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• Constraints Recap


• Public Consultation Reporting


• Priorities and Guiding Principles


• Skating rationales


• Jim Bond Park rationales


• House adaptive reuse options


• Parking


• Next Steps

AGENDA �2



CONSTRAINTS
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The Stage 1 Archaeological Assessment of the Mulock Estate, 16780 Yonge Street, Town of Newmarket, R. M. York, 
Part 6, Registered Plan 65R-13937 (Part Lot 91, Con. 1 West, Geo. Twp. of King, York County) 43 

A. M. Archaeological Associates 

 

 
Map 17: Current study area showing Stage 2 recommendation methods (York Region 2019; MNR 2004).

The Stage 1 Archaeological Assessment of the Mulock Estate, 16780 Yonge Street, Town of Newmarket, R. M. York, 
Part 6, Registered Plan 65R-13937 (Part Lot 91, Con. 1 West, Geo. Twp. of King, York County) 41 

A. M. Archaeological Associates 

 

 
Map 15: Zone of archaeological potential from York Region Archaeological Master Plan mapping (York Region 
2013). 
 

The Stage 1 Archaeological Assessment of the Mulock Estate, 16780 Yonge Street, Town of Newmarket, R. M. York, 
Part 6, Registered Plan 65R-13937 (Part Lot 91, Con. 1 West, Geo. Twp. of King, York County) 42 

A. M. Archaeological Associates 

 

 
Map 16: Current study area showing archaeological potential zones and areas of disturbance with contours and 
water sources (York Region 2019; MNR 2004). 
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PUBLIC CONSULTATION 
& RESEARCHPUBLIC CONSULTATION  + RESEARCH

Understanding Diverse Experiences and Perspectives
Understanding diverse experience and perspectives
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•ENGAGE a diversity of Newmarket residents and potential partners;


•EDUCATE the public about the Plan project and process; 


•COLLECT a range of ideas and feedback; 


•COMMUNICATE design decisions to the public; and


•BUILD CAPACITY, excitement and ownership for the Mulock Property vision!

PUBLIC CONSULTATION 
OBJECTIVES AND PROCESS (FOR PHASE 1)
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PUBLIC CONSULTATION 
OBJECTIVES AND PROCESS (FOR PHASE 1)

Initial Learnings Priority Setting Continued Engagement
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WHO WE SPOKE TO
Group # of participants

Internal

Task Force 12
York Region + LSCRA 8

Council + Mayor 9
Employee Survey 60

Public

Heritage Focus Group 6
Diverse Thinkers 15
Public Meeting Approx. 100

Survey 1,109
Schools Approx. 50
Pop-ups Approx. 700

Total                                                      Approx. 3,000
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To understand where perspectives align and 
diverge, we wanted to understand who provided 
feedback. Those engaged are categorized as 
follows: 


Internal: 
• Council

• Newmarket and York Region Staff

Public 
• Local neighbours

• Interested folks (Diverse thinkers, artists, etc.)

• Heritage enthusiasts

• Youth

WHO ENGAGED �9



WHO’S MISSING?
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WHAT WE HEARD 
TO DATE

WHAT WE HEARD 
TO DATE
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EXPERIENCES AND 
FUTURE
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EXPERIENCESEXPERIENCES
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An area in transition, connected to 
communities and natural features. 
• Most people pass through the area. 

• Most people feel that natural features and passive 

gathering spaces are needed in the area.

• Many see it as an area in transition. 


Travel Through

Shop

Live in the area
Visit nearby community spaces

Visit parks nearby

Go to work or school

Other

Natural Features

Passive gathering

Active Recreational

Programmed activities

Entertainment spaces
Public art

Places to learn 

Event spaces

Places to eat and drink

How do you currently experience the 
area around the Mulock  Property? 

What community amenities are missing in 
the area? Select all that apply.

“This area is transforming and there are exciting 
visions.” - York Region Focus Group participant

“This area is prone to being a bedroom 
community. We want to get rid of the idea that 
you have to go to the city to experience 
everything.” - Heritage Focus Group participant

CONTEXT TODAY
SNAPSHOT FROM SURVEY

32%!
23%!

15%!
11%!

10%!
6%!

65%!
65%!

60%!
53%!

42%!

32%!
23%!

15%!
11%!

10%!
6%!

65%!
65%!

60%!
53%!

42%!
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SITE TODAY
UNKNOWN
“There was a rumour that a band member from Rush lived on the 
property.” -  Diverse Thinkers Workshop member

HISTORICAL SIGNIFICANCE
“It is one of the few if not only property somewhat untouched from 
the original period, from the Rogers family.” – Heritage Focus Group 
member

“[The property] is a survivor; a place that has survived change and 
development in Newmarket.”  - Diverse Thinkers Workshop member

ISOLATED
“It’s an oasis prison.” -  Diverse Thinkers Workshop member

MEDITATIVE, GREEN, UNTOUCHED
“The sense of enclosure and shape of the space is so intimate. It is 
not a trail, but a place to gather and enjoy the acres of space around 
(very different than the rest of experience in Newmarket).” - Mayor 
Taylor 


 
What is your experience/understanding  

of the Mulock Property? 
 

I’ve driven by 
the site 

 
I’ve heard many stories 

 
I’ve never heard of it 

 
I visited when the Town hosted 

the picnic 
 
 

SNAPSHOT FROM SURVEY 

48%!

25%!

7%!

12%!
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MULOCK SITE 
+ CONTEXT 
Visions for the future… 
Maintain natural features

Passive gathering spaces (picnic areas, etc.) 
Active recreation uses (walking and running 
trails) 
Programmed activities and events

Opportunities for education 

“It will be a huge park for people in the highrises.”  
- Heritage Focus Group participant 
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Visions for the future… 

MULOCK 
HOUSE 
Affordable food and dining 
Flexible events 
Venue rentals 
Art Gallery 
Interactive Historical Features
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FUTURE
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Based on Consultation

PRIORITIES / PRINCIPLES
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Priorities/Guiding Principles (based on consultation)

A Destination Ensure this site becomes a significant place to 
visit in Newmarket. 

Rooted in History & 
Forward Looking 

Share the multiple layers of history on site. 

Connected Connect the site with the neighbouring areas 
(such as Jim Bond Park), to ensure it is 
integrated within the Town of Newmarket.

Natural Maintain and enhance the natural features of 
the landscape. 

Inclusive and 
Accessible 

Create an inclusive and accessible site for all 
residents and visitors. 
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PUBLIC CONSULTATION

Any Consultation Questions?
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Unique
“Embody slogan: Well Beyond the Ordinary” 

- Diverse Thinker Focus Group member 

Visionary/Ambitious
“Think 50 years into the future”

“Be ambitious!”
- Diverse Thinker Focus Group member

DESTINATION
What we heard through consultation

MANY IDEAS! 

Daily Uses 
“A place for everyday enjoyment, weaved 
into your weekly routine and not simply a 

place to visit on special occasions.” 

- School Group member; local neighbour
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• Environment 

• Innovation and experimentation 


• Education/Indigenous education;

• History;

• Art and creativity; 

• Meditative (quiet oasis)

“I pay money to take a break from my 
phone… Can this be a place to 
disconnect?”  
  - Diverse Thinkers Focus Group Member

“Can we use the site to address future 
social issues?”
- Diverse Thinkers Focus Group Member

Themes prioritized

DESTINATION
What we heard through consultation �24



“Use the topography of the land to 
create a music venue or outdoor 
performances”  
- Visioning Workshop Participant 

“Consider flagship opportunities”… 
whether its a site for art, creativity, 
innovation, etc…   
-Diverse Thinkers Focus Group

Uses
• Maintain landscape


• Passive Gathering


• Active Recreation


• Programming/Events


• Public Art


• Education


• Affordable Dining

DESTINATION
What we heard through consultation �25



Programmed activities and art

DESTINATION
What we heard through consultation

• Survey Results: 62% want to see programmed activities (markets, festivals and 
community events) on site. 36% of respondents specifically indicated they would 
like to see public art on the site.


• Many artists and interested folks reached out to discuss including an arts hub, art 
gallery and/or public art on the site (temporary or permanent). 


Testing key issues:

�26



A DESTINATION

	(see	above)

Hubs+Park 
Themes/Uses:

Nature
History

Art

Recreation

Education
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CULTURE

ART HUB  
from York Region Arts Council Creative Space Feasibility Study:

Actions Recommended to provide support 
to the creative industry: 
• Brand York Region as art and cultural hub 
• Build stronger emerging artist ‘seed-

funding’ 
• Animate York with art and culture 
• Develop skill building and mentorship 

“The economic impact of cultural industries is 
impressive. In 2016, 
in Canada: the direct economic impact of 
cultural industries was $59.3 billion or 3.1% of 
the country’s GDP (almost twice that of 
agriculture, forestry, fishing and hunting ($31 
billion) and 8 times that of sports ($7.2 billion) 

Statistics Canada. National estimates from 
Provincial and Territorial Culture Indicators. (2016).
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Arrowhead Skating Trail, 1.3 km

ART HUB

JANET CARDIFF + GEORGE BURES 
MILLER - AUDIO WALK

LOUISIANA MUSEUM

MAXI MUSEUM

TREE MUSEUM
• permanent art 
• winter art festivals 
• summer art festivals 
• residencies 
• nature and history 

inspired

An art hub can 
link house & park
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WARMING HUTS 

WINTER STATIONS

WINTER STATIONSPATRICK DOHERTY

ENTRE LES RANGS, LUMIERE LONDON Jardin de MetisDEER VALLEY PERFORMANCES

ART HUB

SEASONAL
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2020-01-31, 03(44In Between : 2009

Page 1 of 1about:blank

Close This Window

2020-01-31, 03(47View Finder - Breath, View Finder - Gateway (no longer on site) : 2010

Page 1 of 1about:blank

Close This Window

ART HUB

TREE MUSEUM, Muskoka

�31



ART HUB

LE JARDIN DE METIS AND ANNUAL INTERNATIONAL GARDEN FESTIVAL, QC

EASTERN HOUSE/RESTAURANT/MUSEUM/GOLF 
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ART HUB

THE SERPENTINE MUSEUM AND ANNUAL TEMPORARY PAVILION, London, UK
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ART HUB

• local 
• national  
• international 
• short term/long term 
interaction with 
community: 
• project in the 

landscape 
• project rooms

GIBRALTAR POINT CENTRE
Produce Studio Space

HARBOURFRONT STUDIO
Community Overlooks

MACRO PROJECT ROOM
Interact W/ Artist While Working

Residencies
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DESTINATION

• Major or iconic artwork?


• Festival and/or temporary art?


• Artist residencies? 

Art Hub: What do you think? 
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RECREATION

add recreation
• passive while enjoying 

nature 
• different than other 

offerings in 
Newmarket 

• for all ages 

Active Uses in Nature
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SUMMER DESTINATION

MILLENIUM PARK

BOSTON NECKLACETAVERN ON THE HILL- OTTAWA

CROWN FOUNTAIN
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DESTINATION

• Active or interactive?


• Consider in all three master plan options?

Water Feature: What do you think? 
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ARROWHEAD SKATING TRAIL, 1.3 KM CHRISTMAS MARKET

WINTER DESTINATION

DEVONIAN POND, RYERSON UNIVERSITY FIRE CIRCLEDON VALLEY GUIDED WALKS
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• There were mixed perspectives on skating trail.


• Survey Results: 50% of respondents would like to see skating on site but most 
would like to see walking and running trails (89%).


• Skating Rink: Overwhelming majority at public meeting did not want skating rink.


• Skating Trail: Most participants support a skating trail if it makes sense, and does 
not overwhelm the site.


Skating

DESTINATION
What we heard through consultation

Testing key issues:
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SKATE PATH 1

350 m
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SKATE PATH 1 - IMPACTS�42



SKATE PATH 2

400 m
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SKATE PATH 2 - IMPACTS�44



SKATE PATH 3
550 m
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SKATE PATH 3 - IMPACTS�46



DESTINATION

• Shorten skate trail options or delete options due to impacts? 


• Should one master plan option have no skate path?


Skating: What do you think? 
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APPRECIATING NATURE �48



DESTINATION

What do you think? 
Any other comments or feedback?
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ROOTED IN HISTORY AND 
FORWARD LOOKING

• Indigenous, Quaker, Rogers, Mulock, 
Black, etc.

• Incorporate educational opportunities 
through the landscape, programs, etc.

• Avoid static exhibits/museum

• Connect the past to the present and future

•

“The property should include layered gardens of 
peonies, Indigenous medicine, and food so that 
people can experience the layers of history in a 
shared garden space.” - Visioning Workshop 
Attendee 

Recognize diverse histories in creative ways: 

“Sometimes we forget there is a deep history in 
Canada [speaking to the Indigenous history]. We 
just aren't aware of it.” - Diverse Thinkers Focus 
Group Member

What we heard through consultation �50



ROOTED IN HISTORY 
& FORWARD LOOKING

Mulock the… 
• The social convener –

community gathering + 
story telling 

• The innovator – 
contemporary dialogue 
with histories, think tank/
artist residency 

• The naturalist –
arboretum, acknowledge 
water  

• The farmer – teaching, 
community, medicine 
gardens 

• The gardener – gardens 
and peonies 

Indigenous history 
imbedded in each of the 
historical concepts 
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MULOCK HISTORY �52



PAST AND FUTURE

MARTIN HOUSE VISITOR CENTRE 
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PAST AND FUTURE

MOCASSIN IDENTIFIER PROJECT (FORMER CHIEF CAROLYN KING), TRILLIUM PARK DINNER FOR 1201, WINNIPEG 

THE SOCIAL CONVENER
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PAST AND FUTURE

GARY COMER YOUTH CENTRE, HOERR SCHAUDT 

THE FARMER
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PAST AND FUTURE

DUNDAS RONCESVALLES PEACE GARDEN, 
PLANT ARCHITECT, KRISTIN FAHRIG 
DESIGN+CATHIE JAMIESON, MISSISSAUGA OF 
THE CREDIT FIRST NATIONS AND STUDENT 
GROUPS

MOCASSIN IDENTIFIER PROJECT 
(FORMER CHIEF CAROLYN KING), TRILLIUM PARK 

MELVIN CHARNEY, CCA 

RACHEL WHITEREAD BOOKCASE 

ART TO BRIDGE HISTORIES
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ROOTED IN HISTORY

What do you think? 
Any other comments or feedback?
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NATURAL
• Maintain natural features (minimize 

hardscaping)

• Trees

• Gardens (community, botanical, 

Indigenous, teaching medicine, etc.)

• Mulock as the farmer and naturalist  

• Wildlife

• Water and wetlands

• Strong focus on environmental 

education, sustainability and 
stewardship


“Keep everything natural - no hard-
scaping!” 

“Save the trees!”

“The swamp should be built into a 
natural water feature” 

- Residents Visioning Workshop 
Attendees

What we heard through consultation �58



NATURAL 

• keep as natural as 
possible minimize 
hardscape 

• passive recreation in 
nature 

• art about nature 
• nature education, 

gardening 
• highlight wetland 
• strong sustainability 
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ECOLOGY
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LANDSCAPE TYPES
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TREE HEALTH
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NATURAL ENHANCEMENT

LURIE GARDEN, MILLENNIUM PARK

ARBORETUM

COMMUNITY GARDEN THE GARDENER
�63



NATURAL ENHANCEMENT

RAIN GARDENS + MARSH
�64



NATURAL ENHANCEMENT

• Open Field:         
11,000 sm= 55 
tons-660 tons 
heating. House 
needs 24 tons 
heating  

• Ice Rink: Ejects 
130-260 tons heat 
(250m-500m path)

Geothermal energy 
from nature:

�65



NATURAL

What do you think? 
Any other comments or feedback?
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CONNECTED
What we heard through consultation

GETTING TO THE SITE

• Active Transportation: Interest in alternative transit options. 


• Parking: Most recommend limited parking on-site with creative 
solutions (nearby locations, shuttle bus). 


• Accessibility: Ensure wheelchair and stroller access.


Testing key issues:

95% of survey 
respondents drive to 
destinations in 
Newmarket. But many 
participants want options 
for safe alternatives. 
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CONNECTED
What we heard through consultation

CONNECTING TO BROADER AREAS

• Jim Bond: Overwhelmingly, there is a desire to connect the property with Jim Bond 
Park. Few opposed the idea (with fear of parking in the neighbourhood). Many 
thought that concerns could be mitigated through thoughtful design.


• Connections to broader area (Yonge-Mulock): Some mentioned the need to 
consider design of adjacent sites (new developments) as they progress so that 
there are appropriate connections and good design.

Testing key issues:
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CONNECTED

• many entrances off 
Mulock Dr. 

• clear entrance/
gateways at corner 

• link to hydro corridor 
• connect Jim Bond Park
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JIM BOND PARK

Recommend re-joining the park to the site: 
• Connect Jim Bond goes both ways - expands park, and gives 

access to neighbourhood (connecting is a two-way street) 
• It was originally part of the social garden area 
• Consolidates parks management  

Design/policy solutions required: 
• Offer many options to get to the site 
• Add traffic deterrents on Jordanray Blvd. 
• Minimize noise/privacy breaches conflicts with residents 
• Transfer Jim Bond commemoration  
• Ensure modest and intimate places, not just larger /communal 

ones 
• The dike is currently a divider, consider how could it be an agent 

to connect the sites 
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CONNECTED

• Are there any other considerations we should be aware of? 

Jim Bond Park: What do you think? 
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HOUTAN PARK

STARGATE SANAA SERPENTINE PAVILION

SANAA GRACE FARM

GATEWAY BEACON

MARC BOUTIN MEMORIAL

KEW GARDENS
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TRANSPORTATION

�73



CONNECTING

• Special way of getting 
there is part of the 
experience  (Toronto 
Island) 
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Art Gallery - 9 Parking Spots Required 
Office - 17 Parking Spots Required 
Community Centre - 29 Parking Spots Required 
Banquet Facility - 90 Parking Spots Required

CAR ACCESS OPTION 1

44 Cars
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CAR ACCESS OPTION 1 - IMPACTS

44 Cars
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CAR ACCESS OPTION 2

Art Gallery - 9 Parking Spots Required 
Office - 17 Parking Spots Required 
Community Centre - 29 Parking Spots Required 
Banquet Facility - 90 Parking Spots Required

60 Cars
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CAR ACCESS OPTION 2 - IMPACTS
60 Cars
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CAR ACCESS OPTION 3

Art Gallery - 9 Parking Spots Required 
Office - 17 Parking Spots Required 
Community Centre - 29 Parking Spots Required 
Banquet Facility - 90 Parking Spots Required

24 Cars
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CAR ACCESS OPTION 3 - IMPACTS

24 Cars

�80



CAR ACCESS OPTION 4

24 Cars
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CAR ACCESS OPTION 4 - IMPACTS

24 Cars
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CONNECTED

• Should any parking be reduced?


• Should any parking be deleted?


• Should Option 4 road alignment be pursued?

Parking: What do you think? 
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CONNECTED

What do you think? 
Any other comments or feedback?
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INCLUSIVE & ACCESSIBLE
• Welcoming to all

• All ages

• People of different abilities

• Programming for diversity


• Public vs. private 

• Café/accessible food

• Performance/Event areas

• Meeting areas

“Have activities that attract kids (8 years old) all 
the way 80 years old and up.” - Resident 
Workshop Attendee 

“It might be a beautiful place for weddings & 
Conferences, however I wouldn’t want that 
revenue making aspect of it to take over all 
other utilisation of the property.” – Online 
Survey Respondent 

What we heard through consultation �85



Testing key issues:

Covered Amenity Space
“If there is a pavilion - it should be 
natural and add to the greenery.” - 
Resident Workshop Attendee 

“A pavilion should not be built as it 
would take away from the natural 
beauty.” 

INCLUSIVE & ACCESSIBLE
What we heard through consultation

• Mixed opinions on a covered amenity 
space


• If there is a covered amenity space, it 
should be located closer to Yonge or 
Mulock, not near neighbours and not on 
lawn
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INCLUSIVE & ACCESSIBLE

• accessible food ($) 
• covered pavilion for 

market, events, 
performance, flexible - 
nice to have but not 
absolutely necessary, 
depending on house use 

• preserve natural open 
areas - lawn and area 
behind for performance 
and events 

• all ages - different sized 
trail loops 

• overlapping experiences 
• passive nature fitness, 

yoga, minimal 
infrastructure for play

Mixed use destination-
overlapping audiences:
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INCLUSIVE FOR ALL AGES
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NATURAL GATHERING HUBS
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COLLEGE PARK DALLAS

CROSBY ,ARBORETUM, ,MISSISSIPPI

FLEXIBLE COMMUNITY 
HUB

BEER GARDEN

LEFRAK CENTRE
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Framing the lawn

New streetscape on 
Yonge Street 

Existing social
area

• flexible for events 
• flexible for many 

winter uses, rink not 
favoured  

• low impact, discreetly 
located, not 
overwhelming the site.  

• away from residential - 
minimize disturbance 

• Yonge St. location 
more favoured, but 
other locations ok

PAVILION TESTING
Covered Park Pavilion 
Space:
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• Should the size of the covered hub be any smaller (in any location)? 


• Do you have any specific comments about the covered hub?


• Should any master plan options not include a covered hub?

Covered Community Hub: What do you think? 

INCLUSIVE & 
ACCESSIBLE
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INCLUSIVE & 
ACCESSIBLE

What do you think? 
Any other comments or feedback?
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House Plan for Resiliency 
• arts, education/think tank, 

meeting or event space, 
restaurant /food service 

• public function 
• interaction with 

community 
• connect to the landscape 
• value for the money 
• not a house museum 
• don’t add to size of 

building if possible

HOUSE �94



HOUSE -ELEVATOR OPTION 1 
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HOUSE -ELEVATOR OPTION 2 

�96



HOUSE -ELEVATOR OPTION 3 
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HOUSE

• Should there me any change in allocation of uses?


• Is there a preferred elevator position?


• Should any of the options be deleted?

• Any other comments or feedback?

Elevator and Kitchen: What do you think? 
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GROUND FLOOR - FOOD, EVENTS, MEETING
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GROUND FLOOR - FOOD, EVENTS, MEETING
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GROUND FLOOR - FOOD, EVENTS, MEETING
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SECOND FLOOR - ART, MEET, OFFICE
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SECOND FLOOR - ART, MEET, OFFICE
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SECOND FLOOR - ART, MEET, OFFICE
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BASEMENT
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BASEMENT
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BASEMENT

�109



HOUSE

• Are there other considerations (limitations or opportunities) we should be aware of?

• Any other comments or feedback?  

• Any other comments or feedback?

House Uses: What do you think? 
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• Develop 3 master plan Options based on 3 themes/actions:


• Peaceful


• Expressive


• Energized


• Select 1 master plan


• Task Force/Council/Public Consultation


NEXT STEPS
�111



CONSULTATION
NEXT STEPS
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QUESTIONS
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HERITAGE CHARACTER-DEFINING FEATURES –  
HOUSE EXTERIOR:







HOCKEY RINK



VIEWS



TRAIL NAME LOCATION LENGTH OF TRAIL
HANNA PARK 


SKATING TRAIL PORT CARLING, ON 200 M

GAGE PARK BRAMPTON, ON 200 M

CRANBERRY ICE TRAIL BALA, ON 1.2 KM

ARROWHEAD TRAIL HUNTSVILLE, ON 1.3 KM

THE BENTWAY TORONTO, ON 220 M

WOODVIEW MOUNTAINTOP

ICE TRAIL THE BLUE MOUNTAINS, ON 1.1 KM

CHINGUACOUSY PARK 
SKATE TRAIL BRAMPTON, ON 120 M

RICHMOND GREEN RICHMOND HILL, ON 250 M

Arrowhead Skating Trail, 1.3 km

The Bentway Skating Trail, 220m



FORMAL SYSTEMS



BRICKWORKS
LEFRAK CENTRE

MOHONK RESTON

COVERED SKATING HUB



Mulock Estate RFP Schedule_200512 2020-05-13, 12:15 AM

/Users/karenmay/OneDrive - PLANT Architect Inc/19049 Mulock MP/A Design Info/A01 Schedules/Mulock Estate RFP Schedule_200512.oplx 1

Title Duration Start End 2019 Oct 2019 Nov 2019 Dec 2020 Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2021 Jan 2021 Feb

2019-11-062019-11-061.1) Meeting #1: Project Kick-off with City Staff

2019-11-262019-11-063w1.2) Develop community consultation plan schedule

2019-11-272019-11-271.3) Meeting #2 with Urban Forestry + other staff if desired (Anytime between now and 
Nov 26)

2019-11-272019-11-271.4) Meeting #2 with Groundskeeper (Anytime between now and Nov 26)

2019-11-262019-11-261.5) Meeting with Mayor

2019-11-282019-11-281.6) Confirmation of community consultation plan

2019-12-042019-12-041.7) Meeting with Urban Forestry

2019-12-112019-12-111.8) Meeting #2 with Deborah Barbour (Anytime between now and Nov 26)

2019-12-162019-11-115w1.9) Existing Document Review, Site and house assessment, SWOT Analysis, house 
precedents and preparation of materials for public consultation

2020-02-282019-12-0312w 3d1.10) Public Consultation: Local Residents Visioning Session, Focus groups and pop-up 
guidance, online survey

2019-12-112019-12-111.11) Focus Group with Government Staff including York Region and LSRCA. Town of 
Newmarket to confirm others.

2019-12-112019-12-111.12) Focus Group with Heritage Newmarket Advisory committee, Historical Society of 
Newmarket and Elman Campbell Museum.

2019-12-162019-12-161.13) Meeting#3 Task Force - presentation summary of initial findings, indigenous cultural 
training/input with Trina Moyan Bell

2020-01-172020-01-171.14) Public Pop Up 1 Mayor Day at Riverwalk Commons

2020-01-272020-01-271.15) Public Pop Up 2 Local Mall

2020-01-292020-01-291.16) Council Workshop

2020-02-052020-02-051.17) Diverse Thinkers Workshop

2020-02-052020-02-051.18) Local Residents visioning Session/Includes Trina Moyan Bell

2020-02-172020-02-171.19) Public Pop Up 3 NM Event (weekend event)

2020-02-282020-01-097w 1d 1h1.20) Develop up to 3 house options, landscape goals/objectives/principles

2020-02-282020-02-281.21) Meeting#4 Task Force - presentation of house adaptive reuse options, public 
consultation reporting and UX mapping, preliminary landscape goals and 
objectives, Jim Bond/skating rationales. 

2020-03-032020-02-274d1.22) Circulate docs to heritage Feb 27-Mar 3 for Heritage sub committee commentary.

2020-03-192020-02-273w1.23) Respond to feedback, and refine house options and prepare preliminary budgeting, 
and, rationales, and landscape goals and objectives and principles

2020-05-182020-05-012w 1d1.24) Draft report circulation for review/feedback

2020-05-252020-05-251.25) Council presentation of draft final house adaptive reuse and budget, Jim Bond/
skating rationalesHigh Level Budget Analysis, summary of public consult final 
Phase 1 reporting / Approval

2020-05-292020-05-251w1.26) Prepare Final Technical Memorandum

2020-05-302020-05-301.27) Approval by Task Force to move to Phase 2

2020-05-302019-11-0629w 3d1) Phase 1a +1b | Technical Memorandum and Public Consultation

2020-07-072020-05-266w2.1) Develop 3 Concept Master Plans including input from Phase 1

2020-06-152020-06-152.2) Hertitage Committee Meeting

2020-07-082020-07-082.3) Meeting #6 Task Force - Present 3 Concept Master Plans for feedback

2020-07-102020-07-102.4) Council Workshop [Additional]

2020-07-212020-07-091w 2d 5h2.5) Prepare materials for PIC meeting [Additional]

2020-07-212020-07-212.6) PIC Meeting - Present 3 Concept Master Plans for feedback [Additional]

2020-08-112020-07-213w2.7) Revise preferred concept plan and develop with input from whole consultant team

2020-08-102020-08-102.8) Meeting #7 Task Force - Present revised plan for feedback

2020-08-142020-08-142.9) Council Workshop [Additional]

2020-09-012020-08-113w2.10) Develop preferred concept plan with input from whole technical consultant team/
civil

2020-09-022020-09-022.11) Meeting #8 Task Force - Present developed revised plan for feedback

2020-09-232020-09-022w 4d 7h2.12) Develop lighting, furniture, materials and special/iconic features/3d images

2020-09-302020-09-302.13) Meeting #9 Task Force - Present developed concept plan and vision for feedback

2020-10-052020-10-052.14) Council Workshop [Additional]

2020-10-272020-09-303w 4d 2h2.15) Revise preferred concept plan and develop with input from whole consultant team, 
and storyboard for video

2020-10-282020-10-282.16) Meeting #10 Task Force  - Present draft material presentation for public input

2020-11-112020-10-282w2.17) Prepare final presentation materials for PIC including video [timing to be confirmed]

2020-11-112020-11-112.18) Public Information Centre - Open house, and online feedback portal

2020-12-022020-11-113w2.19) Public Web Communication/collate public feedback

2020-12-092020-11-113w 4d 7h2.20) Develop draft final Master plan and booklet with input from public feedback 

2020-12-092020-12-092.21) Meeting #11 Task Force - Present Refined Master plan and draft booklet

2020-12-292020-12-083w2.22) Revise plan documents based on feedback

2021-01-062021-01-062.23) Meeting #12  - Present to the Committee of the Whole

2021-01-262021-01-122w2.24) Prepare Final Master Plan Documentation

2021-01-262021-01-262.25) Council Approval of Final Master Plan
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2020-02-282020-02-281.21) Meeting#4 Task Force - presentation of house adaptive reuse options, public 
consultation reporting and UX mapping, preliminary landscape goals and 
objectives, Jim Bond/skating rationales. 
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