Special Committee
” Town of Newmarket of the Whole

Newmarket A g en d a Monday, November 13, 2017 at 10:00 AM

Council Chambers

Declarations of Pecuniary Interest
Presentation

1. Capital and Rate Supported Operating Budgets Presentation
The Director of Financial Services/Treasurer will be in attendance to present on the
matter.
Note: Presentation to be distributed when available.
Deputations
ltems
2. Capital and Rate Supported Operating Budgets
1. That Corporate Services Report — Financial Services 2017-56 dated
November 9, 2017 regarding the 2018 Capital and Rate Supported
Operating Budgets be received and the following recommendations be

adopted:

a. That Committee review the information provided and provide
direction; and,

b. That such direction be incorporated into a consolidated budget
recommendation which will be presented to Committee of the
Whole on November 27, 2017.

Adjournment

Town of Newmarket | Special Committee of the Whole | November 13, 2017 | Agenda



CORPORATE SERVICES COMMISSION
Financial Services
‘ ) TOWN OF NEWMARKET

395 Mulock Drive www.newmarket.ca

N ewma rket P.O. Box 328 mmayes@newmarket.ca
Newmarket, ON L3Y 4X7 905.895.5193 ext 2102

November 9, 2017

CORPORATE SERVICES REPORT - FINANCIAL SERVICES 2017-56
TO: Mayor Tony Van Bynen and Members of Council
SUBJECT: Capital and Rate Supported Operating Budgets

ORIGIN: Director, Financial Services/Treasurer

Recommendations:

1. That Corporate Services Report — Financial Services 2017-56 dated November 9, 2017
regarding the 2018 Capital and Rate Supported Operating Budgets be received and the

following recommendations be adopted:

a)  That Committee review the information provided and provide direction;

b)  And that such direction be incorporated into a consolidated budget recommendation

which will be presented to Committee of the Whole on November 27, 2017.

COMMENTS:

Purpose

The purpose of the November 13, 2017 Special Committee of the Whole meeting is to
facilitate discussion on the proposed $40 million in rate-supported operations (water,
wastewater, stormwater, building) and $26 million in capital expenditures.

Budget Impact
The proposed capital budget of $25,933,120 fits within existing funding envelopes and has no
additional budget impact.

The proposed water, wastewater and stormwater budgets align with their Council-approved 6-
year financial plans. The combined water/wastewater increase would be 6.21% or $67.71 for
the average residential property. The stormwater increase of 12.3% would be $3.72 per year
for the average residential property. '

Summary
Most of the information was presented with the Preliminary Draft Budget on October 16, 2017

noted.

or was included with Financial Services Report 2017-49 - Supplementary Information for |
Preliminary Draft Budgets. Staff has continued to refine the budget. Any changes will be |
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Water and Wastewater Budgets

The combined water/wastewater rate was initially estimated to be an increase of 6.84% or $74.53
for the average residential property. The final calculations have reduced this to 6.21% and $67.71.
This is being provided for information purposes. Recommended fees and charges for water and
wastewater will come forward with others to Committee of the Whole on November 27, 2017.

The rate increases are in alignment with the 6-year Financial Plans and the phasing in of tiered
water rates. This strategy will make water more affordable for residents and small businesses and
will be fully implemented by 2020.

Capital Budget

Grant applications have been or will be submitted for the following projects:

Vehicle Charging Stations - $18,000
Lighting of Pathways - $180,000

LED Lighting Upgrade - $28,000
REALice Water Treatment - $42,500
Greenhouse Operating System - $20,000

The last four projects were originally deferred. In addition, a vehicle purchase ($33,000) for
Legislative Services originally included in the deferred list is actually a replacement request. As a
result, $303,500 has been added to the initial capital requests and the deferred list has been
reduced by the same amount. '

Revised capital lists for recommended and deferred projects are attached as appendices to this
report. These replace the previously distributed appendices B1 and B2.

Next Steps

The information provided at the two Special Committees of the Whole — November 13, 2017 on
Capital and ‘Rate-Supported Operating Budgets, and November 20, 2017 on the Tax-Supported
Operating Budget - are intended to help inform Committee’s decisions on the budgets. Direction
provided will be incorporated into a draft budget to be presented to Committee of the Whole on
November 27, 2017.
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In addition to general confirmation or revision of the budget recommendations, specific direction is
being sought on:

Decision Packages to be included in the budget or deferred
Capital Projects to be included or deferred

Options for managing the Extraordinary Budget ltems
Options for achieving $200,000 in savings

Strategy for Bill 148

arowbd=

BUSINESS PLAN AND STRATEGIC PLAN LINKAGES

This report links to Newmarket's key strategic directions in being Well Managed through fiscal
responsibility. :

CONSULTATION

On October 23, 2017 Joint Council Committee (JCC) recommended the Central York Fire
Services (CYFS) capital budget. In compliance with the Joint Services Agreement, the capital
budget was forwarded to Aurora’s General Committee for review on November 7, 2017. Aurora
Council is supportive of the budget.

The Water, Wastewater and Stormwater budgets have been based on their current 6-year
financial plans with amendments as noted in the presentation.

HUMAN RESOURCE CONSIDERATIONS

Additional staffing resources are required to maintain service levels for a growing community and
to address mandatory requirements. In accordance with the assumptions for the 2018 budget,
none of them are enhancements. The rate supported budgets include the following Decision
Package requests:

e Senior Climate Change Coordinator - Conversion of a contract position to permanent full-
time and recognition that grant funding may not be sustainable. This was included in
Stormwater's 6-year financial plan. This is a growth expense — maintaining service levels
for a growing community.

e Water Quality Analyst — conversion of a contract position to permanent full-time. There
would be a minor increase in the cost of benefits. This addresses a mandatory
requirement.

e GIS Technician — new position. This is a growth expense — maintaining service levels for a
growing community.
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BUDGET IMPACT
Operating Budget (Current and Future)

The proposed water, wastewater and stormwater budgets align with their Council-approved 6-year
financial plans. The combined water/wastewater increase would be 6.21% or $67.71 for the
average residential property. The stormwater increase of 12.3% would be $3.72 per year for the

average residential property.
Capital Budget

The proposed capital budget of $25,933,120 fits within existing funding envelopes and has no
additional budget impact.

The Capital Budget includes $1,268,500 in funding from potential grants. Should the Town not be
successful in receiving the full amount of funding a report will be brought to Council seeking

direction.

CONTACT

For more information on this report, contact: Mike Mayes at 905-953-5300, ext. 2102 or via e-mail
at mmayes@newmarket.ca

Py

Mike Mayeé, CPA-CGA, DPA /E;Eer 'thuk, B
Dire inancial Services/Treasurer Co sioherCorp

orate Services
MM/Im

Attachments:

Appendix B1 — 2018 Capital Budget Request — Recommended
Appendix B2 — 2018 Capital Budget Request — Deferred
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