
Town of Newmarket – Strategic Priorities Initiative – Project Engagement Timeline 
 
 
 

 

Project 
Launch Jan 

2019

Council and 
OLT/SLT 

Interviews -
Jan 2019

OLT/SLT 
Workshop -
Jan 25/19

Council 
Strategic 
Planning 
Session 

(Vision and 
Priority 

Discussion)  
Jan 29/19

OLT/SLT -
Review of 

Council 
Strategic 

Pillars/Priorit
ies;  Input 

into 
Strategic 

Priorities Feb 
6/19

Council 
Session # 2 -

Review of 
Output/Strat
egic Priority 
Setting Feb 

11/19

SLT/OLT 
Action 

Planning and 
Validation 

Session early 
March/19

Council 
Session # 3 -

Finalize 
Strategic 
Priorities; 

Vision; KPI's -
late 

March/19

Council 
Session # 4 -

Final 
Presentation 
of Strategic 

Priorities 
Report -

April 15/19


