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WHAT WE HEARD FROM YOU

Strategy 1. Attraction and Marketing

* Attract Talent
clgle
Opportunities
for Partnership

* Attract
post-secondary,
learning development
opportunities, skills
upgrading, certificates
and partnerships

* Focus on

ew Economic
Development Website

» Social Media & Digital

Platforms  Support co-ops and

_ _ internships
*» Media Relations _ _
, * Support businesses in
* Focusing on Key finding and retaining
WETEES TalanT



THE EVALUATION MATRIX

Strategy 1. Attraction and Marketing

Financial Scope

Economic
Impact

Build Upon Comprehensive Marketing Strategy Including:
*Leveraging Existing Branding *Continue or Expand Media Relatio)
*Increase Online Social and Web Presence *Utilize the Key
Differentiators from an existing campaign

Support Co-ops and Internships and S port the Attrac

Retention of Talent

Attract Educational and Skill Development Par

$$$

$$




LEVERAGE AND EXPAND
ON ECDEV MARKETING

Strategy 1. Attraction and Marketing

Leverage Launch Measure and
Existing Brand: Updated adjust
There's a Place collateral for Marketing marketing

om oLl Fcre EcDev brand Program efforts
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THERE'S A PLACE FOR YOU HERE.




WHAT SUCCESS LOOKS LIKE BY 2024
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WHAT WE HEARD FROM YOU

Strategy 2: Building an Entrepreneurial Ecosystem

Dream Big and
Explore a
Newmarket
Entrepreneurship
Hub

I’Shlp * Implement a Meetup
tinue to support Group for ICT

Continue

infrastructure Companies in the near
needed for business term
development (ie: ENVI)  Begin to explore
* Work alongside through consultation,
CreatelT Now, discussions at NEDAC
NewMakelt and others and internally, a locally
to develop businesses based accelerator

in the community concept



THE EVALUATION MATRIX

Strategy 2: Building an Entrepreneurial Ecosystem

Support local entrepreneurs through NewMakelt, CreatelTNow 3
opportunities as they arise

Encourage and support the development a promotion of ke
needed for business growth including ENVI

$$$

Research, explore and advance opportunities for an'€ntrepreneurial hub in
Newmarket including locations




THE ROAD TO AN ENTREPRENEURIAL
ECOSYSTEM

Strategy 2: Building an Entrepreneurial Ecosystem

Engage
stakeholders and
investigate options

Engage community
leaders, partners,
YSpace and others in
the vision. Includes
Request for
Proposals and
appropriate studies




WHAT SUCCESS LOOKS LIKE IN 2024

Strategy 2: Building an Entrepreneurial Eco-system







WHAT WE HEARD FROM YOU:

Strategy 3: Community Development

® Achieve Council
Strategic Priorities

e Provide support to

Council Strategic

ion Priorities as they relate to

yocacy and community building
including SODA, Office
and Housing Incentives
and the Pedestrianizing
of Main Street

e Continu

ablish a stronger
Economic Development
presence in the
Downtown and South of
Davis Drive areas

» Align initiatives with
external community
partners



THE EVALUATION MATRIX

Strategy 3: Community Development

Attraction, Financial and

Resource
Implication

Economic
Influence on Impact

Change

Retain Jobs and Businesses through Corporate Visitation P
and Advocacy

Establish a stronger Economic Develop
Downtown and South of Davis Drive are
accessing funding and advice

t presence in

Provide support to Council Strategic Priorities
Economic Development as they relate to commt
including external relationships, SODA, Office and Housing
Incentives, FDI and the Pedestrianizing of Main Street

v % 586 i#h




CONTINUING TO BUILD COMMUNITY

Strategy 3: Community Development «




WHAT SUCCESS LOOKS LIKE IN 2024

Strategy 3: Community Development




NEXT STEPS

D p for
nomic
evelopment Strategy

CLmenrt

Take Strategies to
Community via EcDe
summit

)

Review Final Draft Take Final Strategy to
Strategy with NEDAC Council for Approval
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