Hollingsworth Arena:
Maintenance

Council Meeting
November 16, 2015



Servicable Life?

* We have heard Hollingsworth is near the end of
its servicable life.

* What exactly does that mean?
— Extra operating expenses?
— Extra capital cost expenditures?
— |Is the building structurally unsound?
— Is it servicing the community’s needs today?

— Are there any significant reasons why it will not be
able to satisfy community needs going forward?

* How is end of servicable life determined?



Newmarket Arenas

* 16% of our ice surfaces are in a single
surface facility

 Less than 20% of our arenas are more
than 30 years old

* Our ice surfaces are utilized 85% during
prime time.



Toronto Arenas

82% of Toronto’s arenas have only one ice
surface

Only 6% (3 of the 49 arenas) are newer
than Hollingsworth.

In fact, 23 Toronto arenas were built prior
to 1960 — almost half of their assets - are
at least 55 years old and still in active use
today.

Toronto’s target is 75% utilization



Some Toronto Arenas

Pine Point Arena - 1957

Weston Lions Arena - 1957



Arena
Malvem Recreation Centre
Commander Racraation Centra
Morth Torono emorial Arena
Hollingsworth Arena
Vietoria Village Arena
Williamn H. Bolton Arena
Grandravine Community Recreation Centra
Anpaa Tames AreraFlemine ton Park
Bzyorest Arena
Plaazant Vies Communiby Centre
Bzraew Arenz
Apineourt Recraation Cantre
Amesbury Sports Complex
Cenknnal Park Arena
Cenkenmal Recraation Centre - Scarborough
Chn: Tonls Arena
Hetbart H. Carnegiz Centennial Centra
Phil White Arena
Cummer Park Commusnty Centre
Jchn B ooth Memorial Amna
Foding Commmnity Centre
Albion Arenz
Oricle Commmunity Centre
MeCormick Arena
George Bell Arena
Gord And Irsne Rislk Conmmmnity Centre
Bcatborough Gardens Arena
Don Mills Civitan Arena
Don Montromery Community Becreation Centre
Lamry Grossman Forest Hill Memorial Arena
Fersidz Arena
Yode Mills Arena
Downsvier Arema
Melragor Pade Commmunity Cantre
Mimico Arena
Finz Point Arena
Weston Lians Arena
Habitant Armna
East Toronto Athlatic Fiald
Zeatborough Villaz2 Recreation Centre
Moes Parlke Arena
Park Lawn Bubble Rinlk - lndoor Tee Pad
Central Arera
Lazsida Memorial Community Gardens
East Vork Memorial Arena
Lambton Arena
Heron Park Community Fecreation Cantre
Tad Feeve Commmunity Arena
Mitchell Field Commmunity Centra
Long Branch Arens
Goulding Commuonity Cantre

Address

30 Sewells Bd
140 Commander Blwd
174 Orchand Viaw Blvd

35 Patterson
190 Bermond sey Fd
40 Fossmore Rd
23 Grandravine Dr
165 Grancblz Dr
160 Neptunz Dr
3435 Van Horne Ave
323 Bayview Ave
31 Glen Watford Dr
155 Culfned Rd
156 Centennial Park Rd
1967 Ellesmera Fd
05 Black Creek Dr
580 Finch Ava W
443 Arlington Ave
G000 Lasli= 5t
230 Gosford Blad
600 Roding 5t
1501 Albion Rd
2975 Don Mills RdA'W
178 Brock Ave
215 Ryding Axa
26530 Finch Ava W
75 Birchmount Rd
1030 Don Mills Rd
2467 Eglinton Ave E
340 Chaplin Cres
30 8lid=ll Cras
2339 Bavwview Ave
1633 Wilson Ave
2251 Lawrence AveE
31 Drummond 5t
15 Grisrson Bod

3383 Weston Rd
173 Nizin St

3600 Kingston Rd
1440 Sherbovrnz 5t
30 PakLawnRd
30 Monts omerv Ed
1073 Millwood Rd
833 Cosburn Ave
4100 Dundas 3t W
202 Mansz Rd

175 Main St

8% Church Ave

75 Arcadian Cir
45 Goulding Avwe

Phone

416 3964054
416 3564004

416 3850143
416 352-0088
4163956171

416 305-7960
416 3856006
416355-7823
416 3564037
416:395-6633
416 3848756
416 3964057
4163542733
4163956067
4163542734
416 395-7803
416 3557042
416 3557064
416 3548650
416 3557565
416 3520647
4163520377
416 3950355
4163964137
4163557843
416 3564043

416 3957846
4163557844
416 355-7831
416 3564023
416 38486835
416 3845652

416 3557540

416 3554048
416 352-1060
41638712
416 354-5435
416356-2822
416 356-2865
4163842733
416 3964035

416 3950262
416 3543654
4163850123

Year Built
1980
1978
1975
1973
1972
1671
1870
1969
19689
1948
1988
1967
1967
1967
1987
1957
1967
1957

Complete list
of
Toronto Arenas

All in active use today

20% of Toronto’s arenas were
built as part of Canada’s
Centennial celebration




What is the true cost?

* The operating costs of maintaining an ice
surface is relatively the same regardless of the
number of ice pads in a facility; the capital costs
are greater for a single surface facility but once
spent, they become a sunk cost with no ongoing
exposure

* The operating costs of maintaining an arena are
relatively the same — per square foot -
regardless the number of ice surfaces.

« Declaring Hollingsworth surplus only shifts the
operating costs and adds to our capital
expenditures with minimal benefit to community



Recommendations

* Fully explore the alternative of maintaining
Hollingsworth because | don’t believe (and
Toronto’s experience seems to support this
belief) it is near the end of its service life.

« Seek out opportunities to maximize the off
season usage of Hollingsworth to further offset
ongoing operating costs

« Continue to explore a partnership with Pickering
College as we need more recreational facilities —
not less — and sharing the cost is a good
strategy
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