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CORPORATE SERVICES REPORT - FINANCIAL SERVICES 2015-39
TO: Mayor Tony Van Bynen and Members of Council
Committee of the Whole
SUBJECT:  Capital Financing Sustainability Strategy Update

ORIGIN: AMCTO Intern

RECOMMENDATION

THAT Corporate Services Report — Financial Services 2015-39 dated June 15, 2015 regarding the
Capital Financing Sustainability Strategy Update be received.

COMMENTS
Purpose

The purpose of this report is to provide Committee with an update on the implementation of the
recommendations made by Hemson Consulting in the Capital Financing Sustainability Strategy in order to
assist with long-term capital budget planning.

Background

The Town of Newmarket has been proactive in addressing the need to have funds available to replace
capital assets as they age. A number of projects, studies, and actions have occurred to support the proper
management of the Town’s asset inventory, a selection of which is presented below.

e 1998 — Asset Replacement Fund (ARF) created with the goal of financing replacement of capital
assets

e 2009 — Corporate and Financial Services Report 2009-38 presented estimates for the future needs
of the ARF and indicated a need for increased asset replacement funding to maintain existing
capital assets

e 2009 — Corporate and Financial Services Report 2009-44 presented options on how to phase-in
increases to ARF financing

e 2012 - Corporate Services Information Report 2012-12 presented the major drivers affecting the

water and wastewater rates projected in the 6-year financial plan
e 2012 — Capital Financing Strategy/ARF Study commissioned from Hemson Consulting
e 2013 - Financial Services Report 2013-14 presented the requirement of annual tax incfeases to
fund scheduled capital replacements ;
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e 2013 - Financial Services Report 2013-18 presented the infrastructure funding gap forecast to rise
from $25.7 million in 2013 if infrastructure funding was not increased

e 2014 — Final version of Hemson’s Capital Financing and Asset Replacement Fund Study Part 1
presented the need for annual infrastructure levy tax increases of between 0.85% and 1.8%

e 2014 — New development charges bylaw adopted, setting development charges across the Town to
be levied to cover future growth-related capital costs

e 2014 - Part 2 of Hemson’s study is presented to Council under Joint CAO/Corporate Services
Report — Financial Services 2014-05, laying out the Capital Financing Sustainability Strategy

e 2014 - First Town of Newmarket Asset Management Plan (AMP) prepared in December and
presented in Joint Development and Infrastructure Services Commission, Corporate Services
Commission and Office of the CAO Information Report 2014-10

e 2015 - Work of the Asset Management Committee continues

Analysis

There are 10 key recommendations in the Capital Financing Sustainability Strategy Report produced by
Hemson Consulting. Several of these recommendations contain multiple proposals within them, and are
best understood by dividing their various elements for easy comprehension as identified in Appendix 1 to
this report.

Some recommendations are distinct projects with clearly visible outputs such as an asset management
report card. Others are changing or maintaining practices like carry-forward projects or classifying capital
expenditures. Still other recommendations are significant projects that require changes to corporate and
Council practices such as the implementation of a 10-year capital budget or a robust asset management
system.

Recommendations in the table (Appendix 2 - attached to this report) are classified under one of three
status types. These classifications reflect the nature of many proposals, which are not projects that are
either complete or incomplete, but rather complex changes of process and paradigm that must be
integrated into existing business practices:

e projects that are fully integrated into existing processes are marked as implemented,
e projects that are underway but not fully implemented are marked as in progress;
e projects that are under review are marked as planned.

STRATEGIC PLAN LINKAGES

This report links to Newmarket's key strategic direction in being Well Managed through fiscal responsibility.

This report links to Council’s strategic priority of efficient financial management by supporting effective and
efficient services.

CONSULTATION

In preparation of this report, consultations were held with various internal staff on the status of Hemson’s
recommendations. The supporting reports referenced in this report involved further consultations with
various other stakeholders.
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HUMAN RESOURCE CONSIDERATIONS

Not applicable to this report.

BUDGET IMPACT

Operating and Capital Budgets (Current and future)

The implementation of the various recommendations in the Hemson report and their respective budget
impacts have been previously reported on as they have been approved and future actions to implement the
remaining recommendations will continue to be reported on as they are proposed.

The 2015 budget allocated the Ontario Community Infrastructure Fund grant of $317,700 to the Asset
Management Plan.

CONTACT

For more information on this Report, contact Ted Horton, AMCTO Intern by dialing 905-953-5300, ext.
2049 or via e-mail at thorton@newmarket.ca

] Yot

Ted Horton
AMCTO Intern

Anita Moore, AMCT
Commissioner, Corporate Services

TH/nh

Attachments:
Appendix 1 — Capital Financing Sustainability Strategy Update (3 pgs.)
Appendix 2 — Asset Replacement Fund Graph (1 pg.)
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