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Trudy Parsons, MDB Insight

Margot Bégin, MDB Insight

For consideration by Council on March 4, 2019.
The meeting was called to order at 9:03 AM.
The Council Workshop recessed at 11:02 AM and reconvened at 11:18 AM.



The Council Workshop recessed at 11:43 AM and reconvened at 11:49 AM.
Mayor Taylor in the Chair.

1. Notice

Mayor Taylor advised that in accordance with the Town's Procedure By-law, no
decisions are to be made but rather this meeting was an opportunity for Council
to have informal discussion regarding various matters.

2. Additions & Corrections to the Agenda

None.

3. Declarations of Pecuniary Interest
None.

4. Items

4.1  Continuation of Strategic Priority Development

The Commissioner of Community Services provided an introduction to
the presentation and introduced Margot Bégin, Senior Consultant, MDB
Insights and Trudy Parsons, Executive Vice-President, MDB Insights.

Trudy Parsons provided a presentation to Council. The
presentation outlined the strategic planning process and the strategic
pillars previously identified by Council.

Members of Council reviewed the strategic priorities discussed at the
January 29, 2019 Council Workshop. Members of Council engaged in an
exercise to rank their choices of the potential strategic priorities.

5. Adjournment
Moved by: Councillor Kwapis
Seconded by: Councillor Bisanz

1. That the meeting be adjourned at 12:33 PM.

Carried



John Taylor, Mayor

Kiran Saini, Acting Town Clerk



