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MEMORANDUM 

Mayor Van Bynen & Members of Council 

Andrew Brouwer, Director of Legislative Services/Town Clerk 

October 22, 2015 

Corporate Policy Approval Authority Framework 
(Corporate Policy CA0.1-06) 

TO: 

FROM: 

DATE: 

RE: 

At the October 20, 2015 Committee of the Whole meeting, the following motion was passed in 
reference to Joint Office of the CAO — Strategic Initiatives and Corporate Services Commission 
Legislative Services Report 2015-10 "Corporate Policy Approval Framework": 

1) THAT Council adopt Corporate Policy CA0.1-06 'Corporate Policy Approval Authority 
Framework' attached as Appendix 'A,' as amended to reflect: 

a. A process whereby any member of Council may request new policies within the 
jurisdiction of the CAO be placed on a Committee of the Whole agenda for 
consideration; 

2) AND THAT amendments to the Economic Adjustment Policy be considered by Council; 

3) AND THAT the Delegation By-law be updated to reflect these items of delegated authority. 

Based on the recommendations of the Committee of the Whole in clause 1) a., I have prepared 
amended draft Corporate Policy CA0.1-06 'Corporate Policy Approval Authority Framework,' as 
attached (amendments shown in highlight). 

For further information, please contact me at 905-953-5300, ext. 2211 or 
abrouwer@newmarket.ca . 

Andrew Brouwer, Director of Legislative Services/Town Clerk 
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CORPORATE POLICY 
Sub Topic: Corporate Policy Approval 
Authority Framework 

Topic: Governance 

Section: CAO 

Effective Date: 

Policy No.: CA0.1-06 

Employees Covered: All Employees 
and Elected Officials 

Approval Authority: Council 

Adoption Date: 

Revision No: 
	

Date: 

Policy Statement & Strategic Plan Linkages 

Council and Administration of the Town of Newmarket will support the Community 
Vision of being a community well beyond the ordinary by implementing policies, 
programs and procedures that reflect the efficient management of municipal services, 
and sound and accountable governance, aligning with the Strategic Plan direction of 
Well-Equipped and Managed. 

Purpose 

This Policy provides: 

1) Authority for Council to approve new and amended corporate policies of a 
governance nature in line with the role of Council established by the Municipal 
Act, 2001 and relevant Town by-laws, including but not limited to: 

a. Policies affecting the Town's governance and Members of Council; 
b. Policy matters directed by Council or requiring Council's approval; 
c. Policies substantively impacting customer service levels; 
d. "Outward" facing policies affecting residents and businesses; and, 
e. Policies related to financial sustainability. 

2) Authority for the Chief Administrative Office (CAO) to approve new and 
amended corporate policies of an administrative nature in line with the role of 
the CAO established by the Municipal Act, 2001, Delegation of Authority By-law 
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and other relevant Town by-laws provided the impact of the corporate policy is 
within the relevant Council-approved budget, including but not limited to: 

a. Administrative matters; and, 
b. Employment and working conditions. 

3) Authority for the CAD to approve new and amended procedures and 
appendices which implement CAO and Council-approved policies. 

4) Despite the authority granted to the CAO in 2) and 3), the CAD may request 
Council input and/or approval. 

5) A process to advise Council of CAO Approved Corporate Policies, including the 
opportunity for any Member of Council to request that the corporate policy be 
considered at an upcoming Committee of the Whole meeting (see Appendix A); 

6) That CAO and Council approved corporate policies and procedures/appendices 
references in a corporate policy be posted on the Town of Newmarket's 
website. 

Cross-References 
Corporate Policy Index 

Appendices (which may be amended from time to time) 

Appendix 'A' — Process for Advising Council of CAD Approved Corporate Policies 



Appendix 'A' — Process for Advising Council of CAO Approved Corporate 
Policies 

A: New CAO-approved policies: 

1. Prior to the intended effective date, the CAO or designate shall circulate an 
email or memorandum together with the new corporate policy to all Members of 
Council advising of, at a minimum: 

a. The purpose and impacts of the corporate policy; 
b. Intended effective date; 
c. How the impacts of the corporate policy will be reported on corporately; 
d. The opportunity for any Member of Council to request that the corporate 

policy be considered at an upcoming Committee of the Whole meeting; 
and, 

e. Appropriate staff contact for a Member of Council to seek further 
information. 

B: Amendments to CAO-approved policies of a substantive nature: 

1. Prior to the intended effective date, the CAO or designate shall circulate an 
email or memorandum together with the amendment to the CAO-approved 
corporate policy of a substantive nature to all Members of Council advising of, 
at a minimum: 

a. The purpose and impacts of the corporate policy amendment; 
b. Intended effective date; 
c. How the impacts of the corporate policy amendment will be reported on 

corporately; 
d. The opportunity for any Member of Council to request that the corporate 

policy be considered at an upcoming Committee of the Whole meeting; 
and, 

e. Appropriate staff contact for a Member of Council to seek further 
information. 


