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JOINT CAO/COMMISSIONERS REPORT — 2014-16 

TO: 
	

Council 

SUBJECT: 2014 — 2018 Council Term of Office 

ORIGIN: 	GAO and Commissioners 

RECOMMENDATIONS 

THAT Joint CAO/Commissioners Report - 2014-16 dated November 26, 2014 regarding 2014 
— 2018 Council Term of Office be received. 

COMMENTS 

The purpose of this report is to provide Members of Council with a high level outline of each of the 
following areas: 

• Orientation Program: updates on the most recent schedule 
• Strategic Priorities for Council: setting Council's goals for the term 
• 2015 Budget Process: update on the budget process and next steps 
• New initiatives and Referrals: including strategic properties, the Outstanding Matters list 

and list of items referred to this term of Council 

Orientation Program: 

The Orientation Program is well underway. The CAO has met individually with all Members of 
Council and the new Members of Council have met individually with each Commission and had 
one on ones with the Director, Legislative Services to review the Council process and Council 
Chambers equipment. One on one sessions with the Director, Financial Services will be 
scheduled specifically with new Members, on the budget process/municipal finance primer and 
these sessions will also be available to all returning Members upon request. Members of Council 
Reference binders have been given to new Members; returning Members will receive them on or 
before December 1 st  and all documentation (reference binder material + commission PowerPoint 
presentations) will be available on Town Central by December 1 st • 

An orientation workshop is scheduled for Wednesday December 10. It will be dedicated to 
providing information on Council's legal/legislative framework and the 2014 Community Survey 
Results. A bus tour will follow in the afternoon focusing on current strategic matters both within" —  
and outside of Newmarket. Various other workshops have been scheduled in the early p 	f 
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2015 and as updated, the schedule will be circulated. If there is an area that Members of Council 
feel that orientation would be beneficial, staff would welcome that input. 

Strategic Priorities for the 2014-2018 Term 

Through an RFP, staff has retained a consultant to assist Council with capturing and prioritizing 
goals for the coming term. The selected consultant (WCM Consulting Inc.) is experienced with 
facilitating similar processes with municipal Councils and corporate Boards of Directors. The 
approach for this current process will be to build on the Town's current Vision and Mission to 
reach consensus on strategic priorities as a new Council early in the term. Familiar table formats 
and scorecards will be suggested for use as much as possible to capture priorities, actions, 
milestones and timelines in an efficient and timely way. 

The consultant will be contacting the Mayor and Members of Council in the next couple of weeks 
to schedule one-on-one interviews during the month of January. Following these interviews, a 
facilitated workshop will be held at the end of January to review and discuss a summary of the 
ideas captured during the individual Mayor and Councillor sessions so that on a high-level, 
consensus can be built on Town-wide priorities and then action plan elements/goals can be 
aligned with these priorities. After this first workshop, the consultant will work with staff to 
document and refine the list of priorities, flesh out actions, and return to Council for a second 
workshop to verify priorities and agree on any adjustments or any resulting further work required. 
Ultimately, a staff report and consultant presentation will be prepared at the conclusion of the 
Council Strategic Priorities process for endorsement by Council as a guiding document for the 
2014-2018 term. 

2015 Budget Process 

Staff has begun preparing the draft 2015 budget getting it ready for Council's consideration. An 
internal Budget Coordinating Committee has been formed comprising of staff representing all 
three Commissions. The committee Chair is the Director of Financial Services/Treasurer and 
there is also an SLT liaison - the Commissioner, Community Services - working closely with the 
Budget Committee. 

A Special Committee of the Whole is scheduled for Monday, December 15 at which time the 
overall approach and plan for the 2015 budget will be presented. The plan will include the 
proposed schedule, the communication plan, and outline the 2015 budget drivers. 

New Initiatives and Referrals 

There are a number of current initiatives and referrals from the previous term that the new Council 
should be aware of and consider as part of the work plan and strategic priorities for the term. 
These include the following: 

• Outstanding Matters/Pending List: 
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A standing item on each Committee of the Whole agenda is the Outstanding Matters list. 
It is a list of items summarizing direction provided to staff on various matters that require 
staff to report back on. The purpose of this document is to track items referred to staff 
which staff use for resource scheduling keeping Council members apprised of target dates 
for reporting back to Council. 

• Referred Items to 2014-2018 Term of Office List: 

Attached to this report is a list of items referred to this term of office — it is being provided at 
this point in time strictly as a matter of information. At an upcoming meeting, Members of 
Council will be reviewing both this list and the Outstanding Matters list to ensure that the 
items identified are still relevant to and meet with, this Council's strategic priorities. 

• Current Initiatives: 

There are a number of current initiatives in progress resulting from, for the most part, 
previous strategic direction. These include major initiatives associated with municipal 
planning such as the Secondary Plan; master plans such as the Cultural Master Plan and 
the Fire Master Plan; financial and organizational planning; Economic Development 
matters such as the Intelligent Communities initiative as well as strategic property 
acquisitions and disposals. A broad summary of these matters will be provided by way of a 
power point presentation at the Committee of the Whole meeting. 

BUSINESS PLAN AND STRATEGIC PLAN LINKAGES 

This initiative supports the Town's Community Vision of a well-equipped, managed and respected 
municipality by implementing policy and processes that reflect sound and accountable 
governance. 

CONSULTATION 

Consultation has occurred with the CAO, Commissioners and various members of the Operational 
Leadership Team. 

HUMAN RESOURCE CONSIDERATIONS 

None. 

BUDGET IMPACT 

None. 
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CONTACT 

For more information on this report, contact Bob Shelton, CAO at bsheltonamewmarket.ca  or at 

905 953-5300, ext. 2031. 

Respectfully submitted, 

Chief Administrative Officer 
	

Comblissioner, C munity Services 

Cor ■oriLlosire Services 
	

Commissioner, Development and Infrastructure 
Services 
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