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Newmarket

Strategic Priorities

The following priorities have been identified as indicators to track the status of the strategic pillar. Click on the 'Explore" button to see the actions that the Town is
taking to address these priorities

Community Engagement

Utilize ongoing community engagement, data and comparators to help inform program, services and financial planning.

Budget Policy
@ Completed

Develop a multi-year operating and capital budget that aligns with budget policies

Continuous Improvement

Ensure ongoing continuous improvement and service level analysis for consideration. Utilize both internal and external resources
to complete an assessment of the Town's overall financial health to support effective and efficient long term planning

Asset Management

Complete a comprehensive and up-to-date Asset Management Plan




