INCLUSIVITY ADVISORY COMMITTEE MINUTES — NOVEMBER 27, 2013 — ITEM 3
AMENDED TERMS OF REFERENCE

Denise Anderson provided an overview of the revisions in the IAC’s Terms of Reference.
The Chair thanked the members of the Subcommitiee involved in the revision process
being Denise Anderson, Farrah Bacchus, Rob Hums and Ranji Singh for their efforts in
producing the document.

There was consensus that the Terms of Reference be forwarded to Council for
consideration as the Terms of Reference for the Inclusivity Advisory Committee during
the next term of Council.

Moved by Denise Anderson
Seconded by Mohammad Khan

The Inclusivity Advisory Committee recommends to Council:

THAT the revised Inclusivity Advisory Committee Terms of Reference as attached
be considered as the Terms of Reference for the 2014-2018 Inclusivity Advisory
Committee.

CARRIED



TERMS OF REFERENCE
2013-Oct-03: Proposed changes

Inclusivity Advisory Committee

Background

In the fall of 2008, the Councll of the Town of Newmarket {“Council"} seught+4a-decided-te-established an
advisory group Inclusivity Advisory Committee (IAC) to serve as a resource for Council and the

community. -Fre-Commitice-was-ofeiaily-introdused firstimplemented-in-January2010-whare-itsthe first
Ferms-ofiReferencewasadopted:

The IAC envisions Newmarket to be an_inclusive communlty _where differences are welcome and
celebrated and where its mosaic_of citizens are renowned for showing_mutual courtesy, dignity and
respect.

To realize the above vision, the 1AC has three primary objectives;

1. To provide input and advice to Council andfor Town of Newmarket staff {*stasff) upon  +------{ Formatted: Numbered + Leval 1 -+

request of Council and/or staff

2. _To provide opinicns on current policies and practices of the Town of Newmarket as it
relates to inclusiveness

3. To promote inciusivity through selected events and communications

Alignment with Corporate Strategic Plan:

The Corporate Strategic Plan for the Town of Newmarket articutates the organization’s goal to support a
sustainable human services strategy that creates a safe, heaithy and engaged cornmunity.

The Strategic Plan also articulates goals to:

1. Support a positive community fabric

2. Forge partnerships with key community stakeholders
Fhe-nslusivity-Advisery-Committas-is-an-advisory-group-that provides-input-and-advice-tothe Council-of
the Town-of-Newmarket by—roviewing-current-policies-and-practices-of the-Town—TFhis-ireludes-making

recommendations-to-Council-on-how-to-sreate-aninclusiveonvirorment-where-all-residents-of-the—Town
of-Nevwrarketexperenca-a-bamier-free-insiusive communitythat they-feel-connceied-to-and-a-partof:

%Gemrm&e&enwaens%lewna;keﬂeﬂb&an—meluswe eemm{mﬁy-whepe—m#ereﬂeemweleeme—aﬂd
cetabrated—and y

raspest

Governance

The governance plan for the Inclusivity Advisory Committee shall be as follows:

L Assigoment
Members of
Council

" Responsibilition

¢ Accountable to the Public to mest the |nclus:wty
goals established by Mayor and Council.

+ Sponsor of the Inclusivity Advisory Committee
Program and responsible for the allocation of
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the budget and resources for the Program
Council Members participate as Members on
the Committee and also provide a

commu nication link between the Committee
and Council

Spensors must provide leadership and treat all

committee members with respect

Administration

The overall administration of the Inclusivity
Advisory Committee through the various
resources of the corporation in accordance with
the priorities and directions of Councll

Chlef
Administrative
Officer

Committee Chalr

Chair mestings, faciiitating group discussion
and, in cooperation with the Administration and
Staff Resources, ensure an open, productive
and barrier free environment exists to meet
mandate.

Chair or Chair's defegate is authcrized to attend

community events on behaif of the committes, and

when called ugon by the Town's resources.

Citizen Member
elected by the
membership of
the committee at
the first
committee
meeting for a
two-year term.

|

«“

Committee Vice-
Chair

Fuifill the duties of the Chair in his/her absence.

Citizen Member
elected by the
membership of
the committee at
the first
committes
meeting for a
two-year term.

~ Staff Resource
Person

Administration of Inclusivity Advisory
Committee consultation meetings on at least a
monthly basis and on an as needed basis as
required by Council.

Liaise with the Committee and the commurity
at large with respect to the develcpment of an
inclusivity statement and to review progress
towards thosa plans.

Provide presentations and information on the
current standards and issues relating to the
goals of the Town with respect to embracing
inclusivity.

Provide opportunities for constructive input into
barriers preventing Inclusivity agenda

Liaise with and advise Members of Council and
Advisory Committee Members as necessary
Cooperate and work in partnership with
institutions and voluntary organizations to
promote mutual trust and respect among
Newmarket's racial and ethno cultural groups,
diversity and inclusivity

Encourage local groups, businesses, agencies
and institutions to engage in programs for the
improvement of racial and ethno cultural
relations and diversity and Inclusivity issues

Qrganizationat
Fit - TBD

Varicus
Departments as
needed

And
Clerks Office —

administrative
support
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Inclusivity
Advisory
Committee

Cczunm!' and/or stai‘f%examfala—es%abhshmem—eﬁa

«  Create, review, and update a work plan ona |

continuous basis {see below for definition of *work

plan”

e Provide-advice-andinsights-to-Council and-the
S%a#ReseuFee—Perenwth—regaFd—te-the

+Acting-as-a-sedrce-of-perspectives-and-ideas-to
assist-the Town-in-ashieving-ts-goals:
%mede&aeeess—te—vewﬂ—éeeps&paeﬁ—iapthe

s Malntaining-a-diglogue-with-the Committes
Counscireprasentatives-abeut-its-mandate;
priorities-and-aceamplishments

Mayor as ex

officio and 2
Members of
Council

9 Resident
Volunteers from
the community
appointed by
Council
representing

ethnic and other
groups

York Regional
Police
representative as
Non-voting member
(Council - Jan
23/12)

" varlous cdltural,”

Sub-committees

« Based upon the work plan, the committee may
establish sub-committees from the membership
of the Inclusivity Advisary Committee as
needed to consider specific issues. Sub-
committees are not required to be approved
through Council. Sub-committee members
prepare their gwn agendas and minutes as
required and make their own arrangements for
meeting locations.

Communication
and Reporting
Relationships

« Staff and Members of Councll serving with this
group are responsible to communicate the
views and recommendations to Council and to
provide feedback regarding Council's
disposition of the Committee's business.

Council
Representative if
applicable and
Assigned Staff
Resource
Persons

Term
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The Inclusivity Advisory Committee will be appainted for a term caoinciding with the term of Councll subject
to the approval of Councilprovided-that-the-cantinuation-of-tha-program-will be-subject to-the—reviewsf
Ceunci-inthe-sreationofannual Corporate-Business-Plans,

If the Chalr resigns before the completion of his/her term, the Vice Chalr will complete the term left vacant
and a new Vice Chair will be elected. [f the Vice Chair resigns before the completion of hls/her term, the
Committee will elect a new Vice Chair from its citizen members.

Recruitment

The Town will sesk individuals who are eligible electors [n the municlpallty, if available, to serve as
members on this group that exhibit:

Knowledge and interest in the subject area;

Skills functioning as members of a team;

Problem solving skills, interpersonal communication skills;
Facillitation skills;

Interest In the community

Work Plan

The Staff Resource Person is responsible for the conduct of the consultative progess involving the
Advisory Commitiee and for the implementation of any programs approved by Councl that are related to
Inclusivity issues {for example; review municipal policies to ansure Inclusivity is considered)

Work-Rlan

The-Stafi-Resource—Person-is—respensible-for—the-sendust-of the consuliative-process—invelving—the
Advisory-Comemittea-ardfor-the-implomentation-of any-programs-approved by-Ceunsi-that-are—relatad-lo
Inelasivity issues-Horaxampla—raview-municipal-policies-to-ensure-nelusivity Jsconsidered)

we‘Fk—pl.an-....-.-.-._.._....A....nv,,,‘,,,,,,,,,,A,A,,....,...v.._.._.._.._.._________.___A_ T T

WWWMW
document-the-priorities of the-commitieeThe work-plan—will-include ltems supperted-by the-WAG—and
sorresoonding-actionitems human-resources and- timelines—Tha-worlk-plan-is reviewed on a corlifyous

basis-forstatus-teg-rupdates applicabitily-completion ete:k
Support Services

The Clerks Department shall provide administrative supgort services In accordance with budget for the
program.

Program Budget

TBD

Meetings

The Inclusivity Advisory Committee shall meet as a whole and conduct monthly meetings with the
Member representatives of Council and the Sponsor and Staff Resource Persan to receive informatian

regarding the service levels, policies, procedures, practices and proposals of the Town and to provide
input regarding same. An annual schedule of monthly meetings will be planned exciuding July and
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August. Generally, meetings will be held at the Municipal Offices after regular business hours and
completed within two hours.




