
INCLUSIVITY ADVISORY COMMITTEE MINUTES — NOVEMBER 27, 2013 — ITEM 3 
AMENDED TERMS OF REFERENCE 

Denise Anderson provided an overview of the revisions in the IAC's Terms of Reference. 
The Chair thanked the members of the Subcommittee involved in the revision process 
being Denise Anderson, Farrah Bacchus, Rob Hums and Ranji Singh for their efforts in 
producing the document. 

There was consensus that the Terms of Reference be forwarded to Council for 
consideration as the Terms of Reference for the Inclusivity Advisory Committee during 
the next term of Council. 

Moved by Denise Anderson 
Seconded by Mohammad Khan 

The Inclusivity Advisory Committee recommends to Council: 

THAT the revised Inclusivity Advisory Committee Terms of Reference as attached 
be considered as the Terms of Reference for the 2014-2018 Inclusivity Advisory 
Committee. 

CARRIED 



TERMS OF REFERENCE 
2013-Oct-03: Proposed changes 

Inclusivity Advisory Committee 

Background 

In the fall of 2008, the Council of the Town of Newmarket (Council") souoll-t-te-Aesided-to-established  an 
advisory group  Inclusivity Advisory Committee (IAC)  to serve as a resource for Council and the 
community. Th intreaused-first-innoleme  e e ere itsthe-firet 
Ter-m-s-af-Refereeere-was-adeeted, 

The !AC envisions Newmarket to be an inclusive community where differences are welcome and 
celebrated and where its mosaic of citizens are renowned for showing mutual courtesy, dignity and 
respect. 

To realize the above vision, the 1AC has three primary objectives: 

1. To provide input and advice to Council and/or Town of Newmarket staff (stasff') upon 
	

4- 

request of Council and/or staff 
2. To provide opinions on current policies and practices of the Town of Newmarket as it 

relates to inclusiveness 
3. To promote indusivity through selected everts and communications 
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Alignment with Corporate Strategic Plan: 

The Corporate Strategic Plan for the Town of Newmarket articulates the organization's goal to support a 
sustainable human services strategy that creates a safe, healthy and engaged community. 

The Strategic Plan also articulates goals to: 

1. Support a positive community fabric 

2. Forge partnerships with key community stakeholders 

The-l-nolivity-Advisory-Committae-is-an-advisory 	group that provides-inebt-end-advice to-the-Council-of 
the Town of Newmar-keby--Feviewing-surrent-oolicies and-practices-of-the-Town„--Th-is-ineludes making  
recommendations to Council on  h  'renrnent-wnere-all-recidents  of  the-Town 
of-Newmarket-everience a barner-free inclusive community that they-fael-connece and a  part of. 

to oe n-inelusive- eefeFeu-Rity-whera-differenocs 	arc welcome and 
celebrated  an 
Fasoest, 

Governance 
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The governance plan for the Inclusivity Advisory Committee shall be as follows: 

Rate 
	

Responsibilittes Assignrne t 
Sponsor • Accountable to the Public to meet the inclusivity 

goals established by Mayor and Council. 
• Sponsor of the Inclusivity Advisory Committee 

Program and responsible for the allocation of  

Members of 
Council 

    



..Roli 	' , '' SPcnsikiPties .-, , Assignment 
the budget and resources for the Program 

• Council Members participate as Members on 
the Committee and also provide a 
communication link between the Committee 
and Council 

• Sponsors must provide leadership and treat all 
committee members with respect 

Administration • The overall administration of the Inclusivity 
Advisory Committee through the various 
resources of the corporation in accordance with 
the priorities and directions of Council 

Chief 
Administrative 
Officer 

Committee Chair • Chair meetings, facilitating group discussion Citizen Member 
elected by the 
membership of 
the committee at 
the first 
committee 	..- 
meeting for a 	is- 

two-year term. 

and, in cooperation with the Administration and 
Staff Resources, ensure an open, productive 
and barrier free environment exists to meet 
mandate. 

• Chair or Chair's delegate is authorized to attend 
community events on behalf of the committee, and 
when called upon by the Town's resources. 

Committee Vice- 
Chair 

• Fulfill the duties of the Chair in his/her absence. Citizen Member 
elected by the 
membership of 
the committee at 
the first 
committee 
meeting for a 
two-year term, 

. Staff Resource 
Person 

• Administration of Inclusivity Advisory 
Committee consultation meetings on at least a 
monthly basis and on an as needed basis as 
required by Council. 

• Liaise with the Committee and the community 
at large with respect to the development of an 
inciusivity statement and to review progress 
towards those plans. 

• Provide presentations and information on the 
current standards and issues relating to the 
goals of the Town with respect to embracing 
inclusivity. 

• Provide opportunities for constructive input into 
barriers preventing Inclusivity agenda 

• Liaise with and advise Members of Council and 
Advisory Committee Members as necessary 

• Cooperate and work in partnership with 
institutions and voluntary organizations to 
promote mutual trust and respect among 
Newmarket's racial and ethno cultural groups, 
diversity and inclusivity 

• Encourage local groups, businesses, agencies 
and institutions to engage in programs for the 
improvement of racial and ethno cultural 
relations and diversity and Inclusivity issues 

Organizational 
Fit - TBD 

Various 
Departments as 
needed 

And 

Clerks Office — 
administrative 
support 
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Assignme 
Mayor as ex 
officio and 2 
Members of 
Council 

9 Resident 
Volunteers from 
the community 
appointed by 
Council 
representing  
various cultural, 
ethnic and other 
groups 

York Regional 
Police 
representative as 
Non-voting member 
Council - Jan 
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inclusivity 
Advisory 
Committee 

Sub-committees 

e.slionsibilities 
'

• 

Provide input and advice to Council andior Tewri 
of Newmarket staff rstaaffItgiori reduest of 
Council and/or staff4e) .(amelecstabliShinent-ef-a 
4evik-rfoseLkel 

• Provide di:Alone On CUrrentoolicies and oreoticeS 
Of fhe ToWit of NeWthaeket ea it. relates' lci 
incluSivenesS and exclusiVeheas-fexarriel&atFeel 

	Promote inbldeivitv through .  Selected events arid 
ccimnitiniCations4e-kanNeleseeaSeFehle-af reti 
*iSible-eartleiPatien-in-A-flaia440-aultural 
seithr-atleal 	 

• Create, review, and update a work plan on a  
continuous basis {see below for definition of "work 
plan") 

7 	e-Ge-uncil-and-the 
Staff  Recouree-PeFson-with regard  to-the 
services, poflc4ec, 	ancHa-reeedures-and 
programs 	pertai-ning-te-eammunity-res4dents= 

• To act  as a resource 	on issues 	to COLIFIGii 	and 
o-Fe-s-idents-not-feeling 

a part of  the commu-nity 
• Acting  ac-a-soloce 	ef-per-speoaves-and. 	ideas to 

a 	 iev-ing its goals.  
• Provides ae,co ,c to voluntoor support for-the 

implementation of related special  e4ents-or 
programs as-a-ppreved by Council 

• Particioatien-by-etakenelders-that can-6w4ng 
knowledge  and-o,ceaty-te4ne-program-snal-1 
be  

• Adopting and  charthg-infer-mation-and-beet  
practices  A-P-EFIG 	 n-ity 
organizations and related advisory Committees 

• Maintaining-a-dialeigue-with the Committee 
out its  mandate, 

Oefitieo-and-aceemoliehmeets 

• Based upon the work plan, the committee may 
establish sub-committees from the membership 
of the Inclusivity Advisory Committee as 
needed to consider specific issues. Sub-
committees are not required to be approved 
through Council. Sub-committee members 
prepare their own agendas and minutes as 
required and make their own arrangements for 
meeting locations.  

Communication 
and Reporting 
Relationships 

• Staff and Members of Council serving with this 
group are responsible to communicate the 
views and recommendations to Council and to 
provide feedback regarding Council's 
disposition of the Committee's business. 

Council 
Representative if 
applicable and 
Assigned Staff 
Resource 
Persons 

Term 



The Inclusivity Advisory Committee will be appointed for a term coinciding with the term of Council subject 

to the approval of Councilprovided-that-the-ooatinuation-of-the ect-te-theew-af  
Counn-the-or a tien-ef-an-nual-Cerpe-Fate-SUeine'S PlafIS. 

If the Chair resigns before the completion of his/her term, the Vice Chair will complete the term left vacant 
and a new Vice Chair will be elected. If the Vice Chair resigns before the completion of his/her term, the 
Committee will elect a new Vice Chair from its citizen members. 

Recruitment 

The Town will seek individuals who are eligible electors in the municipality, if available, to serve as 
members on this group that exhibit: 

Knowledge and interest in the subject area; 
Skills functioning as members of a team; 
Problem solving skills, interpersonal communication skills; 
Facilitation skills; 
Interest in the community 

Work Plan 

The Staff Resource Person is responsible for the conduct of the consultative process involving the 
Advisory Committee and for the implementation of any programs approved by Council that are related to 
Inclusivity issues (for example: review municipal policies to ensure Inclusivity is consideredl 

Work  Plan 

The--Staff--Reseuree-Per-sen--is-responsiele--for-thc 	co-nEl-uet-ef-the-Gerisul-tative process invelv-lag-the 
Advisory GownIttee-an-d-fer the-i-mclementation-of- 	z 	z r. vesl-by-Ge-uncil-thatare-4relate4-te 
Inclusivity 	 rcviow rhunicipal-peities-to-ensuro 	!halide-iv lty  is  considered-) 
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o Staff Resource Person, is reoponsible-fer--the- 
document-the-prieriti 	of the conRmittee—The-work--plan-will--inekKle-item-s-supported-by-the-IAG-ancl 
eerrespondine-action-iteras,human-reso 	 The-wor-k-plan-is-rev-iewecl-en-a-centinueus 

basis (or status 	updates. applicabiPt, completion, etc.). 

Support Services 

The Clerks Department shall provide administrative support services in accordance with budget for the 
program. 

Program Budget 

TBD 

Meetings 

The Inclusivity Advisory Committee shall meet as a whole and conduct monthly meetings with the 
Member representatives of Council and the Sponsor and Staff Resource Person to receive information 
regarding the service levels, policies, procedures, practices and proposals of the Town and to provide 
input regarding same. An annual schedule of monthly meetings will be planned excluding July and 
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August. Generally, meetIngs will be held at the Municipal Offices after regular business hours and 
completed within two hours. 
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