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ROBERT N. SHELTON 
CHIEF ADMINISTRATIVE OFFICER 

June 8,2015 

CHIEF ADMINISTRATIVE OFFICER REPORT 2015-06 

TO: 	Mayor Van Bynen and Members of Council 

SUBJECT: Key Initiatives & Actions in Support of Council's Strategic Priorities 

ORIGIN: 	Office of the CAO 

RECOMMENDATIONS 

THAT Chief Administrative Officer Report 2015-06 dated June 8, 2015 
regarding "Key Initiatives & Actions in Support of Council's Strategic 
Priorities" be received and the following recommendations be adopted: 

1. THAT Council approve the preliminary Key Initiatives & Actions in Support 
of Council's Strategic Priorities as outlined in Appendix "A"; 

2. AND THAT staff provide a semi-annual information report to Council to 
inform the status of the Action Plan. 

COMMENTS 

At the June 1,2015 Council meeting, GAO Report 2015-05 was adopted, setting out: 

- the preferred wording of Council's Strategic Priorities; and 
- the June/July, 2015 timeframe to begin communicating to residents and 

businesses about Council's 2014-2018 Strategic Priorities. 

Staff have identified preliminary key existing, planned and new initiatives and actions in 
Appendix "A" to this report, supporting the execution of Council's 2014-2018 Strategic 
Priorities. Staff are also seeking feedback from Council in continuing to identify key 
initiatives and actions to implement Council's Strategic Priorities. Similar to the reporting 
introduced in 2012 to track the previous term of Council's Strategic Priorities, the 
attached document identifies, at a high level, the status and expected completion date 
of the key initiatives/actions for the purposes of tracking progress made and reporting 
out to Council and the community. Depending on the nature of the priority, some key 
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initiatives/actions may relate to more than one priority or theme. Specific implementation 
details will be outlined separately in future staff reports to Council, form part of the 
annual budget process, or be managed at the department level through project plans or 
individual staff performance partnership plans. Progress on Council's Strategic 
Priorities will be regularly reviewed by senior management and Council will be kept 
informed of any new or completed actions through an information report on a semi-
annual basis. 

CONSULTATION 

All departments were consulted in the development of the key initiatives and actions 
supporting the 2014-2018 Council Strategic Priorities. A final communications plan will 
be developed in June/July of this year, providing the tools and tactics for informing the 
public. 

BUSINESS PLAN AND STRATEGIC PLAN LINKAGES  

The initiative relates to the Well-Equipped & Managed Strategic Plan direction of 
Newmarket's Community Vision, implementing policy and processes that reflect sound 
and accountable governance. 

BUDGET IMPACT (CURRENT AND FUTURE) 

Council's Strategic Priorities will be an important reference for staff in the development 
of the 2016 budget. Budget impacts related to the execution of Council's Strategic 
Priorities that are not related to existing actions and captured in the 2015 Budget will be 
integrated into the 2016 and future budgets. 

CONTACT 

For more information on this report, please contact Peter Noehammer, Commissioner, 
Development & Infrastructure Services/Strategic Leadership Team Lead - Council 
Strategic Priorities, at knoehammerAnewmarket.ca  or at 905 953-5300, ext. 2201. 
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