CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE

v] Task Name |Original  |Original  Original  |Duration !Start Finish ‘Scheduled Scheduled Scheduled Actual |Actual Actual | % | 2020 | 2021 12022
| I [Duration _|Start __[Finish___|(Rev01) _ i(RE!DlLJ[R%“Bll [Duration Start __[Finish __Duration Start [Finish _ ,l,c,umnlete las|a4/a1|oz|slasiatlaz(q3la4 alQ2/Q3 /04
1 IMPORTANT DATES & MILESTONES 515days? 121719  12/20/21 628 days? 1217119  6/1/22 618 days? 12M7/19  5M18/22 618days 12117119  NA 99% : 99%
2 Letter of Intent 0days 1217119 121719 Odays 1217/19 121719  (Odays 124719 1211719 Odays 121719 121719 100% & 1217
3 Project Kick-Off Meeting 0days 2/25120 2/25120 1 day 2/25/20 2/25120 1day 2/25/20 2/25/20 1day 212520 2/25120 100% ® 2/25
4 Conlracts Signed (Late Date) 0days 5/15/20 515720 0days 5/15/20 §/15/20 0 days 5/15/20 5/15/20 0 days 51520 5115120 100% + 515
5 | Building Permit Issuance 0 days? 8/25/20 5/25/20 0 days? 4/30/20 4/30/20 0 days? 4130120 430120 0days 4/30/20 4/30/20 100% +-4/30
: _E_..__J Occupancy 0 days 9/24/21 9/24/21 0days 32z 3722 0 days 221122 2/21/22 0 days NA NA 0% —* 2/21
7 | Substantial Performance (Oct. 31/21) 0 days 10/4/21 10/4/21 0 days 3/15/22 3/15/22 0 days 3nsz2 3i1i22 0 days NA NA 0% bt ) an
8 __‘ Total Completion (Dec. 31/21) 0 days 1272021 122021  0days 6/1/22 6/1/22 0 days 518/22 5/18/22 0 days NA NA 0% 4 ¢ 5/18
9 | GENERAL REQUIREMENTS 412 days? 5/7/120 1217/21 539 days? 4/16/20 5/31/22 529 days? 4/16/20 5117122 18.52 days 4/16/20 NA 4% == T T1 4%
10 Dala Preparation & Layout 10 days 5/7/20 5/20/20 31 days 5/1/20 6/12/20 31 days 511120 612120 31 days 51120 6/12/20 100% ﬁ 100% I
11| Bonding & Insurance Ocdays 52020 52020  Odays 416020 416220  Odays  4/16/20 4116120  Ocays  416/20  4/1620  100% + 7116 ||
12 ‘ Start-up, Locates, Mobilization 23 days 5/20/20 6/19/20 4 days 5/20/20 5/25/20 4 days 5/20/20 5/25/20 4 days 5/20/20 5/25/20 100% w100% i
13 Temporary Power 358days 52020  10/15/21  358days 52220  10/15/21 358days 5022020  10A521  Odays 5/22120  NA 0% P A 0% |
718 | Permanent Power Established Odays 91820 91820  Odays 52421 52421 Odays 524021 52421 Odays  NA NA 0% |
l 15 Winter Heafing (Season #1) 80days  11/16/20  3/19/21 80days  11/16/20 317721 80days  1/21/21 51221 0 days 121121 NA 0%
16 Winter Heating (Additional Season) 0 days NA NA 110days  9/28/21 3/8/22 80 days 1115021 314/22 0 days NA NA 0%
"17 | Construction Cleaning 15days  9/6/21 92421  15days 211522 3722 15days 21122 22122 Odays NA NA 0%
"~ 18 | 1AQTesting 1day 927121 OR1R1 1day 3/8/22 3/8/22 1 day 202222 2022122 Odays  NA NA 0%
19 | Demobilization 10days 91321 9724121 10days  2/22/22 31122 10days  2/8/22 2021/22 0 days NA NA 0%
20 | Surveying 5 days 9/20/21 9/24/21 5 days 31722 37/22 5 days 215122 2021122 0 days NA NA 0% |
21| Commissioning 340days? 8/17/20  1217/21 340 days? 2221 531/22  340days? 11921  5M7/22  Odays  NA NA 0% |
22 | Commissioning (Process) 340days? 8/17/20  12/17/21  340days? 2/2/21 5/31/22  340days? 1M9/21 51722 Odays  NA NA 0%
{23 | Building/Occupancy Review 95days 517721 9/24/21 105 days  10/4/21 3722 127 days 819121 221122 0 days NA NA 0%
24 | Above Celling Inspections (2nd Flocr) 5 days s17/21 5/21/21 5 days 10/4/21 10/8/21 5days 8/19/21 8/25/21 0 days NA NA 0%
|25 | Above Celling Inspections (1st Floor) 5 days 67721 6/11/21 5 days 10/25/21  10/29/21  Sdays 9/9/21 9/15/21 0 days NA NA 0%
26 Occupancy Review (by Consultants/Town) 5 days 9/20/21 924121 5 days 31722 3722 5 days 2115/22 2121122 0 days NA NA 0%
27 General Review Letters Issued 0 days 9/24/21 924/ 0days 37/22 3/7/22 0 days 221/22 2121122 0 days NA NA 0%
28 Substantial Performance Procedure 66days  7/9/21 10821  Tidays  126/21 32222  Tidays 11022021  3/8122 0days  NA NA 0%
29 | Provide Notice of SP Date 0 days 7/9/21 7/9/21 0days 12/6/21  12/6/21  0days 1102221 11/22/21  0days NA NA 0%
30 ‘ Affirmation of SP Date 0days 9/3/21 9/3/21 0days 2/8/22 2/8/22 0 days 1125122 1125122 Odays NA NA 0% |
31 Submit O&M Manuals, Shop Drawings&Reports 0 days 9/10/21 9/10/21 0days 2/15/22 2/15/22 0days 211122 21122 Odays NA NA 0% |
32 | Applyfor Substantial Performance 1day 10121 10421 1day 3e22 82 1day 22222 22222 Odays  NA NA 0% | -
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CONSTRUCTION SCHEDULE - #001 - Rev. #02
1. Structural Steel Erection phasing was revised. Earlier start on site.
- * All dates are weather dependent and COVID-19 impact dependent.
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 CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE

o Task Name Original  |Original  |Original {Duration |Start {Finish Scheduled |Scheduled |Scheduled Actual \Actua! \Actual | % 12020 12021 | 2022
S— Duration _|Start Finish  |(Rev01) |(Rev01l) (Rev01) |Duration |Start  |Finish Duration |Start [Finish | Complete |Q3/Q4 Q1. Q2|Q3! Q4 ‘ Q1/Q2!Q3/Q4 Q1/Q2|q3|04
33 Deficiency Review & Report (by Consultants) 5 days 10/4/21 10/8/21 5 days 3/9/22 3/15/22 5 days 2123122 322 0 days NA NA 0% | 2 0%
34 SP Publication {by Remo) § days 10/4/21 10/8/21 5 days 3/16/22 3/22/22 5 days 32122 318122 0 days NA NA 0% 0%
_ 35 | Total Completion Process 50days  10/11/21 1211721  50days  3/23/22 5/31/22 50days  3/9/22 517122 0 days NA NA 0% Lt | 0%
36 | Address Deficiencies d5days  10/11/21 121021  45days  3/23/22 5/24/22 45days  3/9/22 510/22 0 days NA NA 0% —— 0%
T37 | Total Completion Review&Report (by Consultants) & days 121321 1247/21 Sdays 52522 53122  Sdays 5H122  5A7R2 Odays NA NA 0% —_— 0%
38 | IMPACTS TO SCHEDULE Odays  NA NA 138 days? 62220  1/11/21  127days? 6/22/20 1215120 11566 days 6122120  NA 91% = 1% I
" 39 | [ITS]#001- Poor Soil Conditions + Helical Piles 0 days  NA NA 138 days? 622020 111721  127days? 622120 12520 1143Bdays 622120  NA 90% - = 90%
a0 [CA] CA#3 - Monitoring Plates 0 days? NA NA 9 days? 6/22/20 7/2/20 9 days? 6/22120 712120 9 days 6/22/20 712120 100% = 100%
41 [CA] CA#3 - Investigation & Reporting 0 days? NA NA 30 days 6/26/20 8/6/20 73 days 6/26/20 10/6/20 73 days 6/26/20 10/6120 100% === 100%
42 NOC #6/CO #2: Helical Piles (Qty. 112) 0 days NA NA 85 days 8/27/20 12/23/20 74 days 8/21120 12/8/20 74 days 8/27/20 1218120 100% | = 100%
43 Helical Pile (NOC Issuance) 0 days NA NA 0 days 8/27/20 8/27/20 0 days 8/27120 8127120 0 days 8/27/20 8127/20 100% * 8/27
o Helical Pile {Change Order Issuance) 0 days NA NA 0 days 9/9/20 9/9/20 1 day 91120 91120 1 day 9/1/20 9/4/20 100% ¥100% !
45 Helical Pile (Engineering/Shep Drawings) 0 days NA NA 1day 9/11/20 9/11/20 1 day 9/11/20 9/11/20 1day 9/11/20 9/11/20 100% & 911
46 | Helical Pile (Tesl Installation) 0 days? NA 1day 9/10/20 910/20 1 day 9/10/20 9/10/20 1 day 9/110/20 9/10i20 100% |
| 47 | Helical Pile {Shop Drawing Review) 0 days NA NA 5 days 9/14/20 9/18/20 0 days 9/11/20 9/11/20 0 days 9/11/20 9/11/20 100% I
| 48 Helical Pile {Order) 0days NA NA 0 days 9/18/20 9/18/20 1 day 9/11/20 911120 1 day 9/11/20 9/11/20 100% 1
49 Helical Pite (Deliveries) 0 days NA NA 8 days 10/7/20 10/21/20 8 days 10/7/20 10/21/20  8days 107120 10/21/20  100% I"/a
50 Helical Pile (Installation) 0days NA NA 45days  10/14/20  12/23/20 34 days  10M14/20  12/8/20 34days  10M4/20  12/8/20 100% = 100%
51 NOC #?2/CO #77: Helical Piles (Qty. 12 Add'l) 0 days NA NA 113days  7/27/20 111721 102 days 72720 12115/20  35.48 days 7/27/20 NA 5% 5%
52 } Helical Pile #2 (NOC Issuance) 0 days NA NA 0 days 7/27/20 7127720 0 days 7127120 /27120 0days NA NA 0% |
[ 53 | Helical Pile #2 (Change Crder Issuance) 0days NA NA 0 days 817/20 8/7/20 0days 8/7/20 8/7/20 0days NA NA 0%
Csa Helical Pile #2 (Engineering/Shop Drawings)  Odays ~ NA NA 15days 91120  10/1/20  16days 91120 101120  Odays  NA NA 0%
s5 Helical Pile #2 (Shop Drawing Review) 0 days NA NA 5 days 9/14/20 9/18/20 1 day 9/11/20 9/11/20 1 day 9/11/20 9111/20 100%
56 Helical Pile #2 {Order) Odays  NA NA Odays 91820  9/1820  1day 9M1/20  9M120 1 day 91120 911120 100%
57 | Helical Pile #2 (Deliveries) 0 days NA NA 1 day 10/22/20 1072220  1day 10/22/20  10/22/20  1day 10/22/20  10/22/20  100% 4 10(];%
5B | Helical Pile #2 {Installation) Odays  NA NA Sdays 1521 111/21  Sdays 1209020 121520 Sdays  12/0020 121520  100% ¥100%
59 | [ITS]#002 - Feundation Redasign 0 days NA NA 33days  9/23/20 11/6/20 34days  9/23/20 11/9/20 3ddays  9/23/20 NA 99% 99%
| NOC #7/CO #?7: Foundation Redesign 0 days NA NA 33 days 9/23/20 11/6/20 34 days 9/23/20 11/9/20 34 days 9/23/20 NA 99% BEI% 1
Foundation Redesign (NOC Issuance) 0 days NA NA 0 days 9/23/20 9/23/20 0 days 9/23/20 9123120 0 days 9/23/20 9/23/20 100% ¢ 92 ‘
Foundation Redesign (Change Order Issuance) 0 days NA NA 0 days 10/6/20 10/6/20 0 days 10/6/20 10/6/20 0days NA NA 0% & 10/ I
Foundation Redesign (Reinforcing Shop Drawini 0 days NA NA 5 days 101220  10/16/20  5days 10M2/20  10M16/20 5 days 10/12/20  10/16/20  100% ~100% |
Foundation Redesign (Shop Drawing Review) 0 days NA NA ~ 5days 10/19/20 10220  B8days 1020120 10/29/20  Bdays 102020  10/28/20  100% o ¥"10 % L
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' 1. Structural Steel Erection phasing was revised. Earlier start on site.
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| CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE |

‘D ‘Task Name Original  |Original  [Original ‘Duratinn Istart JFInIsh |Scheduled Scheduled EScheduled Actual |Actual !Actual % 12020 12021 2022
= [Duration |Start  [Finish  [(Rev01) |(Rev01) |(RevD1) |Duration (Start  Finish  Duration [Start [Finish | complete |Q3|Q4 'Q1/Q2(Q3/Q4/Q1!Q2/Q3/04 Q1/02/ Q3[04
65 _‘ Foundation Redesign (Reinforcing Delivery) 0 days NA NA 0 days 11/6/20 11/6/20 1 day 11/9/20 11/9/20 1 day 11/9/20 11/9/20 100% | T100% | i
66 [ITﬁ] #D[IC’.)’ Structural Steel (Held for Potential 0 days NA NA 10 days 10/5/20 10/16/20 2 days 10/5/20 10/6120 2 days 10/5/20 10/6/20 100% | 1 100% |
. Redesign |
67 | [CA] CA#3 - Shear Wave Analysis Odays?  NA NA 10days  10/520  10/16/20 2days 10520  10/620  2days 10520 1006120 100% | a100%
. 68 Structural Steel (Shop Drawings Return) 0 days NA NA 1day 10620 106720  1day 10620 10/6/20 1 day 10/6/20 10/620  100% | HDIE? ' |
69 SITE WORK 285days  5/25/20 7/9/21 394 days  5/21/20 12/3/21 362days  5/21/20 10/20/121  187.93 days 5/21/20 NA 52% ‘ : 52%
70 General - Site Work 270days  5/25/20 6/16/21 379days  5/21/20 11/12/21 347 days  5/21/20 9/29/21 285.88 days 5/21/20 NA 82% - B2%! |
7 __i Project Construction Sign 5days 6/22/20 6/26/20 5days 5/26/20 6/1/20 5 days 5/26/20 6/1/20 5days 5/26/20 6/1/20 100% ¥100% |
7 Erosion & Sediment Control Sdays 525020 520020  2days 52220 52520  2days 52220 525020  2days 52220 502520  100% Nl 00°/ﬁ‘ |
N Stripping / Cutling / Removals (Building Area) 10days  6A/20 61220  Sdays 52120 52720  S5days 52120  527/20  Sdays 52120 52720  100% 100% |
74 Monitoring Well Removal Odays?  NA NA 1day 61220  6M220  1day 61220 61220  1day 612/20  6M2/20  100%  100%
75 Soil Engineering (T/Q Ftg. Building Area) 10 days 6/15/20 6/26/20 87 days 5/28/20 9/25/20 87 days 5/28/20 9/25/20 87 days 5/28/20 9/25/20 100% h-‘- 100%
/ Soil Engineering (Site) 10days  8/10/20 8/21/20 10days  5/28/20 4/26/21 10days  5/28/20 415121 9 days 5/28/20 NA 90% (P Attt 90 %
Backfilling (Foundations) 15days  7/20/20 817/20 94 days  12/3/20 4/23/21 82days 1113020 412121 76.37 days 11/30/20 NA 93% ) 93%
| Backfilling (Frost Protection) Odays?  NA NA 50 days  12/3/20 2/22/21 32days 1113020 172221 32days  11/30/20 1122121 100% | ﬂifjﬂ 00%
| Backfilling (Balance of Building) 15days  7/20/20 87120 15days  4/521 4/23/21 2Tdays  12/7/20 412121 2295 days 12/7/20 NA 85% A4 B5%
| Rough Grading 15days  8/10/20  8/28/20  15days  4/26/21 51421 15days 4521 412321 Odays NA NA 0% et 0% |
i Base & Sub-Base 10 days 8/31/20 9/11/20 10 days /1721 52821 10 days 4126/21 51721 0 days NA NA 0% I —ll 0%
82 Traffic Signage 5 days 6/14/21 6/18/21 5days 11/8/21 11/1221  5days 923121 9/29/21 0 days NA NA 0% | el 0%
83 | Site Services 40 days 6/15/20 8/7/20 16 days 7127120 8/17/20 16 days 7127120 817120 11 days 7127120 NA 69% | Lm 69% | | |
84 | Storm Sewers 15days 61520  7/3/20 7days  8/4/20 81220  Tdays  8/4/20 8M220  7days  Bi4120 81220 100% ‘ ¥ 100% | %
| 85 | Sanitary Sewers 10 days 7/6/20 717120 0days 7/27/20 7/27/20 0days 7127120 7127120 0days 7127120 7127120 100% & 7/27 i
8s | Walermain&Firemain t0days  7/2020  7/31/20  3days  7/28/20  7/31/20  3days 7128020 7120 3days 712820 7/3172 100% T100% | ‘
T Tap of Exisling Watermain 0 days? NA NA 1 day 8/17/20 8/17/20 | day 817/20 817/20 1 day 817120 8/17/20 100% ¢ 817
88 [CA] Municipal Sewer Connections 5 days 8/3/20 8/7/20 5 days 8/3/20 8/7/20 5 days 8/3/20 8/7/20 0 days NA NA 0% To0% |
89 Curbs 30days 41921 52821  30days 9M321  10/22/21 30days 72021  9/8/21 Odays  NA NA 0% 1 M0%
90 Concrete Curbs (Building) 10days  4/19/21 4/30/21 10days  9/13/21 9/r24/21 10days  7/29/21 8/11/21 0 days NA NA 0% —i 0% |
EN Concrete Curbs (Entrances) 10days 53721 514/21  10days  9/27/21  10/821  10days  B/1221  B25(21  Odays NA NA 0% — 0% [
92 Concrete Toe Wall (Training Area) 3days 51721 5/19/21 3 days 10/11/21  10/13/21 3 days 8/26/21 B/30/21 0 days NA NA 0% ........... 0%
93 Concrete Curbs (Training Area) Tdays 52021 52621  7days 10M4/21 102221 Tdays 83121 9/Bi21 Odays  NA NA 0% | -i#p% {
94 | Asphalt & Concrete Paving 30days 54321 6/11/21 30days 9271121 111521 30days  BM221 9/22121 0 days NA NA 0% | M| 0% |
85 Gravel (Training Arez) Sdays 53121 6421 Gdays  10/2521 102921 Gdays 9921 9/151  Odays  NA NA 0% o BN ",
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| CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5 CONSTRUCTION SCHEDULE

D Task Name ‘Original  |Original  Original |Duration |Start [Finish Scheduled 15cheduied Scheduled |Actual Actual |Actual % ‘ | 2020 |2021 | 2022
! ; S Duration _|Start __ Finish ___|[Rev01) |(Rev01) |(RevD1) Duration |Start |Finish Duration |Start [Finish | complete 03 Q4 |Q1|02 Q3/0Q4|q1102 Q34 |Q1]02 |03 04
| 96 Asphalt Base Coat 5 days 51021 514/21  5days 104/21  108/21  5days 81921 8/25/21  Odays NA NA 0 | T v D
1 Asphalt Top Coat 5 days 71 52121 5days 10/1/21  10/15/21  5days 8/26/21 9/1/21 0 days NA NA 0% ‘ 7 I
98 Concrete Aprons 5 days 5/3/21 &/7/21 5days 9/27/21 1011721 5 days 812121 8/18/21 0 days NA NA 0% |
.99 Concrete Generator Pad 5days 53721 87721 Sdays 9/27/21 10/1/21 5 days 81221 8/18/21 0days NA NA 0%
. 100 Concrete Sidewalks 15 days 524721 611721 15 days 10418721 11/521 15 days 9/2/21 9/22/21 0days NA NA 0%
o101 Line Painting 2 days 5/24/21 52521 2 days 1018721 10/19/21  2days 912121 913121 0 days NA NA 0%
- 1oz Landscaping 35 days 524/21 7/9/21 35 days 10/18/21 12/3/21 35 days 9/2121 10120121 0 days NA NA 0%
103 Amourstone Sdays  &1/21 6421 Sdays 10251 10/29/21 Sdays 9921 91521 Ocays  NA NA 0%
104 | Topsall / Finish Grading 5 days 6/7/21 6/11/21 5 days 11/1/21 1/5/21 5 days 9/16/21 9/22/21 0 days NA NA 0% | | |
105 Plantings / Bioswale 10days  6/14/21 6/25/21 10days  11/8/21 1171921  10days  9/23/21 10/6/21 0 days NA NA 0%
| 106 Sodding 5 days 6/28/721 71221 5 days 112221 11/26/21  S5days 107121 10/13/21  0days NA NA 0%
107 Permeable Pavers § days 5/24/21 5/28/21 5 days 10/18/21  10/22/21  5days 92 9/8/21 0 days NA -‘NA 0%
108 | Fencing Sdays  7/521 7921 Sdays  11/29/21  12/3/21  Sdays  10M4/21 102021 Odays  NA NA 0%
109 | Bicycle Racks & days 6/14/21 6/18/21 5 days 117821 1112/21  5days 9/23/121 9129121 0 days NA NA 0%
110 Site Fumiture 10days 61421 62521  10days 1821 111921 10deys 92321 10121 Odays  NA NA 0%
111 | STRUCTURAL CONCRETE 125days 52520 1113/20  251days 62320  6/18/21 246days  6/23/20 611121 121.97 days 6/23/20 NA 50%
o112 | Reinforcing - Deliveries 90days  5/25/20 9/25/20 226 days  6/23/20 5/14/21 191 days  6/23/20 3/26/21 191 days  6/23/20 NA 99%
113 | Foundation Reinforcing (Order) 0 days 5/25/20 5/25/20 1day 6/23/20 6/23/20 1 day 6/23/20 6/23/20 1day 6/23/20 6/23/20 100% |
114 : Foundation Reinforcing (Delivery) 0 days 6/8/20 6/8/20 1 day 7121720 7/21/20 1 day 7121120 7121120 1 day 7/21/20 7/21/20 100% I
115 | S0G Reinforcing (Order) 0 days 97120 97720 0 days 4/26/21 4/26/21 0 days 3/8/21 318121 0 days NA NA 0%
116 SOG Reinforcing (Defivery) 0 days 9/25/20 9/25/20 0days s14/21 5/14/21 0 days 3/26/21 3/26/21 0 days NA NA 0%
['127 |  Structural Concrete / Precast d45days  6/29/20  8/28/20  100days 10/23/20 3/23/21  98days  10/2320 3M921  T7.5Bdays 10/23/20 NA 9%
| 118 | Poured Concrete Footings 15days  6/29/20  7/17/20  25days  10/23/20  1/18/21  22days  10/23/20 1M3/21  22days  10/23020 11321 100%
119 Poured Concrete Piers/Foundation Walls 20days  7/6/20 73120 42days 12320 282 35days  11/2320 /2021 35days 1123020 12021 100%
1’120 Hollow-Core Precast Sdays 82420 82820  Sdays 721 323/ Sdays 21521 211921 Odays  NA NA 0%
121 Poured Concrete Grade Beams 15 days 7113720 7/31/20 25 days 11221 2/15/21 10 days 3/8i21 3/19/21 0 days NA NA 0% E
122 ‘ Slab-On-Grade 20 days 10/5/20 10/30/20 20 days 5/24/21 6/18/21 20 days 415121 4/30/21 0 days NA NA 0% |
123 | Slab-On-Grade - Pour #1 5days 10/5/20 10/9/20 5days 5124721 5/28/21 5 days 4/5/21 4/8/21 Odays NA NA 0% | |l
124 ; Slab-On-Grade - Pour #2 5 days 10/12/20  10/16/20 Sdays 5121 6421 5 days 4221 416/21  Odays  NA NA 0% |
125 Slab-On-Grade - Pour #3 5 days 10/19/20  10/23/20  5days 67121 611721 5 days 419/21 4i23/21 0 days NA NA 0% |
L126 Slab-On-Grade - Apparalus 5 days 10/26/20  10/30/20 5days  6/14/21  6/18/21  S5days  4/26/21 430721  Odays  NA NA 0% ;
127 | Concrete Topping 45days  9/14/20 11/13/20  35days  5/3/21 6/18/21 60days 322121 6/11/21 0 days NA NA 0% E Bemoel
Baseline Milestone Finish-only ] Milestane * Inactive Milestone
Baseline Summary beed  Duration-only Summary Progress ——  |Nactive Summary
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CONSTRUCTION SCHEDULE

CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5
i) [Task Name |Original  Original  |Original  Duration Start Finish Scheduled Scheduled Scheduled |Actual  Actual  Actual | % 2020 2021 12022
) _|Duration_start __[Finish __(Rev01) (Rev0l) |(Rev0l) |Duration [Start Finish  [Duration 'Start [Finish | Complete |Q3/Q4 Q1/Q2/Q3/Q4 Q1!02/03/Q4 Q1|02 Q3|04
128 Topping - Mezz, Deck #1 5days 9/14/20 9/16/20 5days 521 5/21/21 5days 4121 47121 0 days NA NA 0% 52 0% T N
129 : Topping - Mezz. Deck #2 5 days 10/12/20  10/16/20  5days 5/31/21 6/4/21 5days 412121 4/16/21 0 days NA NA 0% i L M09
130 | Housekeeping Pads 5days 1011220 10/16/20  5days 5/31/21 6/4/21 5days 4112121 411621 0days NA NA 0% 08 |l |
] 131__} Topping - HC Precast 5days 9/28/20 10/2/20 5 days 53721 57721 5 days 322121 3/26/21 0 days NA NA 0% 0%l ‘ .
132 Topping - Stair Pours 5days 11/9/20 11/13/20  Sdays 6/14/21 6/18/21 5 days 6/7/21 611721 0 days NA NA 0% ) Al
133 i STRUCTURAL STEEL 85 days 7/6/20 10/30/20 260 days  6/10/20 6/18/21 228 days 6110120 5/5/21 27,56 days 6/10/20 NA 12% .
134 Anchor Boits (Delivery) 0 days 7/6/20 7/6/20 1 day 6/10/20 6/10/20 1 day 6/10/20 6/10/20 1 day 6/10/20 6/10/20 100%
135 Structural Steel (Defivery - ITS #003) 0 days NA NA 15 days 1/25/21 21221 15 days 1721721 212021 0 days 1/21/21 NA 0%
136 Structural Steel {Installation) 35days  8/3/20 9/25/20 49days  2/16/21 4/30/21 40days  1/21/21 INT7IA 10days  1/21/21 NA 25%
137 Steel Deck (Mezz) 10days  8/31/20 911720  10days 5321 51421 10days  3M8/21  331/21  Odays NA NA 0%
138 | Steel Deck (Main / High Roof} 15days  9/28/20 101620  15days  5/17/21 6/4/21 15days 4121 021 0 days NA NA 0%
139 |  Steel Deck (Low Roof) 10days ~ 10/19/20  10/30/20 10days  6/7/21 6/18/21 10days 422121 5/5121 0 days NA NA 0%
140 | MASONRY 140 days  9/28/20 4/23/21 100 days  5/3/21 91721 78 days 4/19/21 8ldi21 0 days NA NA 0% |
141 i Block Nen-LB (1st - 2nd Floor - Exterior) 20 days 9/28/20 10/23/20 20 days 5321 5/28/21 20days  419/21 514/ 0days NA NA 0%
| 14z | Block Non-LB (1st Floor - Partitions) 20 days 10/26/20  11/20/20 20 days 677721 7 20 days 51721 611721 0 days NA NA 0%
| 143 | Block Non-LB (Mezz. - Partitions) 10days  11/23/20  12/4/20 10days  7/5/21 7/6/21 10days  6/14/21 6/2521 0 days NA NA 0%
| 144 | Block Non-LB (2nd Floor - Partitions) 15 days 1217120 1/8/21 15 days 719721 8/6/21 15 days 6/28/21 716121 0 days NA NA 0%
145 Vapour Barrier (Above Grade) 20 days 3/8/21 4f2r21 20 days 8/2/21 8/27/21 20 days 6/17/21 T14/21 0 days NA NA 0%
146 Insulation 20 days /18621 4/9/21 20 days 8/9/21 9/3/21 20 days 6/24/21 7121121 0days NA NA 0%
147 | Brick Veneer (Exleriar) 20days 322721 4/16/21 20days  B/16/21 9/10/21 20days 7M1/ 7/28/21 0 days NA NA 0%
148 | Brick/Block Washing 5days 4/19/21 4/23/21 5days 9/13/21 9/17/21 5days 7/29/21 8/4/21 0days NA NA 0%
149 ‘ STEEL STUDS & BOARDING 155days  10/19/20  6/4/21 100 days  6/7/21 10/22/21 100 days  d4/22/21 9/8i21 0 days NA NA 0%
150 |  Parapets (Main / High) 15 days 10/19/20  11/6/20 15 days 67721 6/25/21 15days 422121 512121 0days NA NA 0%
T151 | Parapels {Low) 10days 11220 1171320  {0days 62121 72021 10days  5/6/21 549021  Odays  NA NA 0%
T Steel Studs - Exterior (1st Floor) 10 days 11/16/20  11/27/20 10 days 7/5/21 7/16/21 10 days 5/20/21 6/2/21 0 days NA NA 0%
153 | Steel Studs - Exterior (Mezz.) 1 day 11/27/20  11/27/20 1 day 7/16/21 7/16/21 1 day 62121 612121 0 days NA NA 0%
154 | Steel Studs - Exterior (2nd Floor) 10days ~ 11/30/20  12A1/20 10days 71921  7/30/21  10days  6/3/21 618/21  Ddays NA NA 0%
155 |  Steel Studs - Fire-Rated (1st Floor) 10days 121420  1/8/21 10days 8221 8/13/21 10days  6M7/21 6/30121 0 days NA NA 0%
156 | Steel Studs - Fire-Rated (2nd Floor) 10days  1/11/21 12221 10days  &46/21 82721 10days M 7M4/21  Odays  NA NA 0%
157 I Partition/Ceiling Framing (1st Floor) 10 days 1/25/21 2/5/21 10 days 8/30/21 910/21 10days  715/21 7128121 0days NA NA 0%
158 |  Partition/Ceiling Framing (2nd Floor) 10 days 2821 219721 10 days 9/13/21 9/24/21 10 days 7129/21 821 0 days NA NA 0%
159 | Exterior Sheathing (1st Floor) 10 days 11/30/20  12/11/20 10 days 7/19/21 7/30/21 10deys  6/3/21  6M16/21  Odays NA  NA 0%
Baseline Milestone Finish-only ] Milestore Inactive Milestone
Baseline Summary bl Duration-only Summary Progress —— |nactive Summary
Critical Progress SE— e — Summary "1 Deadline
| pENERL SoATRALTE Ura Task — Critical Split Manual Summary "1 Baseline
| Split Path Driving Predecessor Milestone Task & Project Summary —"""""1 Sslippage
Project: CYFSHQS#4-5 Task Progress [———— Path Driving Predecessor Summary Task [~ | External Tasks
| Date; (241721 Manual Task [FSRS======1  Path Driving Predecessor Normal Task == External Milestone
Start-only E Baseline Split Inactive Task

| CONSTRUCTION SCHEDULE - #001 - Rev. #02
| 1. Structural Steel Erection phasing was revised. Earlier start on site.
* All dates are weather dependent and COVID-19 impact dependent.
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D Task Name ‘Orlginal |Original -Ongmal |Duration [start {Finish |5cheduled Scheduled |Scheduled Actual lActual ‘Actual { % 2020 202 12022 l
‘ ) \Duration _|Start. [Finish __ |(Rev01) |{Rev01) |(Rev01) |Duration [Start  |Finish  Duration |Start Finish | Complete |Q3/Q4/01/Q2!Q3|0Q4 01 \ Q2 Q3]|Q4 Q1/Q2/Q3 | I
160 Exterior Sheathing (Mezz.) 1day 1214120 12/11/20 1 day 7/30/21 7/30/21 1day 6116/21 6/16/21 0 days NA NA 0% | d0%]]
161 Exlerior Sheathing (2nd Floor) 10days  12/14/20  1/8/21 10days 82721 8/13/21 10days 61721 6/30/21 0 days NA NA 0% ‘ z'G‘%
162 | Fire-Rated Boarding (1st Floor) 10days  &/10/21 57217121 10days  9/27/21 10/8/21 10days 81221 8/25/21 0days NA NA 0% L
163 | Fire-Rated Boarding (2nd Floor) 10days  4/19/21 4/30/21 10days  9/6/21 91721 10days  7R22121 81421 0 days NA NA 0%
164 Partitions/Ceilings Boarding {1st Floor) 10 days 524721 6/4/21 10 days 1011121 102221 10days  8l26/21 9/8/21 0days NA NA 0%
| 165 | Partitions/Ceilings Boarding (2nd Floor) 10days  &3/21 514/21 10days 920021 10/1/21 10days  8/5/21 8/18/21 0 days NA NA 0%
166 i METAL FABRICATIONS 170 days  9/14/20 5/21/21 144 days  4113/21 10/29/21  130days 38121 91521 0 days NA NA 0%
| 167 | Stairs + Railings 50 days 9/28/20 12/4/20 50days  5/3/21 7/9/21 50 days 4126121 Tizi 0 days NA NA 0%
| 168 | Stairs #1 (South Entrance) 5 days 9/26/20  10/220  5days 5/3/21 51121 5 days 4/2621  4/30/21  Odays NA NA 0%
| 169 Stairs #2 (North Entrance) 5 days 10/5/20 10/9/20 5 days 510721 814721 5 days 513/21 51121 0 days NA NA 0%
170 Stairs #3 (Mechanical Room) 5days 10/12220  10/16/20  5days 517121 521121 5 days 51021 5114121 0 days NA NA 0%
T Stairs #4 (Stairway 156) 5days 10/19/20  10/23/20  5days 5/24/21 5/28/21 5 days 517121 521/21 0 days NA NA 0%
| '"1'7'2"': Stairs #5 (Training) 10days  10/26/20 11/6/20  10days  &3121  611/21  10days 52421  B/4/21 0 days NA NA 0%
EE Stairs #6 (Hose Tower) 20days  9/28/20 102320 20days  5/3/21 &/26/21 20days  5/10/21 614/21 0days NA NA 0%
174 Railings 20 days 11/9/20 12/4/20 20 days 64721 7/9/21 20 days 67121 112121 0days NA NA 0%
175 South Entrance Canopy 5days 9/14/20 9/18/20 5 days 4/13/21 4/19/21 5 days 318121 3124/21 0days NA NA 0%
176 | Ballards 5days 5/3/21 s/7/21 5 days 927/21 10721 Sdays 812121 BB Odays NA NA 0%
177 | Ladders 5days 517/21  &/21/21  5days 10/25/21  10/29/21  5days 9/9/21 9/15/21  Ddays NA NA 0%
178 SIDING & CLADDING 140days  10/19/20 5/14/21 100 days  6/7/21 10/22/21  100days  4/22/21 9/8/21 0 days NA NA 0%
179 Architectural Precast (Installation) 5days 10/19/20  10/23/20  5days 6/7/21 611721 5 days 4j22/21 4/28/21 0 days NA NA 0%
180 | AirBarrier / Insulation (Aluminum Plate) 30days /821 416/21  30days 816721  0/24/21  30days  TIAA 81121 Ddays  NA NA 0%
181 Aluminum Plate (Installation) 40days  3/22/21 14721 40days  8A30/21 10/22/21 40 days 715121 9/ar21 0 days NA NA 0%
182 | ROOFING 100days /1521  7/30/21  115days  8/2/21 117/22  115days  6M7/21 1124121 Odays  NA NA 0%
7183 Roofing (Main / High) 25days 31521  416/21  25days  8/221 93721 25days 8171 72121 Odays NA NA 0%
184 | Roofing (Low) 15days 41921 577/21 15days  9/6/21 9/24/21 15days  TrR2I21 811121 0 days NA NA 0%
185 |  Metal Flashing (Measuring) Sdays  &17/21 52121 Gdays  10/2521  10/29/21  Sdays  9/9/21 915/21  Odays  NA NA 0%
186 Metal Flashing (Installation) 15 days 6/14/21 riril 15 days 11/22/21  12/10/21  15days 107121 1027121 Odays NA NA 0%
187 | RoofRalling System 5 days /521 7/9/21 5days 1243/21  1217/21  S5days 10/28/21 11321 Odays NA NA 0% ‘
188 Roof Pavers 15 days a1 7/30/21 15 days 1220021 117122 15 days 11/4/21 11124121 Odays NA NA 0%
189 | FIRESTOPPING & SMOKE SEALING 35 days 5/3/21 6/18/21 35 days 9/20/21 11/5/21 35 days 8/5121 9/22121 0 days NA NA 0%
| 190 | Firestopping (1st Floor) 10days  5/24/21 6/4/21 10days  10/11/21  10/2221 10days  8/26/21 9/8/21 0 days NA NA 0%
| 191 Firestopping (2nd Floor) 10days 8321 514721 10days  9/20/21 101721 10days  8/5/21 8/18/21 0 days NA NA 0% L
Baseline Milestone Finish-only | Milestone Inactive Milestone
D Baseline Summary b Duration-only Summary Progress Ee—  Inactive Summary
R E M' 'D Critical Progress S CTiteal Summary =——=="1 Deadline +
GENERAL CONTRACTING LTD Task — Critcal Split Manual Summary """ Baseline e
Split Path Driving Predecessor Milestone Task ¢ Project Summary """ slippage
% Project: CYFSHQS#4-5 Task Progress [SSSSmSmmmm=m.__ path Driving Predecessor Summary Task [ 1 External Tasks
| Date: -2/1/2] Manual Task [re————ssss====]  Path Driving Predecessor Normal Task "= External Milestone
Start-anly C Baseline Split Inactive Task
- CONSTRUCTION SCHEDULE - #001 - Rev. #02
| 1. Structural Steel Erection phasing was revised. Earlier start on site. ) AU R_ORA
| * All dates are weather dependent and COVID-15 impact dependent. Newmarket Yorte v Good Earmpainy



| CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5 CONSTRUCTION SCHEDULE

D ‘Task Name Original ;Driginal Original  Duration Start |Fini5h |Scheduled Scheduled Scheduled |Actual Actual % 12020 2021 12022
| o Duration |Start  [Finish }[Rgvul)A(B,ew1jﬁ,Jlae\‘(_uuD_ql;a_tion__;Start Finish  |Duration Start Complete |Q3 Q4 .Q1/Q2(Q3/04 . Q1/Q2|Q3. Q4 Q1/Q2 Q3|04
o192 i Spray-Applied Fire-Proofing (1st Floor) 10 days 67721 6/18/21 10 days 10/2521  11/5/21 10 days 9/9/21 9/22121 0 days NA NA 0% .__" 0%| | | |
193 Spray-Applied Fire-Proofing (2nd Floor) 10days  &17/21 5/26/21 10days  10/4/21 10/15/21  10days  8/19/21 91121 0 days NA NA 0% ;
| 194 7! DOORS 170days 10/23/20 7/2/21 125days  5/28/21 11/19/21 103 days 514121 10/6/21 0 days NA NA 0% [ R—
195 | HM Frames - Deliveries 45days  10/23/20  1/8/21 50days  5/28/21 8/6/21 45days  5/14/21 TH6/21 0 days NA NA 0% |
196 HM Frames - 1st Floor (Exterior) 0 days 10/23/20  10/23/20  Odays 5/28/21 5/28/21 0 days 514/21 5/14/21 0 days NA NA 0% i
C197 HM Frames - 1st Floor {interior) 0 days 11/20/20  11/20/20 0 days /221 7/2/21 Odays  6M121  8M121  Odays NA NA 0% |
198 | HM Frames - Mezz. 0 days 12420  12/4/20  Qdays THE21  7H621  Odays 6125021  6/25/21  Odays NA NA 0% |
199 HM Frames - 2nd Floor 0 days 1/8/21 1/8/21 0 days 8/6/21 8/6/21 0 days 716121 71621 0 days NA NA 0% |
200 Doors (2nd Floor) 5 days 5/31/21 6/4/21 5 days 10/18/21  10/22/21  5days 9/2121 9/8121 0 days NA NA 0%
201 | Doors (Mezz.) 1 day 57/21 57721 1 day 9/24/21 924521 1 day 81121 81121 0 days NA NA 0% ‘
202 : Doors (1st Floor) 5 days 6/28/21 7221 5 days 111521 11/19/21  5days 9/30/21 10/6/21 0 days NA NA 0% |
203 |  Door Hardware (2nd Floor) 10 days 6/7/21 6/18/21 10 days 10/2521  11/521 10 days 9/9/21 92221 0days NA NA 0% |
204 | Door Hardware (Mezz.) 1 day 7rert /221 1day 11/19/21 11/19/21  1day 10/6/21 10/6/21 0 days NA NA 0% | ‘
205 Door Hardware (1st Floor) 10days  6/21/21 /221 10days  11/8/21 11119/21  10days 972321 10/6/21 0 days NA NA 0% |
206 Overhead Daars + Operators 10 days 5/10/21 521121 10 days 9/27/21 10/8/21 10 days 8112121 8/25/21 0 days NA NA 0% il |
- 207 B.F. Door Operalars Sdays 6/28/21 721 5 days 11/15/21  11/19/21  5days 9/30/21 10/6/21 0days NA NA 0% f ot |
208 Rolling Griles 10days 524121 64721 10days  10/11/21  10/2221  10days  Bi26/21  9/8/21 Odays  NA NA 0% L E il
209 | ALUMINUM + GLAZING 145days  12/7/20  7/9/21 100days 7/1221  11/26/21 B7days  6M7/21  10/15/21 Odays  NA NA 0% L_‘L_..‘..u—-:- 108 || |
10 Skylights Sdays  419/21 42321  Sdays  9/6/21 9/10/21  5days 72221 728221  Odays  NA NA 0% || wlliTo% | ||
Aluminum Windows (1st Floor) 5 days 12/14/20  1218/20  5days 8221 8/6/21 5days 61721 6123121 0 days NA NA 0% ._u_‘.‘ 0% '
Aluminum Windows (2nd Floar) 5 days 111721 1/15/21 5 days 8/16/21 8/20/21 5 days i 21 0days NA NA 0% .'_“",p '
Aluminum Curtain-Wall 25days  1/18/21 219721 25days  8/23/21 924121 25days  7IBI21 821 0 days NA NA 0% Al
Aluminum Doors 5 days 222121 2/26/21 5 days 9/27/21 10/1/21 5days 81221 818/21 0 days NA NA 0% i A
Glazing (Exterior - Curtain-Wall) 15 days 222721 221 15 days 9/27/21 10/15/21  15days 812121 921 0 days NA NA 0% | .—I
Glazing (2nd Floor) 10days  6/21/21 rirsl 10days  11/8/21 11/19/21  10days  9/23/21 10/6/21 0 days NA NA 0% _E
Glazing (1st Floor) 5days 7/5/21 79721 5days 112221 11/26/21  5days 107121 1011321 Odays NA NA 0% ]l —re
| Stair Guardrail Glass (Templales) 30 days 12/7/20 1/29/21 30 days 7221 8/20/21 30 days 715121 813121 0 days NA NA 0% __.";l )
| Stair Guardrail Glass (Installation) 30 days 2722121 42121 30 days 9/13/21 10/22/21 30 days 9/6121 1011521 Odays NA NA 0% || el ||l
220 ‘ FINISHING 100days 411921 9321 100 days ~ 9/6/21 /3122 100days 72221 12821  Odays  NA NA 0% I | ey 0%
221 Finishing (2nd Floor) 65 days 4/19/21 TH6/21 65 days 9/6/21 12/3/21 65 days 722021 10720121 0 days NA NA 0% ‘ | A it
222 _‘ Blockfilling (2nd Floor) 5 days 4/19/21 4/23/21 5 days 9/6/21 9/10/21 5 days 72221 7/28121 Odays NA NA 0% I ‘ AL T
223 Caulking (2nd Floor) . fodays 5721 Se821  10days 104421 10415721  10days  BAM9/Z1 91121 Ocdays  MNA NA 0% | o L e B
Baseline Milestone Finish-only 1 Milestone * Inactive Milestone
y Baseline Summary e Duration-only Summary Progress ————— |Nactive Summary
R E M D Critical Pragress — ritical Summary 1 Deadline +
GENERAL CONTRACTING LTD Task —CritlCALSER Manual Summary 1 Baseline e ——
= Split Path Driving Predecessor Milestone Task # Project Summary [~"""""1 slippage
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CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE |

Ip  Task Name |Original  [Original  Original |Duration Jstar‘t [Finish  Scheduled |Scheduled |Scheduled [Actual  |Actual  |Actual % |2020 2021
! ) Duration |Start _ [Finish __ |(Rev01) |(RevD1) |(RevO1) Duration Start [Finish _ Duration |Start [Finish | cComplete _QZL_Q_-_@_J_QJ_{_QZ_LQS Q4|Q
224 Priming/Painting (2nd Floor) 10days 6117721 §/28/21 10days  10/4/21 10/15/21  10days  8/19/21 9/1/21 0 days NA NA 0%
| 225 T-Bar Framing (2nd Floar) 15 days 5/31/21 6/18/21 15 days 10/18/21  11/5021 15 days 872121 9/22/21 0 days NA NA 0%
226 Ceramic - Floor (2nd Floor) 20 days 531721 6/25/21 20 days 10/18/21 1141221 20days 972121 8/29721 Odays NA NA 0%
227 Ceramic - Wall (2nd Floor) 15days 62821 A6/ 15days {14521 12321  A5days 93021 102021 Odays  NA NA 0%
228 Millwork (2nd Floor) 10days  6/28/21 7/9/21 10 days 1171521 11/26/21  10days  9/30/21 1013/21  Odays NA NA 0%
229 Backsplashes (2nd Floor) 5days 7221 716121 5 days 11/29/21  12/3/21 5 days 10M4/21 1020121 Odays NA NA 0%
T 230 Ceiling Tiles (2nd Floor) 5 days 6/21/21 6/25/21 § days 11/8/21 111221 5days 9/23/21 9/29/21 0 days NA NA 0%
231 Carpet (2nd Floor) 10days 628721  7/9/21 10days 1171521  11/26/21  10days  9/30/21 104321 Odays NA NA 0%
232 Finishing (Mezz.) 19 days 4/26/21 5/20/21 19 days 91321 10/7121 19 days 7129121 824121 0 days NA NA 0%
233 Blockfilling (Mezz.) 3 days 4/26/21 4/28/21 3 days 913/21 9/15/21 3 days Ti29121 8221 0 days NA NA 0%
234 Caulking (Mezz.) 1 day 4/29/21 4/29/21 1 day 9/16/21 916/21 1 day 8/3/21 8/321 0 days NA NA 0%
235 Priming/Painting {Mezz.) Gdays 42921 5621 Gdays 91621 92321 Gdays  8/3/21 810/21  0days NA NA 0%
236 | Ceramic - Floor (Mezz.) 5 days &7/21 513721 5 days 9/24/21 9/30/21 5 days s 8121 0 days NA NA 0%
237 | Concrete Sealer (Mezz.) 5days 514121 520121 5 days 10/1/21 10/7/21 5days 818121 8124121 0 days NA NA 0%
238 | Finishing (1st Floor) 92 days 4/29/21 9/3/21 92 days 916/21 1/31/22 92 days B/3/21 1218121 0 days NA NA 0%
239 ; Blockfilling (1st Floor) 7 days 42921 51721 7 days 9M6/21 92421 Tdays 813121 811121 0days NA NA 0%
240 | Caulking (1st Floor) 15days  6/7/21 6/25/21 15days  10/26/21  11/12/21  15days  9/9/21 9/29121 0 days NA NA 0%
241 Priming/Painting (1st Floor) 15 days 6/7/21 6/25/21 15 days 10/25/21 1171221 15days  9/9/21 9/29/21 0 days NA NA 0%
242 T-Bar Framing {1st Floor) 15 days 6/28/21 7/16/21 15 days 1IM8/21 12321 16days  9/30/21 10/20/21  Odays NA NA 0%
243 Ceramics - Floor (1st Floor) 20 days 71921 8/13/21 20 days 12/6/21 1/10/22 20 days 1021721 111721 Odays NA NA 0%
204 Ceramics - Wall (1st Fioor) 15days 81621 9/3/21 15days  1A1/22  1/31/22  1Sdays 1118721 12/8/21  Odays NA NA 0%
245 Rubber Sheet Flooring (1st Floor) 15days  8/16/21 9/3/21 15days  1/11/22 1/31/22 15days 1118021 12/8/21 0 days NA NA 0%
246 Caoncrete Sealer (1st Floor) 5 days 8/16/21 82021 5 days 1111/22 172z 5 days 1118/21  11/2421  0days NA NA 0%
247 Millwork (1st Floor) 10days 8621  @27/21  10days /11722 1/24/22  10days 111821 12121 Odays NA NA 0%
248 Backsplashes (1st Floar) 5days 8/30/21 9/3/21 5days 1/25/22 1/31/22 5 days 122121 12/8/21 0 days NA NA 0%
249 Ceiling Tiles (1st Floor) 5days 7/19/21 7/23/21 5days 12/6/21 12/10/21  bdays 10121121 10/27/21  Odays NA NA 0%
" 250 Carpet (1st Floor) 5 days 6/28/21 742021 5 days 114521 111921  5days 930/21  10/6/21  Odays NA NA 0% |
251 ‘ ELEVATORS 130 days  2/22/21 8/20/21 130days 7H2/21 117122 130 days  6/24/21 12122121 0 days NA NA 0% |
252 | Elevator (Order) 0 days 2/22/21 22221 0 days 71221 7H221 0 days 6/24/21 6/24121 0 days NA NA 0% |
253 ‘ Elevator #1 (Installation) 25days  6/14/21 7119721 25days 1111721 12/6/21 25days  10/14/21 1117721 Odays NA NA 0% | 1
254 1 Elevator #2 (Installation) 25 days 6/28/21 7/30/21 25 days 1171521 12117721 25 days 1012821 121021 0 days NA NA 0% ‘ |
| 255 Elevaior (TSSA) Sdays 84621 . G201 Sdays /1122 1722 Gdays 124621 1222121 Odays  NA NA o | Bell| -
Baseline Milestone Finish-only i | Milestone Inactive Milestone
1 Baseline Summary ] Duration-only — “% Summary Progress e |Nactive Summary
R E M D Critical Progress P —— ritical — Summary "1 Deadline L
| GENERAL CONTRAGTING LTD Task PrE— Critieal Spli Manual Summary 1 Baseline e
| Split Path Driving Predecessor Milestone Task @ Project Summary """ Slippage
| Project: CYFSHQS#4-5 Task Progress SSISSSSSSSS===_ path Driving Predecessor Summary Task [ 1  External Tasks
Delte: (24121 Manual Task [reeSmmSm====_ Ppath Driving Predecessor Normal Task =~ = === === pernal Milestone
Start-only Iz Baseline Split Inactive Task
CONSTRUCTION SCHEDULE - #001 - Rev. #02 ——
| 1, Structural Steel Erection phasing was revised. Earlier start on site. ¥ ] AURORA
* All dates are weather dependent and COVID-19 impact dependent. NEWMArKet e good compars
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| CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE _

IIp Task Name Original iDrlglnaI Original  Duration |Start [Finish 'scheduled Scheduled |Scheduled |Actual JActual Actual % 2020 | 2021 | 2022 |
; - - Duration istart ___Finish __(Revol) |(Rev0l) (Rev0l) |Duration |Start |Finish Duration Start |Finish | Complete Q3/Q4|Q1Q2/Q3/Q4|Q1]Q2|Q3/Q4 Q1 02|03 04
| 256 | SPECIALITIES, EQUIPMENT & FURNISHINGS 80 days 6/14/21 10/1/21 81 days 11/8/21 3/8/22 103 days  9/23/21 2122122 0 days NA NA 0% i 0% |
| 257 Washroom Partitions 10 days 9/6/21 o721 10 days 21722 2/14/22 10 days 1219721 12/22/21  Odays NA NA 0% |
" 258 Washraom & Janitor Accessories 10 days 9/20/21 10/1/21 10 days 2/15/22 2/28/22 10 days 12123121 113022 0 days NA NA 0%
259 Meal Lockers Sdays  6/28221  7/221  Sdays 11521 1141921  Sdays 94021 106721  Odays  NA NA 0%
260 | Tumout Gear Lockers Sdays  6/2821  7/2/21 Sdays  11/15/21 1171921 5days  9/30/21  10/6/21  Odays = NA NA 0%
261 Corner Guards 5 days 6/28/21 722t Sdays 11/15/21  11/19/21  5days 9/30/21 10/6/21 Odays NA NA 0%
262 | Flagpoles 5 days 614721 6/16/21 5 days 11/8/21 11/12/21  5days 9123121 9/29/21 0 days NA NA 0%
263 | Coal Rods/Hooks 5 days 9720721 9/24/21 5 days 2n5/22 2/21/22 5 days 1202321 1622 0 days NA NA 0%
264 Visual Display Boards 5days 6/28/21 7121 5 days 11/15/21  11/19/21  Sdays 9/30/21 10/6/21 0days NA NA 0%
265  Projection Screens 5 days /521 719721 & days 11/22/21  11/26/21  5days 107121 101321 Odays NA NA 0%
| 266 73 Roller Window Shades 10days 712721 712321 10days 112921 121021  10days  10A4/21 102721  Odays NA NA 0%
267 | Entrance Floor Grilles 10days  8/16/21 827121 10 days 1/11/22 1/24/22 10 days "as21 12121 0 days NA NA 0%
| 268 Murphy Beds 10days 83021 91021  10days 12522 2722 10days 12221 121521  Odays  NA NA 0%
. 269 | Meal Shelving 5 days 8/30/21 9/3/21 5 days 1/25/22 1/31/22 5 days 1212121 12/8/21 0 days NA NA 0%
270 Appliances 1 day 92721 92721 1 day 3/8/22 3/8/22 1 day 2122122 2122122 0 days NA NA 0%
| 271 | Exterlor Signage Sdays 92021 92421 Sdays /22 3722 Sdays 21522 22122 Odays NA NA 0%
272 | Interior Signage 5 days 920021 9/24/21 5 days 322 3722 5days 2115/22 2121122 0 days NA NA 0%
| 273 J MECHANICAL 335days  7/6/20 10/29/21 325 days? 1/5/21 412/22 362 days? 12/9/20 51822 20.91 days 12/9/20 NA 6%
| 274 | General - Mechanical 335 days  7/6/20 10/29/21 325days  1/5/21 4/12/22 362days  12/8/20 5/18/22 42,09 days 12/19/20 NA 12% .y 1 12%
275 Mabilization - Mechanical 10 days 7/6/20 717720 10 days 145721 118/21 10 days 12/9/20 12/22/20  10days 12/9/20 12122120 100% .__'HHOID%| f
| 276 | [CA] Gas Meter Installation 5days 5321 &17/21 Sdays 9/27/21 101721 5 days Bi12/21 8118121 0days NA NA 0% | 1l i “Il
277 ‘ Start-Ups - Mechanical 20 days 7126721 8/20/21 20 days 121321 1/17/22 20 days 10/28/21  11/24/21  Odays NA NA 0% 5. §
| 2718 BAS & Balancing (Cash Allowance) 20 days 8/23/21 9/17/21 20 days 1/18/22 21422 20 days 1172521 1222/21  Odays NA NA 0% .
| 279 ‘ Mechanical - Final Cleaning + Labelling 5 days 927121 10/1/21 5 days 2/22/22 2/28/22 5 days 5/12/22 5/18/22 0 days NA NA 0% ; . 0%
| 280 Mechanical - Consultant's SP Review 5 days 10/4/21 10/8/21 5 days 3/9/22 3/15/22 5 days 2/23/22 22 0 days NA NA 0% | 1| 2 0%
281 Mechanical - Demonstration + Training 1day 92721 92711 1day 3/8/22 3/8/22 1 day 222022 222022 Odays  NA NA 0% (L T o%
T 282 Close-Out - Mechanical 20days  104/21  10/29721 20days  316/22  4M222  20days 32022 3/29/22  Odays NA NA 0% (o i T 0%
283 ! Mechanical - Plumbing 266 days? 9/4/20 9/24/21 211 days? 4/23/21 2/21/22 357 days? 12/9/20 51122 45.32 days 12/9/20 NA 13% I_L= : - 1.13%
284 Sanitary Rough-In (U/G) 20days  8/10/20 9/4/20 20days  4/26/21 521721 75 days 1210120 5M1/22 45 days 1210720 NA 60% P il F— m==d£0%
285 Storm Rough-In (U/G) 20 days 8/31/20 9/25/20 20 days 5/17/21 6/11/21 75 days 12110020  5M4/22 45 days 12/10/20  NA 60% P " m==q60%
286 Plumbing Rough-in (1st Floor) 175days  9/28/20 6/11/21 175days  5/3/21 1/10/22 175days 41921 1217121 Odays NA NA 0% L D%
287 Plumbing Rough-in (Mezz.) 103days  11/23/20  4/28/21  103days  7/5/21 112421 103days  6M14/21 11321 Odays NA  NA 0% o e————0% |
Baseline Milestone Finish-anly i | Milestone * Inactive Milestone
| T Baseline Summary bl Duration-only TS summary Progress e———— |Nactive Summary
Critical Progress — (Critical — Summary 1 Deadline £
| GENERAL CONTRACTING LTD Task — TRl S PN Manual Summary 1 Baseline e
| Split Path Driving Predecessor Milestone Task ¢ Project Summary "1 slippage —_—
Project: CYFSHQS#4-5 Task Progress [ESSSSSSSSSSmmmmm==. Path Driving Predecessor Summary Task ™ "1  External Tasks
| Date: 2/1/21 ; TR s i
Manual Task [r—==  Path Driving Predecessor Normal Task External Milestone
Start-only I Baseline Split Inactive Task
CONSTRUCTION SCHEDULE - #001 - Rev. #02 =
| 1. Structural Steel Erection phasing was revised. Earlier start on site. ) AURORA
- * All dates are weather dependent and COVID-19 impact dependent. NeWwmarket e m g o
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CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE

1D ‘Task Name Original QOriginaI EOriginal iDuratinn ‘Start Finish Scheduled Scheduled 'Scheduled }Actual ‘Actual iActual % 12020 12021 2022
‘ T Duration Start _ [Finish _ (Rev01) |{Rev01) |(RevDl) |Duration |Start  [Finish  Duration Start Finish | Complete |03/ Q4 Q1/Q2(/Q3/Q4 Q1/Q2/03/Q4 Q102 Q3|04
| 288 Plumbing Rough-in (2nd Floor) 105days  12/7/20 514721 105days  7/19/21 121021 105days  6/28/21 1119/21  Odays NA NA 0% . e et (VN
289 Plumbing Insulation (1st Floor) 20days 51021 6421 20days 92721 102221 20days  BH221 9821 Odays  NA NA 0% 4
290 Plumbing Insulation (Mezz.) 10days  67/21 61821 10days  10/2521  11/5/21  10days  9/9/21 92221 Odays NA NA 0% of
291 Plumbing Insulation (2nd Floor) 20days 41921 5/14/21 20 days  9/6/21 10/1/21 20days 722121 8/18/121 0 days NA NA 0% 0
292 Plumbing Finishing (1st Floor) 10days  9/6/21 91721 10days  2/1/22 2/14/22 10 days 12/9/21 12/22121  Odays NA NA 0% e
| 203 | Plumbing Finishing (Mezz.) 10 days 8221 8/13/21 10 days 1220021 1710022 10 days 1104121 117121 Odays NA NA 0% L
| 294 | Plumbing Finishing (2nd Floor) 10days  7/19/21 73021  10days  12/6/21  12/17/21 10days  10/21/21  11/3/21  Odays NA NA 0%
295 | Gas U/G Rough-in (Exterior) 5 days 9/28/20 10/2/20 5 days 6/14/21 6/18/21 5 days 5/5/22 5111122 0 days NA NA 0% T0%
| 296 Gas Rough-in (Building) 10 days 5/10/21 5/21/21 10 days 9/27/21 10/8/21 10 days 8/12/21 8/25/21 0 days NA NA 0%
| 297 Gas Connections (Building) 20 days 5/24/21 6/18/21 20 days o121 11521 20 days 8126121 9/22{21 0 days NA NA 0%
| 208 Air Rough-in (Building) 10 days 524721 6/4/21 10 days 10/11/21 102221 10days 8/26/21 9/8/21 0 days NA NA 0%
209 City] Water Meter (Installation) 1 day 82321 82321  1day 116/22  148/22  1day 11/25/21 1125021  Odays NA NA 0%
. 300 Refrigeration Rough-in (Mech. Rm.) 20days 67721 7221 20days  10/25/21  1119/21  20days  9/9/21 10/6/21  Odays NA NA 0%
| 301 Air Finishing (Building) 5 days 677/21 6/11/21  5days 10/2521  10/20/21  5days 9/8/21 91521 Odays NA NA 0%
302 [CA] SCBA System (S&l) 15 days?  6/14/21 7221 15days?  11/1/21 11/19/21  15days?  9116/21 10/6/21 0 days NA NA 0%
303 [CA] Bunker Gear Washer (S&1) Sdays? - 92021 9421 Sdays? 2522 22122 Sdays? 12023021 1822 Odays  NA NA 0%
304 [CA] Bunker Gear Dryer (S&1) Sdays?  0/20/21 /2421 Sdays?  2M1522 221722 Sdays? 122321 /822 0 days NA NA 0%
5 '3'075;1 Plumbing - Deliveries 235days  8/7/20 TH6/21  160days  4/23/21  12/3/21  217days 12/0/20 10720021  Odays NA NA 0%
306 | Trench Drains 0 days 8/7/20 8/7/20 Odays  4/2321  4/2321  Odays 12/9/20  12/9/20  Odays  NA NA 0%
307 Oit Interceptor 0 days 87120 8/7/20 0 days 4/23/21 4/23/21 0 days 12/9/20 12/9/20 0days NA NA 0%
308 Backflow 0 days a7/20 8/7/20 0 days 42321 42321 Odays 12/9/20  12/9/20  Odays NA NA 0%
T309 Urinals / Toilets 0 days 7M6/21  7M6/21  Ddays 123/21 120321 Odays 102021 10/20/21 0 days NA NA 0%
310 Sinks / Faucets 0 days 7/16/21 7716721 0 days 12/3/21 12/3/21 0 days 10/2021  10/20/21 O days NA NA 0%
| 311 | Mechanical - Heating 210days  110/20 91021 155days  6/7/21 147/22  155days 422121 112421  Odays  NA NA 0%
D312 Heating Rough-in (1st Floor) 145days  11/9/20 6111721 145days  6/21/21 117/22 145days 506121 11/24121  Odays NA NA 0%
313 | Heating Rough-in (Mezz.) 103days  11/23/20  4/28/21  103days  7/5/21 11/24/21  103days 61421 11321 0days NA NA 0%
314 Heating Rough-in (2nd Floor) 125days 32221 9/10/21  125days  6A7/21 11/26/21  125days  4/2221  10M3/21  Odays NA NA 0%
315 | Heating Insulation (1st Floor) 20days 51021 64021 0days 92721 102221 20days  BH2 9/ 0 days NA NA 0%
316 | Heating Insulation (Mezz.) 10days  6/7/21 61821  10days  10/25/21  14/521  10days  9/9i21 9/22/21  Odays NA NA 0% ‘
317 | Heating Insulation (2nd Floor) 20days  419/21 5/14/21 20 days 9/6/21 10/1/21 20days  7/22i21 818121 0days NA NA 0% ‘
318 Heating Finishing {15t Floor) 20 days 6/26/21 7/23/21 20 days 111521 12/10/21 20 days 9/30/21 10/27/21  Odays NA NA 0%
7319 | Healing Finishing (Mezz.) Sdays  &7R1 51321 Sdays 92421 98021  Sdays 8121 8M721  Qdays  NA NA 0% )
Baseline Milestone Finish-only 3 Milestone Inactive Milestane
i) Baseline Summary M Duration-anly Sresessemss== Summary Progress — |nactive Summary
R E M D Critical Progress S Critica) Summary 1 Deadline
| GENERAL CONTRAGTING LTD Task I — A SPIE Manual Summary 1 Baseline
| e Split Path Driving Predecessor Milestone Task ¢ Project Summary 1 Slippage
Project: CYFSHQS#4-5 Task Progress [ISSSmmm===._ path Driving Predecessor Summary Task [ 71 External Tasks
| Date: 2/1/21 Manual Task [r——==%  Path Driving Predecessor Normal Task =~ “=="======== External Milestone
Start-only C Baseline Split Inactive Task

| CONSTRUCTION SCHEDULE - #001 - Rev. #02
| 1. Structural Steel Erection phasing was revised. Earlier start on site.
| * All dates are weather dependent and COVID-19 impact dependent.

P2\ aciea
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Page 10



| CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE |
ID  Task Name Original  |Original  Original |Duration [Start {Finlsh iScheduled Scheduled Scheduled Actual  |Actual  |Actual | % | 12020 12021 12022
| o e Duration |Start __ Finish __|{Rev01) |(Rev0l) |(Rev0l) 'Duration |start  [Finish  Duration [Start  [Finish | Complete Q3|Q4|Q1|Q2[Q3 Q4 Q1] | Q1.Q2/Q3(Q4
320 Heating Finishing (2nd Floar) 20 days 531721 6/25/21 20 days 10/18/21  11/1221  20days 9/2/21 9/29/21 0days NA NA 0% |
321 Chemical Treatment & Glycol 10 days 6/26/21 79721 10 days 11/15/21  11/26/21  10days 9/30/21 1011321 Odays NA NA 0% |
322 Heating - Deliveries 26days 51321 6/21/21 26days  9/30/21 11/8/21 26days  B/17/21 9123121 0days NA NA 0%
323 DHWT & Pumps (Mezz.) 0 days 5/13/21 &/13/21 0days 9/30/21 9/30/21 0 days 1721 8/17/21 0 days NA NA 0%
T 324 | Bofler & WH Delivery (Mezz.) 0days 51321 51321 Odays 9/30/21 930221  Odays g1m2t 81721 Odays NA A 0%
325 Chemicals 0days 6/21/21 62121 0 days 11/8/21 11/6/21 0 days 9/23/21 2321 0 days NA NA 0%
i 326 Mechanical - HVAC&R 215days  11/9/20 Ll kiral 155days  6/4/21 11722 155 days  4/21/21 11124121 0 days NA NA 0%
327 HVAC Rough-in {1st Floor) 145days  11/9/20  6/11/21  145days  621/21  117/2  145days  5/6/21 11724721 Odays NA NA 0% — :
328 | HVAC Rough-in (Mezz.) 103days  11/23/20  4/28/21  103days  7/5/21 112421 103days 614121  11/321  Odays NA NA 0% e (% |
329 HVAC Rough-in (2nd Floor) 125days  3/2021  9M7/21  125days  6/7/21  11/26/21 125days 402221 1011321 Odays = NA NA 0% | S——0% |
330 HVAGC Insulation (1st Floor) 200days 510721 6421 20days 92721 10722721  20days B2/ 9/8/21 0 days NA NA 0% | ..._.34 0% I
331 ‘ HVAC Insulation (Mezz.) 10days 677721 6/18/21 10 days 10/25/21  11/5/21 10 days 9/9/21 8/22/21 0 days NA NA 0% | ._r 0% | ||
332 3 HVAC Insulation (2nd Floor) 20days 41921 514721 20days 96721 101721 20 days 2221 Bi18i21 0Odays NA NA 0% ..____x_*:q% | |
333 ‘ HVAC Finishing (1st Floor) 15 days 71921 8/6/21 15 days 12/6/21 1/3/22 15 days 1012121 11110121 Odays NA NA 0% | ¥ 0% |
334 HVAC Finishing (Mezz.) 5 days 859721 8/13/21 5 days 1/4/22 1/10/22 5 days 11121 111721 Odays NA NA 0% il (1)
335 HVAC Finishing (2nd Floor) 15days  6/21/21 7/9/21 15 days 11/8/21 11/26/21 15 days 9/23/21 10113/21  Odays NA NA 0% il 0‘):‘ H
| 33 HVACAR - Deliveries 87days 3421 7/2121 135days  6/4/21 12/10/21  135days  4/21/21 1012121  Odays  NA NA 0% =1 0%
337 Mechanical Roof Curbs 0 days 3421 34121 0 days 6/4/21 6/4/21 0days 42121 42121 0 days NA NA 0% e 421 | [
Caag | RTU & Equipment Delivery 0 days /221 7221 0 days 121021 12/10/21  Odays 10027/21 102721 Odays NA NA 0% e 07
339 | HVAC - Silencers/Fans Delivery Odays 32921 32921  Odays 6721 6/7/21 Odays 42221 42221  Odays  NA NA 0% helaz2)
340 | CONTROLS 266days 9021020  10M1/21 227 days 4/26/21  3M6/22  22Tdays  4M221 302022 Ddays  NA NA 0% — 1 0%
| 341 | General - Controls 266 days  9/21/20 10/11/21 227 days  4/26/21 3M6/22 227 days 4112121 32122 0 days NA NA 0%
342 | Mobilization - Controls 5 days 9/21/20 9/25/20 5 days 4/26/21 430021 5 days 412121 4116121 0 days NA NA 0%
343 i Controls - Final Cleaning + Tagging 5 days 7/5/21 7/9/21 5 days 2/1/22 27722 5 days 118122 1/24/22 0 days NA NA 0%
EY7 I Controls - Consultant's SP Review 5 days 1044721 10/8/21 5days 3/9/22 3/18/22 5 days 2/23/22 31/22 0 days NA NA 0%
345 Controls - Demonstration + Training 1day 1011721 1011/21  1day 3/6/22  3M6/22 1 day 3/2/22 32122 0 days NA NA 0%
"'386  Controls - Rough-in 170days  9/28/20  6/d/21 170days  5/3/21 1/3/22 170days 4119021 1210121  Odays  NA NA 0%
347 Controls Rough-in (1st Floor) 170days  9/28/20 6/4/21 170days  5/3/21 11322 170days 4719721 1211021 Odays NA NA 0%
348 w Controls Rough-in (Mezz.) 103days  11/23/20  d4/26/21 103days  7/5/21 11/24/21  103days  6/14/21 1113121 0 days NA NA 0%
3a9 Cantrols Rough-in (2nd Floor) 165days  9/28/20 5/14/21 155days  5/3/21 12/3/21 155days  4/19/21 111921 Odays NA NA 0%
350 | Controls - Wiring 4Tdays 42921 T/221 42days 112521  1/31/22  47days 11421 14722  Odays NA NA 0%
351 | Controls Wiring (1st Floor) 20days 6721 7021 20days 1422 1/31/22  20days 121321 117/22  Odays  NA NA 0% ]
Baseline Milestone Finish-only 1 Milestane Inactive Milestone
% Baseline Summary b Duration-only Summary Progress — |nactive Summary
E M D Critical Pragress ——— Erftical Summary 1 Deadline +
GENERAL CONTRACTING LTO Task —- espli Manual Summary 1 Baseline [T
ol Split Path Driving Predecessor Milestone Task 4 Project Summary =1 Sslippage
Project: CYFSHQS#4-5 Task Progress [S——=_ Path Driving Predecessor Summary Task [T 1 External Tasks
Bater f2/1/2] Manual Task [rr—=======]  Path Driving Predecessor Normal Task =" " External Milestone
Start-anly C Baseline Split Inactive Task
| CONSTRUCTION SCHEDULE - #001 - Rev. #02 P
| 1. Structural Steel Erection phasing was revised. Earlier start on site. i ] AU R_ORA
. * All dates are weather dependent and COVID-19 impact dependent. Newmarket  yo g coms
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| CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE

ID [Task Name Original  |Original  Original |Duration |Start Finish  Scheduled Scheduled Scheduled Actual  Actual  |Actual | % |2020 12021 2022
| I Duration |Start ___Finish  |(Rev01) _|(Rev0l) [(Rev0l) |Duration Start [Finish  Duration Start [Finish | Complete (03| Q4 /Q1/Q2/Q3/Q4 Q1/Q2|Q3/Q4 Q1. Q2
352 Controls Wiring (Mezz.) Gdays 429221 5521 Sdays 112521 12121 Sdays 11421 1110021  Odays  NA NA 0% T e
353 Cantrols Wiring (2nd Floor) 20 days 51721 6/11/21 20 days 12/6/21 1/10/22 20 days 12221 121721 Odays NA NA 0%
354 Controls - Finishing 35 days 6/14/21 7/30/21 30 days 1/11/22 2/21/22 30 days 12120121 217122 Odays NA NA 0%
| 355 ; Controls Finishing (1st Floor) 15 days bl 7/30/21 15days  2/1/22 2121722 15 days 118/22 27122 Odays NA NA 0%
j 356 Controls Finishing (Mezz.) &5 days 7/5/21 7/9/21 5 days 241122 217122 5 days 118/22 1124122 0 days NA NA 0%
357 Controls Finishing (2nd Floor) 15days  6/14/21 72121 15days  1/11/22 1/31/22 15days 122021 117122 Odays NA NA 0%
358 | SPRINKLERS 231days  11/9/20 10/11/21 197 days  6/7/21 3/16/22 219days 422121 312122 0 days NA NA 0%
359 | General - Sprinklers 226days  1116/20  10/11/21 18T days 6/21/21  3/16/22  182days 6M4l21 32122 0 days NA NA 0%
. 360 | Mebilization - Sprinklers 5 days 1116020 11/20/20  5days 6/21/21 6/25/21 5days 6/14/21 6/18/21 0 days NA NA 0%
361 Sprinkler - Final Cleaning + Tagging 5 days 9728721 9/29/21 5 days 3422 322 5days 2118122 2124122 0 days NA NA 0%
| 362 | Sprinkler - Final Review 5 days 10/4/21 10/8/21 5 days 3/9/22 3/16/22 5days 2123122 3Nnizz 0 days NA NA 0%
| 363 | Sprinkler - Demonstration + Training 1 day 104121 10/11/21 1 day 3M6/22  316R2  1day 3f2(22 3/2122 0 days NA NA %
| 364 Sprinkler - Rough-In 185days  11/9/20  8/6/21 175days  6/7/21  214/22  175days 42221 122221  Odays  NA NA 0%
365 Sprinkler Rough-in (1st Floor) 140days  11/9/20 6/4/21 140days  6/21/21 1/10/22 140 days 56721 11177121 Odays NA NA 0%
366 Sprinkler Rough-in (Mezz.) 10 days 51721 5/28/21 10 days 112221 120321 10 days 107121 1012021 Odays NA NA 0%
367 | Sprinkler Rough-In (2nd Floor) 120days  11/16/20  5/14/21 120days ~ 6/7/21 11/19/21  120days  4/22/21 1016121 0 days NA NA 0%
1_3_5_8 | Sprinkler Tree 10days  6/7/21 6/16/21 10 days 1111122 1/24/22 10 days 11821 12421 Odays NA NA 0%
| 369 Drop Heads (1st Floor) 1adays  7/19/21 b/6/21 15days  1/2522  214/22 15days  12/2/21 12122121 Odays NA NA 0%
T30 Drop Heads (2nd Floor) 15days  6/21/21 7721 16days 112221 1210/21 15days  10/7/21 10/27/121  Ddays NA NA 0%
VG Sprinkler - Finishing 63 days 6/28/21 9/22/21 73 days 1111521  3/3/22 95 days 9/30/21 217122 0 days NA NA 0%
372 | Sprinkler Finishing {1st Floor) 15 days 7/26/21 81321 15 days 12/13/21 110022 15 days 10128121 1117/21  Odays NA NA 0%
373 | Sprinkler Finishing (Mezz.) 5 days 7/19/21 7123121 5 days 12/6/21 12/10/21  5days 1021/21  1027/21  0days NA NA 0%
374 | Sprinkler Finishing (2nd Floor) 1Gdays 62821 /621  15days 111521 12321 15days 930121 10/2021  Odays  NA NA 0%
Tars | , Fire Extinguishers 1 day 9/22/21 9722121 1 day 3322 3/3/22 1day 217122 21722 0 days NA NA 0%
376 |ELECTRICAL 302 days  8/3/20 1011221 277days  216/21 22 287 days  1M9I21 33122 0.3days 111921 NA 0%
I General - Electrical 292 days  8/17/20 10/12/21 232 days  4/20/21 3/17/22 287 days  119/21 3322 0 days NA NA 0%
Mobilization - Electrical 5 days 8/17/20 8/21/20 5days 4/20/21 4/26/21 Sdays 1119/21 125121 0 days NA NA 0%
[CA] Transformer Delivery 5days 9/7/20 9/11/20 5 days 5121 517121 5 days 5111121 517121 0 days NA NA 0%
[CA] Hydro Connection 5days 10/26/20  10/30/20 5 days 6/1/21 6/7/21 5 days 61121 6/7/21 0 days NA NA 0%
[CA] Generator MoE Application 5 days 3821 32 5days 8/2/21 8/6/21 5 days 6117121 6123121 0 days NA NA 0%
Generator Testing 5days 5/31/21 6/4/21 5 days 10/25/21  10/29/21  Sdays 9/9121 9/15/21 0 days NA NA 0%
Fire Alarm Verification 10 days 8/2/21 8/13/21 10 days 2/15/22 2/28/22 10days  2/1/22 2/14/22 Odays  NA NA_ 0% .
Baseline Milestone Finish-only gl Milestane Inactive Milestone
2 Baseline Summary b1 Duration-only Summary Progress s |Nactive Summary
Critical Progress [E—— (ritical Summary 1 Deadline
GENERAL CONTRACTING LTD Task E——— Critical Splk Manual Summary 1 Baseline
= Split Path Driving Predecessor Milestone Task & Project Summary "1 Slippage
| Project: CYFSHQS#4-5 Task Progress ————mwwe==._ Path Driving Predecessor Summary Task ™1  External Tasks .
| Pate; &liel Manual Task [rsssssies====1  Path Driving Predecessor Normal Task === gyrarna| Milestone
Start-only L Baseline Split Inactive Task

CONSTRUCTION SCHEDULE - #001 - Rev. #02
| 1. Structural Steel Erection phasing was revised. Earlier start on site.

| * All dates are weather dependent and COVID-19 impact dependent.
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| CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE

D Task Name \Orlgmal |Original .Drlglnal |Duration  Start [Finish |scheduled |Scheduled |Scheduled Actual Actual  |Actual % 12020 2021 | 2022 |
! - Duratlon Start __-F' ish  |(Rev01) |(Rev01) |(Re _|Duration _|Start [Finish  Duration Start  |Finish | Complete |Q3( Q4| Q1 Q2! Q3|04 Q__QZ Q3|04 Q1/Q2 Q3 Q4 ’
384 Qwner - Monitaring Established 9/24721 9/24/21 0 days 37122 317 0 days 22 221122 0 days NA NA 0% A ! & 2/21
385 Electrical - Final Cleaning + Labelling 5 days 92721 10/1."21 5 days 3822 3/14/22 5 days 2022122 2128122 0 days NA NA 0% | g._'. ‘ 0%
386 Electrical - Consultant's SP Review 5 days 10/4/21 10/8/21 5 days 3922 3/15/22 5 days 2123122 322 0 days NA NA 0% i | (M ‘ 0%
387 | Electrical - Demonstration + Training 2 days 10/11/21 1012721 2days 3/16/22 32 2 days 312122 33122 0 days NA NA 0% | | il _‘,rﬂ%
388 Electrical - Site Work 20 days 8/24/20 9/18/20 20 days 4/27/21 5/24/21 85 days 1126121 524121 17.5days  1/26/21 NA 21% i Ll —1 21% il
‘___389 Transformer Pad 5 days 824720 8/26/20 5 days 4/27/21 5321 2 days 112621 127121 2 days 1126121 1127121 100% _E'F‘I_D-O';a |
390 Primary Ductbank 5 days 8/31/20 9/4/20 5 days 5/4/21 5/10/21 5 days 127121 5/10/21 0.5 days 1127121 NA 10% !
391 | Secondary Ductbank 10days  9/7/20 918/20  10days  S1121 52421 10days 12721 5421 1day 12721 NA 10%
392 Electrical - Distribution 225days  8/3/20 6/25/21 239days 216721 1/24/22 247 days 1121121 1110i22 0 days NA NA 0%
393 Power - U/G Rough-In (Exterior) 20 days 8/3/20 8/28/20 20 days 2/16/21 3521 20 days 1121121 217121 0 days NA NA 0%
394 Feeders - Rough-in 135days  9/26/20 4/16/21 135days  6/3/21 11/5021 135days  4/19/21 10/22/21  Odays NA NA 0%
395 Feeders - Wiring 15days  4/19/21 57121 15days  11/6/21 11/26/21 15days 1002521 11112221  Odays NA NA 0%
396 Distribution - Rough-In (1st Floar) 170days ~ 9/26/20  6/4/21 170days 5321 13/22 170days 419721  12/10/21  Odays  NA NA 0%
397 Distribution - Rough-In (Mezz.) 103 days  11/23/20  4/28/21 103 days  7/5/21 1172421 103days  6M14/21 1113121 Odays NA NA 0%
398 Distribution - Rough-In (2nd Floor) 155days  9/28/20 514721 155days  5/3/21 12/3/21 165 days  4/19/21 1119721 Odays NA NA 0%
| 399 Distribution - Wiring (1st Floor) 15 days 6/7/21 6/25/21 15 days 1/4/22 1/24/22 15 days 1213121 110122 0 days NA NA 0%
| 400 Distribution - Wiring (Mezz.) 15days  4/29/21 5/19/21 15days  11/2521  12/15(21  15days 114121 11124121 Odays NA NA 0%
Can1 Distribution - Wiring (2nd Floor) 15days  517/21 G421 16days 126021 1/3/22 15days 112221 1210021 O days NA NA 0%
f 402 Generator 5 days 5/24/21 5/28/21 5 days 10/18/21  10/22/21  5days 912121 9/8/21 0 days NA NA 0%
403 Distribution - Deliveries 70 days 1/8/21 4/16/21 20days  8/6/21 9/3/21 3days 16121 T24i21 0 days NA NA 0%
204 Distributions Panels 0days 1/8/21 1/8/21 Odays  8/6/21 8/6/21 0 days 7M6/21 7621 Odays NA NA 0%
405 Main Switchboard Odays  4/16/21  4/1621  Odays  9/3/21 9/3/21 0days 72121 72121 Odays NA NA 0%
406 Electrical - Branch 250 days  9/28/20 9/24/21 215days  5/3/21 722 215days  419/21 2121122 0 days NA NA 0%
" a07 Branch - Rough-In (1st Floor) 170days  9/28/20  6/4/21 170days  5/3/21 1/3/22 170days 419021 121021  Odays NA NA 0% |
| a08 Branch - Rough-In (Mezz.) 103 days  11/23/20  4/28/21 103days  7/5/21 11/24/21  103days  6/14/21 1113121 0days NA NA 0%
| 409 Branch - Rough-In (2nd Floor) 155 days  9/28/20 5/14/21 155days  5/3/21 12/3/21 155 days  4/19/21 11119721 Odays NA NA 0%
! 410 Branch - Wiring (1st Floor) 15 days 6/26/21 716/21 15 days 1/25/22 2/14/22 15 days 111122 1131/22 0days NA NA 0%
[ a1 Branch - Wiring (Mezz.) 15days 520021 6921 15days  12/16/21  1/13/22  15days  11/2521  12M5@21  Odays NA NA 0%
a2 Branch - Wiring (2nd Floor) 15days  6/7/21 62521 15days  1/4/22 1/24/22  15days 1211321 110/22  0days NA NA 0%
413 Power - Finishing (Exterior) 5days 517721 &r21/21 5days 10/25/21  10/29/21  5days 9/9/21 9/15/21 Odays NA NA 0%
414 Power - Finishing (1st Floor) 15days  9/6/21 9/24/21 15days  2/15/22 3/7/22 15days  2/1/22 2/21/22 0days NA NA 0% |
415 Power - Finishing (Mezz.} Sdays 61021 @161  Sdays 11422 1/2022  Sdays 12116021 122221 Ocays  NA NA 0% |
Baseline Milestone Finish-only 1 Milestone Inactive Milestone
] Baseline Summary b Duratian-only T Summary Progress ——e——  [Nactive Summary
= Critical Progress T Critlca] . Summary 1 Deadiine +
GENERAL CONTRACTING LTO Task —ritical Split Manual Summary 1 Baseline [P
= Split Path Driving Predecessor Milestane Task @ Project Summary """ Sslippage
Project: CYFSHQS#4-5 Task Progress [mmSmSmmm==_ path Driving Predecessor Summary Task 71 External Tasks
Bate; 27121 Manual Task [r—m=ww=====  Path Driving Predecessor Norma| Tagk === pyternal Milestone
Start-only C Baseline Split Inactive Task

| CONSTRUCTION SCHEDULE - #001 - Rev. #02

| 1. Structural Steel Erection phasing was revised. Earlier start on site.
' * All dates are weather dependent and COVID-19 impact dependent.
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CONSTRUCTION SCHEDULE

ID  Task Name Original loriginal  Original  |Duration Start Finish  iScheduled Scheduled [Scheduled Actual  Actual  |Actual | % | (2020 2021 2022
— _ Duration [start _[Finish __(Rev01) |(Rev0l) |(Revdl) |Duration Start [Finish  Duration Start |Finish | Complete Q3/Q4|Q1/Q2/Q3/Q4 Q1102/Q3 Q4 Q1/Q2/Q3|04
416 Power - Finishing (2nd Floar) 15 days 71921 8/6/21 15 days 1/25/22 214722 15 days 11122 1131722 0days NA NA 0% et | 0%
417 | Electrical - Lighting 270 days  8/3/20 8727721 269days  216/21 722 277 days 121121 2121122 0 days NA NA 0% L l'—'_l—-|i 0%
418 | Lighting - U/G Rough-In (Exterior) 20 days 8/3/20 8/26/20 20 days 2/16/21 521 20 days 1121121 2117121 0days NA NA 0% —t 0% |
419 Lighting - Rough-In (1st Floor) 170days  9/26/20 6/4/21 170days  5/3/21 113122 170days  4119/21 1210/21  Odays NA NA 0% Ly 40%
Lighting - Rough-In (Mezz.) 103days  11/23/20  4/28/21 103days  7/5/21 11/24/21  103days  6M4/21 113121 0 days NA NA 0% P (0
Lighting - Rough-In {2nd Floor) 155 days  9/28/20 514721 155days  5/3/21 12/3/21 155days  4/19/21 1119/21  Odays NA NA 0% e 40%
Lighting - Wiring (Exterior) 15days 54721 64/t 15days  11/1521 12321 15days 11421 111921 Odays  NA NA 0% (NI — 7
Lighting - Wiring (1st Floor) 15days  6/7/21 6/25/21 15days  1/4/22 1/24/22 15days 1213121 110/22 0 days NA NA 0% ‘ 0%
Lighting - Wiring (Mezz.) 15days  429/21  §1921  15days  14/2521 121521  A5days 114121 1102421  0days NA NA 0% q0%
Lighting - Wiring (2nd Floor) 15days  517/21 6/4/21 15 days 12/6/21 1/3/22 15 days 11/22/21  1210/21  Odays NA NA 0% T :0“13
Lighting - Exterior (Building) 5 days 517/21 52121 Sdays 10/2521  10/29/21  5days 9/9121 915121 Odays NA NA 0% —T7D%|| \
Lighting - Exterior (Light Poles) § days 5/24/21 5/28/21 5 days 1111721 11/5/21 5days 621 9/22121 0 days NA NA 0% —T0% |
Lighting - Exterior (Ground Pylon Sign) 1 day 6/21/21 6/21/21 1day 11/15/21 11/1521  1day 9/30/21 9130121 0 days NA NA 0%
Lighting - Finishing (1st Floor) 20 days o2t 8/13/21 20 days 1/25/22 221122 20 days 111122 217122 0 days NA NA 0%
Lighting - Finishing (Mezz.) 5 days 5/20/21 5/26/21 5 days 12/16/21 12/22/21  5days 1112521 121121 0 days NA NA 0%
Lighting - Finishing (2nd Floor) 20days 6721721 116/21 20days  1/4/22 1/31/22 20days 121321 1M7/22 0 days NA NA 0%
Lighting Confrols - U/G Rough-In (Exterior) 20 days 8/3/20 8/28/20 20 days 2/16/21 3/15/21 20 days 1121121 217121 0 days NA NA 0%
Lighting Contrals - Rough-In (1st Floor) 170days  9/26/20 6/4/21 170days  5/3/21 1/3/22 170 days  4/19/21 12/10/21 0 days NA NA 0%
Lighting Controls - Rough-In (Mezz.) 103days  11/23/20  4/28/21 103days  7/5/21 11/24/21  103days  6/14/21 1113121 0 days NA NA 0%
Lighting Controls - Rough-In {2nd Floor) 155days  9/28/20 514721 155days 54321 12/3/21 155days  4/19/21 11119/21  Odays NA NA 0%
Lighting Controls - Wiring (Exterior) 5 days 8/31/20 9/4/20 & days 3/16/21 J2zrA 5 days 218/21 212421 0 days NA NA 0%
Lighting Controls - Wiring (1st Floor) 5 days 67121 6/11/21 5 days 1/4/22 1/10/22 5 days 1213121 1217121 Odays NA NA 0%
Lighting Controls - Wiring (Mezz.) & days 4/29/21 5/621 5 days 112521 121121 5 days 114121 11021 0days NA NA 0%
Lighting Controls - Wiring (2nd Floor) 5 days 517721 521721 5 days 12/6/21 12/10/21  5days 1/22121  11/26/21  0days NA NA 0%
Lighting Controls - Finishing (Exterior) 5 days 6/22/21 6/28/21 5 days 1111721 11/521 5days 9/16/21 9/22i21 0 days NA NA 0%
Lighting Contrals - Finishing (1st Floor) 10days  8/M6/21 82721 10days 22222 YT/22 10days  2/8/22 22122 Odays  NA NA 0% |
Lighting Controls - Finishing (Mezz.) 5 days 5271 6221 5days 122321 1/6/22 5 days 12/2/21 121821 Odays NA NA 0% [ ._"‘0.%:
Lighting Contrals - Finishing (2nd Floor) 10days  7/19/21 7/30/21 10days  2/1/22 21422 10 days 1/18/22 1131122 0 days NA NA 0% | 0%
244 Electrical - Fire Alarm 210days  9/28/20 7/30/21 200 days  5/3/21 2/14/22 200 days  4/19/21 1131722 0 days NA NA 0% I__E“——I,Jo°fn
445 Fire Alarm - RoughrIn (1st Floor) 170days  9/28/20  6/4/21 170days  5/3/21 1/3/22 170 days  4/19/21 1211021  Odays NA NA 0% e —l T (%
a06 Fire Alarm - Rough-In (Mezz.) 103days  11/23/20  4/28/21 103 days  7/5/21 1172421 103days  6/14/21 1113121 0days NA NA 0% | e ()
447 Fire Alam - Rougtvin (2nd Fioor) _ 1S5days  9/28/20 G421 1S5days  53/21  123/21  155days 41921 1119)21 Odays  NA NA 0% | | —t—0c
Baseline Milestone Finish-only il Milestone * Inactive Milestone
3] Baseline Summary bl Duration-only = Summary Progress —— NaCtive Summary
Critical Pragress E—Critical — Summary "1 Deadline g
| BENERAL CONTRACTING LTD Task ——Ctical Split Manual Summary =1 Gaseline T
‘ — Split Path Driving Predecessor Milestone Task @ Project Summary """ Slippage
Project: CYFSHQS#4-5 Task Progress —————==_ Ppath Driving Predecessor Summary Task 1 External Tasks
Date: 2/1/21 Manual Task [=S=====]  Path Driving Predecessor Normal Task Trmmm——— External Milestone
Start-anly C Baseline Split Inactive Task

| CONSTRUCTION SCHEDULE - #001 - Rev. #02
| 1. Structural Steel Erection phasing was revised. Earlier start on site.
| * All dates are weather dependent and COVID-19 impact dependent.
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: CENTRAL YORK FIRE SERVICES HEADQUARTERS STATION #4-5

CONSTRUCTION SCHEDULE |

[Task Name |original  [Original  Original  |Duration |Start Finish  Scheduled Scheduled Scheduled Actual  |Actual  Actual % 2020 12021 12022
Duration Start __[Finish _(Rev0l) |(RevDl) |(Rev0l) Duration Start [Finish |Duration |Start _Finish | Complete Q3|Q4 Q1 Q2/Q3/Q4/Q1/02/Q3/Q4,Q1/02/Q3/Q4
Fire Alarm - Wiring (1st Floor) 15 days 6/7/21 6/25/21 15 days 1/4/22 1/24/22 15 days 1211321 110/22 0 days NA NA 0% 0%
Fire Alarm - Wiring (Mezz.) 5 days 4/29/21 55021 5 days 1125021 121721 Sdays 1114121 1110/21  Odays NA NA 0% 0% \
Fire: Alarm - Wiring (2nd Floor) 15 days 517121 6/4/21 15 days 12/6/21 1/3/22 15 days 122121 12110/21  Odays NA NA 0% 0%
Fire: Alarm - Finishing {1st Floor) 15 days 7zt 7/30/21 15 days 1/25/22 2/14/22 15 days 111122 1131122 0days NA NA 0% 0%
Fire Alarm - Finishing (Mezz.) 5 days /a1 7/9/21 5 days 1/25/22 1/31/22 5 days 111122 117122 0days NA NA 0% X0%
Fire Alarm - Finishing (2nd Floor) 15 days 6/14/21 7221 15 days 11422 1/24/22 15 days 12113121 1/10/22 0 days NA NA 0% — 0%
Electrical - Comm./Security/Data 265 days  8/3/20 8/20/21 269 days  2/16/21 37/22 27T days  1/21/21 2121122 0 days NA NA 0% |_:='—-—1 0%
C/S/D - U/G Rough-In (Exteriar) 10 days 8/3/20 8/14/20 10 days 2/16/21 /21 10 days 1121/21 21321 0days NA NA 0% — 0% |
C/S/D - Rough-In (1st Floor) 170 days - 9/28/20 6/4/21 170days  5/3/21 1/3/22 170days  4/19/21 1210/21  Odays NA NA 0% -—5...&.. w—4 ()%
C/S/D - Rough-In (Mezz.) 103days  11/23/20  4/28/21 103 days  7/5/21 11/24/21  103days  6/14/21 1113121 0 days NA NA 0% b 0%,
G/S/D - Rough-In (2nd Floor) 155days  9/26/20 5/14/21 155days  5/3/21 12/3/21 166days  4/19/21 1119/21  Odays NA NA 0% ——E—— (), |
[CA] C/SID - Pulling (Exterior) 10 days 6/26/21 719021 10 days 125122 27122 10 days 111122 1/24(22 0days NA NA 0% .___Ld%
[CA] C/S/D - Pulling (1st Floor) 15 days 6/7/21 6/26/21 15 days 1/4/22 1724722 15 days 1211321 111022 0days NA NA 0% E 0%
[CA] C/S/D - Pulling (Mezz.) 5days 4/29/21 5/5/21 5 days 1125021 121121 5 days 1421 111021 Odays NA NA 0% I 0%
[CA] CIS/D - Pulling (2nd Floor) 15 days 1721 64721 15 days 12/6/21 1/3/22 15 days 12221 12110/21  0days NA NA 0% i = 0%
[CA] CIS/D - Finishing (Exterior) 15 days 8/2/21 8/20/21 15 days 2/15/22 3722 15 days 211122 2/21/22 0 days NA NA 0% | —| 0%
[CA] C/S/D - Finishing (1st Floor) 15 days 71221 7/30/21 15 days 1/25/22 2/14/22 15 days 11122 1131122 0 days NA NA 0% 0%
[CA] C/SID - Finishing (Mezz.) 15 days 221 7/30/21 15 days 12/2/21 12/22/21  15days e 12 0 days NA NA 0% | — 0%
[CA] C/S/D - Finishing (2nd Floor) 15 days 6141 772121 15 days 1/4/22 1/24/22 15 days 1213121 11022 Odays NA NA 0% | : ;(0%
Baseline Milestone Finish-only ] Milestone Inactive Milestone
i Baseline Summary b1 Duration-only T———= Summary Progress ———— Inactive Summary
Critical Progress E——— e T — Summary 1 Deadline 4
GENERAL CONTRACTING LTD Task —— Critical Split Manual Summary 1 Baseline T
= Split Path Driving Predecessor Milestane Task # Project Summary 1 Slippage ———
Project: CYFSHQS#4-5 Task Progress [—— path Driving Predecessar Summary Task External Tasks
Date: 2/1/21 Manual Task [remmm—=======]  Path Driving Predecessor Normal Tagk === s pyrernal Milestone
Start-only C Baseline Split Inactive Task

CONSTRUCTION SCHEDULE - #001 - Rev. #02

| 1. Structural Steel Erection phasing was revised. Earlier start on site.
* All dates are weather dependent and COVID-19 impact dependent.
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