LEARN MORE

Mobilize your business

0 9
ORE
DOWNLOAD NOW
Place barcode inside the view

finder to scan

What is an Emotions Chat
App?

Display a menu Smirkee is the first emations chat ann that lets

Treefrog has a history of Startup Success.
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Digital Transformation Roadmap
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Innovation

Virtual Reality Intelligence
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HYPOTHESIS #1

Newmarket Needs an Accelerator

treefrog
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Startup Map

FCustomerDiscovery . Business Planning n B Business Traction

I |\~ Prototyping * Product Development B Seed Investment

. Minimum
Idea Viable Product

H : T -
erl 'IYork Angels

NEWMAKEIT
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SHUP e e

Incubator Accelerator

(iicreateir)

*Gap In Newmarket and Surrounding Area
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IE Customer Discovery | Business Planning F I | Business Traction

I |/~ Prototyping ’PmductDevelopment E Seed Investment

. Minimum .
Idea Viable Product

Incubator Accelerator

& Customers

g Business Planning

& Prototyping

& Product Development
g Business Traction

g Seed Investment
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Forming

Prototyping

Research

Product
Development

Customer
Discovery

Experimentation

MVP or First-Sale

Startup

Storming

Technical
Review

Traction

Product
Improvement

Voice of
Customer

Pivoting

Scale-up

Norming

Funding

Scaling
Hiring
Staying Ahead

Marketing
Strategy
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The Idea
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Liftoff

Startup

Accelerator
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Growth

Scale-up

Angels +
Agencies
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YORK SMALL BUSIN
ENTERPRISE CENTRE
futurpreneur
2BDC
@ Ontario Centres of
Excellence
Where Next Happens

\_/
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HELPING ENTREPRENEURS
CONTINUOUSLY LEARN AND
DEVELOP NEW SKILLS IN ORDER TO STAY

RELEVANT IN TOMORROW’S WORLD
- SRR

Two Unique Programs

-

International Curriculum
L

accelerator

Regional Curriculum

treefro
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Built a network of 4000 Angel
investors and fund GPs across 30+
countries

Co-founder of Startup Visa Program
VC strategy and fundraising

Yuri Navarro

Canada’'s !
Start-up visa LJ

Managing Partner WY romam ™ panackEVENTUREs

10+ years on Bay Street

Worked with several Fortune 500
clients including Daimler and
Merck

Multiple Co-Founder Finance, Big
Data, Emergency Management

Sean Kondra
%0, cg

Partner, Operations .. 7.~ oarac

4 years of innovation consulting in Automotive,
Financial Services, and Real Estate in North
America and Asia

Managed +25 accelerator cohorts in 5 countries
10 years experience as a Financial Analyst at a
multi-family office

Chris Kay
Partner, Managing Directoru.@?..f 1. IO

Full-stack technical product manager and serial
founder with a track record of shipping scalable
data platforms

10+ years of mentoring and advising
accelerators globally

Previously at Unata, Kimlik DMP (Founder),
Demac Media, all acquired

Vahid Jozi

> DEMAC v
Partner, Platform FounderFuel

23 Startup Successes
2019 $12.7M in financing

@ RoadLaunch

treefro

www.treefrog.ca
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sia rtU WHY TORONTO STARTUP SUPPORT EVENTS & TRAINING NEWS SEARCH

TORONTO

INFINITI LAB Toronto is a six week acce|
together with Multiplicity. The program
providing the tools to develop a strong

Participants in the program will have th
at INFINITI's headquarters in Hong Kon|

The theme of this program is Smart Citl
or service in this vertical.

The Program:

Throughout this 6 week program you w
Multiplicity and seasoned entrepreneut
external subject matter experts and int

The Program will culminate in a demo ¢

vantura canital firmne Vauwill alen h,“ﬂ

m/partners/star

Kanata | Global Community of the World's Best Founders

I | |
INFINITI LAB Toronto Accelerator
gram — Closes Mav 23

® <
(v] @G

Display a menu

to help us achieve our goal of becoming an even smarter city

b accelerator-prog

INFINITI LAB Toronto Accelerator Program — Closes May 23rd - StartUp HERE Toronto

nada.infinitinews.comen-CA/ Y launches-infiniti-lab to- o &l a
- INFINITI launches INFINITI LAB in Toronto to accelerate internet of things technology
INFINITI
Q SEARCH MODELS NEWS CORPORATE EVENTS Caneda@ @ 0O &

INFINITI launches INFINITI LAB in Toronto to accelerate internet of
things technology

Kanata | Giobal Community of the Werid's Best Founders

RELEASE PHOTO
Ethos  Corporate Procurement  ‘Aboot’Us

SAVEE DOWNLOAD & SHARE (3 (@
April 4,2017

« INFINITI is the first car brand to launch accelerator prg

« Builds on successful Accelerator programs in Hong Kol
Things startups

o Startup companies from Canada can apply now here

Scale Your Startup In Canada

Toronto and Mississauga, Ont. - Today, INFINITI announced
luxury car brand's technology accelerator program designed
Things (loT) and smart city initiatives. The Toronto program
Multiplicity, a Toronto-based nonprofit that provides educaf
LAB launched in Hong Kong in 2015, and this is the first ti
LAB program into North America. It's also the first startup g
Canada

We build meaningful connections between international scaleups and multinational corporations

"Canada is brimming with talent and opportunity when it cd
proud to help accelerate the country’s next entrepreneurial s
director of INFINITI Canada. "Multiplicity is the ideal partnel
Parallel to INFINITI, they do not wait for change to come to
ideas that will make a tangible difference to our daily lives”

What is Kanata Ventures?

Applications for INFINITI LAB Toronto open today, and the:
work in 6T and smart city innovation. The program launches
startups will work closely with corporate and industry partn
Ventures; TELUS Ventures; the City of Toronto, and Fleet C
with access to technology, mentorship and education throug
LAB Toronto will culminate in a demo day, with participating
top venture capital firms. The top team in the Toronto progrn
month Hong Kong program, which launches in July.

Global Solutions Procurement Engine 2.0 Venture Fund

"Toronto is already a global leader in technology and innova
including artificial intelligence and the Internet of Things," sa
excited to be the first city in North America chosen for the g
program, and we can’t wait to see how the entrepreneurs in

|

ive you the most relevant experience by remembering your preferences and repeat visits. By clicking "Accept”. you
ookies.

We use cookies on our we

eof ALL

Display a menu

F#INFINITILAB

WELCOME TO
DEMO DAY

www.treefrog.ca




Regional Curriculum

WEEK 1: INTRO &

BASICS

* Program
Introduction
¢ Cohort Pitches

* One-on-one

Deep Dive

WEEK 2: WHAT TO

BUILD & HOW

Lean & Agile
Business Model
Canvas

Human Centered
Design Thinking
Startup
Ecosystem &
Resources
Building a
Narrative & Pitch
Deck

Pitching Basics
Team Office
Hours
One-on-one
Mentor Check-In

Pitches

WEEK 3: BUILDING

YOUR STARTUP

Customer
Development
Product Road
Mapping
Employment Law
& Employment
Standards Act
Intellectual
Property

Hiring & Building
Culture
Founders who
have done it
Before

Team Office
Hours
One-on-one
Mentor Check-In

Pitches

WEEK 4: SALES,
PARTNERSHIPS &
MARKETING

Building an
Enterprise Sales
Process
Customer
Acquisition &
Success

UX Product
Design

Product
Positioning
Product Market
Fit

Founders who
have done it
Before

Team Office
Hours
One-on-one
Mentor

Check-In Pitches

WEEK 5:
INVESTMENT

Government &
Grant Loan
Programs

Angel Investors
Seed Stage VC
Team Office
Hours
One-on-one
Mentor Check-In

Pitches

WEEK 6+ MINI-MBA
& CONTINUED

SUPPORT

* Applications for

York University
Schulich School
of Business MINI-
MBA

Continued
memberships
with Newmarket
Chamber of
Commerce &
YSpace
Continued
support from
Treefrog Inc.
#REALTALK
Mastermind
conversations

with Cherry Rose

treefro

www.treefrog.ca
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NEWMARKET

o0 ® mialaAll= acceleratenewmarket.com CHOftja

® & Q Accelerate Newmarket - Three organizations come together to offer radical help to scaleable tech businesses. +

£ AT E HOME CONTACT US

NEWMARKET

AGGELERATE NEWMARKET

COVID-19 has taken an unprecedented impact on entrepreneurs and business owners across the province. The Newmarket Chamber of
Commerce, Treefrog Inc., and York University have come together to ensure success for Ontario-based entrepreneurs with innovative and
scalable businesses. Through a unigue model, Accelerate Newmarket helps entrepreneurs continuously learn and develop new skills in
order to stay relevant in tomorrow’s world.

: v Schulich
Newmarket S

lich YO R K

accelerator e
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CuleurcAlly

Make a measurable
impact on your
company’s culture

G
& )
When you prioritize a diverse & inclusive work
culture, everyone wins

ol ey o o]
-ge.oe P =

= ——

£ Vidyaso T ——

Is COVID-19 affecting your School
Operations? We can help you become a
Smart Digital School

Mobile-Friendly Digital School Management Software

A Prusmiticss of features t connact Teachar, Stusent,

Our Mission.

o ate committad o imexring tha qusity of e for
resideets Ining i Long-Term Care by leversging
sechnlogy to deler the Nighest qusity Virtual Visit
exowience or them s theirfamies

Coordinating Facilitating

Sl & Securm Messagng

Cohort 1

June 2021

Plant powered
for our planet

of plants. to umply ackt the wiy wa
tics.

Plastics without the
protest

Transforming the zeco-wasts langscope, atin

psymood
~

Looking for mental health £

support based on your
cultural background?

AERIALYTIC

Sstabl

Accurate Care
Beyond the Clinic.

Data-Driven
Platform

Emblazon Pictures

Ase you a Filmmakes? Ioin ous League

1/ traction
\/ health

i g ) Be ready to perform
Making Life a More Peaceful Experience B -
YoggiSynerg king Inany environment

The exonervous system is a discrete, wearable performance system.

17 Businesses
g = D5 Founders

When Children Do Well, Parents Do Well
When Parents Do Well, Children Do Well

)‘ My2FamiLies

treefrog

www.treefrog.ca




[ [ Zoom Meeting

] Recording 01:31 i View

Sam Thumm Sean Stephens

Director of Programs.

Sam Thumm . Sean Stephens S Rodrigo Bergel
2 — y

Milad Gaber Heather Skoll Ashley Kelly

David K. if | | Matthew King
Recording 02114 W View

Z ot »
Anthony king [l y RBbjine Efion 000 s ARG U - D Treefrog DT Session &*
Home Insert Draw Design Transitions Animations Slide Show Review View ©Q Tellme
LDV A = o O tayout v v [D) shapes v

(T Reset
= v Picture [] TextBox | Amange

New
side [ Section v

Hannah Stegen Team Beaut

YSpace is York University’s pan-
university entrepreneurship hub

Mag Saad Tania Wong

:! - -

s

bl s i , S < creating POSITIVE CHANGE by fostering Milad Gaber : Tracey
> 3 a community of innovators and ¥ z
changemakers and creating an open ; A
and collaborative culture. We support | .i
not only the development of ventures, Héather Skoll Ashley Kew\
but also the growth and well-being of - =
entrepreneurs as impactful leaders,
creating entrepreneurial mindsets, and =
meaningful work integrated learning David K. Matthew King
opportunities. ”” -
’ ’ B = |
nnovation York

Anthony King [0 Robynne Eaton

=nNotes Wcomments B 22 g -

Unmute




Activity Feed
Discovery
Members
About

Invite

Topics

Events

CHAT

0 Cohort 1

ONLINE NOW o

0Cee~>90

mn. ps/5106654/di

Q Search this Cohort

COHORT 1

Discovery

Top Posts

3 =,

Let's get social!! Share your
social media accounts below and
follow your fellow entrepreneurs
to stay connected and...

' Alexandra Kasper

Members Near You

Topics  seewmore

Module 1: Intro &
Basics

Follow

Top Members  scewore

About the Mini-MBA

As part of the accelerator, 50
participants will be selected to take
part in the York University Schulich
School of Business Mini-MBA.
Selected participants will receive
complimentary access to the...

‘ Sam Thumm

Module 2: What to
Build & How

mn.co/posts/142956777

[} The Startup Ecosystem | Cohort 1

!B Cohort 1

© Sam Thumm
P’ Host

[ Cohort 1 I [ Module 2: What to Build & How I

The Startup Ecosystem

Today, June 15
4 10:00am - 11:00am EDT

© Zoom Meeting (G“‘O
This event has ended

10 members attended

Add to Calendar | Zoom Link

The Southern Ontario startup ecosystem is very robust and contains a valuable
plethora of resources to engage and collaborate with. In this module we will be
taking you on a tour of incubators, accelerators, Universities, pitch competitions,

events and conferences and the value that each can contribute to your journey.

Instructor:

Lucas Chang - Founder, Y2 Entrepreneurship Labs

See Who Attended SEE ALLRSVPS »

Ox®@OHEO

treefro

www.treefrog.ca
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Meet The Team: Core Programming

James Daigle
Executive Director & Entrepreneur in Residence

Sam Thumm
Program Director

Alexandra Kasper
Program Manager

treefrog

www.treefrog.ca




York Angels R

KANATA
VENTURES

1 Billion.

supportersfund

Good news

VENTURES

Durham & Northumberland’s
Angel Investment Network

treefrog

www.treefrog.ca




Quote

“I've been through three Accelerators, including the
best funded Accelerator in Canada, and this one is
by far the most organized, with the best speakers
and curriculum of any one I've been to yet.”

tf, treefrog



HYPOTHESIS #2

International Startups are looking for a
safe haven for their IP (and kids!)

Looking for a new market.

treefrog

www.treefrog.ca



Unstable for Startups
Political Turmoill
Third World

treefrog

www.treefrog.ca




Unstable for Startups
Political Turmoill
Third World

treefrog

www.treefrog.ca




[ ] ® M A A @ jaspr.co ] (+] th (=)
0 @ = | o - Jaspr Air is Life o

Product + Our Story J A S p R How HEPA Works D E

IASPR

Jaspr Pro

oogess: ,
For large rooms up to 645 sq. ft.

- Capture harmful pollutants and create a clean-air environment for your

A ® ® « ! — patients, clients, students, and loved ones

b A A & www.acceleratorcentre.com ¢ © a

£

The Accelerator Centre - Startups Built to Scale

!
accelerator &Y ABOUTUS PROGRAMS CLIENTS NEWS EVENTS COVID-19
centre '\

1

JASPR

Innovation Doesn't Stop.
B Neither Do We.

Free Shipping Join Canada's # 1 Private Business Accelerator
Across North America 100% Virtual Programming Options Available

Overview Video

Director, R&D

FR_(T\-— fgf\pplyBom‘d ater|O AX ﬂlfy Big/_

-2 NETWORKS

Display a menu

www.treefrog.ca




New. Market.

Rising Star CA4L College
Hong Kong South Africa

treefrog

www.treefrog.ca




| ocal Business Connections

080 < m A A @& cb-ca.ca (4 (4] ] (al
0O B r @A 0

& Accounting Solutions For Business Growth | Chaggares & Bonhomme

Chaggares & Bonhomme
CHARTERED PROFESSIONAL ACCOUNTANTS (
905-895-9922 TF: 888-353-8085

enoe® < D AAl® & www.mentorworks.ca ¢ o hl a

0O G r= B 0 » ‘Small Business Grants and Funding Support - Mentor Works =

. 1-888-599-3111 Find Funding Now Startup Resources in f & @ @

SERVICES TEAM RESOURCES AFFILIATION CONTACT AWARDS PAY ONLINE UPLOAD FILES

me

E 2 Home Who We Are What We Offer Blog COVID-19 Support Contact Us

Canadian Government
br corporate
ene® < [im] & www.newmarketchamber.ca [& e h o Fundll‘lg Support

0O B = B o/ » Newmarket Chamber of Commerce | Learn Connect Thrive

Home  OurCompany  Markets We S
We help businesses discover
government funding and streamline
roowus: B EER the application process.

info@newmarketchamberca  905-898-5900 vemeertooN S

Search for Local Business

qun}arket AboutUs  Contact Us

FIND FUNDING

TR ; <t LEARN

[4 JoiN TODAY 5 MEMBERSHIP BENEFITS ] uPcOMING EVENTS & novocacy

COMING THIS WINTER!
P
& wwwireefrog.ca g o a6l a

n

[L L Newmarket Digital Transformation Agency | Treefrog Inc. ok

1 @@ILF SUMUILAT@RS
Aliinter Lung! CA R D I N AI. G O I- F C l. U B Services Success Insights Events About Us Careers

re excited to have 3 new Golf Simulators
coming this winter to Cardinal Golf Club. Enjoy o round of golf this winter in the comfort and
the!uxurg ufgolhhns winter while playing the warmth’of Cardinal Golf Clu
sbest golf courses. COVID-19 Policies in place for your health and safety.

D | N C E | : ; Learn more at cardinalgolfclub.com
K ’
A A

[in}

oo e
0 B

<
= |

Search for Local Business:

0

Get to ki Go g|e td newmarket

{1 Upcoming Events

N NOV S istori 3 @
- our Digital Transformation
Minister of Finance, Rod Phillips

Newmarket has more than 200 years

TD Canada Trust

Branch:and ATM ) @ NOV 10 asaicomemliniy tdecies el We provide digital solutions to help your business prosper
130 Davis Dr - In Newmarket Plaza N —— Plaques and markers spotlighting
Open - Closes 8 p.m. WEBSITE  DIRECTIGR L) SOvemberoeatTagy Newmarket's rich history can be

Networking

found throughout the older areas of
= Town, making it a great walking
I = v e

(905) 898-6831

¥ ETETT (R e——— 5 -

TD Canada Trust

Branch and ATM © & RO’ E  CANADAS AT ot n. ARRIA -
MEDIAROOM () Legn
1155 Davis Dr A4 ‘— 1111 e el s TS 2] z
Open - Closes 6 p.m WEBSTE  DIRECTIONS Q Lo L
lome Depot oy v v ~ v v ran
(905) 830-9650 Uy e FIND AN AGENT NFO & ADVICE S0 OURTEAM ABOUTUS Frangais
Southiake Regional
Health Centre
TD Canada Trust Newmarket
o
: s We've el Branchiand ATM ® ® z Location s Newmarkel, ON, Canada ﬂ
i s 3 16655 Yonge St Unit 1 TD Canada Tmste s X
. g ‘ RN Closes 6 p.m. WEBSITE  DIRECTIONS Branch and ATM ) D Canada Trust ATM o Advanced Search brbusiness below
5 TD-Newmarket
{909) 836.2177 Music Festival :
v PRicE RaNGE sEps maTHE
o™ > ~ ~ - -
TD-Newmarket Music Festival 5055008000+ Beds™ Baths
200 Doug Duncan Dr ® ® 9oy suv om ewr
Closes soon - 5 p.m WeSSTE  DRECTIONS | g i e Buy @ Rent
(905) 641-6693 ation Complex g Conseryation
cages Area i
TD Canada Trust ATM © o © Home > Ontario » Newmarket > Properties B
130 Davis Dr BOGAI
Open 24 hours - +1866-222-3456 ~ WEBSTE  DIRECTIONS 4 o A
E Newmarket, ON Real Estate - Homes For Sale in Newmarket,
TD Canada Trust Ontarlo
Branch and ATM ® £-3 TD Canada Trust
East Gwillimbury, ON - In Green L. Branch and ATM sronehay 1
Ooans. Clises 6 pum, WEBSITE  DIRECTIONS STONEHAVEN Newmarketis 8 {nn‘:mc\;nfk;ezg‘w]o‘r\‘ . e the City of 7.g qr;‘ul Canads Il is part of the Greater Toronto Ares and Golden Harseshos of
& Cans - ation o 978 Read more b
(905) 836-2690 ARMITAGE popd
n ~oema- Trust ATM Browse Newmarket Real Estate Listings by Property Type
Displ |
I ® A4 SR T e Newmarket New Listings | Newmarket Open Houses | Newmarket Homes | Newmarket Condos | Newmarket Semi-Detached | Newmarket Townhomes: |

= |

Newmarket Land

178 HOMES FOR SALE IN NEWMARKET Lifesty

www.treefrog.ca




Community Goals

Intellectual Property

Talent & Founders

Working with Local Businesses
Renting Space

Accelerator as Conduit

treefrog

www.treefrog.ca




0 e ] A A & page.jobdoh.com Sl O L )] t @]

& & fou) Bl 10BDOH | Fastest way to hire, recruit part-time, temporary, on-demand staff and to get work within 24 hours 30®iA, M8, L. WL P#K BET BT +

PRESS/BLOG

i 0813 Th (1 Job) [ '} | &Hired2/2

f—

Hired

0B M Frl (2 Job)

I on Wies Beach Py bork

Victor Tang
Tel a161793

{
0815 Sat (1 Job) Verified

Unverified

I 0518 Tue (2 Job)

idrr Bl A . ‘¢

www.treefrog.ca




5 Dimensions Of Data GeoSocial Intelligence +
T

( Social Data

' ~—2 Location Keywords on
( Content Data ) - Social Media

e S NearSnake
NearSnake.com :

( User Data
T e CagHEt Ao Right Place, Right People, Right Action
: Interactions

Demographic, Weather,
Air Quality, Road Traffic

( Location Data )

m e ; Locations of Events,
imrer=s, '

Retail Store< & Malls

sovscers Ty - o
Launch campaign favoured by the GeoSocial trend?
Where to focus marketing efforts on? = e 4

=
l — 0 e

Geosocial Trend

Posts & Keywords on
Social Networks

Consumer
Segmentation

Applations And More...

Ideal location for your store / event? e
V) NearSnake Ease of Use
= * Intuitive & User-friendly Dashboard
»

® * Map-based Visualisation

Already Established - NearSnake.com

o * Content Platform to Promote Your Stores, Campaigns & Events
Consumer Visit

Propensity of POIs
App Content Enrichment

* Neighborhood Content Delivery
E.g. Nearby Events, POls

Mobile Coupon Service
* To Create, Redeem & Trace Coupons
Behaviour-based
Tracking

Trace every movement

O sy »
O mmmm N
O My i

Customer Education Lavel
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GIS / BIM/ Progress Snapshot P Marketplace IoT RealtiméData
Reality Model ot P

Integration.. .o : - ' L "] %
pr. = ol 0 ) O e X

Al Driven Analysis Developer >
Modelling i< S & Insights API& SDKy ¢

»

-
-

4
CHAIN

Technolegy Development Co. Ltd

. :
Urban Planning — Trees Management Urban Planning — Object Detection Autonomous Vehicle Simulation
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12  'Sliding Match
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International Marketing

| &+ Partner Marketing
Bk Lk i
#: w*  Experimental Cohort

Year 2

Expanded Marketing
Full Cohort

4 Push the Triangle.

Year 3

treefrog
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The Ask

") Partnership with the Town
Newmarket Promotion for Domestic & International Founders

Initial Investment in International Program
*Every dollar, transparently spent.

Yearly Commit from the Town ‘-"V,".-'

*Every dollar into yearly salaries. ~ Newmarket

*Feel free to give us more.
@ We'll use it wisely. {re Efrog

www.treefrog.ca




