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 Email: npl@newmarketpl.ca 
438 Park Avenue Website: newmarketpl.ca  
Newmarket, Ontario L3Y 1W1 Phone: 905-953-5110 

Newmarket Public Library Board 

Regular Board Meeting  Agenda 
Wednesday, June 20, 2018 

Newmarket Public Library Board Room 
 
Meeting to be called to order at 5:30 pm 
 
Adoption of Agenda Items 

1. Adoption of the Regular Agenda 
2. Adoption of the Closed Session Agenda 
3. Adoption of the Consent Agenda Items 

 
Declarations 
 
Consent Agenda Items: 

4. Adoption of the Regular Board Meeting Minutes for Tuesday, May 15, 2018 
5. Adoption of the Closed Session Meeting Minutes for Tuesday, May 15, 2018 
6. Strategic Operations Report for May, 2018 
7. Monthly Bank Transfer 

  
Reports 

8. 2017 Draft Audited Financial Statement 

Business Arising  
9. 2019 Capital and Operating Budget 
10. Library Board Action List 
 

New Business 
11.  Library Board Transition 

Closed Session  
If required. 
 
Dates of Future Meetings 

mailto:npl@newmarketpl.ca
http://www.newmarketpl.ca/


Library Board Agenda for June 20, 2018 Page 2 of 2 

The next Library Board Regular meeting is Wednesday, September 19, 2018 at 5:30 pm in the 
Library Board room 
 
Adjournment 
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 Email: npl@newmarketpl.ca 
438 Park Avenue Website: newmarketpl.ca  
Newmarket, Ontario L3Y 1W1 Phone: 905-953-5110 

Newmarket Public Library Board 

Regular Board Meeting  Minutes 
Tuesday, May 15, 2018 

Newmarket Public Library Board Room 
 
Present: Joan Stonehocker, Chair 
 Tara Brown, Vice Chair 
 Kelly Broome 
 Darcy McNeill 
 Jane Twinney 
 Tom Vegh 
 
Regrets: Venkatesh Rajaraman 
  
Staff Present: Todd Kyle, CEO 
 Linda Peppiatt, Deputy CEO 
 Lianne Bond, Administrative Coordinator 
 
The Chair called the meeting to order at 5:35 pm 
 
Adoption of Agenda Items 

1. Adoption of the Regular Agenda 
2. Adoption of the Closed Session Agenda 
3. Adoption of the Consent Agenda Items 

 
The Chair asked if there were any additions to the agenda. 
 
Motion 18.05.284 
Moved by Kelly Broome 
Seconded by Jane Twinney 
 
That Agenda items 1) to 3) be adopted as presented. 
 
Carried 
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Declarations 
None were declared. 
 
Consent Agenda Items: 

4. Adoption of the Regular Board Meeting Minutes for Wednesday, April 18, 2018 
5. Adoption of the Closed Session Meeting Minutes for Wednesday, April 18, 2018 
6. Strategic Operations Report for April, 2018 
7. Monthly Bank Transfer 

  
Motion 18.05.285 
Moved by Tara Brown 
Seconded by Tom Vegh 
 
That Consent Agenda items 4) to 7) be received and approved as presented. 
 
Carried 
 
Reports 

8. 2017 Audited Financial Statement 
A copy of the 2017 Audited Financial Statements were distributed to Library Board members for 
review. 
 
Motion 18.05.286 
Moved by Tom Vegh 
Seconded by Jane Twinney 
 
That the Library Board defer approval of the 2017 Audited Statements to the next Regular 
Board meeting on June 20, 2018. 
 
Carried 
 
Business Arising  

9. Library Board Action List 
The Library Board reviewed and updated the Action list. 
 
Motion 18.05.287 
Moved by Tom Vegh 
Seconded by Tara Brown 
 
That the Library Board receive the Action List as presented. 
 
Carried 
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New Business 

10. 2019 Capital and Operating Budget 
The Town of Newmarket Finance Department have requested preliminary draft capital and 
operating budgets be submitted by the end of June.  The CEO discussed with the Library Board 
drivers to consider for the Library base operating budget and enhancement requests. 
 
Motion 18.05.288 
Moved by Darcy McNeill 
Seconded by Kelly Broome 
 
That the Library Board receive the report on 2019 Operating and Capital Budgets. 
 
Carried 
 
Closed Session  
Motion 18.04.289 
Moved by Tara Brown 
Seconded by Tom Vegh 
 
That the Library Board move in to a Closed Session at 6:15 pm to discuss matters pertaining to 
Labour relations. 
 
Carried 
 
Motion 18.05.290 
Moved by Tara Brown 
Seconded by  
 
That the Library Board move out of Closed Session at 6:20 pm. 
 
Carried 
 
Motions Arising from Closed Session 
Motion 18.05.291 
Moved by Jane Twinney 
Seconded by Tom Vegh 
 
That the Library Board receive the report on matters pertaining to Labour relations. 
 
Carried 
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Dates of Future Meetings 
The next Regular Library Board meeting will be Wednesday, June 20, 2018 at 5:30 pm in the 
Library Board room. 
 
Adjournment 
 
Motion 18.05.292 
Moved by Tara Brown 
Seconded by Kelly Broome 
 
That there being no further business the meeting adjourn at 6:21 pm. 
 
Carried 
 

___________________________ ____________________________ 
Joan Stonehocker, Chair Todd Kyle, Secretary/Treasurer 
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Strategic Operations Report: May, 2018 

 
 Igniting Community 

Dialogue, Discovery and 
Debate 

Leading a Learning 
Community 

Readying our Capabilities 

C
o

llab
o

rative R
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n
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ip
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 Library to host booth 
and sponsor 
children’s storyteller 
at TD Newmarket 
Music Festival in Aug 

 Library planning 
programming for 
Culture Days in 
September in 
partnership with 
Town 

 

 Several visits conducted 
to Welcome to 
Kindergarten programs 

 Senior staff met with 
new Welcome Centre 
partnership coordinator 

 LEARN seminar with 
Chamber of Commerce 
had 8 attendees 

 Agreement reached on 
6-month pilot of library 
deposit collection at 
Southlake hospital 
Cancer Centre Library 

S
p

aces 

 Library working on 
participation in TD 
Newmarket Music 
Festival in August 

 9 new dates 
arranged for 
outreach at Job Skills 

 Pop-up library held 
at Newmarket GO 
bus terminal 

 Staff attended 
Aurora Volunteer 
Fair to represent 
York Info 

 In Maker Hub vinyl 
cutter class a patron 
made decals for his 
diving business 

 Maker Hub media 
station used by 
illustrator for 
forthcoming children’s 
book 

 Button maker purchased 
for Maker Hub; already 
used by many patrons 
for projects, businesses, 
and events; used by staff 
for promo buttons 

 3D printer used by 
student to print 
prototypes for radiology 
master’s thesis 

 
 
 

 Carpet work contract 
awarded to McLure-
White 

 Details of Park Ave 
reconstruction effect on 
library communicated to 
staff, board, and patrons 
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 Igniting Community 
Dialogue, Discovery and 
Debate 

Leading a Learning 
Community 

Readying our Capabilities 

P
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 Online promotion 
focusing on Chilton 
Library automotive 
database launched 

 New brochure 
produced to promote 
Seed Library 

 Vinyl cutting course 
presented to grade 
11/12 students at local 
high school 

 3D printer now displayed 
on ground floor of library 

 Staff preparing for TD 
Summer Reading Club, 
including launching new 
webpage 

 Staff attending provincial 
library “open media 
desk” training for social 
media campaigns 

 The Era asked library to 
contribute regular 
column to online 
newspaper; first edition 
to focus on summer 
reading 

R
eso

u
rces 

 Program on 
Downsizing and 
Organizing had 42 
attendees 

 In May 21 digital 
programs offered with 
97 attendance; 457 3D 
and vinyl prints; 26 
patrons in The Digital 
Shift drop-in tech help.  

 4 one-on-one Ancestry 
sessions held 

 New brochure and web 
content developed for 
Book Club Kits  

 User interface and 
placement of new self-
service stations 
continues to be refined; 
temporary carpet and 
risers installed over 
security gates before 
carpet replacement 
project 

 O
rg

a
n

iza
tio

n
 &

 

O
p

era
tio

n
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Volunteer Services 

Coordinator resigned; 

recruitment underway 

Community Information 

Coordinator wrote and 

passed Certified 

Resource Specialist 

exam 

 Canada Summer Jobs 
student hired as Digital 
Media Training 
Specialist; starts June 12 

 CEO participated in 
OLA’s French-language 
Festival of Trees to host 
authors and speak to 
media 

 Large amount of 
outdated computer and 
self-service equipment 
picked up by e-waste 
recycler 
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 Email: npl@newmarketpl.ca 
438 Park Avenue Website: newmarketpl.ca  
Newmarket, Ontario L3Y 1W1 Phone: 905-953-5110 
 

Library Board Report 

To: Newmarket Public Library Board 
 
From: Todd Kyle,  C.E.O. 
 
Date:  June 20, 2018 
 
RE:  Newmarket Public Library Bank Account – Fund Transfer  

Recommendation:   

The C.E.O. recommends that the Library Board authorize the transfer of funds from the 
Newmarket Library bank account to the Town of Newmarket bank account through the 
following motion: 
 
THAT the Library Board directs the C.E.O. to authorize the Town of Newmarket Treasurer to 
transfer the net closing balance at May 31, 2018 of $22,914.15 from the Newmarket Public 
Library bank account to the Town of Newmarket bank account. 
 

mailto:npl@newmarketpl.ca
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Deloitte LLP 
400 Applewood Crescent 
Suite 500 
Vaughan ON  L4K 0C3 
Canada 
 
Tel: 416-601-6150 
Fax: 416-601-6151 
www.deloitte.ca 
 

 

 

Independent Auditor’s Report 
 
 
To the Chair and Members of the Town of Newmarket Public Library Board, and Members of Council of 
the Town of Newmarket 

We have audited the accompanying financial statements of the Town of Newmarket Public Library 
Board, which comprise the statement of financial position as at December 31, 2017, and the 
statements of operations, cash flows and change in net financial assets for the year then ended, and a 
summary of significant accounting policies and other explanatory information. 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian public sector accounting standards, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Opinion 
In our opinion, the financial statements present fairly, in all material respects, the financial position of 
the Town of Newmarket Public Library Board as at December 31, 2017, and the results of its 
operations, changes in its net financial assets and its cash flows for the year then ended in accordance 
with Canadian public sector accounting standards. 

Other Matter 
The statement of financial position as at December 31, 2016 and the statements of operations,  
change in net financial assets and cash flows for the year then ended were audited by another auditor 
who issued an unqualified opinion on May 17, 2017. 

 

Chartered Professional Accountants 
Licensed Public Accountants 
Date 
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TOWN OF NEWMARKET PUBLIC LIBRARY BOARD
Statement of Financial Position
As at December 31, 2017 DRAFT

2017 2016

Financial ASSETS

       Cash and cash equivalents $20,300 $30,983

       Accounts receivable 10,598                 5,175                  

       Inventory-York Region Transit tickets/passes -                       10,172                

#        Due from Town of Newmarket (Note 3) 550,470               503,650               

581,368               549,980               

LIABILITIES

       Due to Other Groups (Note 4) 20,635                 20,178                

       Accounts payable and accrued liabilities 106,445               78,160                

       Deferred revenue (Note 5) 3,283                   2,657                  

       Employee future benefits liability (Note 6) 51,910                 50,370                

182,273               151,365               

Net Financial Assets 399,095               398,615               

NON-FINANCIAL ASSETS

Prepaid expenses 89,592                 76,636                

Tangible capital assets, net (Note 13) 1,099,754            1,123,847            

1,189,346            1,200,483            

Accumulated Surplus $1,588,441 $1,599,098 

APPROVED BY THE BOARD

……………………………………………………………….

Board Chair:  Joan Stonehocker

……………………………………………………………….

Board Secretary / Treasurer: Todd Kyle
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The accompanying notes are an integral part of these financial statements.
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TOWN OF NEWMARKET PUBLIC LIBRARY BOARD
Statement of Operations
Year ended December 31, 2017 DRAFT

2016

Budget Actual Actual

REVENUES

     Municipal operating grant $3,107,452 $3,107,452 $3,025,452

     Municipal Contributions towards capital assets -                          151,075              98,394               

     Provincial grants 69,601                78,640                80,121               

     Other grants -                          -                          1,600                 

     Federal  grants -                          3,078                  -                    

     Fines 40,459                32,113                33,140               

     Program fees 40,884                27,765                24,902               

     Financed from development charges (Note 9) 125,000              125,000              125,000             

     Other fees and miscellaneous revenues 61,242                89,595                63,570               

3,444,638           3,614,718           3,452,179          

EXPENSES

     Library  materials

          Books 173,864              -                          -                       

          Magazines, newspapers and periodicals 13,200                13,682                11,505               

          Electronic materials and subscriptions 121,065              127,418              101,099             

          Audio-visual materials 28,900                -                          -                    

          Book binding and processing 27,325                24,695                26,857               

         Amortization expense -                          326,172              335,228             

364,354              491,967              474,689             

     Operations

          Programs and projects 34,906                24,191                25,465               

          Other supplies 17,800                21,667                17,061               

          Building and property maintenance 68,473                79,012                               89,937 

          Utilities 93,597                102,921              104,941             

          Equipment repairs and maintenance 89,499                117,955              88,711               

         Minor capital from operations 4,156                  10,279                12,640               

308,431              356,025              338,755             

    Administration

         Employee salaries 1,985,868           1,940,339           1,840,591          

         Employee benefits 416,446              339,847              365,425             

         Education, conferences, consulting and travel 43,900                49,119                34,416               

         Other sundry expenses 50,825                47,682                               45,272 

         Telephone and internet 9,150                  9,224                  9,104                 

2,506,189           2,386,211           2,294,808          

3,178,974           3,234,203           3,108,252          

     Transfers and other

         Fund for future capital replacements (Note 7) (223,550)             (223,550)             (223,550)            

         Fund for future minor capital replacements (Note 9) -                          -                          (30,000)              

         Transfer to Long-term Disability Town of Newmarket Reserve (42,114)               (42,001)               (40,869)              

         Fund for Strategic Plan Implementation Reserve (Note 9) -                          (125,621)             -                    

         Transfer to Town of Newmarket Reserve (Note 10) -                          -                          (172,810)            

(265,664)             (391,172)             (467,229)            

Annual (deficit) surplus                         -                  (10,657)             (123,302)

Opening Accumulated Surplus 1,599,098           1,599,098           1,722,400          

Ending Accumulated Surplus $1,599,098 $1,588,441 $1,599,098 

2017

The accompanying notes are an integral part of these financial statements.
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TOWN OF NEWMARKET PUBLIC LIBRARY BOARD
Statement of Cash Flows
Year ended December 31, 2017 DRAFT

2017 2016

Increase (decrease) in cash and cash equivalents

Operating Activities

Annual (deficit) surplus ($10,657) ($123,302)

Amortization of tangible capital assets 326,172              335,228                

Changes in non-cash operating items

Accounts receivable (5,423)                 2,171                    

Inventory-York Region Transit tickets/passes 10,172                (4,211)                   

Due from Town of Newmarket (46,820)               37,709                  

      Due to Other Groups 457                     2,172                    

Accounts payable and accrued liabilities 28,285                5,080                    

Deferred revenue 626                     (8,238)                   

Employee future benefits liability 1,540                  1,020                    

Prepaid expenses (12,956)               (49,626)                 

291,396              198,002                

Capital Activity

Acquisitions of tangible capital assets (302,079)             (260,135)               

Decrease in cash and cash equivalents (10,683)               (62,132)                 

Cash and cash equivalents, beginning of year 30,983                93,115                  

Cash and cash equivalents, end of year $20,300 $30,983

Page 5

The accompanying notes are an integral part of these financial statements.
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TOWN OF NEWMARKET PUBLIC LIBRARY BOARD
Statement of Change in Net Financial Assets
Year ended December 31, 2017 DRAFT

2016

Budget Actual Actual

Annual (deficit) surplus $0 ($10,657) ($123,302)

       Acquisition of tangible capital assets (356,528)             (302,079)              (260,135)           

       Amortization of tangible capital assets 355,056              326,172               335,228            

(1,472)                 13,436                 (48,209)             

Change in prepaid expenses -                      (12,956)               (49,626)             

Change in net financial assets (1,472)                 480                      (97,835)             

Net financial assets, beginning of year 398,615              398,615               496,450            

Net financial assets, end of the year $397,143 $399,095 $398,615

The accompanying notes are an integral part of these financial statements.
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TOWN OF NEWMARKET PUBLIC LIBRARY BOARD
Notes to the Financial Statements
Year ended December 31, 2017 DRAFT

1.         NATURE OF OPERATIONS

2.         SIGNIFICANT ACCOUNTING POLICIES

(a)      Basis of accounting

Revenues and expenses are reported on the accrual basis of accounting.

Expenses are recognized, as they are incurred and measurable as a result of receipt of goods or services and the 
creation of a legal obligation to pay.

(b)      Tangible capital assets

Library collection 7 years

Equipment 8-10 years

Furniture 15 years

Shelving 15-25 years

Computer hardware 3-4 years

(c)      Non-financial assets

(d)      Revenue Recognition

Fees for programs and services are recognized over the period of service or when related expenditures occur.

Page 7

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision of services.  
They have useful lives extending beyond the current year and are not intended for sale in the ordinary course of 
operations.

The accrual basis of accounting recognizes revenues as they become available and measurable.  

The Town of Newmarket Public Library Board (the “Library”) is a local board of the Town of Newmarket (the “Town”) 
deemed to be a public library established under the Public Libraries Act.  The Library Board is not subject to income 
taxes under Section 149(1) of the Income Tax Act (Canada).

The financial statements of the Library are the representation of management prepared in accordance with Canadian 
Public Sector accounting standards established by the Public Sector Accounting Board (“PSAB”) of the Chartered 
Professional Accountants of Canada.

Significant accounting policies adopted by the Library are as follows:

Tangible capital assets are amortized in the month following the purchase or in-service date.  One half of the annual 
amortization is charged in the year of acquisition for pooled assets.  The tangible capital asset threshold amount for 
capitalization is pooled at $10,000.

Tangible capital assets are recorded at cost, which includes all amounts that are directly attributable to acquisition, 
construction, development or betterment of an asset.  The cost, less residual value, of the tangible capital assets are 
amortized on a straight-line basis over their estimated useful lives as follows:

Government transfers are recognized in the financial statements as revenue when the transfer is authorized and any 
eligibility criteria are met, except to the extent that transfer stipulations give rise to an obligation that meets the 
definition of a liability.  Transfers are recorded as deferred revenue when transfer stipulations give rise to a liability.  
Revenue is recognized in the statement of operations as stipulations related to the transfers are settled.

Fines are recognized when collected.  
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TOWN OF NEWMARKET PUBLIC LIBRARY BOARD
Notes to the Financial Statements
Year ended December 31, 2017 DRAFT

2. Significant accounting policies (continued)

(e)      Deferred revenue

(f)      Use of estimates

(g)      Cash and cash equivalents

(h)      Pension Plan

3.         DUE FROM TOWN OF NEWMARKET

4.         DUE TO OTHER GROUPS

5.         DEFERRED REVENUE
Deferred revenue consists of the following:  

2017 2016

Program fees, room rental fees, provincial grant and endowment  $ 3,283  $ 2,657 

6.         EMPLOYEE FUTURE BENEFITS LIABILITY

2017 2016

 $ 51,910  $ 50,370 

The amount receivable from the Town of Newmarket is non-interest bearing and has no set terms of repayment.

The Library makes contributions to the Ontario Municipal Employees Retirement System (OMERS), which is a multi-
employer, defined benefit pension plan on behalf of eligible members of its staff.  The OMERS Board of Trustees, 
representing plan members and employers, is responsible for overseeing the management of the pension plan, including 
investment of assets and administration of the benefits.  The Library has adopted defined contribution plan accounting 
principles for this Plan because insufficient information is available to apply defined benefit plan accounting principles.  
The Library records as pension expense the current service cost, amortization of past service costs and interest costs 
related to the future employer contributions to the Plan for past employee service.

Cash and cash equivalents include cash on hand, balances with the bank, net of overdrafts and short term deposits with 
maturities of three months or less. 

Deferred revenues represent amounts which have been collected but, for which the related services have yet to be 
performed.  These amounts will be recognized as revenues in the fiscal year the services are performed.

The preparation of financial statements in conformity with Canadian public sector accounting standards requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and 
expenses during the year.  The principle estimates used in the preparation of these financial statements include the 
useful life and valuation of tangible capital assets.  Actual results could differ from these estimates.

Vacation pay liability

The Library provides vacation pay benefits that will require funding in future periods.  Employees may become entitled 
to a cash payment when they leave the Library’s employment.  An estimate of employee future benefits was completed 
at December 31, 2017 and forms the basis for estimated employee future benefits liability reported in these financial 
statements.

The Library partners with other parties and as part of the agreements holds the balance of funds and records the 
partnership as a liability at year end on the Library's audited financial statements.
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TOWN OF NEWMARKET PUBLIC LIBRARY BOARD
Notes to the Financial Statements
Year ended December 31, 2017 DRAFT

7.         RESERVE FUND FOR FUTURE CAPITAL REPLACEMENTS 

2017 2016

Balance, beginning of year  $ 1,076,195  $ 1,138,136 
Interest earned                    16,939 12,903

Transfer from Operating Fund                  223,550 223,550

Capital expenses – Library purposes                 (151,075) (98,394)

Transfer to Town of Newmarket Reserve Fund                           -                (200,000)

Balance, end of year  $ 1,165,609  $ 1,076,195 

8.         UNEXPENDED CAPITAL FUNDS

2017 2016
Balance, beginning of year  $ 1,164,691  $ 1,087,389 

New capital allocations for the year 118,800 175,700

Transferred to Town of Newmarket (180,800)                        -   

Rounding Adj.                           -   (4)

Total Capital Budget  $ 1,102,691  $ 1,263,085 

Financing expenses (151,075) (98,394)

Balance, end of year  $ 951,616  $ 1,164,691 

9.         OTHER RESERVE FUNDS

Development Charges 2017 2016
Balance, beginning of year  $ 2,406,634  $ 2,416,417 
Interest earned                    38,145                 24,972 

Developers contributions                  354,355                 90,244 

Transfer to Capital                           -                          -   

Transfer to Operating Fund to finance expenses                 (125,000)              (125,000)

Balance, end of year  $ 2,674,134  $ 2,406,634 

Library Minor Capital Fund 2017 2016
Balance, beginning of year  $ 30,171         $        -   
Interest earned                         456 171                    

Transfer from Operating Fund                           -   30,000                

Transfer to Operating Fund to finance expenses                           -   -                     

Balance, end of year  $ 30,627  $ 30,171 
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The reserve fund, held by the Town of Newmarket on behalf of the Town of Newmarket Public Library Board, is 
designated for future Library capital expenses.

Changes during the year were as follows:    

The following reserve funds, held by the Town of Newmarket on behalf of the Town of Newmarket Public Library Board, 
have been designated by the Town Council for future Library expenses:

The following funds, held by the Town of Newmarket on behalf of the Town of Newmarket Public Library Board, have 
been designated by the Town Council for future Library capital expenses:
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TOWN OF NEWMARKET PUBLIC LIBRARY BOARD
Notes to the Financial Statements
Year ended December 31, 2017 DRAFT

9.         OTHER RESERVE FUNDS (continued)

Library Fundraising 2017 2016
Balance, beginning of year  $ 3,212  $ 1,760 
Other contributions                      6,035 1,452                 

Transfer to Operating Fund                           -   -                     

Balance, end of year  $ 9,247  $ 3,212 

Strategic Planning 2017 2016
Balance, beginning of year  $ 1,257  $ 1,257 
Transfer to Operating Fund                           -                          -   

Balance, end of year  $ 1,257  $ 1,257 

Insurance Reserve 2017 2016
Balance, beginning of year  $ 10,000  $ 10,000 
Transfer to Operating Fund                           -   -                     

Balance, end of year  $ 10,000  $ 10,000 

Strategic Plan Implementation Reserve 2017 2016
Balance, beginning of year  $ 42,021  $ 42,021 
Transfer from Reserve                  125,621 -                     

Transfer to Operating Fund                           -   -                     

Balance, end of year  $ 167,642  $ 42,021 

10.         GENERAL RESERVE

General Reserve 2017 2016
Opening Balance  $ 525,621  $ 572,810 
Transfer from Operating Fund                  140,597 125,621              

Transfer to Other Reserves                 (125,621) (172,810)             

Closing Balance  $ 540,597  $ 525,621 

11.         PENSION AGREEMENTS

12.          COMPARATIVE FIGURES

Page 10

Certain comparative numbers have been reclassified to conform to the current year presentation.

The Library makes contributions to the Ontario Municipal Employees Retirement System (“OMERS”), which is a multi-
employer plan, on behalf of all permanent, full-time members of its staff.  The plan is a defined benefit plan which 
specifies the amount of the retirement benefit to be received by the employees based on the length of credited service 
and average earnings.  No past service liability exists.  During the year, $143,461 (2016: $155,466) was recorded as an 
operating expense of the Library.

The Town of Newmarket Public Library Board set a target level of $400,000 for the General Reserves for the Library held 
by the Town of Newmarket and once achieved any surplus is to be returned to the Town after Library Board approval of 
audited financial statements, per motion 15.11.69.  In 2017, the 2016 operating surplus ($125,621) was transferred to 
the Strategic Plan Implementation Fund Reserve. In 2016, $172,810 (2015 balance above target) was transferred from 
the Library Board General Reserve to the Town of Newmarket.
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TOWN OF NEWMARKET PUBLIC LIBRARY BOARD
Notes to the Financial Statements
Year ended December 31, 2017

13. Tangible Capital Assets
DRAFT

 Library 
Collection  Furniture  Equipment  Shelving 

 Computer 
Hardware Total

Cost

Balance, beginning of year $1,737,903 $114,023 $397,947 $144,481 $228,827 $2,623,181

Add: Additions during the year 193,809          - 19,000 - 89,270 302,079 

Less: Disposals during the year (238,642)         - (15,221) - (56,341) (310,204) 

Balance, end of year 1,693,070       114,023         401,726        144,481        261,756         2,615,056            

Accumulated amortization

Balance, beginning of year 1,005,581       42,252          210,539        107,356        133,606         1,499,334 

Add: Amortization during the year 212,204          7,602            47,670          6,341            52,355          326,172 

Less: Amortization on Disposals (238,642)         - (15,221) - (56,341) (310,204) 

Balance, end of year 979,143          49,854          242,988        113,697        129,620         1,515,302            

Net book value of 
Tangible Capital Assets $713,927 $64,169 $158,738 $30,784 $132,136 $1,099,754

 Library 
Collection  Furniture  Equipment  Shelving 

 Computer 
Hardware Total

Cost

Balance, beginning of year $1,754,996 $102,729 394,182        $144,481 $217,258 $2,613,646

Add: Additions during the year 201,171          11,294          17,751          - 29,919 260,135 

Less: Disposals during the year (218,264)         - (13,986) - (18,350) (250,600) 

Balance, end of year 1,737,903       114,023         397,947        144,481        228,827         2,623,181            

Accumulated amortization

Balance, beginning of year 1,006,990       35,249          176,642        101,015        94,810          1,414,706 

Add: Amortization during the year 216,855          7,003            47,883          6,341            57,146          335,228 

Less: Amortization on Disposals (218,264)         - (13,986) - (18,350) (250,600) 

Balance, end of year 1,005,581       42,252          210,539        107,356        133,606         1,499,334            

Net book value of 
Tangible Capital Assets $732,322 $71,771 187,408        $37,125 $95,221 $1,123,847

Page 11
The accompanying notes are an integral part of these financial statements.
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2016
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Newmarket Public Library – Action Tracking List 
 
 
Item  
No. 

 
Target 
Date 

 
Item description 

 
Assigned action 

 
Status / Date of Completion 

9-11a Ongoing Policy reviews • C.E.O. to bring drafts to Board 
according to agreed schedule 

• Board to form committee to review 
Governance Policy and Constitution 

 

12-11 May 20, 
2015 

Draft fundraising and 
development strategy 

• C.E.O. to draft report for initial 
consideration 

• Board to consider needed resources  
• C.E.O. to report back on 

implementation of fundraising 
initiatives 

• C.E.O. to follow up with Town of 
Newmarket regarding naming rights 
sponsorship program 

Completed September 16, 2018 

1-12 
 

 
 

Consider forming 
Friends of the Library 
group 

• Board to consider as related to item 
12-11 

Completed September 16, 2015 
Deferred to next Library Board term 
(motion 13.03-214) 

2-13 
 

May, 2018 C.E.O. Annual 
Performance Review 

• Library Board Chair and Vice Chair to 
prepare and report to Board 

C.E.O. annual Review completed May 
15, 2018 
Next review date:  April, 2019 

1-15 April, 2017 Annual Report to the 
Community 

• C.E.O. to prepare and present to 
board before release 

Completed October, 2017 
Next report due in April, 2018 
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Item  
No. 

 
Target 
Date 

 
Item description 

 
Assigned action 

 
Status / Date of Completion 

2-15 March, 
2016 

Library facility and 
service delivery options 

• C.E.O. to report on related Town 
community facility plans 

• Board to consider referral to Library-
Town Joint Task Force 

• Board to consider capital reserve 
expenditure on consultant study 

• Motion 16.09.144 
“And that the Library Board 
apportion up to $50,000 of the 
Alternative Service Delivery capital 
project to a facility needs study, if 
and when Council indicates its 
willingness to support it” 

• Motion 18.02.265 
“And that the Library Board request 
the Library facility needs study be 
considered by the Town of 
Newmarket Council in the first or 
second quarter two of 2019” 
 

• Report drafted for September 16, 
2015 meeting (Deferred to March, 
2016) 

• Joint Workshop held June 15, 
2016 

• Report to Board September 7, 
2016 

• Report to Town of Newmarket 
Committee of the Whole May 8, 
2017 

• Deferred by Town of Newmarket 
Council to fall of 2017 after 
completion of the Joint Efficiency 
Review. 

• Library operations efficiencies 
study report to Board November 
15, 2017 

• Joint Library Board/Town of 
Newmarket Council Workshop 
held to discuss efficiencies study 
January 30, 2018  

• February 21, 2018 Board approve 
implementation of study 
recommendations (Council 
approved March 3, 2018) 

• Board to request Council consider 
Library facility needs study in 
first/second quarter, 2019 
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Item  
No. 

 
Target 
Date 

 
Item description 

 
Assigned action 

 
Status / Date of Completion 

3-15  Business measurements 
(including Impacts and 
Storytelling) 

• Board to review Library Statistical 
Data report provided monthly in 
agenda package 

• C.E.O. to revise report as requested 
C.E.O. to update Board on status of 
related provincial initiatives as well 
as Impact Study 
 

 

4-15  Built Accessibility report  
 

• C.E.O. to draft report  

5-15 June 17, 
2015 

Budget projections • C.E.O. to draft 5-year projections for 
operating budget needs 
 

Completed June 17, 2015 
Reported to Library Board June 17, 
2015 

6-15  2016 budget • Board to provide C.E.O. with 
guidelines and suggestions 

• C.E.O. to draft budget 
• Board to approve for submission to 

Council 

Completed September 16, 2015 
Board approved 2016 Draft Operating 
and Capital Budget requests 

7-15  Collective Agreements • Board to provide C.E.O. with 
negotiation mandate guidelines 

• C.E.O. to engage Town of 
Newmarket Director of HR as lead 
negotiator 

• Board to approve agreements 

Completed, Agreements Ratified 
March 21, 2016 
Collective agreements expired March 
31, 2015.  
Negotiations to begin February 11, 
2016 

8-15  Strategic planning  • Board to decide on strategic planning 
process when current plan ends in 
2016 

Reported to Library Board on options 
for renewing Strategic Plan December 
16, 2016 Board meeting. 
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Item  
No. 

 
Target 
Date 

 
Item description 

 
Assigned action 

 
Status / Date of Completion 

 Reviewed Strategic Plan at January 
18, 2017 Board meeting. Build on 
current plan and create action list. 
Board to meet with Senior Town of 
Newmarket staff re: Town’s strategic 
goals. 

9-15 May, 2016 Vice Chair Position Library Board members to hold election 
for Vice Chair position after one year.  
Vice Chair elect to be a Community 
member 

Completed September 7, 2016 
Election to be held June 22, 2016. 
Deferred to September 7, 2016. 

10-15 November 
18, 2017 

SOLS Trustee 
Representative 

Attend SOLS Trustee Council Meetings 

 

Next Trustee meeting: 
November 3, 2018, Whitby Public 
Library 

11-15 
 

March 16, 
2016 

ARF Analysis Review Town of Newmarket Director of Finance Completed June 22, 2016 
Report to Library Board June 22, 2016 

12-16 
 

June, 2016 2017 Budget 
Considerations 

Sunday Openings at Christmas Completed June 22, 2016 
2017 Operating Budget submission 
deadline 

13-16 
 

June, 2016 2018 Budget 
Consideration 

Donation Revenue Allocations Completed December 14, 2016 
2018 Operating Budget submission 
deadline 

14-16 
 

November, 
2016 

Strategic Technology Ad 
Hoc Committee 

Develop Terms of Reference of 
Committee 

Completed: Terms of Reference 
approved January 15, 2017 
Draft Terms of Reference presented 
at November 16th Board meeting. 
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Item  
No. 

 
Target 
Date 

 
Item description 

 
Assigned action 

 
Status / Date of Completion 

15-16 
 

April, 2017 Ontario Public Library 
Week 

Plan an event to promote Ontario Public 
Library Week 
 

Completed 
Coffee and Donuts with C.E.O. 
Wednesday, October 18, 2017 

16-16 March, 
2017 

Peer Comparator Study Analyze report on Newmarket Public 
Library’s peer comparisons 

Completed  April 19, 2017 

17-17 
 

October, 
2017 
 

Leadership by Design Knowledge Gap Analysis Discussions at 
upcoming Library Board meetings 

Discussion Schedule: 
1. Board Organization and Planning 

– June 21, 2017 – completed 
2. Board Performance and 

Community Development – 
October 18, 2017 - completed 

3. Library Management, 
Stewardship and Accountability – 
March 21, 2018 - completed 
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 Email: npl@newmarketpl.ca 
438 Park Avenue Website: newmarketpl.ca  
Newmarket, Ontario L3Y 1W1 Phone: 905-953-5110 
 

Library Board Report 
To: Newmarket Public Library Board 
 
From: Todd Kyle,  C.E.O. 
 
Date:  June 20, 2018 
 
RE:   Library Board transition 

Background: 
The municipal election will take place October 22, 2018, with a new Council taking office at the 
beginning of December. After that, the new Council is obligated to appoint a new Library Board 
within 60 days of their first meeting. This report sets out a few actions the Board may wish to 
consider in preparation for the transition to a new Board. 
 
Considerations: 

• It is best not to meet in the week of the election, so it is suggested that the Board’s 

September and October meetings be moved earlier in the month to the second 

Wednesday (September 12 and October 10). 

• Sometimes, new Councillor members may be appointed before new community 

members.  It is also possible that Councillor members who are not re-elected are not 

immediately replaced at all.  In either case, the November 21 meeting is more likely than 

usual to not achieve quorum. As it is not advisable to cancel a legislated monthly 

meeting, it is recommended the agenda be light and easily deferred.  

• The Board may wish to consider making recommendations to the Legislative Services 

staff who will be coordinating the appointments process as to candidate skill sets they 

may wish to look for in recruiting the 4 community members. 

• The Board may wish to inquire as to how the restriction on the number of consecutive 

terms served on a committee might affect the Board appointment process.  

mailto:npl@newmarketpl.ca
http://www.newmarketpl.ca/


Page 2 of 2 

• The Board may wish to consider what sort of orientation should be given the new Board. 

This Board has had brief sessions done by the CEO following the Leadership by Design 

program. In addition, the Northern 6 libraries have begun to discuss the possibility of a 

joint orientation training session. 

• Finally, the Board may wish to consider creating a legacy document to outline the 

accomplishments of the current Board in addition to the future challenges faced by the 

incoming Board. If this is desired, the CEO can draft this document for presentation to 

the Board in September. 

 
Conclusion: 
 
The following motion is recommended: 
 
THAT the Library Board receive the report on Library Board Transition.   
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