NEAC Recommedations for 2015

. Overall Managing chair with rotating meeting chairs for experience

. Decision on what public events and need for volunteers. One responsible for
volunteers- list and liaison with the library and Neighbourhood Network. Current
focus on Community Garage Sale and E waste collection.

. Continue with email list or integrate with town’s social media. Establish relations
with Amanda Lee.

. One designate to manage finances and work with Dave Ruggle.

. One individual to manage lan Gray awards

. Focus on developing staff relationships and setting priorities- a four year plan
that is ambitious but achievable. You cannot be everything to everyone.

. You are Council’s advisory body on environmental issues. Meet with them every
six to nine months.

. Terms- Current challenges are 4/8 years and majority new members.
Recommend terms of 2-3 years with reconfirmation for balance of term. Need to
ensure continuity for new incoming NEAC.



