
SPECIAL COMMITTEE OF
THE WHOLE

06 March 2017 at 10:00 AM
Council Chambers

Agenda Compiled 02/03/2017 at 4:00 PM

Additions and Corrections to the Agenda

Declarations of Pecuniary Interest

Presentations

1. The Records and Projects Coordinator to address the Committee with a PowerPoint
Presentation regarding Internet Voting for the 2018 Election. (Includes presentation by
Ms. Nicole Wellsbury, Director, Legislative and Information Services/Clerk Town of Ajax).

Deputations

Items

2. Corporate Services- Legislative Services Report 2017-04 dated March 2, 2017 regarding 
Alternative Voting Methods for the 2018 Municipal Election.

a) THAT Corporate Services Report – Legislative Services 2017-04 dated March 2, 2017 
regarding Alternative Voting Methods for the 2018 Municipal Election be received and the 
following recommendation(s) be adopted:

i) THAT Council endorse the use of internet and telephone voting as outlined in Option 1 
of this report, for use in the 2018 Municipal Election;

ii)AND THAT a by-law be brought forward for consideration by Council to the March 27, 
2017 meeting to authorize the use of these alternative voting methods in the 2018 
Municipal Election in accordance with Subsections 42 (1) (a) and (b) of the Municipal 
Elections Act, 1996;

iii) AND THAT a third party security audit of the selected internet and telephone voting 
platform be conducted.   

Adjournment

(PowerPoint presentation to be distributed at the meeting).



Town of Newmarket Council – March 6, 2017

Town of Ajax
2014 Municipal Election

Nicole Wellsbury, MPA
Director, Legislative & Information Services



2014 Ajax Election Priorities

Convenience & 
Accessibility

Environmental 
Sustainability

Integrity of the Voting 
Process
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About Ajax

• Lower-tier municipality in Durham 
Region

• Geographic Size:  ~67 km2

• Population: ~120,000
• Elector Population: 75,000
• 7-member Council / ward system
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2014 Election Model in Ajax

• 8 straight of Days of Voting –
October 20-27, 2014

• Internet & Telephone options – no 
pre-registration required

• VILs mailed to electors in early 
October containing secret PIN & 
Voting instructions

• 8 days of Voter Assistance Centres
(polls) with e-voting kiosks; 

• Special voting at long term care 
and seniors buildings.
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1-Step Authentication

• Voter authentication rigor shifts from 
“voting phase” to the “enumeration 
phase”;

• In Ajax, voters not required to “pre-
register” for internet or telephone 
voting;

• VIL contained instructions on how to 
vote (phone no., website URL), and a 
secret PIN; DOB used as “shared 
secret”;

• Using their PIN & DOB, an elector 
could access their ballot at any time 
during the voting period.
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Voter Assistance 
Centres

• 10 VACs on Election Day;
• 7-12 staff per location, 

including greeters, 
Revision Officers, and E-
voting Assistance;

• Contained a bank of voting 
laptops, plus one touch-
screen voting kiosk;

• Approx. 30% of voters 
attended VACs; the rest 
voted remotely.
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Communications

• Deputy Clerk Blog & Video 
Updates

• “Inside Internet Voting” 
Workshop

• Media availabilities/ Multi-
cultural Media Night

• Go Station Wraps, mobile signs, 
radio interviews, etc.

• Infographics, swag (pens, 
magnets), door-hangers;

• Outreach visits to Welcome 
Centre, Seniors Centres, Youth 
spaces, etc.
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Major Costs

• Total Election Cost: approx. $220,000
Item Approx. Cost

Voting System + Production 
and Mailing of VILs 

$150,000

Communications and 
Advertising

$15,000

Temporary Staffing $13,000

Hardware Rental $11,000



Challenges & Areas for 
Improvement

Poor/inaccurate voter 
data
Too many polls/under-

resourced polls
Last-minute voters/11th

hour enumerations



11

… NOT Major Challenges (for Ajax)

• Media negativity and skepticism
• Resistance from Council, A.A.C, Seniors 

groups
• Large volumes of angry voters due to lack of 

paper ballot option
• Widespread concerns around hacking and 

system security
• Reports of Voter Fraud and Vote Theft



Voting Data and 
Satisfaction Rates
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Ajax Voter Turnout: 2010 vs. 2014
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Ajax Online Voter Satisfaction Rate: 97.8%
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Twitter Activity

• “I just did my civic duty! Thanks 
@townofajax for making it so 
easy!! #AjaxVotes #online voting”

• “Best voting experience ever!! 
Thank you #TownofAjax for 
allowing your residents to vote 
online”

• “@townofajax getting my 72 year 
old mom on the voting list. She 
wanted to experience online 
voting.”

• “I was pleasantly surprised how 
easy and quick online voting was. 
Hope it comes to Prov and Fed 
elections too. Great job!”

• “Just voted online. In my pyjamas. 
Quick, easy, fantastic. Thanks 
@townofajax. 
#WorkingMomNoTime

• “Easiest 10 mins spent today? 
Voting online for municipal 
elections! Yup! Online Voting! 
Benefit of living in the 
@townofajax! Go Vote!

• “Oh hey Toronto. I voted on 
Saturday night at home in my PJs 
while watching the game. Have 
fun today in the line. #AjaxVotes
#21stCenturyVoting

• @CP24 I just spent the last 3 
minutes voting online… with my 
feet up… eating lunch outside. 
@townofajax #avoidthepolls

• “It’s a brave new world. Cast my 
municipal ballot online while 
making dinner. Embrace 
technology. @town of ajax
#ajaxpoli14 #technology



92.3%

7.7%
Method of Voting

WEB PHONE

Device Operating System Voter 
Sessions %

Computer

Linux 88

87%

Macintosh 1,716

Windows 7 12,734

Windows 98 1

Windows NT 2,395

Windows Vista 739

Windows XP 1,441

Smart Phone

Android 614

5%
Blackberry 49

iPhone 330

Windows 6

Tablet

Blackberry Playbook 16

8%HP  5

iPad 1,829

Other iPod 4 <1%

Voting by Method & Device

30 %

70 %

Voting Location
(#s are approximate)

Polls
Remotely
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Results from Voter Survey 
(all participants)

• Internet voters are satisfied with the service (95% 
satisfaction rate)

• Convenience is the mean reason voters chose to 
use the service

• A majority of respondents (88%) voted from home
• Voters believe Internet voting to be the safest 

remote voting option
• 66 percent say telephone voting is less than safe than

Internet voting
• 54 percent say mail-in ballots are less safe than

Internet voting
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Keys to successful use of 
e-voting in Ajax’s election

1. Full I.T. Involvement, beginning to end
2. A Council that stands by their choice
3. Strong, reputable and invested e-voting provider
4. Thorough Policy & Procedure Manual
5. Full-scale communications campaign
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Questions?



Electronic Voting for the 
2018 Municipal Election 

Special Committee of the Whole 
March 6, 2017 



Purpose 

• Continuation of discussion of internet voting 
from the January 30, 2017 Special 
Committee of the Whole 
 

Outline 
• Presentation from Director, Legislative and 

Information Services/Clerk Town of Ajax 
• Presentation on the proposed model for 

Newmarket in 2018 
• Q & A 



Introduction   

• Nicole Wellsbury, Director, Legislative and 
Information Services/Clerk Town of Ajax 
 

• Alexander Harras, Deputy Clerk Town of Ajax 



Presentation from the Town of 
Ajax 



2016 Survey Results –  
Internet Voting portion 

33% 

22% 

38% 

7% 

 Which, if any, of the three options would you prefer for the 2018 
election? 

Option 1: Voting at
polling station with
traditional paper ballots
and tabulators
Option 2: Remote
internet voting

Both Option 1 and
Option 2

No opinion



Options 
Option 1 (Recommended)  
 
• Electronic only option with internet and telephone 

voting 
 
 



Option 1 - Proposed  Model 

• Remote internet voting for up to three full weeks prior 
to Voting Day 

• Voter assistance centres at designated locations on 
specific dates and times determined by the Clerk 

• On Voting Day the number of Voter Assistance Centres 
will be expanded 
 



Option 1 – cont’d 

• Special voting locations at long term care, 
retirement homes, and the hospital 

• Electors will be provided with a Voter 
Information Letter (VIL) in advance of the first 
day of voting. 

• The voting platform will operate using a live 
voters list 
 



Election Costs 

• Currently the Town places $80,000 each year 
into reserves.  
– The total budget for each election is 

generally calculated at $320,000.  
 

– A budget of $274,000 is estimated for an 
internet only election 



Authentication 
• “One-Step” Authentication vs. “Two-Step” 

Authentication 
 

• One step authentication is predominantly used in 
municipalities where internet voting is the primary 
method 
– Innisfil, Ajax, Sudbury, Grimsby, Stratford, 

Tecumseh, Whitby (by-election) 
 

• Two step authentication is predominantly used in 
municipalities using paper ballots as well 
– Markham, Peterborough, Burlington, Cambridge, 

Kingston, Brantford (and more) 



Communications 
– Greatest factor in ensuring internet voting 

implementation success was a comprehensive 
education & support campaign 

– 2018 Municipal Election education & outreach plan 
could include: 

• Traditional communications tactics, tie-in to existing 
social media presence, Town events  

• Demonstrations, workshops & “pop ups” for both 
public & candidates 

• Online, telephone & in-person voter support before 
& during election period 

 







Internet Voting in Ontario 

• Internet voting growth among Ontario 
municipalities: 
– 2014: 97 (2.4 million electors) 
– 2018:  

• Most municipalities in the District of Muskoka 
have adopted internet and telephone voting 

• Guelph, Markham, Peterborough, Thunder Bay 
have all adopted the use of both internet voting 
and paper ballots 

 



Options 
Option 2 (status quo) 
 
• Use of paper ballots and vote tabulators (current 

method) with process improvements and voting 
location changes 

• Special voting opportunities for seniors, long term 
care residents & hospital patients 
 
 



Timelines 

• Date (2017) 

 

Date 

March 6, 2017 
Special Committee of the Whole – decision made 
regarding voting method 

March 27, 2017 Alternative Voting Method By-law will be brought 
forward  

May 1, 2017 
Deadline for adopting a by-law for an alternative 
voting method 

Spring 2017 
Request for Proposal (RFP) for required election 
equipment will be developed 

June – December 
2017 

Staff to develop policies and procedures for 
nominations, voting, use of Corporate Resources 
(Clerk’s policies and procedures for voting must be 
prepared by the end of 2017 to meet the Municipal 
Election Act Requirements) 
 



Questions? 

 


























