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Agenda

Additions & Corrections to the Agenda

Declarations of Pecuniary Interest

Presentations

1. Central York Fire Services Headquarters Station 4-5 Presentation

Note: Paul McIntosh and Chris Kubbinga, Thomas Brown Architects, will be in
attendance to present on the matter.

2. CYFS 2017 Annual Report

Note: The Fire Chief will address the Committee with a PowerPoint presentation
entitled CYFS 2017 Annual Report.

3. Central York Fire Services 10-Year Financial Plan

Note: The Fire Chief, Town of Newmarket Treasurer Mike Mayes will address the
Committee with a PowerPoint presentation entitled Central York Fire
Services 10-Year Financial Plan.

Deputations

Approval of Minutes

4. Central York Fire Services – Joint Council Committee Meeting Minutes of
March 6, 2018

Pg. 1

Pg. 16

Pg. 96
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Items

5. Central York Fire Services Headquarters 4-5
Operational Services
May 28, 2018

1. That Report No. OPS18-011 be received; and,

2. That Joint Council Committee approve the final design of Station 4-5; and,

3. That Joint Council Committee authorize the Task Force to proceed with
Phases 4, 5 and all outstanding services identified in the RFP submitted by
Thomas Brown Architects in the amount of $345,000, excluding
disbursements and taxes.

Note: This is related to item 1.

6. Correspondence from the Honourable Marie-France Lalonde, Minister of
Community Safety and Correctional Services re: Three new fire safety
regulations under the Fire Protection and Prevention Act (FPPA)

1. That the correspondence be received for information purposes.

7. CYFS Budget Report – First Quarter 2018
Financial Services
May 28, 2018

1. That the report entitled CYFS Preliminary Budget Report – First Quarter
dated May 28, 2018 be received for information purposes.

New Business

Closed Session (if required)

Adjournment

Pg. 100

Pg. 106

Pg. 145
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About Central York Fires Services 
 
Central York Fire Services (CYFS) is a career Fire Service that provides protection and 
prevention services to the Town of Aurora and the Town of Newmarket in York Region, 
Ontario, Canada. CYFS serves a combined population of approximately 146,000 and 
covers an area of 90 square kilometres. The department responds to approximately 
5,000 emergency calls each year.  
 
The Town of Aurora Fire Department and the Town of Newmarket Fire Department were 
consolidated in January of 2002. The consolidation was a very successful collaboration 
by the two Towns, management of the fire departments and the two labour 
representatives - the Aurora Professional Firefighters Association and the Newmarket 
Professional Firefighters Association.  
 
As a consequence of this forward thinking decision to consolidate the fire services 
resources available, the two Towns have benefited from a professional fire service that 
is equipped and trained to provide a comprehensive range of emergency services. 
CYFS ranks in size among the top twenty fulltime fire services in Ontario. 
 
The Town of Aurora and the Town of Newmarket are protected by a fire service that is 
able to respond effectively, professionally and competently to a wide range of 
emergencies and hazards and provides a comprehensive public safety education 
program, fire safety inspections and investigations of fire incidents. 
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EXECUTIVE SUMMARY 

Purpose of the Plan 
 
The purpose of the plan is to optimise the capital maintenance and replacement 
program for Central York Fire Services (CYFS).  This plan helps ensure that costs are 
minimized while maximizing the value provided to taxpayers.   

Included Assets 
Included assets are: 

• 12 heavy response vehicles 

• 17 light service  vehicles 

• $1.5 million in equipment 

Excluded Assets 
Excluded assets are: 

• Properties and buildings owned by Aurora or Newmarket or jointly owned. 

• Assets not included in Tangible Capital Assets as at December 31, 2017, such as 
personal protective equipment, defibrillators, and tablets. 

Assumptions 
The asset management plan is based on the current Development Charges (DC) 
Background Study.  The asset management plan is also based on the 2017 Tangible 
Capital Asset information.  The financial information in the plan is based on the latest 10 
year forecast data. 

Desired Levels of Service 
The desired customer levels of service are: 
 

Desired Service Level 
Current 
Service 
Level 

Target 
Service Level 

First crew arriving within 6 minutes and 20 Seconds 
consisting of at least three firefighters and an officer 
after receiving an emergency call, 90% of the time. 

73.8% 90.0% 

Responding to reported structure fires with a 
minimum of fourteen firefighters within 10 minutes 
and 20 seconds, 90% of the time. 

73.6% 90.0% 

Included Activities 
The significant included activities are: 

• Fire apparatus – operational and safety checks 

• Fire apparatus – equipment checks 

• Fire apparatus maintenance 

• Self-contained breathing apparatus air compressor maintenance 

• Commercial Vehicle Operators Registration annual vehicle inspections 

• Annual pump testing 

• Annual aerial and ground ladder testing  
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Excluded Activities 
None identified at this time.  

Managing Risks 
These are the primary risks this plan addresses: 

• Fire Apparatus Failure 

• Fire Equipment Failure 

 
Financial Summary 
The summary statics are as follows: 

Average projected expenditure over 10-year plan  $ 30,812,703 

Average projected revenue over 10-year plan  $ 30,753,733 

Average net contribution to reserves -$ 58,970 

Figure 1: Reserve and Reserve Fund Balances 

 

The figure above shows the reserve and reserve fund balances for a 10 year period. 
The development charge reserve will go into a negative balance due to the expansion of 
the 4-5 Fire Station.  

The Asset replacement Fund will remain in a negative balance until 2023 based on 
currently projected contribution levels (increased contributions of $200,000 per year until 
2023).  While not shown in Figure 1, there will be significant draws from reserves in the 
2027-2029 period.  

The operating reserve is projected to remain at its current level. Central York Fire 
Services does not currently budget for contributions to its operating reserve. The reserve 
will fluctuate from year to year depending whether costs were higher or lower than 
expected. For more details on the contributions to and expenditures from the reserves 
and reserve funds see Appendix C – Reserve and Reserve Fund Continuity Schedule. 
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INTRODUCTION 

Purpose of Assets 
The purpose of the assets is to support the provision of preventative and protective fire 
services to the communities of Aurora and Newmarket. Central York Fire Services 
(CYFS) provides three lines of defense to protect homes and businesses in these 
communities. They are: 
 

• Public Education and Protection 

• Fire Safety Standards and Fire Code Enforcement 

• Emergency Response 
 
Having the proper equipment to provide these lines of defense is critical for achieving 
desired service levels.  

Purpose of Plan 
The purpose of the plan is to optimise the capital maintenance and replacement 
program. This plan assists in minimizing the total lifecycle costs. The plan helps ensure 
that costs are minimized while maximizing the value provided to taxpayers.   

Relationship to Other Plans 
This plan relates to other plans to ensure there is cohesion throughout the organization 
as it relates to fire asset management planning.  
 
Master Fire Plan: 2014 Fire Department Master Plan Update was developed to provide 
CYFS with a strategic framework to update the 2008 – 2017 Fire Department Master 
Plan. It also assists the Town of Newmarket and the Town of Aurora Councils in making 
decisions regarding the provision of fire protection services based on their local needs 
and circumstances. 
 
Long Term Financial Plan – the Town of Newmarket retained the services of Hemson 
Consulting to prepare a Capital Financing Sustainability Strategy (CFSS). The CFSS 
formed the basis or influenced many Town financial policies and strategies, which in 
turn, influences the development of a long-term financial plans, financial forecasts, and 
multi-year budgeting for the Town. 

Included Assets 
This asset management plan includes fire vehicles and equipment included in the Town 
of Newmarket’s Tangible Capital Asset inventory. These items comprise the majority of 
the CYFS’s assets by value.  
 
Fire stations are not included in this asset management plan. These assets are owned 
and maintained by the Town in which they are located. The Town of Aurora and Town of 
Newmarket currently each own two fire stations.  
 
Future asset management plan may include other fire assets not included in the 
Tangible Capital Asset Inventory. However, the priority is to plan for the major assets 
owned by CYFS.  
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Plan Coverage
This plan covers a 20 year period. This time frame was chosen because 20 years is the
maximum estimated useful life of the fire assets included in this plan.
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STATE OF LOCAL INFRASTRUCTURE

Nature of Assets
The majority of this plan’s assets by value are response vehicles. As these vehicles
become more advanced, they provide new useful tools to aid in fire protection. With this
new technology, they present new challenges in user education, maintenance practices
and replacement costs.

This plan also includes equipment. The equipment included in this plan serves a variety
of purposes and has different maintenance requirements and expected useful lives.
Equipment includes breathing air compressors, hydraulic rescue systems, carbon fibre
cylinders, portable radio equipment, self-contained breathing apparatus and thermal
imaging cameras.

Value of Assets
There are many ways to measure the value of the Town’s assets. For the purposes of
this plan, the Town uses the net book value valuation calculation.

To begin the calculation, the Town begins with the “Historic Cost”. The historic cost is
initial cost to acquire or construct the asset.

Next, the Town determines how much the value of asset has depreciated since
acquisition or construction.  The accounting term for how much an asset has
depreciated is “Accumulated Amortization”.

To determine the current value of the assets, the Town calculates the “Net book Value”.
The net book value is the difference between the historic cost and the accumulated
amortization.

Table 1 below illustrates the value of the different assets covered in this plan. The
figures in the table are rounded to the nearest thousand. The data was pulled from the
Town if Newmarket’s Tangible Capital Asset Inventory
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Table 1:  Tangible Capital Assets as at December 31, 2017 
 

 
Historic Cost 

Accumulated 
Amortization 

Net Book 
Value 

Response Vehicles  

- Engines $2,953,000 $1,629,000 $1,324,000 

- Aerials & Platforms 3,109,000 476,000 2,633,000 

- Tankers 471,000 134,000 337,000 

- Hazardous Materials 140,000 140,000 0 

Other Vehicles  

- Other Vehicles 633,000 293,000 340,000 

Equipment  

- Breathing Air 
Compressors 

140,000 48,000 92,000 

- Hydraulic Rescue 
Systems 

99,000 63,000 36,000 

- Radio Equipment 
Headsets 

21,000 3,000 18,000 

- Self-Contained 
Breathing Apparatus 

850,000 85,000 765,000 

- Thermal Imaging 
Cameras 

85,000 0 85,000 

    
TOTAL $8,480,000 $2,871,000 $5,630,000 

  

Replacement Cost 

The cost to replace assets increases over time. This is caused by many factors, 
including inflation, design standards, and societal expectations of the performance of the 
assets. As a result, the replacement cost can greatly exceed the historical cost of 
replacement. Compare Table 2 below with Table 1 above for an illustration of this.  
 
The Responses Vehicle numbers in the table below were pulled from the 2018 CYFS 
Response Vehicles Forecast. The Other Vehicles and Equipment numbers were pulled 
from the 2017 Tangible Capital Asset Inventory. The replacement costs were estimated 
using the expected useful life applying an annual inflation rate of 2.5%.  
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Table 2: Unit Cost, Quantity and Replacement Cost of Assets 
 

 
Unit Cost 

Quantity of 
Units 

Replacement 
Cost 

Response Vehicles  

- Engines $1,012,000 8 $8,098,000 

- Aerials & Platforms 1,777,000 3 5,332,000 

- Tankers 937,000 1 937,000 

- Haz-Mat 950,000 1 950,000 

Other Vehicles  

- Other Vehicles 50,000 17 850,000 

Equipment  

- Breathing Air 
Compressor 

Not Applicable 230,000 

- Hydraulic Rescue 
System 

Not Applicable 127,000 

- Fire Comm 
Headsets 

Not Applicable 28,000 

- Self-Contained 
Breathing Apparatus 

Not Applicable 1,442,000 

- Thermal Imaging 
Cameras 

Not Applicable 85,000 

    
TOTAL $18,079,000 

 

Expected End of Useful Life 
When the condition of an asset degrades significantly due to wear and tear, it must be 
replaced. Replacement of the asset generally provides a better level of service. 
However, asset replacement can be expensive. Timing and preparing for replacement is 
important.  
 
The table below illustrates the capital replacement requirements from 2018 to 2033. The 
replacement timing was estimated based on the expected end of the useful life recorded 
in the Town of Newmarket’s Tangible Capital Asset inventory.  
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Figure 2: Expected Replacement Value Costs Over Time
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Asset Condition 
 
There are many means to assess asset condition. As Central York begins its asset 
management journey it is suitable to use asset consumption ratio as a measure of asset 
condition.  
 
Asset consumption ratio is the ratio between accumulated amortization and historical 
cost. The higher the ratio, the more we can say that the asset is “used up”. An asset 
consumption ratio of 0% means that the asset is completely new. An asset consumption 
ratio of 100% means that the asset has reached the end of its useful life.  
 
In the future, it would be prudent to progress to using performance or maintenance costs 
to assess asset condition.  
 

Table 3: Asset Condition  
 

 
Response 
Vehicles 

Other Vehicles Equipment 

Asset 
Consumption 

Ratio 
Quantity Percent Quantity Percent 

Historic 
Cost $’s 

Percent 

Newest:0%-20%  3 23% 2 13% 1,011,008 66% 

21%-40% 4 31% 3 20% 203,950 13% 

41%-60% 1 8% 1 7% - 0% 

61%-80% 1 8% 7 47% 193,941 13% 

Oldest:81%-100% 4 31% 2 13% 123,896 8% 
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DATA MANAGEMENT
Data management is a crucial part of Asset Management. Great asset management
strategies cannot be created with bad data. This section details the data that the Town
uses and how we working to make our data even better.

Level of Detail
The level of detail used in this asset management plan is principally based on the
Tangible Capital Asset Inventory.

• Response Vehicles were broken out by type due to the high variability of cost
between types.

• Other Vehicles were grouped together due to the low variability of cost between
types.

• Equipment was grouped based on how they were pooled in the Tangible Capital

Asset Inventory.

Excel Data Management
The majority of the financial data was pulled from the Town of Newmarket’s Tangible
Capital Asset Inventory.

Information on new assets is pulled from capital account actuals, invoices and capital
payment certificates retrieved from the Town’s enterprise resource planning software
(JD Edwards EnterpriseOne).

Amortization and net book value is calculated in Excel on a per asset basis, except for
pooled assets. Aggregate data is loaded into JD Edwards EnterpriseOne to record the
expenses and amortization, and to update the net book values.

Central York Fire Services consolidates the operating costs for heavy vehicles in excel.
Maintenance, fuel, insurance costs, and kilometres are all tracked to get a full picture of
the cost of carrying each response vehicle.

GIS Data Management
Due to the nature of the assets included in this asset management plan, there is no
spatial data attached to the assets. No action is required with respect to GIS data
management for this asset management plan.

Comprehensive Data Management
Central York Fire Services uses Firehouse Software to manage calls and track response
statistics.

It may be beneficial to explore options to establish an asset hierarchy for analysis
purposes.

Also, it may be beneficial to explore asset management software to help with the
retrieval of the financial data.
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DESIRED LEVEL OF SERVICE 

Setting Levels of Service 
While the introduction of an asset management plan explains in a general way how the 
goals of the municipality rely on infrastructure, the levels of service section is much more 
detailed. Levels of service must be specific and measureable and linked to the strategic 
objectives and outcomes. Levels of service are generated from two sources - preferred 
and mandatory levels of service.  

Preferred Level of Service 
Providing preferred levels of service means going beyond mandatory requirements with 
the goal of improving the quality of life of residents. For Central York Fire Services, the 
preferred level of service is determined by the Fire Master Plan, Joint Council 
Committee (JCC) and the municipal budgeting processes.  

Mandatory Levels of Service 
Legislative requirements set the minimum level of service required. This subsection 
outlines the legislative requirements that impact the service area that this plan covers: 

Fire Protection and Prevention Act: the Act from which the Ontario Fire Code is 
regulated. It establishes fire safety standards for equipment, systems, buildings, 
structures, lands and premises. It also outlines municipal responsibilities for public 
education, fire prevention and protection services. 

Accessibility for Ontarians with Disabilities Act, 2005: Develops, implements and 
enforces accessibility standards in order to achieve accessibility for Ontarians with 
disabilities with respect to goods, services, facilities, accommodation, employment, 
buildings, structures and premises on or before January 1, 2025. 

Other legislation guiding the work of Central York Fire Services includes: 
Municipal By-laws and Municipal Act, Occupational Health and Safety Act, Municipal 
Freedom of Information and Privacy Protection Act, Emergency Management and Civil 
Protection Act, Highway Traffic Act, Provincial Offences Act, Development Charges Act, 
Environmental Protection Act, Workplace Safety and Insurance Act, Technical 
Standards Act, Employment Standards Act, Coroners Act, Pesticides Act, Day Nurseries 
Act, Bill C-45, and Dangerous Goods Transportation Act.   

Desired levels of Service 
Desired levels of service are generated from preferred and mandatory levels of service. 
Desired levels of service are composed of three different types (customer, tactical, and 
technical) and are listed below.  

Customer Levels of Service 
Customer levels of service describe the overall level of performance of the assets from a 
customer’s perspective. This is the level of service that matters most to residents, 
business owners and other stakeholders. 
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Table 4: Customer Level of Service 
Indicator Target Actual Trend 

Customer Service                                                           2017 

First crew arriving within 6 minutes 
and 20 Seconds consisting of at 
least three firefighters and an officer 
after receiving an emergency call, 
90% of the time. 

90.0% 73.8% Improving 

Responding to reported structure 
fires with fourteen firefighters within 
10 minutes and 20 seconds, 90% of 
the time. 

90.0% 73.6% Stable 

Access and Capacity 

Percent of geographical area that 
four firefighters can reach within four 
minutes of travel time. 

70% 60% Stable 

Condition and Reliability 

Present condition of assets ≥ good 
condition 

TBD TBD TBD 

Start of shift maintenance schedule 
compliance 

TBD 100% Stable 

Safety 

Number of civilians injured per year 
due to fire Incidents 

TBD 1 Decreasing 

Number of civilians killed per year 
due to fire Incidents 

TBD 0 Stable 

Estimated value of damage due to 
fire incidents TBD $3,963,000 Decreasing 

Cost 

Operating cost TBD $25,489,000 Increasing 

Cost Recovery TBD 1.2% Stable 

Capital Renewal TBD $750,000 TBD 

Renewal Ratio Percent TBD 4.1% TBD 

 

Cost Recovery equals recoveries by providing coverage to other municipalities. Capital 
Renewal equals the average amount of capital spending over the last 4 years pulled 
from the Tangible Capital Asset Inventory.  Renewal Ratio Percent equals Capital 
Renewal divided by total replacement costs. 
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Performance 

The purpose of this section is to monitor the Town’s performance with respect to the key 
performance indicators outlined above. 
 
Customer Service 

Figure 3: Percent of Emergency Calls Where 1 Apparatus Arrive within 6:20 minutes.  

 

This service level has been fairly stable over the last four years. It is projected that the 
service level will improve once the Central York Fire Services’ fifth station comes online. 
When the Fire Master Plan is updated in 2019/2020, a target service level for the 
proceeding 10 years will be produced.      
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Figure 4: Percent of Emergency Calls Where 3 Apparatus Arrive within 10:20 minutes. 

 
 
This service level has been fairly stable over the last four years. It is projected that the 
service level will improve once Central York Fire Services’ fifth station comes online. 
When the Fire Master Plan is updated in 2019/2020, a target service level for the 
proceeding 10 years will be produced.      
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Access and Capacity  

Figure 5: Percent of geographical area that four firefighters can reach within four 
minutes of travel time. 

 

With the fifth fire station coming online in 2019/2020, the service level is predicted to 
increase to 70% according to the 2014 Fire Department Master Plan Update.  

Condition and Reliability  

Present Condition of Assets ≥ Good Condition 
 
As this document is the first version of the Fire Asset Management Plan, Central York 
Fire Services has been using this opportunity to develop metrics to quantify the 
condition and reliability of its assets. Future asset management plans will determine 
condition based on metrics like annual maintenance costs, operating costs, and down 
time due to maintenance.  

This plan provides a rough estimate of the condition of assets included in this plan in 
Table 3: Asset Condition. This table illustrates how old an asset is relative to its 
expected useful life.  
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Figure 6: Start of Shift Maintenance Schedule Compliance 
 

 

Each crew is required to do a maintenance check at the start of every shift ensuring that 
that all equipment is in its proper place and that the fire apparatus is running smoothly. It 
is of Central York Fire Services’ opinion that all inspections have been done to complete 
satisfaction at the start of every shift over the past four years. 

Safety 

Figure 7: Number of civilians injured per year due to fire Incidents 
 

 
 
Central York Fire Services strives for zero injuries due to fire incidents. The plan to 
achieve this is through improving the provision of public education and protection, the 
enforcement of fire safety standards, and timely response to emergency calls. 
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Figure 8: Number of civilians killed per year due to fire Incidents 
 

 
 
Central York Fire Services strives for zero injuries due to fire incidents. The plan to 
achieve this is through improving the provision of public education and protection, the 
enforcement of fire safety standards and the timely response to emergency calls. 

Figure 9: Estimated Value of Damage Due to Fire Incidents 

 

The value of the damage in a given year is dependent upon the location of the fire 
incident, the response time, construction material, the value of the structure among 
other factors.  

It is Central York Fire Services aspiration target to achieve minimal damage due to fire. 
When Fire Master Plan is updated in 2019/2020, it will include realistic projected targets 
for when this level of service can be achieved.    
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OPERATIONAL STRATEGY 

This part describes current and future strategies to manage the Central York Fire 
Services’ asset base with the goal of maintaining the assets in an acceptable condition.  
Recognizing that asset management is evolving to a service based focus that optimizes 
asset lifecycle costs considering quantifiable risk and level of service, the methods to 
improving asset management are outlined here.   
 

Existing Asset Management Activities 
 
Non-infrastructure Activities 
These are activities that support desired services but do not relate to the maintenance or 
replacement of assets. 
 

• Fire protection services;  

• Medical emergency response;  

• Hazardous materials mitigation;  

• Motor vehicle extrication;  

• Ice and water rescue services; 

• Other public assistance responses; 

• Mutual aid to neighbouring communities; 

• Research, develop, perform, monitor, and evaluate training programs including 
fire service specialty programs, maintenance training, and annual training; 

• Assess fire statistics and develop proactive interventions to reduce and prevent 
fires;  

• Site plan reviews and inspections to reduce likelihood of a fire; 

• Public education and outreach. 

Maintenance Activities 
These are activities that include regularly scheduled inspection and maintenance, or 
more significant repair and activities associated with unexpected events. 

• Fire apparatus checks 

• Fire equipment inventory checks 

• Fire apparatus maintenance 

• Self-contained breathing apparatus and air compressor maintenance 

• Commercial Vehicle Operators Registration annual vehicle inspections 

• Annual pump testing 

• Annual aerial and ground ladder testing  
 

Renewal/Rehab Activities  
These activities are significant repairs designed to extend the life of the asset. 

• Not Applicable 
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Disposal Activities
Activities associated with disposing of an asset once it has reached the end of its useful
life, or is otherwise no longer needed by the municipality.

• Sale of response vehicles

• Decommissioning of response vehicles

• Sale of equipment

• Disposal of equipment

Expansion Activities
Planned activities required to extend services to previously underserved areas – or
expand services to meet growth demands.

• Acquisition of new vehicles

• Acquisition of new equipment

• Locate and build new fire stations

Activity Prioritization and Coordination

Central York Fire Services (CYFS) currently uses fire response vehicles with an
expected useful life of 15 years. Once the vehicle reaches the end of its useful life, it is
kept in reserve for 5 years. With this practice, CYFS has a backup vehicle if the primary
vehicle requires maintenance.

All fire apparatus with a gross weight, registered gross weight or manufacturers gross
vehicle weight rating exceeding 4500 kilograms must be inspected on an annual basis
(in accordance with O. Reg. 611 Safety Inspections, made under the Highway Traffic
Act).  There are three factors that CYFS considers when it is considering replacing a fire
apparatus.  These are cost, reliability and standards:

Cost - The annual maintenance cost of an apparatus typically rises over time due to
vehicle age and general wear and tear. Sometimes an apparatus may require an
exceptional amount of maintenance prior to the end of its lifecycle replacement date.

In some cases it may be more economical to replace an apparatus before the end of its
useful life when there are significantly higher maintenance costs.   If maintenance costs
remain reasonable, we can anticipate the vehicle may be replaced at the regularly
scheduled lifecycle replacement date.    At end of the vehicle lifecycle, the apparatus
has approximately 20 years of service and will be significantly lagging in technology and
safety features; as such the planned lifecycle replacement date should be maintained
and considered the maximum.

Rising maintenance costs have been a challenge for several years.  The hourly rate
charged on CYFS work orders was increased by 23% in 2016, adding additional
financial pressure on this budget line.  Apparatus are becoming increasingly
computerized and complex, which requires additional time to diagnose issues and
undertake corrective actions.  The costs associated with replacement parts is
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increasing, in many instances, by more than inflation and some are difficult to locate due 
to obsolescence or suppliers going out of business.   

Reliability - Fire apparatus need to be available when they required in an emergency. 
Therefore, it is important to consider how often and how long an apparatus is out of 
commission due to repairs on an ongoing basis. 

Standards - New standards are developed as technological advances. However, 
standards are measured against when the vehicle was built. It may be the case that a 
component of an apparatus can be upgraded to accommodate the new technology at a 
low cost. Otherwise, Central York Fire Services will wait until the vehicle is too costly or 
too unreliable before it is replaced. New standards do not drive the replacement of 
vehicles.  

Future Asset Management Activities 
 
Central York Fire Services (CYFS) would like to explore the possibility of keeping vehicle 
parts on hand in order to expedite the maintenance cycle. Keeping parts on hand would 
in some instances significantly reduce the wait time to receive parts from a supplier. The 
complications identified in keeping inventory on hand are determining where to store the 
inventory and how to set up systems to track and replenish the inventory.  
 
CYFS would also like to track the amount of downtime there is for each response 
vehicle. This information will help determine if the vehicle is spending too much time in 
the shop and should be replaced or if there is some operational improvement that CYFS 
or the Town of Newmarket’s fleet services can make to reduce downtime.  
 

Excluded Asset Management Activities 
 
No excluded asset management activities have been identified at this time.  

Risks Associated with the Plan and Strategy 
 
Critical considerations are defined as those which have a high consequence of failure 
causing significant loss or reduction of service. Failure mode is defined as when an 
asset or program performs significantly worse than expected. The following table 
outlines the impact of a critical consideration reaching failure mode. 
 

Critical Consideration Failure Mode Impact 

Fire Apparatus Critical component(s) 
malfunctioning 

Bring apparatus in for repair 
and use backup apparatus 
for duration of repair.  

Fire Equipment Critical component(s) 
malfunctioning 

Replace equipment. 
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Procurement Methodologies 
 
The Guide for Municipal Asset Management Plans states that municipalities should have 
procurement bylaws in place to serve as the basis for considering various delivery 
mechanisms.   
 
The Town of Newmarket’s Procurement By-law No. 2014-27 enacted May 5, 2014, is 
publically available on the Town’s web-site at: 
http://www.newmarket.ca/en/townhall/resourcelibrary/2014-27ProcurementBy-
lawcompressed.pdf 
 
This By-law establishes the Town’s policies for the sale and other disposition of land, 
hiring of employees, procurement of goods and services, public notice, accountability 
and transparency, and delegation of powers and duties, as required under section 
270(1) of the Municipal Act, 2001. 
 
The purposes, goals, and objectives of this By-law are as follows: 

a) To encourage competition among Bidders; 
b) To make goods, service(s) and construction Contractors to be accountable to the 

Owner and the public; 
c) To provide the highest level of government service at the least possible cost; 
d) To ensure fairness and objectivity amongst Bidders during the procurement process; 
e) To ensure openness, accountability and transparency while protecting the financial 

best interests of the Owner; 
f) To obtain the Best Value for the Owner when procuring goods and service(s) and 

construction; 
g) To avoid conflicts between the interests of the Owner and those of the Owner’s 

employees and elected officials; 
h) To ensure compliance with applicable International, National and Inter-Provincial 

Trade treaties or agreements, as amended; 
i) To promote Responsible Purchasing which encourages procurement practices 

which encompass social, ethical and environmental considerations when acquiring 
goods, services and construction; 

j) To contribute to the reduction of waste, toxic or harmful emissions and substances 
and to increase the development and awareness of environmentally responsible 
procurement, the Governments Incorporating Procurement Policies to Eliminate 
Refuse (GIPPER) Guide, as amended may be referenced in acquiring goods and 
services and/or other best green procurement practices available when developing 
the Bid Call Document for goods, services and construction. It is recognized that a 
product and cost analysis may be required; 

k) To promote, where applicable, the requirements of the Ontarians with Disabilities 
Act (ODA) and the Accessibility for Ontarians with Disabilities Act, 2005 (AODA), 
as amended in procurement activities of the Owner as well as any requirements 
contained in other legislation (either provincial or federal) which may impact the 
procurement activities of the Owner. 
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The Guide also states that “to ensure the most efficient allocation of resources, best 
practice is for a number of delivery mechanisms to be considered - such as working with 
other municipalities to pool projects and resources, or considering an AFP model.”  
Numerous agreements exist with neighbouring municipalities and third parties to pool 
projects resources, one of the most noteworthy being the work currently underway by VI
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FINANCING STRATEGY 
 
The Financing Strategy is critical for putting the Asset Management Strategy into action. 
It details how we will pay for the Plan and includes details on expenditures, revenue 
sources and projections, and possible solutions for any funding gaps. 

Asset Management Integration 
 
This subsection makes reference to a number of documents, studies and policies.  The 
next paragraphs provide a brief summary of them. 

Operating and Capital Budgeting Policy 
 
The Town’s Operating and Capital Budgeting Policy FIN 2-01 establishes some general 
rules on budgeting, the use of reserves and reserve funds and the principles of the 
Asset Replacement Fund (ARF). A copy of this report can be found on the Town’s 
website at http://www.newmarket.ca/en/townhall/resources/409775_Policy.pdf 

Guidelines for the Use of Reserves and Reserve Funds 
 
Financial Services Report 2008-18 lists the Town’s reserves and reserve funds, and 
prescribes their purpose, funding source and target balances. A copy of this Report can 
also be found on the Town’s web-site at: 
 http://www.newmarket.ca/en/townhall/resources/1382553_Rpt_2008_18_reserves_and
_reserve_funds.pdf 

Asset Replacement Fund 
 
The Town established the Asset Replacement Fund (ARF) in 1998. Its purpose is “to 
have sufficient funds available to finance the replacement of capital assets at the end of 
their expected useful life calculated annually.” Contributions from the water and 
wastewater rate groups started at 100% of the annual requirement. Contributions from 
tax-supported areas started at 50% and were gradually increased over time. 
 
The request for a review of the sufficiency of the ARF funding prompted the Capital 
Financing Sustainability Strategy. 
 

Investment Policy 

The purpose of the Investment Policy is to set out guiding principles for the management 
of the Corporation of the Town of Newmarket’s surplus funds and investment portfolio. 
This investment policy applies to all investments made on behalf of the Town including, 
but not limited to, operating funds, reserves and reserve funds, trust funds and any new 
funds created by the Town unless otherwise specifically exempted.  
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Debt Policy 
 
The Town’s debt policy, established in 2002, sets the parameters for issuing debt and 
managing the debt portfolio and provides guidance to decision makers. The policy 
enhances the quality of decisions, rationalizes the decision-making process. It strikes an 
appropriate balance between establishing limits on the debt program and providing 
sufficient flexibility to respond to unforeseen circumstances and new opportunities.   

Capital Financing Sustainability Strategy (CFSS) 
 
Hemson Consulting Ltd. was retained by the Town of Newmarket in the fall of 2012 to 
complete a Capital Financing Sustainability Strategy/Asset Replacement Fund (ARF) 
Study. The first phase of this assignment was a peer review of the Asset Replacement 
Fund and its policies. The second phase of the project integrated the information already 
collected in Phase One and further explored more variables, particularity around 
funding. It linked anticipated expenditures and revenues, made recommendations and 
formed a more comprehensive analysis to provide a strategy for moving forward. It 
resulted in additional infrastructure levies in 2013 and 2014. 
 
Copies of the report and presentations can be found on the Town’s web-site at: 
http://www.newmarket.ca/en/townhall/assetreplacement.asp 
 

Funding Prioritization/Coordination 
 
Infrastructure projects, and by extension their funding, can be divided into three 
categories: 
 

1. Repair and replacement of existing capital assets 
2. Growth-related – the addition of new capital assets to maintain existing service 

levels to a growing community 
3. Enhancement of service levels, which may be driven by regulatory requirements, 

community expectations or strategic investment  
 
The general rule in applying funding sources is to start with more specific, dedicated, 
non-resident funding in preference to more general funding and funding which directly 
impacts the community. 
 
The following table summarizes the order of priority for these three categories (priority 
runs from top to bottom of the table): 
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Table 5:  Priority of Funding Sources 
 

Funding Source 
Repair and 

replacement 
Growth-
related 

Enhancement 
of service 

levels 

Grants x x x 

Development Charges (DC’s)   x   

Dedicated Revenues   x x 

Internal Cost Savings  x x x 

Property Taxes or Utility Rates 
 

• Dedicated 
Reserves/Reserve Funds* 

  x x  

• Asset Replacement Fund 
(ARF)* 

x     

• General Reserves/Reserve 
Funds* 

     x 

• Debt Financing** x x x 

• Current Year Tax or Rate 
Increases 

x x x 

 
 
*Drawing from reserves and reserve funds and debt financing is not a true funding 
source. Ultimately, these options are tools for matching cash flow.  
 

It is advisable to draw from reserve and reserve funds when the contributions are 
high enough for long term sustainability. If contributions to the reserve or reserve 
fund are insufficient, the annual contributions need to be increased by increasing 
tax rates or user fees.  

 
**Debt financing is advisable when there is a crucial and time sensitive project that 
cannot be funded through other means. This tool can also be used when the return on 
investment of the project is greater than the cost of financing the debt. 
 

When a project is funded entirely through debt financing, it may increase the cost 
of delivering the project significantly. Therefore, it is advised that this tool be used 
sparingly.   

81



A
S

S
E

T
 M

A
N

A
G

E
M

E
N

T
 P

L
A

N
 

 

3
0
 

 

F
u

n
d

in
g

 
A

s
s
e

t 
m

a
n

a
g
e

m
e

n
t 
is

 f
u

n
d
e

d
 t
h

ro
u

g
h

 m
a
n

y
 s

o
u

rc
e

s
. 
T

h
is

 s
u

b
s
e

c
ti
o
n

 o
u
tl
in

e
s
 a

ll 
th

e
 s

o
u

rc
e

s
 o

f 
re

v
e

n
u

e
 a

n
d
 t

h
e

 t
im

in
g
 o

f 
th

e
 

re
v
e

n
u

e
. 
 

Ta
bl

e 
6:

 A
ss

et
 M

an
ag

em
en

t F
un

di
ng

 o
ve

r 1
0 

ye
ar

s 
 

 
2

0
1
8
 

2
0

1
9
 

2
0

2
0
 

2
0

2
1
 

2
0

2
2
 

2
0

2
3
 

2
0

2
4
 

2
0

2
5
 

2
0

2
6
 

2
0

2
7
 

D
e

v
e

lo
p

m
e

n
t 

C
h

a
rg

e
s
 

$
5
3
4
,9

0
0
 

$
5
4
5
,5

9
8
 

$
5
5
6
,5

1
0
 

$
5
6
7
,6

4
0
 

$
5
7
8
,9

9
3
 

$
5
9
0
,5

7
3
 

$
6
0
2
,3

8
4
 

$
6
1
4
,4

3
2
 

$
6
2
6
,7

2
1
 

$
6
3
9
,2

5
5
 

P
ro

p
e

rt
y
 

T
a

x
e

s
 

2
5
,8

0
6
,5

9
4
 

 
2
6
,7

2
1
,9

0
6
  

2
7
,6

6
1
,0

2
5
 

2
8
,4

7
3
,4

9
5
 

2
9
,3

4
7
,5

7
9
 

2
9
,9

8
4
,3

0
5
 

3
0
,7

4
9
,1

7
0
 

3
1
,4

1
5
,6

2
1
 

3
2
,3

6
1
,0

5
6
 

3
3
,1

2
2
,1

1
9
 

R
e

c
o

v
e

ri
e

s
 

3
1
7
,1

7
2
 

3
3
5
,2

0
6
 

3
4
6
,6

3
0
 

3
5
6
,5

1
5
 

3
6
7
,1

4
8
 

3
7
4
,8

9
4
 

3
8
4
,1

9
9
 

3
9
3
,5

2
3
 

4
0
3
,8

0
8
 

4
1
3
,0

6
7
 

 
 

 
 

 
 

 
 

 
 

 

T
O

T
A

L
 

2
6
,6

5
8
,6

6
6
 

2
7
,6

0
2
,7

1
0
 

2
8
,5

6
4
,1

6
5
 

2
9
,3

9
7
,6

5
0
 

3
0
,2

9
3
,7

2
0
 

3
0
,9

4
9
,7

7
2
 

3
1
,7

3
5
,7

5
3
 

3
2
,5

2
3
,5

7
6
 

3
3
,3

9
1
,5

8
5
 

3
4
,1

7
4
,4

4
1
 

 D
e

v
e

lo
p

m
e
n

t 
c
h
a

rg
e

 r
e

v
e

n
u

e
 i
s
 b

a
s
e
d

 o
n

 t
h
e

 p
re

d
ic

te
d

 r
e

v
e

n
u

e
 i
n
 2

0
1
8

. 
T

h
e

 p
ro

je
c
te

d
 r

e
v
e

n
u

e
 f

o
llo

w
in

g
 i
s
 b

a
s
e

d
 o

n
 a

 2
.0

%
 

in
fl
a

ti
o

n
a

ry
 i
n

c
re

a
s
e

. 
P

ro
p

e
rt

y
 t

a
x
e

s
 a

n
d

 r
e

c
o
v
e

ri
e

s
 w

e
re

 p
u

lle
d

 f
ro

m
 t
h

e
 1

0
 y

e
a

r 
fo

re
c
a

s
t 
a

n
d

 i
n

c
lu

d
e
d

 a
n

 i
n
fl
a

ti
o
n

 f
a

c
to

r 
o
f 

2
%

. 

O
p

e
ra

ti
n

g
 a

n
d

 C
a

p
it
a

l 
c
o

s
ts

 a
re

 s
h

a
re

d
 b

y
 A

u
ro

ra
 a

n
d

 N
e

w
m

a
rk

e
t.

  
A

 f
o

u
r 

y
e

a
r 

w
e

ig
h

te
d

 a
v
e

ra
g
e

 i
s
 u

s
e

d
 t

o
 d

e
te

rm
in

e
 t
h

e
 c

o
s
t 

s
h

a
ri
n

g
 a

llo
c
a

ti
o
n

, 
w

h
e
re

 t
h

e
 m

o
s
t 

re
c
e
n

t 
y
e

a
r 

is
 w

e
ig

h
te

d
 4

0
%

 a
n

d
 t
h

e
 o

th
e

r 
th

re
e

 y
e

a
rs

 a
re

 w
e

ig
h

te
d

 2
0

%
 e

a
c
h
. 
 T

h
e

 f
u

n
d

in
g
 

m
o

d
e

l 
u

s
e

s
 c

a
ll 

v
o

lu
m

e
, 

p
o

p
u

la
ti
o

n
, 
a

n
d

 a
s
s
e

s
s
m

e
n

t 
v
a

lu
e

. 
  

 
 

82



A
S

S
E

T
 M

A
N

A
G

E
M

E
N

T
 P

L
A

N
 

 

3
1
 

 

E
x
p

e
n

d
it

u
re

s
 

 N
on

-In
fr

as
tr

uc
tu

re
 A

ct
iv

iti
es

   
T

h
e

s
e

 a
re

 a
c
ti
o

n
s
 o

r 
p
o

lic
ie

s
 t

h
a
t 

c
a

n
 l
o

w
e

r 
c
o

s
ts

 o
r 

e
x
te

n
d

 u
s
e
fu

l 
liv

e
s
. 

T
h

is
 a

ls
o

 i
n

c
lu

d
e

s
 o

p
e

ra
ti
n

g
 a

c
ti
v
it
ie

s
. 

 

Ta
bl

e 
7:

 N
on

-In
fra

st
ru

ct
ur

e 
A

ct
iv

ity
 C

os
ts

 O
ve

r 1
0 

Ye
ar

s 
 

 
2

0
1
8
 

2
0

1
9
 

2
0

2
0
 

2
0

2
1
 

2
0

2
2
 

2
0

2
3
 

2
0

2
4
 

2
0

2
5
 

2
0

2
6
 

2
0

2
7
 

F
u

e
l 

$
1
1
0
,0

0
0
 

$
1
1
2
,2

0
0
 

$
1
1
4
,4

4
4
 

$
1
1
6
,7

3
3
 

$
1
1
9
,0

6
8
 

$
1
2
1
,4

4
9
 

$
1
2
3
,8

7
8
 

$
1
2
6
,3

5
5
 

$
1
2
8
,8

8
3
 

$
1
3
1
,4

6
0
 

In
s

u
ra

n
c
e
 

1
9
,8

9
8
 

2
0
,2

9
6
 

2
0
,7

0
2
 

2
1
,1

1
6
 

2
1
,5

3
8
 

2
1
,9

6
9
 

2
2
,4

0
8
 

2
2
,8

5
7
 

2
3
,3

1
4
 

2
3
,7

8
0
 

A
ll

 O
th

e
r 

O
p

e
ra

ti
n

g
 

C
o

s
ts

 

2
4
,4

4
6
,2

2
9
 

2
5
,1

6
8
,0

1
6
 

2
5
,9

0
6
,7

7
9
 

2
6
,5

1
7
,0

9
8
 

2
7
,1

8
9
,5

4
9
 

2
7
,8

2
1
,5

0
9
 

2
8
,5

8
2
,9

1
8
 

2
9
,3

4
5
,6

7
6
 

3
0
,1

8
8
,1

1
9
 

3
0
,9

4
4
,8

9
8
 

  
 

 
 

 
 

 
 

 
 

 

T
O

T
A

L
 

2
4
,5

7
6
,1

2
7
 

2
5
,3

0
0
,5

1
2
 

2
6
,0

4
1
,9

2
5
 

2
6
,6

5
4
,9

4
7
 

2
7
,3

3
0
,1

5
5
 

2
7
,9

6
4
,9

2
7
 

2
8
,7

2
9
,2

0
4
 

2
9
,4

9
4
,8

8
8
 

3
3
,3

4
0
,3

1
5
 

3
1
,1

0
0
,1

3
8
 

 T
h
e

 f
u
e

l 
c
o

s
t 
is

 t
h
e

 c
o

s
t 

o
f 

o
p

e
ra

ti
n

g
 a

ll 
th

e
 f

ir
e

 v
e

h
ic

le
s
; 

in
s
u

ra
n

c
e

 i
s
 t

h
e

 a
llo

c
a

te
d

 c
o

s
t 

to
 i
n

s
u

re
 t
h

e
 f

le
e

t.
 A

ll 
O

th
e

r 
O

p
e

ra
ti
n

g
 

C
o

s
ts

 i
n

c
lu

d
e

s
 t

h
e

 C
e
n

tr
a

l 
Y

o
rk

 F
ir
e

 S
e

rv
ic

e
s
 b

u
d

g
e

t 
le

s
s
 F

u
e

l,
 I

n
s
u

ra
n

c
e

, 
V

e
h

ic
le

 M
a

in
te

n
a

n
c
e

 a
n
d

 A
s
s
e

t 
R

e
p

la
c
e

m
e

n
t 
F

u
n
d

 
c
o

n
tr

ib
u

ti
o

n
s
. 
S

a
la

ri
e

s
 a

n
d

 b
e

n
e
fi
ts

 c
o

m
p

ri
s
e

 9
0

%
 o

f 
a

ll 
o
th

e
r 

o
p

e
ra

ti
n

g
 c

o
s
ts

. 
  

 

83



A
S

S
E

T
 M

A
N

A
G

E
M

E
N

T
 P

L
A

N
 

 

3
2
 

 

M
ai

nt
en

an
ce

 A
ct

iv
iti

es
  

T
h
e

s
e

 a
c
ti
v
it
ie

s
 i
n

c
lu

d
e

 r
e

g
u

la
rl
y
 s

c
h

e
d

u
le

d
 i
n

s
p

e
c
ti
o

n
 a

n
d

 m
a

in
te

n
a

n
c
e

, 
o

r 
m

o
re

 s
ig

n
if
ic

a
n

t 
re

p
a

ir
 a

n
d
 a

c
ti
v
it
ie

s
 a

s
s
o

c
ia

te
d

 
w

it
h

 u
n

e
x
p

e
c
te

d
 e

v
e

n
ts

. 

Ta
bl

e 
8:

 M
ai

nt
en

an
ce

 A
ct

iv
ity

 C
os

ts
 O

ve
r 1

0 
Y

ea
rs

 
 

 
2

0
1
8
 

2
0

1
9
 

2
0

2
0
 

2
0

2
1
 

2
0

2
2
 

2
0

2
3
 

2
0

2
4
 

2
0

2
5
 

2
0

2
6
 

2
0

2
7
 

V
e

h
ic

le
 

M
a

in
te

n
a

n
c

e
 

  
  

  
  

$
4

4
8

,0
3
9

  
  

  
  
  

$
4

5
7

,0
0
0

  
  

  
  
  

$
4

6
6

,1
3
0

  
  

  
  
  

$
4

7
5

,4
6
3

  
  

  
  
  

$
4

8
4

,9
7
2

  
  

  
  
  

$
4

9
4

,6
7
2

  
  

  
  
  

$
5

0
4

,5
6
5

  
  

  
  
  

$
5

1
4

,6
5
6

  
  

  
  
  

$
5

2
4

,9
4
9

  
  

  
  
  

$
5

3
5

,4
4
8

  

  
 

 
 

 
 

 
 

 
 

 

T
O

T
A

L
 

  
  

  
  

4
4

8
,0

3
9
  

  
  

  
  

4
5

7
,0

0
0
  

  
  

  
  

4
6

6
,1

3
0
  

  
  

  
  

4
7

5
,4

6
3
  

  
  

  
  

4
8

4
,9

7
2
  

  
  

  
  

4
9

4
,6

7
2
  

  
  

  
  

5
0

4
,5

6
5
  

  
  

  
  

5
1

4
,6

5
6
  

  
  

  
  

5
2

4
,9

4
9
  

  
  

  
  

5
3

5
,4

4
8
  

 V
e

h
ic

le
 M

a
in

te
n
a

n
c
e

 i
s
 t

h
e

 c
o

s
t 
o
f 

m
a

in
ta

in
in

g
 a

ll 
fi
re

 v
e

h
ic

le
s
, 

in
fl
a

te
d

 b
y
 2

.0
%

 p
e

r 
y
e

a
r.

  
 R

en
ew

al
 / 

R
eh

ab
ili

ta
tio

n 
A

ct
iv

iti
es

 
T

h
e

s
e

 a
c
ti
v
it
ie

s
 a

re
 s

ig
n

if
ic

a
n

t 
re

p
a

ir
s
 d

e
s
ig

n
e

d
 t
o

 e
x
te

n
d

 t
h
e

 l
if
e

 o
f 

th
e

 a
s
s
e

t.
 

Ta
bl

e 
9:

 R
en

ew
al

 / 
R

eh
ab

ilit
at

io
n 

A
ct

iv
ity

 C
os

ts
 O

ve
r 1

0 
Ye

ar
s 

 

 
2

0
1
8
 

2
0

1
9
 

2
0

2
0
 

2
0

2
1
 

2
0

2
2
 

2
0

2
3
 

2
0

2
4
 

2
0

2
5
 

2
0

2
6
 

2
0

2
7
 

  
 

 
 

 
 

 
 

 
 

 

T
O

T
A

L
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
- 

 C
e

n
tr

a
l 
Y

o
rk

 F
ir
e

 S
e

rv
ic

e
s
 d

o
e

s
 n

o
t 
p

a
rt

a
k
e

 i
n

 a
n

y
 r

e
n

e
w

a
l 
o

r 
re

h
a

b
ili

ta
ti
o

n
 a

c
ti
v
it
ie

s
 t

h
a

t 
e
x
te

n
d

 t
h
e

 u
s
e
fu

l 
lif

e
 o

f 
th

e
 a

s
s
e

ts
 

in
c
lu

d
e

d
 i
n

 t
h

is
 p

la
n

. 
 

84



A
S

S
E

T
 M

A
N

A
G

E
M

E
N

T
 P

L
A

N
 

 

3
3
 

 

R
ep

la
ce

m
en

t A
ct

iv
iti

es
  

T
h
e

s
e

 a
re

 a
c
ti
v
it
ie

s
 t

h
a

t 
a

re
 e

x
p

e
c
te

d
 t

o
 o

c
c
u

r 
o

n
c
e
 a

n
 a

s
s
e
t 

h
a

s
 r

e
a

c
h
e

d
 t
h

e
 e

n
d
 o

f 
it
s
 u

s
e
fu

l 
lif

e
 a

n
d
 r

e
n
e

w
a

l/
 r

e
h

a
b

ili
ta

ti
o

n
 i
s
 

n
o

 l
o
n

g
e

r 
a

n
 o

p
ti
o
n

. 

Ta
bl

e 
10

: R
ep

la
ce

m
en

t A
ct

iv
ity

 C
os

ts
 O

ve
r 1

0 
Y

ea
rs

 

 

 
2

0
1
8
 

2
0

1
9
 

2
0

2
0
 

2
0

2
1
 

2
0

2
2
 

2
0

2
3
 

2
0

2
4
 

2
0

2
5
 

2
0

2
6
 

2
0

2
7
 

E
q

u
ip

m
e

n
t 

- 
5

0
,0

6
3

 
- 

- 
7

6
,8

5
4

 
- 

1
0

1
,0

0
0

 
2

6
,7

7
1

 
1

,0
8
8

,1
5

2
 

- 

O
th

e
r 

V
e

h
ic

le
s
 

- 
1

7
6

,4
9

3
 

2
4

9
,9

1
3

 
3

0
6

,0
0

0
 

- 
- 

- 
- 

4
6

,0
0

0
 

- 

R
e

s
p

o
n

s
e

  
V

e
h

ic
le

s
 

1
,8

0
0

,0
0

0
 

9
5

0
,0

0
0

 
- 

1
,9

3
8

,4
0

4
 

- 
- 

- 
1

,0
6
9

,8
1

7
 

- 
3

,6
8
4

,1
4

6
 

  
 

 
 

 
 

 
 

 
 

 

T
O

T
A

L
 

1
,8

0
0
,0

0
0
 

1
,1

2
6
,4

9
3
 

2
4
9
,9

1
3
 

2
,2

4
4
,4

0
4
 

- 
- 

- 
1
,0

6
9
,8

1
7
 

4
6
,0

0
0
 

3
,6

8
4
,1

4
6
 

 T
h
e

 a
b

o
v
e

 t
a
b

le
 s

h
o

w
s
 t

h
e

 r
e
p

la
c
e
m

e
n

t 
c
o

s
ts

 o
v
e

r 
th

e
 n

e
x
t 

1
0

 y
e

a
rs

. 
F

o
r 

m
o

re
 d

e
ta

ils
 o

n
 t
h

e
 a

s
s
e

ts
 b

e
in

g
 r

e
p

la
c
e

d
, 

s
e

e
 

A
p

p
e
n

d
ic

e
s
 A

 a
n

d
 B

. 
T

h
e

 R
e

s
p

o
n

s
e

 V
e

h
ic

le
s
 a

n
d

 O
th

e
r 

V
e
h

ic
le

s
 r

e
p
la

c
e

m
e

n
t 

c
o

s
ts

 w
e

re
 b

a
s
e

d
 o

n
 c

u
rr

e
n

t 
m

a
rk

e
t 

p
ri
c
e

s
. 
T

h
e

 
e

q
u

ip
m

e
n

t 
re

p
la

c
e
m

e
n
t 

c
o

s
t 

w
a

s
 b

a
s
e

d
 o

n
 h

is
to

ri
c
 c

o
s
ts

 i
n
fl
a

te
d

 a
t 
2

.5
%

 p
e

r 
y
e

a
r 

u
n
ti
l 
th

e
 r

e
p

la
c
e
m

e
n

t 
d
a

te
. 
 

 85



A
S

S
E

T
 M

A
N

A
G

E
M

E
N

T
 P

L
A

N
3

4

D
is

po
sa

l A
ct

iv
iti

es
  

T
h
e

s
e

 a
c
ti
v
it
ie

s
 a

re
 a

s
s
o

c
ia

te
d

 w
it
h

 d
is

p
o

s
in

g
 o

f 
a

n
 a

s
s
e

t 
o

n
c
e

 i
t 
h
a

s
 r

e
a

c
h
e

d
 t
h

e
 e

n
d

 o
f 

it
s
 u

s
e
fu

l 
lif

e
, 
o

r 
is

 o
th

e
rw

is
e

 n
o

 l
o

n
g
e

r
n

e
e
d

e
d

 b
y
 t

h
e

 m
u
n

ic
ip

a
lit

y
.

Ta
bl

e 
11

: D
is

po
sa

l A
ct

iv
ity

 C
os

ts
 O

ve
r 1

0 
Y

ea
rs

 

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
2

2
0

2
3

2
0

2
4

2
0

2
5

2
0

2
6

2
0

2
7

T
O

T
A

L
-

- 
-

- 
-

- 
-

- 
-

- 

A
n

y
 d

is
p

o
s
a

l 
a

c
ti
v
it
ie

s
 u

n
d
e

rt
a

k
e
n

 b
y
 C

e
n

tr
a

l 
Y

o
rk

 F
ir
e

 S
e

rv
ic

e
s
 a

re
 n

o
t 
a

n
ti
c
ip

a
te

d
 t

o
 c

re
a

te
 a

 s
ig

n
if
ic

a
n

t 
g
a

in
 o

r 
a

 l
o

s
s
.

86



A
S

S
E

T
 M

A
N

A
G

E
M

E
N

T
 P

L
A

N
 

 

3
5
 

 

Ex
pa

ns
io

n 
A

ct
iv

iti
es

  
E

x
p

a
n

s
io

n
 a

c
ti
v
it
ie

s
 a

re
 t

y
p

ic
a

lly
 p

la
n

n
e

d
 a

c
ti
v
it
ie

s
 r

e
q
u

ir
e

d
 t

o
 e

x
te

n
d

 s
e

rv
ic

e
s
 t

o
 p

re
v
io

u
s
ly

 u
n

d
e

rs
e

rv
e

d
 a

re
a

s
 –

 o
r 

e
x
p

a
n

d
 

s
e

rv
ic

e
s
 t

o
 m

e
e

t 
g
ro

w
th

 d
e
m

a
n

d
s
. 

Ta
bl

e 
12

: E
xp

an
si

on
 A

ct
iv

ity
 C

os
ts

 O
ve

r 1
0 

Ye
ar

s 

 

 
2

0
1
8
 

2
0

1
9
 

2
0

2
0
 

2
0

2
1
 

2
0

2
2
 

2
0

2
3
 

2
0

2
4
 

2
0

2
5
 

2
0

2
6
 

2
0

2
7
 

Ip
a

d
s
 

1
9

,5
0

0
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

P
re

v
e

n
ti

o
n

 
v
e

h
ic

le
 

3
8

,5
0

0
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

N
e
w

 f
ir

e
 

e
n

g
in

e
 4

-5
 

- 
4

0
0

,0
0

0
 

5
8

5
,0

0
0
 

- 
- 

- 
- 

- 
- 

- 

S
tn

. 
4

-5
 

C
o

n
s

tr
u

c
ti

o
n

 
- 

5
,5

0
0

,0
0

0
 

5
,5

0
0

,0
0

0
 

- 
- 

- 
- 

- 
- 

- 

  
  

  
  

  
  

  
  

  
  

  

T
O

T
A

L
 

  
  

  
 

5
8

,0
0

0
  

  
 

5
,9

0
0

,0
0

0
  

  
 

6
,0

8
5

,0
0

0
  

- 
- 

- 
- 

- 
- 

- 

 T
h

is
 t
a

b
le

 i
n

c
lu

d
e

s
 t
h

e
 c

o
s
t 

o
f 

b
u

ild
in

g
 t
h

e
 n

e
w

 4
-5

 F
ir
e

 S
ta

ti
o

n
 a

n
d

 i
ts

 f
ir
e

 e
n

g
in

e
. 
T

h
e

s
e

 i
te

m
s
 w

e
re

 i
n

c
lu

d
e

d
 i
n

 t
h

e
 2

0
1

4
 

d
e

v
e

lo
p

m
e

n
t 
c
h

a
rg

e
 b

a
c
k
g
ro

u
n

d
 s

tu
d

y
. 

$
2
 m

ill
io

n
 o

f 
th

e
 s

ta
ti
o

n
 w

ill
 b

e
 f
u

n
d
e

d
 t
h

ro
u

g
h

 t
h

e
 A

s
s
e

t 
R

e
p

la
c
e
m

e
n

t 
fu

n
d

. 
  

 
 

87



A
S

S
E

T
 M

A
N

A
G

E
M

E
N

T
 P

L
A

N
 

 

3
6
 

 

A
s

s
e
t 

M
a
n

a
g

e
m

e
n

t 
A

c
ti

v
it

y
 S

u
m

m
a
ry

 

Ta
bl

e 
13

: A
ct

iv
ity

 C
os

ts
 O

ve
r 1

0 
Y

ea
rs

 
 

 
2

0
1
8
 

2
0

1
9
 

2
0

2
0
 

2
0

2
1
 

2
0

2
2
 

2
0

2
3
 

2
0

2
4
 

2
0

2
5
 

2
0

2
6
 

2
0

2
7
 

F
u

n
d

in
g

 
2
6
,6

5
8
,6

6
6
 

2
7
,6

0
2
,7

1
0
 

2
8
,5

6
4
,1

6
5
 

2
9
,3

9
7
,6

5
0
 

3
0
,2

9
3
,7

2
0
 

3
0
,9

4
9
,7

7
2
 

3
1
,7

3
5
,7

5
3
 

3
2
,5

2
3
,5

7
6
 

3
3
,3

9
1
,5

8
5
 

3
4
,1

7
4
,4

4
1
 

 
 

 
 

 
 

 
 

 
 

 

N
o

n
-

In
fr

a
s
tr

u
c
tu

re
 

A
c

ti
v
it

ie
s
 

2
4
,5

7
6
,1

2
7
 

2
5
,3

0
0
,5

1
2
 

2
6
,0

4
1
,9

2
5
 

2
6
,6

5
4
,9

4
7
 

2
7
,3

3
0
,1

5
5
 

2
7
,9

6
4
,9

2
7
 

2
8
,7

2
9
,2

0
4
 

2
9
,4

9
4
,8

8
8
 

3
0
,3

4
0
,3

1
5
 

3
1
,1

0
0
,1

3
8
 

M
a
in

te
n

a
n

c
e
 

A
c

ti
v
it

ie
s
 

4
4

8
,0

3
9

 
4

5
7

,0
0

0
 

4
6

6
,1

3
0

 
4

7
5

,4
6

3
 

4
8

4
,9

7
2

 
4

9
4

,6
7

2
 

5
0

4
,5

6
5

 
5

1
4

,6
5

6
 

5
2

4
,9

4
9

 
5

3
5

,4
4

8
 

R
e
n

e
w

a
l/
 

R
e
h

a
b

 
A

c
ti

v
it

ie
s
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
- 

R
e
p

la
c
e
m

e
n

t 
1

,8
0
0

,0
0

0
 

1
,1

2
6

,4
9

3
 

2
4

9
,9

1
3

 
2

,2
4
4

,4
0

4
 

- 
- 

- 
1

,0
6
9

,8
1

7
 

4
6

,0
0

0
 

3
,6

8
4

,1
4

6
 

D
is

p
o

s
a
l 

A
c

ti
v
it

ie
s
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
- 

E
x
p

a
n

s
io

n
 

A
c

ti
v
it

ie
s
 

5
8

,0
0

0
 

5
,9

0
0

,0
0

0
 

6
,0

8
5

,0
0

0
 

- 
- 

- 
- 

- 
- 

- 

 
 

 
 

 
 

 
 

 
 

 

T
o

ta
l 

C
o

s
t 

2
6
,8

8
2
,1

6
6
 

3
2
,7

8
4
,0

0
5
 

3
2
,8

4
2
,9

6
8
 

2
9
,3

7
4
,8

1
4
 

2
7
,8

1
5
,1

2
7
 

2
8
,4

5
9
,5

9
9
 

2
9
,2

3
3
,7

6
9
 

3
1
,0

7
9
,3

6
1
 

3
0
,9

1
1
,2

6
4
 

3
5
,3

1
9
,7

3
2
 

  
 

 
 

 
 

 
 

 
 

 

N
e
t 

C
o

n
tr

ib
u

ti
o

n
 

-2
2

3
,5

0
0

 
-5

,1
8
1
,2

9
5
 

-4
,2

7
8
,8

0
3
 

2
2

,8
3

6
 

2
,4

7
8

,5
9

3
 

2
,4

9
0

,1
7

3
 

2
,5

0
1

,9
8

4
 

1
,4

4
4

,2
1

5
 

2
,4

8
0

,3
2

1
 

-1
,1

4
5
,2

9
1
 

 T
h
e

 a
b

o
v
e

 t
a
b

le
 s

u
m

m
a

ri
s
e

s
 t

h
e
 t

o
ta

l 
fu

n
d

in
g
 a

v
a

ila
b

le
 e

v
e

ry
 y

e
a

r 
a

n
d

 t
h

e
 e

x
p

e
n

d
it
u

re
s
 i
n

 t
h

o
s
e
 y

e
a

rs
. 

T
h

e
 N

e
t 
C

o
n

tr
ib

u
ti
o
n

 i
s
 

th
e

 f
u

n
d

in
g
 l
e

s
s
 t

o
ta

l 
e
x
p

e
n

d
it
u

re
s
. 
If

 t
h

e
 n

u
m

b
e

r 
is

 p
o

s
it
iv

e
 t

h
e

re
 w

ill
 b

e
 a

 n
e
t 

c
o
n

tr
ib

u
ti
o
n

 t
o

 r
e

s
e

rv
e

s
 a

n
d
 r

e
s
e

rv
e

 f
u

n
d

s
. 

  
 

88



A
S

S
E

T
 M

A
N

A
G

E
M

E
N

T
 P

L
A

N
 

 

3
7
 

 

P
ro

je
c
te

d
 R

e
s
e
rv

e
 a

n
d

 R
e
s

e
rv

e
 F

u
n

d
 B

a
la

n
c

e
s

 

Fi
gu

re
 1

0:
 R

es
er

ve
 a

nd
 R

es
er

ve
 F

un
d 

ba
la

nc
es

  

 

 T
h
e

 t
a
b

le
 a

b
o

v
e

 s
h
o

w
 t

h
e

 r
e

s
e

rv
e

 a
n

d
 r

e
s
e

rv
e

 f
u
n

d
 b

a
la

n
c
e

s
 o

v
e

r 
th

e
 n

e
x
t 

1
0

 y
e

a
rs

. 
T

h
e

 d
e

v
e

lo
p

m
e

n
t 
c
h

a
rg

e
 r

e
s
e

rv
e

 w
ill

 g
o

 
in

to
 a

 n
e

g
a

ti
v
e

 b
a

la
n

c
e

 d
u
e

 t
o

 t
h
e

 e
x
p

a
n

s
io

n
 o

f 
th

e
 4

-5
 F

ir
e

 S
ta

ti
o
n

. 
T

h
e

 A
s
s
e

t 
re

p
la

c
e
m

e
n

t 
F

u
n
d

 w
ill

 r
e

m
a

in
 i
n

 a
 n

e
g
a

ti
v
e

 
b

a
la

n
c
e

 u
n

ti
l 
2

0
2

3
. 
T

h
e

 i
m

p
ro

v
e

m
e

n
t 

is
 d

u
e

 t
o

 t
h
e

 p
la

n
n

e
d

 i
n

c
re

a
s
e
s
 o

f 
th

e
 a

n
n
u

a
l 
A

s
s
e

t 
R

e
p

la
c
e
m

e
n

t 
F

u
n

d
 c

o
n

tr
ib

u
ti
o
n

s
. 

A
s
 

s
h

o
w

n
 i
n

 F
ig

u
re

 1
, 

th
e

re
 w

ill
 b

e
 s

ig
n

if
ic

a
n

t 
d

ra
w

s
 f

ro
m

 r
e

s
e

rv
e

s
 i
n

 t
h
e

 2
0
2

7
-2

0
2

9
 p

e
ri
o
d

. 
T

h
e

 o
p

e
ra

ti
n

g
 r

e
s
e

rv
e

 i
s
 p

ro
je

c
te

d
 t
o

 
re

m
a

in
 a

t 
it
s
 c

u
rr

e
n

t 
le

v
e

l.
 C

e
n

tr
a

l 
Y

o
rk

 F
ir
e

 S
e

rv
ic

e
s
 d

o
e

s
 n

o
t 

c
u

rr
e

n
tl
y
 b

u
d

g
e

t 
fo

r 
c
o
n

tr
ib

u
ti
o

n
s
 t
o

 i
ts

 o
p
e

ra
ti
n

g
 r

e
s
e

rv
e

. 
T

h
e

 
re

s
e

rv
e

 w
ill

 f
lu

c
tu

a
te

 f
ro

m
 y

e
a

r 
to

 y
e

a
r 

d
e
p

e
n
d

in
g
 w

h
e

th
e

r 
c
o

s
ts

 w
e

re
 h

ig
h

e
r 

o
r 

lo
w

e
r 

th
a
n

 e
x
p

e
c
te

d
. 
F

o
r 

m
o

re
 d

e
ta

ils
 o

n
 t
h

e
 

c
o

n
tr

ib
u

ti
o

n
s
 t
o

 a
n

d
 e

x
p

e
n
d

it
u

re
s
 f

ro
m

 t
h

e
 r

e
s
e

rv
e

s
 a

n
d

 r
e

s
e

rv
e

 f
u
n
d

s
 s

e
e
 A

p
p

e
n
d

ix
 C

 –
 R

e
s
e

rv
e

 a
n

d
 R

e
s
e

rv
e

 F
u

n
d

 C
o

n
ti
n
u

it
y
 

S
c
h

e
d
u

le
. 

-1
2
,0

0
0
,0

0
0

-1
0
,0

0
0
,0

0
0

-8
,0

0
0
,0

0
0

-6
,0

0
0
,0

0
0

-4
,0

0
0
,0

0
0

-2
,0

0
0
,0

0
0

 -

 2
,0

0
0
,0

0
0

 4
,0

0
0
,0

0
0

 6
,0

0
0
,0

0
0

 8
,0

0
0
,0

0
0

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
2
6

2
0
2
7

D
e
v
e
lo

p
m

e
n
t 
C

h
a
rg

e
 R

e
s
e
rv

e

A
s
s
e
t 
R

e
p
la

c
e
m

e
n
t 
F

u
n
d

O
p
e
ra

ti
n
g
 R

e
s
e
rv

e

89



ASSET MANAGEMENT PLAN 
 

38  

 

CONCLUSION 
 
This section concludes this asset management plan. It describes how this asset 
management plan was developed and how we can make it even better in the future. 

Plan Development 
 
This asset management plan was developed in partnership between Central York Fire 
Services (CYFS) and Newmarket Finance staff. Newmarket’s asset management plan 
template was used as the framework for the plan. The plan was completed through 
engaging in information sessions with CYFS.      

Plan Update 
 
This plan will be updated in 2019. The 2019 Fire Master Plan will provide great 
information for the desired service level section of this plan. Moreover, the Town of 
Newmarket is going through its development charge background study update process. 
This process will help with the expansion related asset management activities.  

Continuous Improvement 
 
This is the first version of the CYFS Fire Asset Management Plan. By going through the 
process of putting this initial plan together, staff  have set the foundation for collecting 
and consolidating asset management data. Future asset management plans will benefit 
from the data with even better analysis.  Some future considerations have been 
identified throughout this process: 

1. Future asset management plans could include heart defibrillators, personal 
protective equipment and tablets as tangible capital assets.  
 

2. In 2019/2020 the Fire Master Plan is scheduled to be updated. This update, once 
completed, will set target dates to achieve desired service levels. Also in 2019, with 
the update to the development charge background study, there will be new capital 
projections to maintain services levels accounting for growth as well as operating 
costs due to growth.      

 
3. The “downtime” of fire apparatus may be reduced by maintaining an inventory of 

frequently used parts which will be investigated. 
 

4. The viability of outsourcing mechanical work to supplement or replace in-house 
repair and fleet maintenance activities will be explored. 

 
5. Improved tracking of apparatus metrics will show trends and identify issues earlier in 

the vehicle life cycle. With historical data, analysis will show benefits of adjusting the 
current vehicle replacement schedule. By replacing vehicles sooner (10 to 12 years), 
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higher maintenance costs in later years could be avoided and trade in values should 
increase.  This approach has been successfully implemented in some jurisdictions in 
the United States. 

 
6. Alternatively, consideration could be given to undertaking a fleet refurbishment 

program and introducing more preventative measures versus primarily demand 
maintenance on the apparatus.  Examples could include upgrading safety equipment 
and emergency lighting, replacing worn or ripped upholstery. A refurbishment 
program could extend the useful life of the apparatus.   

 
7. Analysis of fleet work orders will also identify issues and provide meaningful 

information on in-house maintenance activities.   
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Central York Fire Services -  
Joint Council Committee 

Minutes 
Tuesday, March 6, 2018 at 9:30 AM 
 
Town of Aurora 

 

Central York Fire Services - Joint Council Committee Minutes - March 6, 2018 - Page 1 of 4 
 

 
The meeting of the Central York Fire Services - Joint Council Committee was held on 
Tuesday, March 6, 2018 in the Holland Room, Town of Aurora, 100 John West Way, 
Aurora, Ontario.  
 
Members Present 
Newmarket: Councillor Twinney, Chair 
 Councillor Hempen 
 
Aurora: Councillor Thompson, Vice Chair 
 Councillor Abel  
  
Regrets: Councillor Bisanz, Newmarket  
 Councillor Mrakas, Aurora 
  
  
Staff Present 
Newmarket: R.N. Shelton, Chief Administrative Officer 
 M. Mayes, Director of Financial Services/Treasurer 
 D. Schellenberg, Manager of Finance & Accounting 
 L. Georgeff, Director of Human Resources 
 K. Saini, Deputy Town Clerk, Recording Secretary  
 
Aurora: D. Nadorozny, Chief Administrative Officer 
 D. Elliot, Director of Financial Services/Town Treasurer 
  
  
Central York Fire Services: I. Laing, Fire Chief  
 R. Comeau, Deputy Fire Chief 
  
 
The meeting was called to order at 9:38 AM with Councillor Twinney in the Chair.  
 
 
  

96



 

Central York Fire Services - Joint Council Committee Minutes - March 6, 2018 - Page 2 of 4  
 

Additions & Corrections to Agenda 
There were no additions or corrections to the agenda.  
 

Declarations of Pecuniary Interest  
There were no declarations of pecuniary interest.  
 

Presentations 
 

1. Central York Fire Services 10-year Financial Plan 
 
There was discussion regarding Key Performance Indicators, such as response times, Fire 
Master Plan, Asset Management Plan (includes conducting a review of the status of the 
local infrastructure, replacement of trucks, expected end of useful life, data management, 
desired level of service, financial strategy), 10-year financial outlook for annual budgets, 
capital budget, cost allocation, detail allocation.  Next steps were discussed, and the first 
draft of the Financial Plan and Outlook is anticipated in May and will be updated on an 
annual basis going forward.  The Development Charges update and Fire Master Plan will 
also be updated in 2019. 
 
There were questions with regards to municipalities being required to report on their 
response times to their respective Councils.   
 
Moved by:  Councillor Hempen 
Seconded by: Councillor Thompson 
 

1. That the presentation provided by Fire Chief Laing, Mr. Mike Mayes, Director 
of Financial Services/Town of Newmarket Treasurer, and Ms. Dawn 
Schellenberg, Manager of Finance & Accounting, Town of Newmarket 
entitled “Central York Fire Services 10-year Financial Plan” be received. 

 
Carried 

 

Deputations 
There were no deputations.  
 

  

97



 

Central York Fire Services - Joint Council Committee Minutes - March 6, 2018 - Page 3 of 4  
 

Approval of Minutes 
 

2.  Central York Fire Services – Joint Council Committee Meeting Minutes of 
January 9, 2018 

 
It was noted that Fire Medic resolutions were approved by both Councils and sent to the 
Province. 
 
Moved by:  Councillor Abel 
Seconded by: Councillor Thompson 
 

1. That the Central York Fire Services - Joint Council Committee Meeting 
Minutes of January 9, 2018 be approved. 

 
Carried 

 

Items 
 
3. Central York Fire Services Preliminary Budget Report - Fourth Quarter 
 
Ms. Schellenberg provided a brief overview of the report. There were questions about the 
reserve fund. It was noted that these would be captured in the Asset Replacement Fund.  
 
Moved by:  Councillor Thompson 
Seconded by: Councillor Abel 
 

1. That the report entitled “Central York Fire Services Preliminary Budget 
Report - Fourth Quarter” dated March 6, 2018 be received for information 
purposes. 

 
Carried 

 
4. Naloxone Agreement between Fire Services and the Region of York 
 
The Fire Chief provided an overview of the agreement in place between CYFS and Region 
of York.  He noted that the Region will provide Naloxone to CYFS at no cost.   
 
Moved by:  Councillor Abel 
Seconded by:  Councillor Hempen 
 

1. That the verbal update provided by the Fire Chief regarding the Naloxone 
Agreement between Fire Services and the Region of York be received. 

 
Carried 
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New Business 
 
(1) Amendments to the Fire Prevention and Protection Act 
 
The Fire Chief notes that the legislation is being amended and includes: (1) mandatory 
certification (new) & training of firefighters; (2) community information; and (3) public 
reporting of fire response times.     
 
 

Closed Session (if required) 
Councillor Twinney advised that there was no requirement for a closed session. 
 
 

Adjournment 
 
Moved by:  Councillor Thompson 
Seconded by: Councillor Hempen 
 

1. That the Central York Fire Services Joint Council Committee adjourn at 
10:42 AM 

 
Carried 

 
 

 
______________________    ______________________________ 

  Date       Councillor Twinney, Chair 
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Ministry of Community Safety  
and Correctional Services   

Office of the Minister  

25 Grosvenor Street   
18 th  Floor   
Toronto ON  M7A 1Y6   
Tel:  416 - 325 - 0408   

  MCSCS.Feedback@ontario.ca MCSCS.Feedback@ontario.ca 

Ministère de la Sécurité communautaire 
et des Services correctionnels   

Bureau de la ministre    

25, rue Grosvenor   
18 e  étage   
Toronto ON  M7A 1Y6   
Tél. :     416- 325 - 0408   

   

May 8, 2018 

As Minister of Community Safety and Correctional Services, it is my responsibility to ensure that 
the framework for the delivery of municipal fire services meets the needs and circumstances of 
the communities they serve across the province.  

Ontario’s firefighters – both career and volunteer – are among the best in the world. Our 
government is committed to the safety of our firefighters and of the communities they serve. An 
important part of my responsibilities is to work with municipalities to identify and address 
emerging gaps and challenges related to the delivery of fire protection services.  

The ministry established the Fire Safety Technical Table (the Table) in January 2017 to provide 
recommendations on the enhancement of fire safety in Ontario. 

The Table meets on a monthly basis and includes municipal representation (the Association of 
Municipalities of Ontario and the Town of Aurora), representatives from firefighter associations 
and representatives from career, composite, and volunteer fire departments.  

I want to thank the members of the Table for their dedication and for their work with my ministry 
on the development of three new fire safety regulations under the Fire Protection and 
Prevention Act (FPPA). The regulations relate to: 

 Certification of firefighters
 Risk assessments to inform the delivery of fire protection services
 Public reporting on fire department response times

These regulations respond to a number of coroner’s inquest recommendations, enhance the 
consistency of fire safety across the province, increase transparency and accountability, and 
ensure that fire protection services meet the unique needs of communities.  

The regulations were posted for comment on the regulatory registry in early 2018, and a great 
deal of valuable commentary was received. A number of changes have been made to reflect the 
thoughtful feedback. 

I want to thank municipalities for their participation in this process and I am pleased to provide 
an update on the outcome of the regulatory consultation. 

…/2 
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Mandatory Certification 

The mandatory certification of firefighters, based on internationally recognized National Fire 
Protection Association (NFPA) standards, is a key step forward in building safer communities. 

I want to emphasize that mandatory certification for four firefighter roles – including basic fire 
suppression – would only apply to new hires. 

As such, the majority of existing suppression firefighters in Ontario – including those that work in 
volunteer departments – will not need to certify to maintain their jobs in their current positions. 
To progress to more senior positions in the fire service, certification would be required. 

Some fire services in Ontario already train to NFPA standards – and over 80 have already 
begun certifying their firefighters. Province-wide certification would help ensure firefighters have 
a consistent level of knowledge and skill to safely provide fire protection services.  

We recognize that some municipalities may require more time to comply with the mandatory 
certification of their firefighters. In response to feedback from the public posting of this 
regulation, we are delaying the in-force date for several roles to July 1st, 2019 and for others to 
January 1, 2020 and January 1, 2021. 

For firefighters who have made best efforts to complete the certification in 24 months but were 
not able to do so, we are allowing an additional 12 months for completion, if the extension is 
approved by the Fire Marshal. This program would allow firefighters to work while completing 
their training and certification. 

The internship program will also be expanded to include in-service fire instructors and fire 
inspectors for an initial 6-month internship. These participants will also benefit from a potential 
6-month extension, if the extension is approved by the Fire Marshal. Firefighters who are
certified and deemed-to-be certified (i.e., grandfathered) will have the ability to supervise
firefighters in the internship program.

We believe the training and certification process for fire services across the province should be 
convenient and straightforward – particularly for small and rural municipalities who may face 
challenges in recruiting new volunteer firefighters. 

We also recognize that firefighters will need a straightforward way to access testing services – 
and we will provide an online testing system that will be available free of charge. Where high-
speed internet is not available, paper testing will continue to be available to fire services, also 
free of charge. 

To ensure any challenges small or rural fire services may have adapting to the new 
requirements are mitigated, we will work with these municipalities to assess their current state of 
readiness and we will provide funding to cover all additional costs associated with this initiative. 

In collaboration with our partners, MCSCS will be setting up an implementation table with a 
specific focus on small and rural communities to address their unique challenges throughout the 
implementation process. 

…/3 
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Community Risk Assessments 

Most communities undertake a risk assessment of some sort to help inform local decisions on 
the provision of fire protection services. 

This regulation requires that all municipalities undertake a standardized risk assessment that 
will be used to inform the development of municipal fire protection services. A full risk  
assessment must be conducted every five years, with monitoring and reviewing conducted 
annually.  

Undertaking a risk assessment will ensure that the delivery of fire protection services, including 
the development of public education and fire prevention programs, are based on consideration 
of key profiles of the community.  

Public Reporting 

Fire services across Ontario report their response times to the Office of the Fire Marshal and 
Emergency Management (OFMEM) using varying definitions. The result is inconsistent data that 
may be misinterpreted. There is no requirement to share this data with municipal governments 
or to make the information public. The public reporting regulation will create consistent 
reporting, and will increase transparency and accountability by providing the public with a clear 
understanding of what they can expect from the fire department in terms of response times. 

This regulation is consistent with the Ontario Government’s “open-by-default” approach to data 
sharing, and it is in line with the public’s expectation that key information be available about their 
fire services. 

Conclusion 

My most important priority as Minister is the safety and security of every Ontarian. That is why 
we are requiring firefighters to certify, fire departments to develop risk assessments, and fire 
department response time data to be publicly reported – it will help to improve community safety 
across our province. 

We will work closely with communities to ensure a smooth transition to the new regulations that 
will begin to come into force on July 1, 2019.  

I want to thank all of our partners who worked with us on these regulations, and the municipal 
governments who submitted comments to the public registry.  

If you have further questions about next steps, please contact mcscsinput@ontario.ca. 

Warm regards, 

Marie-France Lalonde 
Minister 
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Fire Protection and Prevention Act Regulations 

Narrative  
 
Ontario is committed to the safety of both firefighters, and the public. That is why it’s critical 
that the framework for the delivery of fire services across the province meets the needs and 
circumstances of communities they serve. 

Following recommendations from multiple coroner’s inquests, the Ministry of Community 
Safety and Correctional Services (MCSCS) formed a Fire Safety Technical Table (the Table) to 
provide recommendations on enhancing fire service delivery in Ontario. The Table includes 
municipal representation from the Association of Municipalities of Ontario (AMO), the Town of 
Aurora, fire associations and representatives from career, composite and volunteer fire 
departments from both urban and rural communities.   

To date, the work of the Table has been informing the development of regulations related to 
mandatory certification of firefighters, community risk assessments to inform the delivery of 
fire protection services, and public reporting of fire department response times.  

In regards to mandatory certification, currently, under the Occupational Health and Safety Act, 
employers must provide information, instruction and supervision to a worker to protect their 
health or safety.  Ontario voluntarily adopted National Fire Protection Association (NFPA) 
standards in 2013/14, although certification is not yet mandatory. NFPA uses codes and 
standards that are considered best practice, evidence based and are used throughout North 
America.  

More than 80 fire departments (a mix of urban/rural, large/small, professional/composite and 
volunteer) are already voluntarily certifying to the NFPA standards and many are training to the 
NFPA standards, but not yet certifying.  

Under the new regulation, certification for four firefighter roles – including basic fire 
suppression – would only apply to new hires. As such, the majority of existing suppression 
firefighters in Ontario will not need to certify to maintain their jobs in their current positions. 
Those seeking to advance to a higher rank (e.g., Fire Officer) would be required to certify. 

Firefighters who need to be certified will be able to work under the supervision of another 
certified firefighter, via an internship program, while they complete their training. They will 
have up to two years (with the potential of a one-year extension, with the approval of the Fire 
Marshal) to complete their certification.  

Firefighters not certified before being hired by a fire department would need to be enrolled in 
the two year internship program. Firefighters seeking to certify to NFPA 1001 Levels 1 and 2 
(exterior and interior attack), would be required to train approximately 3 hours a week to 
achieve certification if the firefighter is enrolled in the two year internship program.  

Those who have previously trained to the former Ontario standards may be eligible to have 
their previous knowledge or experience qualify them for alternative compliance to certification 
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(i.e., grandfathering). In these instances, fire chiefs would need to attest that training has been   
received by the firefighter and provide documentation, upon request.  

The earliest that any part of the regulation comes into force is July 2019, with other parts 
coming in force in 2020 and 2021. 

The government of Ontario will work closely with the Table and municipalities, especially those 
who represent small, northern and rural areas, to identify specific challenges and seek their 
input in developing an implementation model that would best address their needs in order to 
ensure successful implementation.  
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er
io

r 
at

ta
ck

) a
nd

 P
um

p 
O

pe
ra

to
r w

ill 
ne

ed
 to

 b
e 

ce
rti

fie
d.

 
6

. 
(2

) 
 

 
(2

)  
S

ub
se

ct
io

ns
 5

 (1
) a

nd
 (2

) c
om

e 
in

to
 fo

rc
e 

on
 J

an
ua

ry
 1

, 2
02

0.
 

 
O

n 
Ja

nu
ar

y 
1,

 2
02

0 
su

bs
ec

tio
n 

5(
1)

 a
nd

 T
ab

le
 1

 a
re

 a
m

en
de

d 
w

ith
 re

sp
ec

t t
o 

ad
di

ng
 th

e 
fir

ef
ig

ht
er

 ro
le

s 
th

at
 a

re
 e

lig
ib

le
 

fo
r g

ra
nd

fa
th

er
in

g 
an

d 
re

qu
ire

 
ce

rti
fic

at
io

n:
 F

ire
 In

sp
ec

to
r, 

Fi
re

 O
ffi

ce
r a

nd
 F

ire
 In

st
ru

ct
or

. 
 O

n 
Ja

nu
ar

y 
1,

 2
02

0 
ex

is
tin

g 
fir

ef
ig

ht
er

s 
in

 th
e 

ro
le

s 
of

 F
ire

 
D

is
pa

tc
he

rs
, F

ire
 In

ve
st

ig
at

or
s 

an
d 

H
az

ar
do

us
 M

at
er

ia
ls

 
P

er
so

nn
el

 (T
ec

hn
ic

ia
n)

 w
ill 

ne
ed

 to
 b

e 
ce

rti
fie

d.
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8 
 R

e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

G
ra

nd
fa

th
er

ed
 F

ire
 In

sp
ec

to
rs

, 
Fi

re
 O

ffi
ce

rs
 a

nd
 F

ire
 

In
st

ru
ct

or
s 

w
ill 

n
o

t 
ne

ed
 to

 b
e 

ce
rti

fie
d.

  
6

. 
(3

) 
 

 
(3

)  
S

ub
se

ct
io

ns
 4

 (2
) a

nd
 5

 (3
) c

om
e 

in
to

 fo
rc

e 
on

 J
an

ua
ry

 1
, 2

02
1.

 
 

O
n 

Ja
nu

ar
y 

1,
 2

02
1,

su
bs

ec
tio

n 
4 

(2
) a

nd
 T

ab
le

 1
 a

re
 a

m
en

de
d 

so
 th

at
 T

ec
hn

ic
al

 R
es

cu
er

s 
pe

rfo
rm

in
g 

se
ve

n 
sp

ec
ifi

c 
re

sc
ue

 a
ct

iv
iti

es
 w

ill 
ne

ed
 to

 b
e 

ce
rti

fie
d,

 u
nl

es
s 

th
ey

 
pe

rfo
rm

ed
 th

es
e 

sp
ec

ifi
c 

re
sc

ue
 a

ct
iv

iti
es

 b
ef

or
e 

Ja
nu

ar
y 

1,
 2

02
1.
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9 
 

C
la

u
s
e
-b

y
-C

la
u

s
e
 E

x
p

la
n

a
ti

o
n

 
 

P
ub

lic
 R

ep
or

ts
 R

eg
ul

at
io

n 
un

de
r t

he
 

 

F
ir
e
 P

ro
te

c
ti
o
n
 a

n
d
 P

re
v
e
n
ti
o
n
 A

c
t,

 1
9
9
7
 

R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

 
D

e
fi

n
it

io
n

s
 

 
 1
. 

D
e
fi

n
it

io
n

 
 

1
. 

 In
 th

is
 R

eg
ul

at
io

n,
 

 “P
S

A
P

” 
is

 s
h
o

rt
 f

o
r 

p
u

b
lic

 s
a

fe
ty

 a
ns

w
er

in
g 

po
in

t, 
w

hi
ch

 
m

ea
ns

 a
 c

al
l c

en
tre

 re
sp

on
si

bl
e 

fo
r a

ns
w

er
in

g 
ca

lls
 to

 9
-

1-
1 

fo
r p

ol
ic

e,
 fi

re
fig

ht
in

g 
an

d 
am

bu
la

nc
e 

se
rv

ic
es

. 
 

In
 t

h
e

 r
e

g
u

la
ti
o
n

, 
“P

S
A

P
” 

is
 s

h
o

rt
 f
o

r 
pu

bl
ic

 s
af

et
y 

an
sw

er
in

g 
po

in
t, 

w
hi

ch
 

m
ea

ns
 a

 c
al

l c
en

tre
 re

sp
on

si
bl

e 
fo

r 
an

sw
er

in
g 

ca
lls

 to
 9

-1
-1

 fo
r p

ol
ic

e,
 

fir
ef

ig
ht

in
g 

an
d 

am
bu

la
nc

e 
se

rv
ic

es
. 

P
re

p
a
ra

ti
o

n
 o

f 
p

u
b

li
c
 r

e
p

o
rt

s
 

 
2

.(
1

) 
P

re
p

a
ra

ti
o

n
 o

f 
p

u
b

li
c
 r

e
p

o
rt

s
 

F
ir

e
 M

a
rs

h
a

l 
s
e

n
d

s
 f

ir
e

 d
e

p
a

rt
m

e
n

t 
th

e
 i

n
fo

rm
a

ti
o

n
 

 
2

. 
 (1

)  
Th

e 
Fi

re
 M

ar
sh

al
 m

us
t g

iv
e 

ev
er

y 
fir

e 
de

pa
rtm

en
t 

th
e 

in
fo

rm
at

io
n 

re
qu

ire
d 

by
 S

ch
ed

ul
e 

1,
 b

as
ed

 o
n 

th
e 

in
fo

rm
at

io
n 

th
e 

Fi
re

 M
ar

sh
al

 h
as

 re
ce

iv
ed

 th
ro

ug
h 

re
po

rts
 

un
de

r s
ub

se
ct

io
n 

11
 (2

) o
f t

he
 A

ct
. 

 

Fi
re

 d
ep

ar
tm

en
ts

 m
us

t t
im

e 
st

am
p 

in
fo

rm
at

io
n 

th
ro

ug
h 

th
e 

S
ta

nd
ar

d 
In

ci
de

nt
 

R
ep

or
tin

g 
sy

st
em

 to
 th

e 
O

ffi
ce

 o
f t

he
 F

ire
 

M
ar

sh
al

 a
nd

 E
m

er
ge

nc
y 

M
an

ag
em

en
t 

(O
FM

E
M

). 
 

 O
FM

E
M

 w
ill

 th
en

 p
ro

vi
de

 c
al

cu
la

te
d 

re
sp

on
se

 ti
m

es
 to

 fi
re

 d
ep

ar
tm

en
ts

. 
2

.(
2

) 
F

ir
e

 d
e

p
a

rt
m

e
n

t 
p

re
p

a
re

s
 t

h
e
 p

u
b

li
c

 r
e

p
o

rt
 

 
(2

)  
E

ve
ry

 fi
re

 d
ep

ar
tm

en
t m

us
t p

re
pa

re
 a

 p
ub

lic
 re

po
rt 

se
tti

ng
 o

ut
, 

 

U
si

ng
 th

e 
ca

lc
ul

at
ed

 re
sp

on
se

 ti
m

e 
da

ta
 

fro
m

 O
FM

E
M

, f
ire

 d
ep

ar
tm

en
ts

 w
ill 

pr
ep

ar
e 

a 
pu

bl
ic

 re
po

rt.
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10
 

 

R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

 
(a

) 
th

e 
in

fo
rm

at
io

n 
re

qu
ire

d 
by

 S
ch

ed
ul

e 
1;

 a
nd

 
  

(b
) 

an
y 

ot
he

r i
nf

or
m

at
io

n 
th

e 
fir

e 
de

pa
rtm

en
t c

ho
os

es
 

to
 in

cl
ud

e.
 

 

Th
is

 re
po

rt 
w

ill 
in

cl
ud

e 
al

l r
es

po
ns

e 
tim

es
 

se
t o

ut
 in

 S
ch

ed
ul

e 
1.

 F
ire

 d
ep

ar
tm

en
ts

 
m

ay
 in

cl
ud

e 
an

y 
ot

he
r i

nf
or

m
at

io
n,

 
in

cl
ud

in
g 

ex
pl

an
at

or
y 

la
ng

ua
ge

 th
at

 w
ill 

he
lp

 th
e 

pu
bl

ic
 u

nd
er

st
an

d 
th

e 
fa

ct
or

s 
th

at
 

m
a

y
 h

a
v
e

 i
m

p
a

c
te

d
 t
h
e

 d
e
p

a
rt

m
e

n
t’
s
 

re
sp

on
se

 ti
m

es
.  

2
.(

3
) 

F
ir

e
 d

e
p

a
rt

m
e

n
t 

m
a

y
 u

s
e

 F
ir

e
 M

a
rs

h
a

l’
s
 d

a
ta

 
 

(3
)  

Th
e 

fir
e 

de
pa

rtm
en

t m
ay

 u
se

 th
e 

in
fo

rm
at

io
n 

re
qu

ire
d 

by
 S

ch
ed

ul
e 

1 
th

at
 th

e 
Fi

re
 M

ar
sh

al
 p

ro
vi

de
d 

to
 

pr
ep

ar
e 

th
ei

r p
ub

lic
 re

po
rt,

 o
r m

ay
 c

ar
ry

 o
ut

 th
ei

r o
w

n 
ca

lc
ul

at
io

ns
 re

sp
ec

tin
g 

th
e 

sa
m

e 
tim

e 
pe

rio
d.

 
 

A
 fi

re
 d

ep
ar

tm
en

t m
ay

 c
ho

os
e 

to
 

ca
lc

ul
at

e 
th

ei
r o

w
n 

re
sp

on
se

 ti
m

e 
da

ta
 in

 
th

ei
r p

ub
lic

 re
po

rt 
in

st
ea

d 
of

 re
ly

in
g 

on
 

O
FM

E
M

 to
 c

on
du

ct
 a

nd
 p

ro
vi

de
 

ca
lc

ul
at

io
ns

. 

D
is

s
e
m

in
a
ti

o
n

 o
f 

p
u

b
li
c
 r

e
p

o
rt

s
 

 
3

.(
1

) 
   

  

D
is

s
e

m
in

a
ti

o
n

 o
f 

p
u

b
li

c
 r

e
p

o
rt

s
 

F
ro

m
 f

ir
e

 d
e

p
a

rt
m

e
n

t 
to

 F
ir

e
 M

a
rs

h
a

l 
 

3
. 

 (1
)  

E
ve

ry
 fi

re
 d

ep
ar

tm
en

t m
us

t g
iv

e 
th

ei
r p

ub
lic

 
re

po
rt 

to
 th

e 
Fi

re
 M

ar
sh

al
 n

o 
la

te
r t

ha
n 

18
0 

da
ys

 a
fte

r t
he

 
Fi

re
 M

ar
sh

al
 g

iv
es

 th
e 

fir
e 

de
pa

rtm
en

t t
he

 in
fo

rm
at

io
n.

 
 

Af
te

r t
he

 fi
re

 d
ep

ar
tm

en
t r

ec
ei

ve
s 

th
ei

r 
ca

lc
ul

at
ed

 re
sp

on
se

 ti
m

e 
da

ta
 fr

om
 

O
FM

E
M

 o
r d

oe
s 

th
ei

r o
w

n 
ca

lc
ul

at
io

ns
, 

th
e 

fir
e 

de
pa

rtm
en

t w
ill

 h
av

e 
si

x 
m

on
th

s 
to

 p
ro

vi
de

 th
ei

r p
ub

lic
 re

po
rt 

to
 th

e 
O

FM
E

M
. 

 
3

.(
2

) 
 

F
ro

m
 f

ir
e

 d
e

p
a

rt
m

e
n

t 
to

 m
u

n
ic

ip
a

li
ty

 
 

(2
)  

E
ve

ry
 fi

re
 d

ep
ar

tm
en

t t
ha

t i
s 

au
th

or
iz

ed
 to

 p
ro

vi
de

 
fir

e 
pr

ot
ec

tio
n 

se
rv

ic
es

 b
y 

a 
m

un
ic

ip
al

ity
 m

us
t g

iv
e 

th
ei

r 
pu

bl
ic

 re
po

rt 
to

 th
e 

m
un

ic
ip

al
 c

ou
nc

il 
be

fo
re

 g
iv

in
g 

its
 p

ub
lic

 
re

po
rt 

to
 th

e 
Fi

re
 M

ar
sh

al
. 

 

B
ef

or
e 

a 
fir

e 
de

pa
rtm

en
t s

ub
m

its
 th

ei
r 

pu
bl

ic
 re

po
rt 

to
 O

FM
EM

, t
he

y 
m

us
t 

su
bm

it 
th

e 
re

po
rt 

to
 th

ei
r m

un
ic

ip
al

 
co

un
ci

l. 
 

3
.(

3
) 

 
F

ro
m

 f
ir

e
 d

e
p

a
rt

m
e

n
t 

to
 g

ro
u

p
 o

f 
m

u
n

ic
ip

a
li

ti
e

s
 

 
(3

)  
E

ve
ry

 fi
re

 d
ep

ar
tm

en
t t

ha
t i

s 
au

th
or

iz
ed

 to
 p

ro
vi

de
 

fir
e 

pr
ot

ec
tio

n 
se

rv
ic

es
 b

y 
a 

gr
ou

p 
of

 m
un

ic
ip

al
iti

es
 m

us
t 

If 
a 

fir
e 

de
pa

rtm
en

t p
ro

vi
de

s 
se

rv
ic

es
 to

 
m

or
e 

th
an

 o
ne

 m
un

ic
ip

al
ity

 (e
.g

., 
th

ro
ug

h 
an

 a
ut

om
at

ic
 o

r m
ut

ua
l a

id
 a

gr
ee

m
en

t),
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R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

 
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

 

gi
ve

 th
ei

r p
ub

lic
 re

po
rt 

to
 th

e 
m

un
ic

ip
al

 c
ou

nc
il 

of
 e

ac
h 

m
un

ic
ip

al
ity

 in
 th

e 
gr

ou
p 

of
 m

un
ic

ip
al

iti
es

 b
ef

or
e 

gi
vi

ng
 th

ei
r 

pu
bl

ic
 re

po
rt 

to
 th

e 
Fi

re
 M

ar
sh

al
. 

th
e 

fir
e 

de
pa

rtm
en

t m
us

t s
ub

m
it 

th
e 

pu
bl

ic
 

re
po

rt 
to

 e
ac

h 
m

un
ic

ip
al

 c
ou

nc
il 

fo
r w

hi
ch

 
th

ey
 p

ro
vi

de
 s

er
vi

ce
s.

 

3
.(

4
) 

F
ir

e
 M

a
rs

h
a

l 
m

a
k

e
s

 p
u

b
li
c

 
(4

)
Th

e 
Fi

re
 M

ar
sh

al
 m

ay
 m

ak
e 

th
e 

pu
bl

ic
 re

po
rt

av
ai

la
bl

e 
to

 th
e 

pu
bl

ic
. 

O
FM

E
M

 m
ay

 m
ak

e 
th

e 
pu

bl
ic

 re
po

rt 
av

ai
la

bl
e 

to
 th

e 
pu

bl
ic

 (e
.g

., 
on

 it
s 

w
eb

si
te

)  

C
la

ri
fi

c
a

ti
o

n

4
. 

C
la

ri
fi

c
a

ti
o

n
 

4
.

Fo
r g

re
at

er
 c

er
ta

in
ty

, t
hi

s 
R

eg
ul

at
io

n 
do

es
 n

ot
 im

pl
y

th
at

 fi
re

fig
ht

er
s 

ha
ve

 a
ut

ho
rit

y 
to

 p
er

fo
rm

 a
ct

s 
th

at
 th

e 
R

e
g

u
la

te
d

 H
e
a

lt
h

 P
ro

fe
s
s
io

n
s
 A

c
t,

 1
9

9
1

 d
oe

s 
no

t p
er

m
it 

th
em

 to
 p

er
fo

rm
. 

Th
e 

R
eg

ul
at

ed
 H

ea
lth

 P
ro

fe
ss

io
ns

 A
ct

 
(R

H
P

A
) p

ro
vi

de
s 

au
th

or
ity

 fo
r f

ire
fig

ht
er

s 
to

 p
e

rf
o

rm
 “

c
o

n
tr

o
lle

d
 a

c
ts

” 
in

 r
e
s
p
o

n
s
e
 to

 
m

ed
ic

al
 e

m
er

ge
nc

ie
s 

in
 s

pe
ci

fic
 

in
st

an
ce

s.
  

Th
e 

pu
rp

os
e 

of
 th

is
 p

ro
vi

si
on

 is
 to

 c
la

rif
y 

th
at

 th
e 

re
gu

la
tio

n 
do

es
 n

ot
 a

ut
ho

riz
e 

fir
ef

ig
ht

er
s 

to
 p

ro
vi

de
 a

ny
 m

ed
ic

al
 

se
rv

ic
es

 th
at

 w
ou

ld
 n

ot
 b

e 
pe

rm
itt

ed
 

un
de

r t
he

 R
H

P
A

. 
C

o
m

m
e

n
c
e
m

e
n

t

5
. 

C
o

m
m

e
n

c
e

m
e

n
t 

5.
Th

is
 R

eg
ul

at
io

n 
co

m
es

 in
to

 fo
rc

e 
on

 th
e 

la
te

r o
f

Ja
nu

ar
y 

1,
 2

02
0 

an
d 

th
e 

da
y 

it 
is

 fi
le

d.
 

Th
e 

re
gu

la
tio

n 
co

m
es

 in
to

 fo
rc

e 
on

 
Ja

nu
ar

y 
1,

 2
02

0.
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R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

S
C

H
E

D
U

LE
 1

 
R

E
Q

U
IR

E
D

 IN
FO

R
M

A
TI

O
N

 

C
A

R
E

ER
 F

IR
E

FI
G

H
TE

R
S 

 

 
1

. 
(1

) 
 

 
1.

  (
1)

  T
he

 p
ub

lic
 re

po
rt 

m
us

t s
et

 o
ut

 th
e 

fo
llo

w
in

g 
in

fo
rm

at
io

n 
re

sp
ec

tin
g 

in
ci

de
nt

s 
in

 w
hi

ch
 th

e 
fir

st
 fi

re
 

de
pa

rtm
en

t u
ni

t t
ha

t a
rri

ve
s 

on
 th

e 
sc

en
e 

do
es

 n
ot

 in
cl

ud
e 

a 
vo

lu
nt

ee
r f

ire
fig

ht
er

: 
  

1.
 

Fo
r e

ac
h 

st
an

da
rd

 s
et

 o
ut

 in
 th

e 
fo

llo
w

in
g 

Ta
bl

e,
 

  
i. 

th
e 

pe
rc

en
ta

ge
 v

al
ue

 o
f h

ow
 o

fte
n 

th
e 

fir
e 

de
pa

rtm
en

t a
ch

ie
ve

s 
th

at
 s

ta
nd

ar
d 

fo
r t

he
 

co
rre

sp
on

di
ng

 ti
m

e 
in

te
rv

al
, a

nd
 

  
ii.

 
th

e 
co

rre
sp

on
di

ng
 b

en
ch

m
ar

k 
pe

rc
en

ta
ge

 
va

lu
e 

fo
r h

ow
 o

fte
n 

th
e 

fir
e 

de
pa

rtm
en

t 
sh

ou
ld

 a
ch

ie
ve

 o
r e

xc
ee

d 
th

at
 s

ta
nd

ar
d.

 
 2.

 
Fo

r e
ac

h 
tim

e 
in

te
rv

al
 s

et
 o

ut
 in

 th
e 

fo
llo

w
in

g 
Ta

bl
e 

th
at

 
do

es
 n

ot
 h

av
e 

a 
co

rre
sp

on
di

ng
 s

ta
nd

ar
d,

 th
e 

tim
e 

in
te

rv
al

 
va

lu
e 

th
at

 th
e 

fir
e 

de
pa

rtm
en

t a
ch

ie
ve

s 
or

 e
xc

ee
ds

 9
0%

 o
f 

th
e 

tim
e.

 

In
 in

st
an

ce
s,

 w
he

re
 th

e 
fir

st
 fi

re
 tr

uc
k 

on
 

sc
en

e 
on

ly
 in

cl
ud

es
 c

ar
ee

r f
ire

fig
ht

er
s,

 
th

e 
fir

e 
de

pa
rtm

en
t m

us
t i

nc
lu

de
 

re
sp

on
se

 ti
m

e 
be

nc
hm

ar
k 

da
ta

 a
s 

ou
tli

ne
d 

in
 S

ch
ed

ul
e 

1 
(e

.g
., 

tu
rn

ou
t t

im
e 

of
 8

0 
se

co
nd

s 
fo

r f
ire

 a
nd

 s
pe

ci
al

 
op

er
at

io
ns

) a
nd

 th
e 

pe
rc

en
ta

ge
 o

f t
im

e 
th

e 
fir

e 
de

pa
rtm

en
t a

ch
ie

ve
d 

th
e 

be
nc

hm
ar

k 
(e

.g
., 

tu
rn

ou
t t

im
e 

be
nc

hm
ar

k 
of

 9
0%

). 
 W

he
re

 a
 re

sp
on

se
 ti

m
e 

do
es

 n
ot

 h
av

e 
a 

be
nc

hm
ar

k,
 th

e 
fir

st
 fi

re
 tr

uc
k 

th
at

 o
nl

y 
in

cl
ud

es
 c

ar
ee

r f
ire

fig
ht

er
s 

w
ill 

re
po

rt 
th

e 
re

sp
on

se
 ti

m
e 

th
at

 th
ey

 m
et

 o
r e

xc
ee

de
d 

90
%

 o
f t

he
 ti

m
e.

 

T
a

b
le

 
Ite

m
 

C
ol

um
n 

1 
Ti

m
e 

in
te

rv
al

 
C

ol
um

n 
2 

S
ta

nd
ar

d 
C

ol
um

n 
3 

B
en

ch
m

ar
k 

1.
 

A
la

rm
 tr

an
sf

er
 ti

m
e:

 T
he

 ti
m

e 
in

te
rv

al
 fr

om
 th

e 
re

ce
ip

t o
f t

he
 

em
er

ge
nc

y 
al

ar
m

 a
t t

he
 P

S
A

P 
un

til
 

th
e 

al
ar

m
 is

 fi
rs

t r
ec

ei
ve

d 
at

 th
e 

fir
e 

de
pa

rtm
en

t c
om

m
un

ic
at

io
n 

ce
nt

re
 

30
 s

ec
on

ds
 

95
%

 

D
ef

in
iti

on
s 

of
 e

ac
h 

ite
m

 a
re

 a
s 

fo
llo

w
s:

 
1.

 
A

la
rm

 tr
an

sf
er

 ti
m

e:
 T

he
 ti

m
e 

th
e 

ca
ll 

th
e 

PS
A

P 
is

 in
 re

ce
ip

t o
f t

he
 a

la
rm

 
fro

m
 th

e 
tim

e 
th

at
 th

e 
al

ar
m

 is
 fi

rs
t 

122
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R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

 
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

 

2.
 

A
la

rm
 a

ns
w

er
in

g 
tim

e:
 T

he
 ti

m
e 

in
te

rv
al

 th
at

 b
eg

in
s 

w
he

n 
th

e 
al

ar
m

 
is

 re
ce

iv
ed

 a
t t

he
 fi

re
 d

ep
ar

tm
en

t 
co

m
m

un
ic

at
io

n 
ce

nt
re

 a
nd

 e
nd

s 
w

he
n 

th
e 

al
ar

m
 is

 a
ck

no
w

le
dg

ed
 a

t 
th

e 
co

m
m

un
ic

at
io

n 
ce

nt
re

 

15
 s

ec
on

ds
 

95
%

 

3.
 

A
la

rm
 p

ro
ce

ss
in

g 
tim

e:
 T

he
 ti

m
e 

in
te

rv
al

 fr
om

 w
he

n 
th

e 
al

ar
m

 is
 

ac
kn

ow
le

dg
ed

 a
t t

he
 fi

re
 

de
pa

rtm
en

t c
om

m
un

ic
at

io
n 

ce
nt

re
 

un
til

 re
sp

on
se

 in
fo

rm
at

io
n 

be
gi

ns
 

to
 b

e 
tra

ns
m

itt
ed

 v
ia

 v
oi

ce
 o

r 
el

ec
tro

ni
c 

m
ea

ns
 to

 fi
re

 d
ep

ar
tm

en
t 

fa
ci

lit
ie

s 
an

d 
fir

e 
de

pa
rtm

en
t u

ni
ts

 

64
 s

ec
on

ds
 fo

r c
al

ls
 

ot
he

r t
ha

n 
th

e 
fo

llo
w

in
g 

ca
lls

; a
nd

 

90
 s

ec
on

ds
 fo

r t
he

 
fo

llo
w

in
g 

ca
lls

: 

1.
C

al
ls

 re
qu

iri
ng

em
er

ge
nc

y 
m

ed
ic

al
di

sp
at

ch
 q

ue
st

io
ni

ng
an

d 
pr

e-
ar

riv
al

m
ed

ic
al

 in
st

ru
ct

io
ns

2.
C

al
ls

 re
qu

iri
ng

la
ng

ua
ge

 tr
an

sl
at

io
n

3.
C

al
ls

 re
qu

iri
ng

 th
e

us
e 

of
 a

 T
TY

/T
D

D
de

vi
ce

 o
r a

ud
io

/v
id

eo
re

la
y 

se
rv

ic
es

4.
C

al
ls

 o
f c

rim
in

al
ac

tiv
ity

 th
at

 re
qu

ire
in

fo
rm

at
io

n 
vi

ta
l t

o
em

er
ge

nc
y

re
sp

on
de

r s
af

et
y

pr
io

r t
o 

di
sp

at
ch

in
g

un
its

5.
H

az
ar

do
us

m
at

er
ia

l i
nc

id
en

ts

6.
Te

ch
ni

ca
l r

es
cu

e

7.
C

al
ls

 th
at

 re
qu

ire
de

te
rm

in
in

g 
th

e

90
%

 

re
ce

iv
ed

 a
t t

he
 c

om
m

un
ic

at
io

n 
or

 
di

sp
at

ch
 c

en
tre

 
2.

A
la

rm
 a

ns
w

er
in

g 
tim

e:
 T

he
 ti

m
e 

th
e

ca
ll 

is
 re

ce
iv

ed
 a

t t
he

 c
om

m
un

ic
at

io
n

or
 d

is
pa

tc
h 

ce
nt

re
 fr

om
 th

e 
tim

e 
th

e
al

ar
m

 is
 a

ck
no

w
le

dg
ed

 b
y 

th
e

co
m

m
un

ic
at

io
n 

or
 d

is
pa

tc
h 

ce
nt

re
3.

A
la

rm
 p

ro
ce

ss
in

g 
tim

e:
 T

he
 ti

m
e 

th
e

ca
ll 

is
 in

iti
al

ly
 re

ce
iv

ed
 b

y 
th

e
co

m
m

un
ic

at
io

n 
or

 d
is

pa
tc

h 
ce

nt
re

fro
m

 th
e 

fir
st

 ti
m

e 
fa

ci
lit

ie
s/

un
its

 a
re

no
tif

ie
d 

of
 th

e 
em

er
ge

nc
y 

by
 th

e
co

m
m

un
ic

at
io

n 
or

 d
is

pa
tc

h 
ce

nt
re

4.
A

la
rm

 h
an

dl
in

g 
tim

e:
 T

he
 ti

m
e 

th
e

al
ar

m
 is

 re
ce

iv
ed

 a
t t

he
 P

S
AP

 fr
om

th
e 

be
gi

nn
in

g 
tim

e 
th

at
 e

m
er

ge
nc

y
fa

ci
lit

ie
s/

un
it(

s)
 h

av
e 

in
fo

rm
at

io
n

tra
ns

m
itt

ed
 to

 th
em

5.
Tu

rn
ou

t t
im

e:
 T

he
 ti

m
e 

th
e 

ca
ll 

is
re

ce
iv

ed
 b

y 
th

e 
fa

ci
lit

ie
s/

un
it 

fro
m

 th
e

tim
e 

th
at

 th
e 

un
it 

le
av

es
 th

e 
st

at
io

n
6.

Tr
av

el
 ti

m
e:

 T
he

 ti
m

e 
th

e 
un

it(
s)

le
av

es
 th

e 
st

at
io

n 
fro

m
 th

e 
tim

e 
th

at
th

e 
fir

st
 u

ni
t a

rri
ve

s 
on

 s
ce

ne
7.

In
iti

at
in

g 
ac

tio
n/

in
te

rv
en

tio
n 

tim
e:

 T
he

tim
e 

be
tw

ee
n 

w
he

n 
th

e 
fir

e
de

pa
rtm

en
t f

irs
t a

rri
ve

s 
on

 th
e 

sc
en

e
an

d 
w

he
n 

th
ey

 b
eg

in
 to

 re
sp

on
d 

to
 th

e
em

er
ge

nc
y
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R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

lo
ca

tio
n 

of
 th

e 
al

ar
m

 
du

e 
to

 in
su

ffi
ci

en
t 

in
fo

rm
at

io
n 

 8.
  C

al
ls

 re
ce

iv
ed

 b
y 

te
xt

 m
es

sa
ge

 
4.

 
A

la
rm

 h
an

dl
in

g 
tim

e:
 T

he
 ti

m
e 

in
te

rv
al

 fr
om

 th
e 

re
ce

ip
t o

f t
he

 
al

ar
m

 a
t t

he
 P

S
A

P
 u

nt
il 

th
e 

be
gi

nn
in

g 
of

 th
e 

tra
ns

m
itt

al
 o

f t
he

 
re

sp
on

se
 in

fo
rm

at
io

n 
vi

a 
vo

ic
e 

or
 

el
ec

tro
ni

c 
m

ea
ns

 to
 fi

re
 d

ep
ar

tm
en

t 
fa

ci
lit

ie
s 

or
 th

e 
fir

e 
de

pa
rtm

en
t 

un
its

 in
 th

e 
fie

ld
 

N
o 

st
an

da
rd

; s
et

 o
ut

 
th

e 
tim

e 
in

te
rv

al
 

va
lu

e 
th

at
 th

e 
fir

e 
de

pa
rtm

en
t a

ch
ie

ve
s 

or
 e

xc
ee

ds
 9

0%
 o

f 
th

e 
tim

e 

N
o 

be
nc

hm
ar

k 

5.
 

Tu
rn

ou
t t

im
e:

 T
he

 ti
m

e 
in

te
rv

al
 th

at
 

be
gi

ns
 w

he
n 

th
e 

fir
e 

de
pa

rtm
en

t 
fa

ci
lit

ie
s 

an
d 

fir
e 

de
pa

rtm
en

t u
ni

ts
 

no
tif

ic
at

io
n 

pr
oc

es
s 

be
gi

ns
 b

y 
ei

th
er

 a
n 

au
di

bl
e 

al
ar

m
 o

r v
is

ua
l 

an
nu

nc
ia

tio
n 

or
 b

ot
h 

an
d 

en
ds

 a
t 

th
e 

be
gi

nn
in

g 
po

in
t o

f t
ra

ve
l t

im
e 

80
 s

ec
on

ds
 fo

r f
ire

 
an

d 
sp

ec
ia

l 
op

er
at

io
ns

; 
 60

 s
ec

on
ds

 fo
r 

em
er

ge
nc

y 
m

ed
ic

al
 

se
rv

ic
es

 

90
%

 

6.
 

Tr
av

el
 ti

m
e:

 T
he

 ti
m

e 
in

te
rv

al
 th

at
 

be
gi

ns
 w

he
n 

a 
fir

e 
de

pa
rtm

en
t u

ni
t 

is
 e

n 
ro

ut
e 

to
 th

e 
in

ci
de

nt
 a

nd
 e

nd
s 

w
he

n 
th

e 
fir

e 
de

pa
rtm

en
t u

ni
t 

ar
riv

es
 a

t t
he

 s
ce

ne
 

24
0 

se
co

nd
s 

fo
r f

ire
 

su
pp

re
ss

io
n;

 
 24

0 
se

co
nd

s 
fo

r t
he

 
ar

riv
al

 o
f a

 u
ni

t w
ith

 a
 

fir
st

 re
sp

on
de

r w
ith

 
an

 a
ut

om
at

ic
 e

xt
er

na
l 

de
fib

ril
la

to
r o

r h
ig

he
r 

le
ve

l c
ap

ab
ilit

y 
 no

 s
ta

nd
ar

d 
fo

r o
th

er
 

se
rv

ic
es

 

90
%

 

7.
 

In
iti

at
in

g 
ac

tio
n/

in
te

rv
en

tio
n 

tim
e:

 
Th

e 
tim

e 
in

te
rv

al
 fr

om
 w

he
n 

a 
fir

e 
de

pa
rtm

en
t u

ni
t a

rr
iv

es
 o

n 
th

e 
sc

en
e 

to
 th

e 
in

iti
at

io
n 

of
 e

m
er

ge
nc

y 
m

iti
ga

tio
n 

N
o 

st
an

da
rd

; s
et

 o
ut

 
th

e 
tim

e 
in

te
rv

al
 

va
lu

e 
th

at
 th

e 
fir

e 
de

pa
rtm

en
t a

ch
ie

ve
s 

or
 e

xc
ee

ds
 9

0%
 o

f 
th

e 
tim

e 

N
o 

be
nc

hm
ar

k 

8.
 

To
ta

l r
es

po
ns

e 
tim

e:
 T

he
 ti

m
e 

in
te

rv
al

 fr
om

 th
e 

re
ce

ip
t o

f t
he

 
al

ar
m

 a
t t

he
 P

S
A

P
 to

 w
he

n 
th

e 
fir

st
 

N
o 

st
an

da
rd

; s
et

 o
ut

 
th

e 
tim

e 
in

te
rv

al
 

va
lu

e 
th

at
 th

e 
fir

e 

N
o 

be
nc

hm
ar

k 

8.
 

To
ta

l r
es

po
ns

e 
tim

e:
 T

he
 ti

m
e 

th
e 

ca
ll 

is
 in

iti
al

ly
 re

ce
iv

ed
 b

y 
th

e 
PS

A
P

 fr
om

 
th

e 
tim

e 
th

e 
fir

st
 u

ni
t a

rri
ve

s 
on

 s
ce

ne
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R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

fir
e 

de
pa

rtm
en

t u
ni

t i
s 

in
iti

at
in

g 
ac

tio
n 

or
 in

te
rv

en
in

g 
to

 c
on

tro
l t

he
 

in
ci

de
nt

 

de
pa

rtm
en

t a
ch

ie
ve

s 
or

 e
xc

ee
ds

 9
0%

 o
f 

th
e 

tim
e 

 

1
. 

(2
) 

 
 

(2
)  

Th
e 

pu
bl

ic
 re

po
rt 

do
es

 n
ot

 h
av

e 
to

 s
et

 o
ut

 
in

fo
rm

at
io

n 
fo

r i
te

m
s 

1,
 2

, 3
, 4

 a
nd

 8
 if

 th
e 

in
fo

rm
at

io
n 

is
 n

ot
 

a
v
a

ila
b

le
 f

ro
m

 t
h
e

 f
ir
e

 d
e

p
a

rt
m

e
n

t’
s
 r

e
c
o

rd
s
. 

 

If 
a 

fir
e 

de
pa

rtm
en

t d
oe

s 
no

t h
av

e 
in

fo
rm

at
io

n 
fo

r a
la

rm
 tr

an
sf

er
 ti

m
e,

 a
la

rm
 

an
sw

er
in

g 
tim

e,
 a

la
rm

 p
ro

ce
ss

in
g 

tim
e,

 
al

ar
m

 h
an

dl
in

g 
tim

e,
 o

r t
ot

al
 re

sp
on

se
 

tim
e,

 th
en

 th
is

 in
fo

rm
at

io
n 

do
es

 n
ot

 n
ee

d 
to

 b
e 

in
cl

ud
ed

 in
 th

e 
pu

bl
ic

 re
po

rt.
 

S
C

H
E

D
U

LE
 1

 
R

E
Q

U
IR

E
D

 IN
FO

R
M

A
TI

O
N

 

V
O

LU
N

TE
ER

 F
IR

E
FI

G
H

TE
R

S 

2
. 

(1
) 

 
2.

  (
1)

  T
he

 p
ub

lic
 re

po
rt 

m
us

t s
et

 o
ut

 th
e 

fo
llo

w
in

g 
in

fo
rm

at
io

n 
re

sp
ec

tin
g 

in
ci

de
nt

s 
in

 w
hi

ch
 th

e 
fir

st
 fi

re
 

de
pa

rtm
en

t u
ni

t t
ha

t a
rri

ve
s 

on
 th

e 
sc

en
e 

in
cl

ud
es

 a
t l

ea
st

 
on

e 
vo

lu
nt

ee
r f

ire
fig

ht
er

: 
  

1.
 

Fo
r e

ac
h 

tim
e 

in
te

rv
al

 s
et

 o
ut

 in
 th

e 
fo

llo
w

in
g 

Ta
bl

e,
 th

e 
tim

e 
in

te
rv

al
 v

al
ue

 th
at

 th
e 

fir
e 

de
pa

rtm
en

t a
ch

ie
ve

s 
or

 e
xc

ee
ds

 9
0%

 o
f t

he
 ti

m
e.

 
 

In
 in

st
an

ce
s,

 w
he

re
 th

e 
fir

st
 fi

re
 tr

uc
k 

on
 

sc
en

e 
ha

s 
at

 le
as

t o
ne

 v
ol

un
te

er
 

fir
ef

ig
ht

er
, t

he
 fi

re
 d

ep
ar

tm
en

t w
ill 

in
cl

ud
e 

th
e 

re
sp

on
se

 ti
m

e 
th

at
 th

ey
 m

et
 o

r 
ex

ce
ed

ed
 9

0%
 o

f t
he

 ti
m

e 
in

 th
ei

r p
ub

lic
 

re
po

rt.
  

 

T
a

b
le

 
Ite

m
 

C
ol

um
n 

1 
Ti

m
e 

in
te

rv
al

 
1.

 
A

la
rm

 tr
an

sf
er

 ti
m

e:
 T

he
 ti

m
e 

in
te

rv
al

 fr
om

 th
e 

re
ce

ip
t o

f t
he

 e
m

er
ge

nc
y 

al
ar

m
 a

t t
he

 P
S

A
P

 u
nt

il 
th

e 
al

ar
m

 is
 fi

rs
t r

ec
ei

ve
d 

at
 th

e 
fir

e 
de

pa
rtm

en
t 

co
m

m
un

ic
at

io
n 

ce
nt

re
 

2.
 

A
la

rm
 a

ns
w

er
in

g 
tim

e:
 T

he
 ti

m
e 

in
te

rv
al

 th
at

 b
eg

in
s 

w
he

n 
th

e 
al

ar
m

 is
 

re
ce

iv
ed

 a
t t

he
 fi

re
 d

ep
ar

tm
en

t c
om

m
un

ic
at

io
n 

ce
nt

re
 a

nd
 e

nd
s 

w
he

n 
th

e 
al

ar
m

 is
 a

ck
no

w
le

dg
ed

 a
t t

he
 c

om
m

un
ic

at
io

n 
ce

nt
re

 
3.

 
A

la
rm

 p
ro

ce
ss

in
g 

tim
e:

 T
he

 ti
m

e 
in

te
rv

al
 fr

om
 w

he
n 

th
e 

al
ar

m
 is

 
ac

kn
ow

le
dg

ed
 a

t t
he

 fi
re

 d
ep

ar
tm

en
t c

om
m

un
ic

at
io

n 
ce

nt
re

 u
nt

il 
re

sp
on

se
 in

fo
rm

at
io

n 
be

gi
ns

 to
 b

e 
tra

ns
m

itt
ed

 v
ia

 v
oi

ce
 o

r e
le

ct
ro

ni
c 

D
ef

in
iti

on
s 

of
 e

ac
h 

ite
m

 a
re

 a
s 

fo
llo

w
s:

 
1.

 
A

la
rm

 tr
an

sf
er

 ti
m

e:
 T

he
 ti

m
e 

th
e 

ca
ll 

th
e 

PS
A

P 
is

 in
 re

ce
ip

t o
f t

he
 a

la
rm

 
fro

m
 th

e 
tim

e 
th

at
 th

e 
al

ar
m

 is
 fi

rs
t 

re
ce

iv
ed

 a
t t

he
 c

om
m

un
ic

at
io

n 
or

 
di

sp
at

ch
 c

en
tre
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R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

m
ea

ns
 to

 fi
re

 d
ep

ar
tm

en
t f

ac
ilit

ie
s 

an
d 

fir
e 

de
pa

rtm
en

t u
ni

ts
 

4.
 

A
la

rm
 h

an
dl

in
g 

tim
e:

 T
he

 ti
m

e 
in

te
rv

al
 fr

om
 th

e 
re

ce
ip

t o
f t

he
 a

la
rm

 a
t 

th
e 

P
S

A
P

 u
nt

il 
th

e 
be

gi
nn

in
g 

of
 th

e 
tra

ns
m

itt
al

 o
f t

he
 re

sp
on

se
 

in
fo

rm
at

io
n 

vi
a 

vo
ic

e 
or

 e
le

ct
ro

ni
c 

m
ea

ns
 to

 fi
re

 d
ep

ar
tm

en
t f

ac
ilit

ie
s 

or
 

th
e 

fir
e 

de
pa

rtm
en

t u
ni

ts
 in

 th
e 

fie
ld

 
5.

 
Tu

rn
ou

t t
im

e:
 T

he
 ti

m
e 

in
te

rv
al

 th
at

 b
eg

in
s 

w
he

n 
th

e 
fir

e 
de

pa
rtm

en
t 

fa
ci

lit
ie

s 
an

d 
fir

e 
de

pa
rtm

en
t u

ni
ts

 n
ot

ifi
ca

tio
n 

pr
oc

es
s 

be
gi

ns
 b

y 
ei

th
er

 
an

 a
ud

ib
le

 a
la

rm
 o

r v
is

ua
l a

nn
un

ci
at

io
n 

or
 b

ot
h 

an
d 

en
ds

 a
t t

he
 

be
gi

nn
in

g 
po

in
t o

f t
ra

ve
l t

im
e 

6.
 

Tr
av

el
 ti

m
e:

 T
he

 ti
m

e 
in

te
rv

al
 th

at
 b

eg
in

s 
w

he
n 

a 
fir

e 
de

pa
rtm

en
t u

ni
t i

s 
en

 ro
ut

e 
to

 th
e 

in
ci

de
nt

 a
nd

 e
nd

s 
w

he
n 

th
e 

fir
e 

de
pa

rtm
en

t u
ni

t a
rri

ve
s 

at
 th

e 
sc

en
e 

7.
 

In
iti

at
in

g 
ac

tio
n/

in
te

rv
en

tio
n 

tim
e:

 T
he

 ti
m

e 
in

te
rv

al
 fr

om
 w

he
n 

a 
fir

e 
de

pa
rtm

en
t u

ni
t a

rri
ve

s 
on

 th
e 

sc
en

e 
to

 th
e 

in
iti

at
io

n 
of

 e
m

er
ge

nc
y 

m
iti

ga
tio

n 
8.

 
To

ta
l r

es
po

ns
e 

tim
e:

 T
he

 ti
m

e 
in

te
rv

al
 fr

om
 th

e 
re

ce
ip

t o
f t

he
 a

la
rm

 a
t 

th
e 

P
S

A
P

 to
 w

he
n 

th
e 

fir
st

 fi
re

 d
ep

ar
tm

en
t u

ni
t i

s 
in

iti
at

in
g 

ac
tio

n 
or

 
in

te
rv

en
in

g 
to

 c
on

tro
l t

he
 in

ci
de

nt
 

 

2.
 

A
la

rm
 a

ns
w

er
in

g 
tim

e:
 T

he
 ti

m
e 

th
e 

ca
ll 

is
 re

ce
iv

ed
 a

t t
he

 c
om

m
un

ic
at

io
n 

or
 d

is
pa

tc
h 

ce
nt

re
 fr

om
 th

e 
tim

e 
th

e 
al

ar
m

 is
 a

ck
no

w
le

dg
ed

 b
y 

th
e 

co
m

m
un

ic
at

io
n 

or
 d

is
pa

tc
h 

ce
nt

re
 

3.
 

A
la

rm
 p

ro
ce

ss
in

g 
tim

e:
 T

he
 ti

m
e 

th
e 

ca
ll 

is
 in

iti
al

ly
 re

ce
iv

ed
 b

y 
th

e 
co

m
m

un
ic

at
io

n 
or

 d
is

pa
tc

h 
ce

nt
re

 
fro

m
 th

e 
fir

st
 ti

m
e 

fa
ci

lit
ie

s/
un

its
 a

re
 

no
tif

ie
d 

of
 th

e 
em

er
ge

nc
y 

by
 th

e 
co

m
m

un
ic

at
io

n 
or

 d
is

pa
tc

h 
ce

nt
re

 
4.

 
A

la
rm

 h
an

dl
in

g 
tim

e:
 T

he
 ti

m
e 

th
e 

al
ar

m
 is

 re
ce

iv
ed

 a
t t

he
 P

S
AP

 fr
om

 
th

e 
be

gi
nn

in
g 

tim
e 

th
at

 e
m

er
ge

nc
y 

fa
ci

lit
ie

s/
un

it(
s)

 h
av

e 
in

fo
rm

at
io

n 
tra

ns
m

itt
ed

 to
 th

em
 

5.
 

Tu
rn

ou
t t

im
e:

 T
he

 ti
m

e 
th

e 
ca

ll 
is

 
re

ce
iv

ed
 b

y 
th

e 
fa

ci
lit

ie
s/

un
it 

fro
m

 th
e 

tim
e 

th
at

 th
e 

un
it 

le
av

es
 th

e 
st

at
io

n 
6.

 
Tr

av
el

 ti
m

e:
 T

he
 ti

m
e 

th
e 

un
it(

s)
 

le
av

es
 th

e 
st

at
io

n 
fro

m
 th

e 
tim

e 
th

at
 

th
e 

fir
st

 u
ni

t a
rri

ve
s 

on
 s

ce
ne

 
7.

 
In

iti
at

in
g 

ac
tio

n/
in

te
rv

en
tio

n 
tim

e:
 T

he
 

tim
e 

be
tw

ee
n 

w
he

n 
th

e 
fir

e 
de

pa
rtm

en
t f

irs
t a

rri
ve

s 
on

 th
e 

sc
en

e 
an

d 
w

he
n 

th
ey

 b
eg

in
 to

 re
sp

on
d 

to
 th

e 
em

er
ge

nc
y 
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R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

8.
 

To
ta

l r
es

po
ns

e 
tim

e:
 T

he
 ti

m
e 

th
e 

ca
ll 

is
 in

iti
al

ly
 re

ce
iv

ed
 b

y 
th

e 
PS

A
P

 fr
om

 
th

e 
tim

e 
th

e 
fir

st
 u

ni
t a

rri
ve

s 
on

 s
ce

ne
 

2
. 

(2
) 

 
 

(2
)  

Th
e 

pu
bl

ic
 re

po
rt 

do
es

 n
ot

 h
av

e 
to

 s
et

 o
ut

 
in

fo
rm

at
io

n 
fo

r i
te

m
s 

1,
 2

, 3
, 4

 a
nd

 8
 if

 th
e 

in
fo

rm
at

io
n 

is
 n

ot
 

av
ai

la
bl

e 
fro

m
 th

e 
fir

e 
d

e
p
a

rt
m

e
n

t’
s
 r

e
c
o

rd
s
. 

 

If 
a 

fir
e 

de
pa

rtm
en

t d
oe

s 
no

t h
av

e 
in

fo
rm

at
io

n 
fo

r a
la

rm
 tr

an
sf

er
 ti

m
e,

 a
la

rm
 

an
sw

er
in

g 
tim

e,
 a

la
rm

 p
ro

ce
ss

in
g 

tim
e,

 
al

ar
m

 h
an

dl
in

g 
tim

e,
 o

r t
ot

al
 re

sp
on

se
 

tim
e 

th
en

 th
is

 in
fo

rm
at

io
n 

do
es

 n
ot

 n
ee

d 
to

 b
e 

in
cl

ud
ed

 in
 th

e 
pu

bl
ic

 re
po

rt.
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C
la

u
s
e
-b

y
-C

la
u

s
e
 E

x
p

la
n

a
ti

o
n

 

C
om

m
un

ity
 R

is
k 

A
ss

es
sm

en
ts

 R
eg

ul
at

io
n 

un
de

r t
he

 

F
ir
e
 P

ro
te

c
ti
o
n
 a

n
d
 P

re
v
e
n
ti
o
n
 A

c
t,

 1
9
9
7
 

R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

 
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

 

M
a

n
d

a
to

ry
 U

s
e

 

1
. 

M
a

n
d

a
to

ry
 u

s
e

  
1.

E
ve

ry
 m

un
ic

ip
al

ity
, a

nd
 e

ve
ry

 fi
re

 d
ep

ar
tm

en
t i

n 
a 

te
rri

to
ry

w
ith

ou
t m

un
ic

ip
al

 o
rg

an
iz

at
io

n,
 m

us
t,

(a
)c

om
pl

et
e 

an
d 

re
vi

ew
 a

 c
om

m
un

ity
 ri

sk
 a

ss
es

sm
en

t a
s

pr
ov

id
ed

 b
y 

th
is

 R
eg

ul
at

io
n;

 a
nd

(b
)u

se
 it

s 
co

m
m

un
ity

 ri
sk

 a
ss

es
sm

en
t t

o 
in

fo
rm

 d
ec

is
io

ns
ab

ou
t t

he
 p

ro
vi

si
on

 o
f f

ire
 p

ro
te

ct
io

n 
se

rv
ic

es
.

A
 m

un
ic

ip
al

ity
 is

 re
sp

on
si

bl
e 

fo
r 

co
m

pl
et

in
g 

a 
co

m
m

un
ity

 ri
sk

 
as

se
ss

m
en

t a
nd

 u
si

ng
 th

e 
co

m
pl

et
ed

 
as

se
ss

m
en

t t
o 

m
ak

e 
ev

id
en

ce
-b

as
ed

 
de

ci
si

on
s 

on
 th

e 
pr

ov
is

io
n 

of
 fi

re
 

pr
ot

ec
tio

n 
se

rv
ic

es
 in

 th
ei

r c
om

m
un

ity
. 

In
 a

n 
ar

ea
 w

he
re

 th
er

e 
is

 n
o 

lo
ca

l 
go

ve
rn

m
en

t, 
th

e 
fir

e 
de

pa
rtm

en
t i

s 
re

sp
on

si
bl

e 
fo

r c
om

pl
et

in
g 

a 
co

m
m

un
ity

 ri
sk

 a
ss

es
sm

en
t a

nd
 u

si
ng

 
th

e 
co

m
pl

et
ed

 a
ss

es
sm

en
t t

o 
m

ak
e 

ev
id

en
ce

-b
as

ed
 d

ec
is

io
ns

 o
n 

th
e 

pr
ov

is
io

n 
of

 fi
re

 p
ro

te
ct

io
n 

se
rv

ic
es

 in
 

th
ei

r c
om

m
un

ity
. 
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 R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

W
h

a
t 

it
 i

s
 

  
2

. 
(1

) 

W
h

a
t 

it
 i
s

  
 

2.
  (

1)
 A

 c
om

m
un

ity
 ri

sk
 a

ss
es

sm
en

t i
s 

a 
pr

oc
es

s 
of

 id
en

tif
yi

ng
, 

an
al

yz
in

g,
 e

va
lu

at
in

g 
an

d 
pr

io
rit

iz
in

g 
ris

ks
 to

 p
ub

lic
 s

af
et

y 
to

 
in

fo
rm

 d
ec

is
io

ns
 a

bo
ut

 th
e 

pr
ov

is
io

n 
of

 fi
re

 p
ro

te
ct

io
n 

se
rv

ic
es

. 

A
n 

ex
pl

an
at

io
n 

of
 w

ha
t i

s 
a 

co
m

m
un

ity
 

ris
k 

as
se

ss
m

en
t i

n 
th

e 
re

gu
la

tio
n.

 
 

M
a

n
d

a
to

ry
 p

ro
fi

le
s

 

  
2

. 
(2

) 

M
a

n
d

a
to

ry
 p

ro
fi

le
s

  
 

(2
)  

A
 c

om
m

un
ity

 ri
sk

 a
ss

es
sm

en
t m

us
t i

nc
lu

de
 c

on
si

de
ra

tio
n 

of
 th

e 
m

an
da

to
ry

 p
ro

fil
es

 li
st

ed
 in

 S
ch

ed
ul

e 
1.

 

S
ch

ed
ul

e 
1 

lis
ts

 a
ll 

of
 th

e 
fa

ct
or

s 
w

ith
in

 
a 

co
m

m
un

ity
 th

at
 a

 m
un

ic
ip

al
ity

 m
us

t 
co

ns
id

er
 w

he
n 

id
en

tif
yi

ng
 a

nd
 

ca
te

go
riz

in
g 

ris
ks

. 
F

o
rm

 
  

2
. 

(3
) 

F
o

rm
  

 
(3

)  
A

 c
om

m
un

ity
 ri

sk
 a

ss
es

sm
en

t m
us

t b
e 

in
 th

e 
fo

rm
, i

f a
ny

, 
th

at
 th

e 
Fi

re
 M

ar
sh

al
 p

ro
vi

de
s 

or
 a

pp
ro

ve
s.

 

If 
O

FM
E

M
 p

ro
vi

de
s 

a 
co

m
m

un
ity

 ri
sk

 
as

se
ss

m
en

t t
em

pl
at

e 
a 

m
un

ic
ip

al
ity

 o
r 

fir
e 

de
pa

rtm
en

t i
n 

an
 a

re
a 

w
he

re
 th

er
e 

is
 n

o 
lo

ca
l g

ov
er

nm
en

t m
us

t u
se

 th
e 

te
m

pl
at

e 
pr

ov
id

ed
. 

 A
 m

un
ic

ip
al

ity
 o

r f
ire

 d
ep

ar
tm

en
t i

n 
an

 
ar

ea
 w

he
re

 th
er

e 
is

 n
o 

lo
ca

l 
go

ve
rn

m
en

t t
ha

t u
se

s 
an

ot
he

r r
is

k 
as

se
ss

m
en

t p
ro

ce
ss

 c
an

 b
e 

ap
pr

ov
ed

 
by

 O
FM

E
M

 p
ro

vi
de

d 
th

e 
m

an
da

to
ry

 
pr

of
ile

s 
ou

tli
ne

d 
in

 S
ch

ed
ul

e 
1 

ar
e 

in
cl

ud
ed

. 
W

h
e
n

 t
o

 c
o

m
p

le
te

 (
a
t 

le
a
s
t 

e
v
e
ry

 f
iv

e
 y

e
a
rs

 
  

3
. 

(1
) 

W
h

e
n

 t
o

 c
o

m
p

le
te

 (
a

t 
le

a
s

t 
e

v
e

ry
 f

iv
e

 y
e

a
rs

) 
  

3.
  (

1)
  T

he
 m

un
ic

ip
al

ity
 o

r f
ire

 d
ep

ar
tm

en
t m

us
t c

om
pl

et
e 

a 
co

m
m

un
ity

 ri
sk

 a
ss

es
sm

en
t n

o 
la

te
r t

ha
n 

fiv
e 

ye
ar

s 
af

te
r t

he
 

da
y 

its
 p

re
vi

ou
s 

co
m

m
un

ity
 ri

sk
 a

ss
es

sm
en

t w
as

 c
om

pl
et

ed
.  

  

M
un

ic
ip

al
iti

es
 o

r f
ire

 d
ep

ar
tm

en
ts

 in
 

ar
ea

s 
w

ith
 w

he
re

 th
er

e 
is

 n
o 

lo
ca

l 
go

ve
rn

m
en

t m
us

t c
om

pl
et

e 
a 

ris
k 

as
se

ss
m

en
t e

ve
ry

 fi
ve

 y
ea

rs
.  
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 R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

  
N

e
w

 m
u

n
ic

ip
a
li
ty

 o
r 

fi
re

 d
e
p

a
rt

m
e

n
t 

  
3

. 
(2

) 

N
e
w

 m
u

n
ic

ip
a

li
ty

 o
r 

fi
re

 d
e

p
a

rt
m

e
n

t 
  

(2
)  

If 
a 

m
un

ic
ip

al
ity

, o
r a

 fi
re

 d
ep

ar
tm

en
t i

n 
a 

te
rri

to
ry

 w
ith

ou
t 

m
un

ic
ip

al
 o

rg
an

iz
at

io
n,

 c
om

es
 in

to
 e

xi
st

en
ce

, t
he

 m
un

ic
ip

al
ity

 
or

 fi
re

 d
ep

ar
tm

en
t m

us
t c

om
pl

et
e 

a 
co

m
m

un
ity

 ri
sk

 a
ss

es
sm

en
t 

no
 la

te
r t

ha
n 

tw
o 

ye
ar

s 
af

te
r t

he
 d

ay
 it

 c
om

es
 in

to
 e

xi
st

en
ce

 

If 
a 

ne
w

 m
un

ic
ip

al
ity

 o
r f

ire
 d

ep
ar

tm
en

t 
in

 a
n 

ar
ea

 w
he

re
 th

er
e 

is
 n

o 
lo

ca
l 

go
ve

rn
m

en
t i

s 
cr

ea
te

d 
af

te
r t

he
 

re
gu

la
tio

n 
co

m
es

 in
to

 fo
rc

e,
 th

ey
 m

us
t 

co
m

pl
et

e 
th

ei
r f

irs
t c

om
m

un
ity

 ri
sk

 
as

se
ss

m
en

t w
ith

in
 tw

o 
ye

ar
s.

 
T

ra
n

s
it

io
n

 
 

3
. 

(3
) 

T
ra

n
s

it
io

n
 

(3
)  

A
 m

un
ic

ip
al

ity
 th

at
 e

xi
st

s 
on

 J
ul

y 
1,

 2
01

9,
 o

r a
 fi

re
 

de
pa

rtm
en

t i
n 

a 
te

rri
to

ry
 w

ith
ou

t m
un

ic
ip

al
 o

rg
an

iz
at

io
n 

th
at

 
ex

is
ts

 o
n 

Ju
ly

 1
, 2

01
9,

 m
us

t c
om

pl
et

e 
a 

co
m

m
un

ity
 ri

sk
 

as
se

ss
m

en
t n

o 
la

te
r t

ha
n 

Ju
ly

 1
, 2

02
4.

  

A
 m

un
ic

ip
al

ity
 o

r f
ire

 d
ep

ar
tm

en
t i

n 
an

 
ar

ea
 w

he
re

 th
er

e 
is

 n
o 

lo
ca

l 
go

ve
rn

m
en

t h
as

 fi
ve

 y
ea

rs
 to

 c
om

pl
et

e 
its

 c
om

m
un

ity
 ri

sk
 a

ss
es

sm
en

t w
he

n 
th

e 
re

gu
la

tio
n 

co
m

es
 in

to
 fo

rc
e 

on
 J

ul
y 

1,
 2

01
9.

 A
s 

a 
re

su
lt,

 th
e 

fir
st

 c
om

m
un

ity
 

ris
k 

as
se

ss
m

en
t w

ill 
no

t n
ee

d 
to

 b
e 

in
 

pl
ac

e 
un

til
 J

ul
y 

1,
 2

02
4.

 
R

e
v
o

c
a

ti
o

n
 

  
3

. 
(4

) 

R
e
v
o

c
a

ti
o

n
  

 
(4

)  
S

ub
se

ct
io

n 
(3

) a
nd

 th
is

 s
ub

se
ct

io
n 

ar
e 

re
vo

ke
d 

on
 J

ul
y 

1,
 

20
25

 

T
h
e

 ‘
tr

a
n

s
it
io

n
’ 
it
e
m

 i
n
 t
h

e
 r

e
g
u

la
ti
o

n
 

w
ill

 b
e 

re
m

ov
ed

 o
n 

Ju
ly

 1
, 2

02
5,

 a
s 

m
un

ic
ip

al
iti

es
 o

r f
ire

 d
ep

ar
tm

en
ts

 in
 

ar
ea

s 
w

he
re

 th
er

e 
is

 n
o 

lo
ca

l 
go

ve
rn

m
en

t w
ill 

ha
ve

 c
om

pl
et

ed
 a

 ri
sk

 
as

se
ss

m
en

t. 
W

h
e
n

 t
o

 r
e

v
ie

w
 (

a
t 

le
a
s
t 

e
v
e

ry
 y

e
a
r)

 
  

4
. 

(1
) 

W
h

e
n

 t
o

 r
e

v
ie

w
 (

a
t 

le
a

s
t 

e
v
e

ry
 y

e
a

r)
  

R
is

k 
as

se
ss

m
en

ts
 m

us
t b

e 
re

vi
ew

ed
 

an
nu

al
ly

 w
ith

in
 th

e 
fiv

e 
ye

ar
 p

er
io

d.
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 R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

4.
  (

1)
  T

he
 m

un
ic

ip
al

ity
 o

r f
ire

 d
ep

ar
tm

en
t m

us
t c

om
pl

et
e 

a 
re

vi
ew

 o
f i

ts
 c

om
m

un
ity

 ri
sk

 a
ss

es
sm

en
t n

o 
la

te
r t

ha
n 

12
 

m
on

th
s 

af
te

r, 
 

   (a
) t

he
 d

ay
 it

s 
co

m
m

un
ity

 ri
sk

 a
ss

es
sm

en
t w

as
 c

om
pl

et
ed

; a
nd

  
   (b

) t
he

 d
ay

 it
s 

pr
ev

io
us

 re
vi

ew
 w

as
 c

om
pl

et
ed

.  
O

th
e
r 

re
v
ie

w
s

 
  

4
. 

(2
) 

O
th

e
r 

re
v
ie

w
s

  
 

(2
)  

Th
e 

m
un

ic
ip

al
ity

 o
r f

ire
 d

ep
ar

tm
en

t m
us

t a
ls

o 
re

vi
ew

 it
s 

co
m

m
un

ity
 ri

sk
 a

ss
es

sm
en

t w
he

ne
ve

r n
ec

es
sa

ry
.  

R
is

k 
as

se
ss

m
en

ts
 m

us
t b

e 
re

vi
ew

ed
 

w
he

ne
ve

r n
ec

es
sa

ry
.  

R
e

v
is

io
n

s
 

  
4

. 
(3

) 

R
e
v
is

io
n

s
  

 
(3

)  
Th

e 
m

un
ic

ip
al

ity
 o

r f
ire

 d
ep

ar
tm

en
t m

us
t r

ev
is

e 
its

 
co

m
m

un
ity

 ri
sk

 a
ss

es
sm

en
t i

f i
t i

s 
ne

ce
ss

ar
y 

to
 re

fle
ct

,  
   (a

) a
ny

 s
ig

ni
fic

an
t c

ha
ng

es
 in

 th
e 

m
an

da
to

ry
 p

ro
fil

es
;  

 
   (b

) a
ny

 o
th

er
 s

ig
ni

fic
an

t m
at

te
rs

 a
ris

in
g 

fro
m

 th
e 

re
vi

ew
.  

M
un

ic
ip

al
iti

es
 a

nd
 o

r f
ire

 d
ep

ar
tm

en
ts

 
in

 a
n 

ar
ea

 w
he

re
 th

er
e 

is
 n

o 
lo

ca
l 

go
ve

rn
m

en
t m

us
t r

ev
is

e 
its

 ri
sk

 
as

se
ss

m
en

t i
f t

he
re

 a
re

 a
ny

 s
ig

ni
fic

an
t 

ch
an

ge
s 

to
 th

e 
m

an
da

to
ry

 p
ro

fil
es

 o
r 

an
ot

he
r s

ig
ni

fic
an

t c
ha

ng
e 

in
 th

e 
co

m
m

un
ity

  
N

e
w

 a
s
s
e
s
s
m

e
n

t 
in

s
te

a
d

 o
f 

re
v
ie

w
 

  
4

. 
(4

) 

N
e
w

 a
s
s

e
s
s

m
e

n
t 

in
s

te
a

d
 o

f 
re

v
ie

w
  

 
(4

)  
Th

e 
m

un
ic

ip
al

ity
 o

r f
ire

 d
ep

ar
tm

en
t d

oe
s 

no
t h

av
e 

to
 re

vi
ew

 
its

 c
om

m
un

ity
 ri

sk
 a

ss
es

sm
en

t i
f i

t e
xp

ec
ts

 to
 c

om
pl

et
e 

a 
ne

w
 

co
m

m
un

ity
 ri

sk
 a

ss
es

sm
en

t o
n 

or
 b

ef
or

e 
th

e 
da

y 
it 

w
ou

ld
 

co
m

pl
et

e 
th

e 
re

vi
ew

. 

If 
a 

m
un

ic
ip

al
ity

 o
r f

ire
 d

ep
ar

tm
en

t 
pl

an
s 

to
 c

om
pl

et
e 

a 
ne

w
 ri

sk
 

as
se

ss
m

en
t b

ef
or

e 
th

e 
fiv

e 
ye

ar
s 

is
 u

p,
 

th
en

 a
n 

an
nu

al
 re

vi
ew

 is
 n

ot
 re

qu
ire

d.
  

C
o

m
m

e
n

c
e
m

e
n

t 
  5
. 

C
o

m
m

e
n

c
e

m
e

n
t 

  
5.

  T
hi

s 
R

eg
ul

at
io

n 
co

m
es

 in
to

 fo
rc

e 
on

 th
e 

la
te

r o
f J

ul
y 

1,
 2

01
9 

an
d 

th
e 

da
y 

it 
is

 fi
le

d.
 

Th
e 

re
gu

la
tio

n 
co

m
es

 in
to

 fo
rc

e 
Ju

ly
 1

, 
20

19
. 
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 R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

  
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

  

 
S

C
H

E
D

U
L

E
 1

 M
A

N
D

A
T

O
R

Y
 P

R
O

F
IL

E
S

 
S

c
h

e
d

u
le

 
1

 
 1

. 
 G

e
o

g
ra

p
h

ic
 p

ro
fi

le
: T

he
 p

hy
si

ca
l f

ea
tu

re
s 

of
 th

e 
co

m
m

un
ity

, i
nc

lu
di

ng
 th

e 
na

tu
re

 a
nd

 p
la

ce
m

en
t o

f f
ea

tu
re

s 
su

ch
 a

s 
hi

gh
w

ay
s,

 w
at

er
w

ay
s,

 ra
ilw

ay
s,

 c
an

yo
ns

, b
rid

ge
s,

 
la

nd
fo

rm
s 

an
d 

w
ild

la
nd

-u
rb

an
 in

te
rfa

ce
s.

  

P
hy

si
ca

l f
ea

tu
re

s 
of

 th
e 

co
m

m
un

ity
 

m
ay

 p
re

se
nt

 in
he

re
nt

 ri
sk

s 
or

 
po

te
nt

ia
lly

 h
av

e 
an

 im
pa

ct
 o

n 
fir

e 
de

pa
rtm

en
t a

cc
es

s 
or

 re
sp

on
se

 ti
m

e.
  

S
c

h
e

d
u

le
 

1
 

2
. 

 B
u

il
d

in
g

 s
to

c
k

 p
ro

fi
le

: T
he

 ty
pe

s 
of

 b
ui

ld
in

gs
 in

 th
e 

co
m

m
un

ity
, t

he
 u

se
s 

of
 th

e 
bu

ild
in

gs
 in

 th
e 

co
m

m
un

ity
, t

he
 

nu
m

be
r o

f b
ui

ld
in

gs
 o

f e
ac

h 
ty

pe
, t

he
 n

um
be

r o
f b

ui
ld

in
gs

 o
f 

ea
ch

 u
se

 a
nd

 a
ny

 b
ui

ld
in

g-
re

la
te

d 
ris

ks
 k

no
w

n 
to

 th
e 

fir
e 

de
pa

rtm
en

t. 
 

 

P
ot

en
tia

l f
ire

 ri
sk

s 
as

so
ci

at
ed

 w
ith

 
di

ffe
re

nt
 ty

pe
s 

or
 u

se
s 

of
 b

ui
ld

in
gs

 
gi

ve
n 

th
ei

r p
re

va
le

nc
e 

in
 th

e 
co

m
m

un
ity

 a
nd

 th
e 

pr
es

en
ce

 o
r 

ab
se

nc
e 

of
 fi

re
 s

af
et

y 
sy

st
em

s 
an

d 
eq

ui
pm

en
t a

t t
im

e 
of

 c
on

st
ru

ct
io

n.
  

S
c

h
e

d
u

le
 

1
 

3
. 

 C
ri

ti
c
a

l 
in

fr
a
s

tr
u

c
tu

re
 p

ro
fi

le
: T

he
 c

ap
ab

ilit
ie

s 
an

d 
lim

ita
tio

ns
 o

f c
rit

ic
al

 in
fra

st
ru

ct
ur

e,
 in

cl
ud

in
g 

el
ec

tri
ci

ty
 

di
st

rib
ut

io
n,

 w
at

er
 d

is
tri

bu
tio

n,
 te

le
co

m
m

un
ic

at
io

ns
, h

os
pi

ta
ls

 
an

d 
ai

rp
or

ts
.  

 

P
re

se
nc

e/
av

ai
la

bi
lit

y 
an

d 
ca

pa
ci

ty
 o

f 
in

fra
st

ru
ct

ur
e 

el
em

en
ts

 th
at

 c
ou

ld
 h

av
e 

a 
si

gn
ifi

ca
nt

 im
pa

ct
 o

n 
su

ch
 th

in
gs

 a
s 

di
sp

at
ch

, c
om

m
un

ic
at

io
ns

, s
up

pr
es

si
on

 
op

er
at

io
ns

, o
ve

ra
ll 

he
al

th
 c

ar
e 

or
  t

ra
ns

po
rta

tio
n 

fo
r t

he
 c

om
m

un
ity

 if
 

co
m

pr
om

is
ed

, o
r t

ha
t m

ay
 p

re
se

nt
 

un
iq

ue
 fi

re
 ri

sk
s 

by
 v

irt
ue

 o
f t

he
ir 

si
ze

 
or

 d
es

ig
n.

   
   

   
  

S
c

h
e

d
u

le
 

1
 

 4
. 

 D
e

m
o

g
ra

p
h

ic
 p

ro
fi

le
: T

h
e

 c
o

m
p

o
s
it
io

n
 o

f 
th

e
 c

o
m

m
u

n
it
y
’s

 
po

pu
la

tio
n,

 re
sp

ec
tin

g 
m

at
te

rs
 re

le
va

nt
 to

 th
e 

co
m

m
un

ity
, s

uc
h 

as
 p

op
ul

at
io

n 
si

ze
 a

nd
 d

is
pe

rs
io

n,
 a

ge
, g

en
de

r, 
cu

ltu
ra

l 
ba

ck
gr

ou
nd

, l
ev

el
 o

f e
du

ca
tio

n,
 s

oc
io

ec
on

om
ic

 m
ak

e-
up

, a
nd

 
tra

ns
ie

nt
 p

op
ul

at
io

n.
  

C
ha

ra
ct

er
is

tic
s 

of
 th

e 
po

pu
la

tio
n 

in
 th

e 
co

m
m

un
ity

 in
 o

rd
er

 to
 ta

ilo
r d

el
iv

er
y 

of
 

fir
e 

pr
ot

ec
tio

n 
se

rv
ic

es
 in

cl
ud

in
g 

pu
bl

ic
 

ed
uc

at
io

n 
an

d 
fir

e 
pr

ev
en

tio
n 

pr
og

ra
m

s.
  

S
c

h
e

d
u

le
 

1
 

5
. 

 H
a

z
a

rd
 p

ro
fi

le
: T

he
 h

az
ar

ds
 in

 th
e 

co
m

m
un

ity
, i

nc
lu

di
ng

 
na

tu
ra

l h
az

ar
ds

, h
az

ar
ds

 c
au

se
d 

by
 h

um
an

s,
 a

nd
 te

ch
no

lo
gi

ca
l 

ha
za

rd
s.

  

H
az

ar
ds

, t
o 

w
hi

ch
 fi

re
 d

ep
ar

tm
en

ts
 

m
ay

 b
e 

ex
pe

ct
ed

 to
 re

sp
on

d,
 th

at
 m

ay
 

ha
ve

 a
 s

ig
ni

fic
an

t i
m

pa
ct

 o
n 

th
e 
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R
e
g

u
la

ti
o

n
 

S
e

c
ti

o
n

 
A

ff
e
c

te
d

 
P

ro
v
is

io
n

 
D

e
s

c
ri

p
ti

o
n

 

co
m

m
un

ity
. E

xa
m

pl
es

 o
f n

at
ur

al
 

ha
za

rd
s 

w
ou

ld
 in

cl
ud

e 
flo

od
s,

 fo
re

st
 

fir
es

 o
r e

ar
th

qu
ak

es
; h

um
an

 c
au

se
d 

ha
za

rd
s 

w
ou

ld
 in

cl
ud

e 
su

ch
 th

in
gs

 a
s 

ch
em

ic
al

 o
r b

io
lo

gi
ca

l a
tta

ck
s,

 o
r o

th
er

 
te

rro
ris

t a
ct

iv
ity

; a
nd

 te
ch

no
lo

gi
ca

l 
ha

za
rd

s 
w

ou
ld

 in
cl

ud
e 

su
ch

 th
in

gs
 a

s 
in

du
st

ria
l p

ol
lu

tio
n,

 n
uc

le
ar

 o
r 

ha
za

rd
ou

s 
m

at
er

ia
ls

 in
ci

de
nt

s.
 

S
c

h
e

d
u

le
 

1
 

6
.

P
u

b
li
c

 s
a

fe
ty

 r
e

s
p

o
n

s
e

 p
ro

fi
le

: T
he

 ty
pe

s 
of

 in
ci

de
nt

s
re

sp
on

de
d 

to
 b

y 
ot

he
r e

nt
iti

es
 in

 th
e 

co
m

m
un

ity
, a

nd
 th

os
e

e
n

ti
ti
e

s
’ 
re

s
p

o
n

s
e

 c
a
p

a
b

ili
ti
e
s
.

O
th

er
 p

ub
lic

 s
af

et
y 

re
sp

on
se

 a
ge

nc
ie

s 
(s

uc
h 

as
 p

ol
ic

e/
am

bu
la

nc
e/

re
sc

ue
) t

ha
t 

m
ig

ht
 b

e 
ta

sk
ed

 to
 o

r a
bl

e 
to

 a
ss

is
t i

n 
th

e 
so

m
e 

ca
pa

ci
ty

 to
 th

e 
re

sp
on

se
 to

 
em

er
ge

nc
ie

s 
or

 in
 m

iti
ga

tin
g 

th
e 

im
pa

ct
 

of
 e

m
er

ge
nc

ie
s 

to
 w

hi
ch

 th
e 

fir
e 

de
pa

rtm
en

t r
es

po
nd

s.
   

  
S

c
h

e
d

u
le

 
1

 
7

.
C

o
m

m
u

n
it

y
 s

e
rv

ic
e

s
 p

ro
fi

le
: T

he
 ty

pe
s 

of
 s

er
vi

ce
s

p
ro

v
id

e
d

 b
y
 o

th
e

r 
e

n
ti
ti
e

s
 i
n

 t
h

e
 c

o
m

m
u
n

it
y
, 

a
n

d
 t
h

o
s
e
 e

n
ti
ti
e

s
’

se
rv

ic
e 

ca
pa

bi
lit

ie
s.

P
re

se
nc

e 
or

 a
bs

en
ce

 a
nd

 p
ot

en
tia

l 
ab

ilit
ie

s 
of

 o
th

er
 a

ge
nc

ie
s,

 
or

ga
ni

za
tio

ns
, o

r a
ss

oc
ia

tio
ns

 to
 

pr
ov

id
e 

se
rv

ic
es

 th
at

 m
ay

 a
ss

is
t i

n 
m

iti
ga

tin
g 

th
e 

im
pa

ct
 o

f e
m

er
ge

nc
ie

s 
to

 
w

hi
ch

 th
e 

fir
e 

de
pa

rtm
en

t 
re

sp
on

ds
.  

   
S

c
h

e
d

u
le

 
1

 
8

.
E

c
o

n
o

m
ic

 p
ro

fi
le

: T
he

 e
co

no
m

ic
 s

ec
to

rs
 a

ffe
ct

in
g 

th
e

co
m

m
un

ity
 th

at
 a

re
 c

rit
ic

al
 to

 it
s 

fin
an

ci
al

 s
us

ta
in

ab
ilit

y.
E

co
no

m
ic

 d
riv

er
s 

in
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General 

1. What are the new regulations that the ministry developed under the Fire Protection 

and Prevention Act (FPPA)? 
 The ministry has developed three new regulations under the FPPA that relate to: 

o Certification of firefighters; 
o Community risk assessments to inform the delivery of fire protection services; 

and, 
o Pubic reporting on fire department response times. 

 
2. What is the Fire Safety Technical Table (the Table)? 

 The Table was established in January 2017 to identify policy gaps and challenges, and 
to provide recommendations to the ministry to modernize fire service delivery in Ontario. 

 The Table includes municipal representation from the Association of Municipalities of 
Ontario (AMO), the Town of Aurora, fire associations and representatives from career, 
composite and volunteer fire departments from both urban and rural communities.  

 The initial focus of the Table has been to inform the development of recommendations 
for the ministry on firefighter certification, conducting community risk assessments, 
public reporting of fire-related data, and other matters of collective interest. 
 

3. Why does the government need the advice of a technical table? 
 The FPPA is over 20 years old, which means there is a need to address emerging gaps 

and challenges related to the delivery of fire safety in Ontario, including a lack of 
mandatory standards related to firefighter training and certification. 

 The ministry established the Table to seek input from knowledgeable stakeholders, 
including firefighter associations, fire departments and municipalities. The advice 
received from stakeholders complements the existing technical expertise of the Office of 
the Fire Marshal and Emergency Management (OFMEM), allowing the ministry to take 
into account municipal and local concerns when addressing various challenges.  
 

4. Who has been consulted on these regulations? 
 In addition to consultations with the Table and partner ministries, the proposals were 

posted on the regulatory registry for public comment in early 2018 – approximately 400 
comments were received. 
 

5. When would the regulations come into force? 
 Mandatory certification: July 1, 2019, with some sections coming into force on January 1, 

2020 and January 1, 2021. 
 Community risk assessment: July 1, 2019.  
 Public reporting: January 1, 2020. 
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6. Do these regulations apply to fire services that operate in unincorporated territories 

where the province has jurisdiction? 

 Yes, the regulatory requirements will apply to unincorporated territories as well as 
municipalities. 

Mandatory Certification 

1. Why is the ministry mandating that firefighters be certified?  
 Numerous coroner’s inquests have identified and/or recommended the need to 

implement mandatory certification of firefighters/fire services personnel. 
 The Occupational Health and Safety Act requires employers to provide information, 

instruction and supervision to a worker to protect the health or safety of the worker; 
however there is no mandatory requirement to train to a specific standard. 

 To increase public and firefighter safety by ensuring firefighters delivering fire protection 
services are trained and certified to National Fire Protection Association (NFPA) 
standards – which are best practice, internationally regarded and evidence based. 
 

2. Why is the government using NFPA standards?  

 NFPA is a body that creates and maintains consensus-based standards and codes for 
usage and adoption by local governments. These codes and standards are considered 
best practice, evidence based and are used throughout North America. 

 NFPA standards are regularly reviewed and updated based on the latest information, 
with input from multiple sectors, including fire services, health care facilities, 
manufacturers, architects/engineers and others. 
 

3. Which NFPA standards will firefighters have to certify to? 

 Mandatory certification requirements will be implemented for the following firefighter 
roles: 

Firefighter Roles and NFPA Standard 
Available for 

Grandfathering 
In-Force Date 

Newly Hired Firefighters 

Suppression firefighters: NFPA 1001 Yes July 1, 2019 
Pump Operators: NFPA 1002 No July 1, 2019 
Technical Rescuers: NFPA 1006 (for 7 
chapters) No January 1, 2021 

Fire Educators: NFPA 1035 Yes July 1, 2019 
Newly Hired and Existing Firefighters 

Fire Officers: NFPA 1021 Yes January 1, 2020 
Fire Inspectors: NFPA 1031 Yes January 1, 2020 
Fire Investigators: NFPA 1033 No January 1, 2020 
Fire Instructors: NFPA 1041 Yes January 1, 2020 
Fire Dispatchers: NFPA 1061 No January 1, 2020 
Hazardous Materials Personnel: NFPA 1072 No January 1, 2020 
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4. Why are some mandatory certification requirements only applicable to new hires

while others are applicable to existing firefighters?

 Based on discussions with the Table, concern was raised that a number of fire service
roles are exposed to increased risk, both for the individuals performing these roles and
the municipalities themselves and therefore all firefighters in these roles should be
certified.

5. If a municipality has a mutual aid agreement with another jurisdiction or First Nation

department who will be responsible for ensuring the firefighters are certified?

 Firefighters from other provinces, territories, countries outside Canada and First Nation
fire departments will not be required to certify to NFPA standards.

 The certification regulation applies to municipalities and fire departments in unorganized
territories. As such, all firefighters employed by or appointed to a fire department within
these areas must be certified.

Grandfathering 

6. What does grandfathering mean?

 The grandfathering program allows existing firefighters to achieve alternative compliance
with specific NFPA standards based on knowledge or experience gained to December
31, 2015.

 Grandfathering has been re-opened to all fire departments in Ontario using the same
requirements as the previous program in 2013/14.

7. What will be required for grandfathering?

 The grandfathering program allows existing firefighters to achieve alternative compliance
with specific NFPA standards based on knowledge or experience gained to December
31, 2015.

 Grandfathering has been re-opened to all fire departments in Ontario using the same
requirements as the previous program in 2013/14.

 Firefighters who wish to take advantage of grandfathering must submit an application
through their fire department by September 30, 2018. Each firefighter’s application must
be signed by their Fire Chief, confirming the information provided is valid and that
supporting documentation is available for audit. Supporting documentation includes
proof of completion of Ontario Fire College courses or programs and training or in-
service records.

 OFMEM maintains a repository of Northern Fire Protection Program (NFPP) firefighter
training records. OFMEM will support NFPP fire departments through the grandfathering
process by providing, upon request, individual firefighter training records to the
department.

 Applications are reviewed and approved by the OFMEM. Fire departments will receive a
list of successful applicants. Successful applicants may request a Letter of Compliance
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from their department. Fire Chiefs have the authority to sign the Letter of Compliance 
with NFPA Standards for their firefighters. 

 Existing firefighters who do not submit an application prior to September 30, 2018 will be 
required to complete the necessary training and testing to achieve certification where 
required by the regulation (e.g., fire inspectors, fire instructors). 
 

8. How many fire services personnel were grandfathered when the program was offered 

in 2013/14? 
 When Ontario decided to voluntarily adopt NFPA standards in 2013/14, a voluntary 

grandfathering program was offered that allowed fire service personnel to gain an entry 
point into the certification system based on knowledge or experience for: 

o Suppression Firefighters (NFPA 1001) 
o Fire Officers (NFPA 1021) 
o Fire Inspector (NFPA 1031) 
o Fire Educators (NFPA 1035)  
o Fire Instructors (NFPA 1041) 

 When the grandfathering program was first offered, the ministry received over 17,000 
applications from over 350 fire services. 

 Approximately 66% (i.e., 11,500) of applicants applied for and were grandfathered for 
two or more levels of NFPA standards based on knowledge or experience. 
 

9. If a firefighter has been grandfathered prior to the regulation coming into force and 

moves to another fire department, is their grandfathering still valid? 

 Yes. Grandfathering is assigned to the individual, so it would remain with them even if 
they move to a new department.  
 

10. Why are all NFPA standards outlined for mandatory certification not available for 

grandfathering? 
 Grandfathering is not available for all positions as there were no Ontario based 

programs in place for some positions before Ontario endorsed NFPA certification 
standards in 2013/14. 
 

11. If training records are not available, could Fire Chiefs swear an oath to say 

somebody has completed the necessary skills and training?  

 No. Training information/records or calls for service records are needed to substantiate 
eligibility for grandfathering. This information should already be in the firefighters’ training 

and calls for service records that fire departments are required to maintain. 
 

12. How much time will it take a Fire Chief to grandfather each firefighter in their 

department? 

 Time for a Fire Chief or designate to complete the application to grandfather each 
firefighter in his/her department would vary as the review of training or calls to service 
records would be required in order to substantiate a firefighter’s eligibility.   
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 The training and calls for service information needed to substantiate eligibility for 
grandfathering should already be in the firefighters’ records maintained by the fire 
department. 

 

13. Who will be responsible for grandfathering firefighters in the fire departments that 
operate in unorganized territories?  

 Fire Chiefs appointed to NFPP departments would be responsible.  
 The ministry understands that some NFPP fire departments may face issues with 

locating and compiling the necessary records for their firefighters.  
 For these cases, OFMEM would provide, upon request, individual firefighter training 

records or calls for service records to the department.  

Internship Program 

14. What does “internship” mean, as outlined in the regulation? 

 The internship program would allow municipalities/fire departments to hire new 
uncertified individuals who would have up to 24 months, with the potential of an 
additional 12 months upon approval of the Fire Marshal, to become certified.  

 Firefighters seeking employment as either a Fire Instructor or Fire Inspector may enter 
into the internship program for a period of six months (with an additional six months 
upon approval of the Fire Marshal) to allow them to train and become certified. 

 The ministry will work with the sector and appropriate stakeholders to determine the 
criteria for the internship program, including acceptable duties an intern may perform 
under direct supervision by a qualified individual before the regulation comes into force.   

Training and Testing 

15. What is mandatory certification going to cost municipalities?  

 Since 2013/14, many fire services have been voluntarily training to NFPA standards. 
There are also a number of fire departments that have voluntarily been certifying their 
firefighters. 

 Additional costs to municipalities for mandatory certification primarily relate to training 
materials (i.e., study manuals) and staff compensation. This would include the potential 
need to pay a firefighter to take training offsite if it is not delivered in-house or for a 
volunteer firefighter to take time off work and attend in-house or offsite training. 

 Fire departments that are training to NFPA standards would likely already have training 
materials.  
 

16. How much will it cost a new recruit to become a volunteer firefighter? 

 The cost for a new recruit to become certified is dependent on the level of service 
provided by the municipality and the location of training. As such, costs will vary. 

 The cost for a new volunteer recruit to be certified to NFPA 1001, Levels I and II (exterior 
and interior attack) at the Ontario Fire College, would be $130 if the recruit enrolls in the 
2-Part “Recruit” (which is a blend of in-class and online learning) delivery model. It would 
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cost $325 if the recruit enrolls in the 5-Part (which is only in-class learning) delivery 
model.  

 Costs for training at Regional Training Centres or at a College of Applied Arts and
Technology/Private Career College may vary and, in some circumstances, be more
costly than what is charged at the Ontario Fire College.

 In addition, there may be costs for travel and staff compensation; however, these would
vary depending on the distance travelled and whether the municipality/fire department
provides staff compensation.

17. How will the ministry support fire departments with training and certification?

 Ontario specific training course content produced by the Ontario Fire College will
continue to be made available online and free of charge, while other instructor material
through third party publishers is made available at a nominal cost ($75-125 for study
manuals that can be shared amongst students).

 Online knowledge testing will be made available at no charge which would reduce
municipal travel expenses.

 The ministry will work with the Table and municipalities, especially those who represent
small, northern and rural areas, to identify specific challenges and seek their input in
developing an implementation model that would best address their needs in order to
ensure successful implementation.

18. How will the fire departments that operate in unorganized territories be supported?

 Fire departments that operate in the unorganized territories are part of the NFPP.
 OFMEM, having oversight for the NFPP, would support the NFPP Fire Chiefs with the

implementation of the regulations, including covering related costs as appropriate.

19. When will training content be made available to fire services?

 Content for fire services that choose to deliver in-house training to their firefighters is
currently available online through recognized third-party publishers and through OFMEM
for Ontario specific content.

20. When will online testing be made available?

 The ministry is currently working to help ensure that online testing is made available
before requirements come into force July 1, 2019.

21. Will the requirement to certify to NFPA standards mean that firefighters train for

incidents that they may not be dealing with in their community?

 No. Firefighters will not have to certify to NFPA standards for roles that they do not
perform in their community.

 Municipalities set levels of service and provide fire protection services in accordance
with their needs and circumstances.
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22. Would firefighters be required to re-train and pass a certification test every time a 

new edition of an NFPA standard is issued?  

 No. However, it would be recommended that fire departments and firefighters review and 
train to any new edition of an NFPA standard to stay current in their field. 
 

23. How many hours will it take a new recruit in a northern/rural area with no high-

rise/urban issues to become certified as a volunteer firefighter? 

 A new volunteer recruit would have an opportunity to spread these hours over a period 
of two years, or three upon approval of the Fire Marshal, if they enrol in the internship 
program (which will likely be the case if they are not certified before being hired).  

 A new recruit training to NFPA 1001 Level 1 (exterior attack) would have to complete 
approximately 225 hours of training.  

o If the new recruit is enrolled in the internship program which provides 24 months, 
this would equate to approximately two hours of training per week with 52 weeks 
per year (or approximately nine and a half hours a month) over the course of a 
two year period. 

o Should this new recruit obtain an extension by the Fire Marshal to be an intern 
for an additional 12 months on top of the 24 months, this would equate to 
approximately one and a half hours of training per week with 52 weeks per year 
(or approximately six and a quarter hours a month) over the course of a three 
year period. 

 An additional 90 hours of training is required should a recruit want to be certified to 
NFPA 1001 Level 1 and Level 2 (interior attack).  

o If the new recruit is enrolled in the internship program, this would equate to 
approximately three hours of training per week with 52 weeks per year (or 
approximately 13 hours a month) over the course of a two year period.  

o Should this new recruit obtain an extension by the Fire Marshal to be an intern 
for an additional 12 months on top of the 24 months, this would equate to 
approximately two hours per week with 52 weeks per year (or approximately nine 
hours a month) over the course of a three year period. 

 
24. Would volunteer firefighters be expected to travel for training/testing? If so, who 

would be expected to cover these costs for fire departments in unorganized 

territories?  

 In some instances, volunteer firefighters may have to travel for training and testing. 
 The ministry will work with municipalities to minimize impacts such as reducing travel to 

take training and certification so that fire services who wish to train their firefighters 
locally will be able to do so.   

 We will work with the Table and municipalities, especially those who represent small, 
northern and rural areas, to identify specific challenges and seek their input in 
developing an implementation model that would best address their needs in order to 
ensure successful implementation. 

141



Questions & Answers 
Fire Safety Regulations 

Page 8 of 10 

Community Risk Assessments 

1. Why is the ministry requiring municipalities to conduct mandatory community risk

assessments?

 Community risk assessments will better ensure fire departments understand the unique
needs and circumstances of their communities, including fire risks.

 This will help municipalities make evidence based decisions on the provision of fire
protection services in their communities.

2. How is the new community risk assessment different from the risk assessment some

municipalities currently complete?

 OFMEM has promoted the completion of a simplified risk assessment to inform
decisions relating to the provision of fire protection services.

 OFMEM has found that a large portion of municipalities do complete risk assessments.
Although this is occurring, there is no mandatory requirement for them to do so.

 The new requirements in the community risk assessment regulation build on the existing
simplified risk assessments that many municipalities already conduct. This would
standardize the process and help ensure a consistent and robust approach to assessing
community risk across the province.

 If a municipality currently conducts an equivalent risk assessment process, the
municipality, upon approval from the Fire Marshal, would not be required to complete the
risk assessment as set out in the regulation.

3. How is the ministry planning to support small and rural municipalities that do not

have the resources to complete a more comprehensive assessment?

 OFMEM will be providing municipalities with a risk assessment guideline that includes a
sample template to assist municipalities in completing the risk assessment.

 OFMEM will also provide support to small/rural communities who may not be able to
complete the risk assessment without assistance.

4. When will the template be made available to municipalities and fire services?

 The ministry will work with stakeholders on the development of the template which will
be available before the regulation comes into force on July 1, 2019.

 All municipalities will have to complete the new community risk assessment by July 1,
2024.

Public Reporting 

1. Why is the ministry requiring that municipalities publicly report on their response

times?

 Under the FPPA, fire departments report information through the completion of a
Standard Incident Report (SIR) to the Fire Marshal.
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 Fire departments report response times using varying definitions which results in 
inconsistent data that may not be properly interpreted. 

 Not all fire departments report response times to their municipal councils and where they 
do, only some departments, typically the larger ones, report this information publicly.  

 This regulation will create consistent reporting and increase transparency and 
accountability by providing the public with a clear understanding of what they can expect 
from their fire service in terms of their response times.  

 

2. Why does the ministry have different requirements for fire trucks made up of career 

firefighters and volunteer firefighters? 

 The public reporting regulation requirements differ for career and volunteer firefighters to 
recognize there are differences in the make-up of fire service delivery across Ontario 
and response times may vary depending on the department type.  

 Fire trucks made up of all career firefighters are required to report their response times 
against benchmarks that have been set out in NFPA. 

 Fire trucks made up of at least one volunteer firefighter would only be required to report 
what their response time is 90 percent of the time. They would not be required to 
compare these to benchmarks that have been set out in NFPA.  
 

3. What is the process for public reporting? 

 Beginning January 1, 2020:  
o Fire departments provide time stamp data to OFMEM through the existing 

Standard Incident Reporting system. 
o OFMEM will use this information to calculate response times and will then 

provide calculated response times back to fire departments. 
o Upon receiving calculated response time data, fire departments must prepare a 

public report. Fire departments must submit their public report to municipal 
council. This provides fire departments and municipalities the opportunity to 
explain their response times. Explanatory language will help the public 
understand the factors that may impact a fire department’s response times.  

o Once OFMEM receives public reports from all fire departments, OFMEM will 
publicly post these reports on its website. 

 
4. What evidence was used to support the response times in the regulation? 

 The definitions and benchmarks for response times come from NFPA – an association 
that creates and maintains industry best practice, evidence based standards and codes 
internationally. 

 NFPA standards are regularly reviewed and updated based on the latest information, 
with input from multiple sectors, including fire services, health care facilities, 
manufacturers, architects/engineers and others. 
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5. Why has the ministry included medical response times as part of the public reporting 

regulation?  

 Currently, fire departments respond to medical emergency calls. Information from these 
calls are reported to OFMEM through the SIR system. 

 The public reporting regulation requires fire departments to report on their turnout times 
related to emergency medical services and travel time for a fire department unit with a 
first responder with an automatic external defibrillator or higher level capability. 

 The ministry will be conducting a comprehensive review of the SIR and through this 
process, will ensure that the capability to report on the medical calls in the regulation are 
reported and captured accurately by fire departments. 

 The public reporting regulation does not imply that firefighters have the authority to 
perform acts that the Regulated Health Professions Act, 1991 does not permit them to 
perform. 

 

144



145



146



147


	2017 Annual Report - 2018-05-17 - Final
	CYFS 10-Year Outlook v4
	Slide Number 1
	Agenda 
	a) Revisions to previous drafts
	Vehicle repairs – 5 year �budget vs. actual
	Projected Reserve Balances
	b) Key Performance Indicators
	2017 Response Times
	BMA Comparators for 2016
	Fire Master Plan
	c) Asset Management Plan 
	1. Introduction
	2. Status of Local Infrastructure 
	Expected end of useful life
	3. Data Management 
	4. Desired Level of Service �    
	5. Operational Strategy 
	6. Financial Strategy 
	Conclusion
	d) 10-Year Outlook 
	Assumptions
	Assumptions (cont’d)
	Assumptions (cont’d)
	Budget Buckets
	Operating Budget - Base
	Operating Budget - Growth
	Operating Budget - Other
	Operating Budget – Summary�					(in $ millions)
	Operating Budget – Base�					(in $ millions)
	Capital Budget
	Cost Allocation - Historic
	Cost Allocation - Historic
	Cost Allocation - Projected
	Budget Allocation - Aurora
	Budget Allocation - Newmarket
	Detail Allocation - Newmarket
	Next Steps 

	2018 Fire Asset Management PlanFinal
	LIST OF APPENDICES
	EXECUTIVE SUMMARY
	Purpose of the Plan
	Included Assets
	Excluded Assets
	Assumptions
	Desired Levels of Service
	Included Activities
	Excluded Activities
	Managing Risks
	Figure 1: Reserve and Reserve Fund Balances


	INTRODUCTION
	Purpose of Assets
	Purpose of Plan
	Relationship to Other Plans This plan relates to other plans to ensure there is cohesion throughout the organization as it relates to fire asset management planning.
	Included Assets
	Plan Coverage

	STATE OF LOCAL INFRASTRUCTURE
	Nature of Assets
	Value of Assets
	Table 1:  Tangible Capital Assets as at December 31, 2017
	Table 2: Unit Cost, Quantity and Replacement Cost of Assets

	Expected End of Useful Life
	Figure 2: Expected Replacement Value Costs Over Time

	Asset Condition
	Table 3: Asset Condition


	DATA MANAGEMENT
	Level of Detail
	GIS Data Management
	Comprehensive Data Management

	DESIRED LEVEL OF SERVICE
	Setting Levels of Service
	Preferred Level of Service Providing preferred levels of service means going beyond mandatory requirements with the goal of improving the quality of life of residents. For Central York Fire Services, the preferred level of service is determined by the...
	Mandatory Levels of Service

	Desired levels of Service
	Customer Levels of Service
	Table 4: Customer Level of Service

	Figure 3: Percent of Emergency Calls Where 1 Apparatus Arrive within 6:20 minutes.
	Figure 4: Percent of Emergency Calls Where 3 Apparatus Arrive within 10:20 minutes.

	Access and Capacity
	Figure 5: Percent of geographical area that four firefighters can reach within four minutes of travel time.
	With the fifth fire station coming online in 2019/2020, the service level is predicted to increase to 70% according to the 2014 Fire Department Master Plan Update.


	Condition and Reliability
	Present Condition of Assets ≥ Good Condition
	Figure 6: Start of Shift Maintenance Schedule Compliance

	Safety
	Figure 7: Number of civilians injured per year due to fire Incidents
	Figure 8: Number of civilians killed per year due to fire Incidents
	Figure 9: Estimated Value of Damage Due to Fire Incidents
	The value of the damage in a given year is dependent upon the location of the fire incident, the response time, construction material, the value of the structure among other factors.
	It is Central York Fire Services aspiration target to achieve minimal damage due to fire. When Fire Master Plan is updated in 2019/2020, it will include realistic projected targets for when this level of service can be achieved.


	OPERATIONAL STRATEGY
	This part describes current and future strategies to manage the Central York Fire Services’ asset base with the goal of maintaining the assets in an acceptable condition.  Recognizing that asset management is evolving to a service based focus that opt...
	Existing Asset Management Activities
	Activity Prioritization and Coordination
	Future Asset Management Activities
	Excluded Asset Management Activities
	Risks Associated with the Plan and Strategy
	Procurement Methodologies

	FINANCING STRATEGY
	Asset Management Integration
	Operating and Capital Budgeting Policy
	Guidelines for the Use of Reserves and Reserve Funds
	Asset Replacement Fund
	Investment Policy
	The purpose of the Investment Policy is to set out guiding principles for the management of the Corporation of the Town of Newmarket’s surplus funds and investment portfolio. This investment policy applies to all investments made on behalf of the Town...
	Debt Policy
	Capital Financing Sustainability Strategy (CFSS)

	Funding Prioritization/Coordination
	Table 5:  Priority of Funding Sources

	Funding
	Table 6: Asset Management Funding over 10 years

	Expenditures
	Non-Infrastructure Activities
	Table 7: Non-Infrastructure Activity Costs Over 10 Years

	Maintenance Activities
	Table 8: Maintenance Activity Costs Over 10 Years

	Renewal / Rehabilitation Activities
	Table 9: Renewal / Rehabilitation Activity Costs Over 10 Years

	Replacement Activities
	Table 10: Replacement Activity Costs Over 10 Years

	Disposal Activities
	Table 11: Disposal Activity Costs Over 10 Years

	Expansion Activities
	Table 12: Expansion Activity Costs Over 10 Years


	Asset Management Activity Summary
	Table 13: Activity Costs Over 10 Years

	Projected Reserve and Reserve Fund Balances
	Figure 10: Reserve and Reserve Fund balances


	CONCLUSION
	Plan Development
	Plan Update
	Continuous Improvement


	2018 Fire AMP AppendicesFinal
	March 6M
	The meeting of the Central York Fire Services - Joint Council Committee was held on Tuesday, March 6, 2018 in the Holland Room, Town of Aurora, 100 John West Way, Aurora, Ontario.
	Additions & Corrections to Agenda
	Declarations of Pecuniary Interest
	Presentations
	1. Central York Fire Services 10-year Financial Plan
	Deputations
	Approval of Minutes
	2.  Central York Fire Services – Joint Council Committee Meeting Minutes of January 9, 2018
	Items
	3. Central York Fire Services Preliminary Budget Report - Fourth Quarter
	4. Naloxone Agreement between Fire Services and the Region of York
	New Business
	Closed Session (if required)
	Councillor Twinney advised that there was no requirement for a closed session.
	Adjournment
	Moved by:  Councillor Thompson
	Seconded by: Councillor Hempen
	1. That the Central York Fire Services Joint Council Committee adjourn at 10:42 AM
	Carried


	2018-05-28 JCC Report OPS18-011 Central York Fire Services Headquarters Station 4-5
	2018-05-28 JCC Report OPS18-011 Central York Fire Services Headquarters Station 4-5
	CLERKS_MX3610N@newmarket.ca_20180524_143300

	Letter from the Honourable Marie-France Lalonde re Fire Regs
	CYFS Budget - First Quarter 2018
	ADPF6AB.tmp
	Additions & Corrections to the Agenda
	Declarations of Pecuniary Interest
	Presentations
	2. CYFS 2017 Annual Report
	3. Central York Fire Services 10-Year Financial Plan

	Deputations
	Approval of Minutes
	4.  Central York Fire Services – Joint Council Committee Meeting Minutes of March 6, 2018

	Items
	5. Central York Fire Services Headquarters 4-5  Operational Services  May 28, 2018
	7. CYFS Budget Report – First Quarter 2018  Financial Services  May 28, 2018

	New Business
	Closed Session (if required)
	Adjournment




