
COMMITTEE OF THE WHOLE 

Monday, February 22, 2016 at 1:30 PM 
Council Chambers 

Agenda compiled on 23/02/2016 at 10:33 
AM 

Additions & Corrections to the Agenda 

Additional items to this Agenda are shown under the Addendum header. 

Declarations of Pecuniary Interest 

Presentations & Recognitions 

1. PowerPoint Presentation by the Director of Legislative Services/Town Clerk 
regarding Joint Office of the CAO and Corporate Services - Legislative Services 
Report 2016-02 dated January 28, 2016 with respect to Appointment of 
Municipal Ombudsman. (Related to Item 4) 

2. PowerPoint Presentation by the Deputy Clerk regarding Corporate Services 
Report - Legislative Services 2016-05 dated February 11, 2016 with respect to 
the Code of Conduct for Members of Council. (Related to Item 5) 

Deputations 

3. Mr. Glenn Wilson and Ms. Anne Martin, Chair and Co-Chair of Main Street 
District Business Improvement Area Board of Management to address the 
Committee regarding 'BIA Year in Review'. 

Consent Items (Items #4 to 18, 21 to 25) 

4. Joint Office of the CAO and Corporate Services - Legislative Services Report 
2016-02 dated January 28, 2016 regarding Appointment of Municipal 
Ombudsman. 

The Commissioner of Corporate Services and the Director of Legislative 
Services/Town Clerk recommends: 

a) THAT Corporate Services Report - Legislative Services 2016-02 dated 
January 28, 2016 regarding 'Appointment of Municipal Ombudsman' be received 
and the following recommendations be adopted: 

i) THAT Council appoint ADR Chambers, Inc. as municipal ombudsman for the 
Town of Newmarket and applicable local boards and Newmarket-Tay Power 
Distribution Limited for the period of March 1, 2016 through December 31, 2021; 
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ii) AND THAT a by-law be brought forward to Council appointing ADR 
Chambers, Inc. as municipal ombudsman for the Town of Newmarket and 
applicable local boards and Newmarket-Tay Power Distribution Limited for the 
period of March 1, 2016 through December 31, 2021 in accordance with Section 
223.13 (1) of the Municipal Act, 2001; 

iii) AND THAT the Mayor and Clerk be authorized to execute an agreement with 
ADR Chambers Incorporated to provide Ombudsman Services on a fee for 
service basis for the period March 1, 2016 to December 31, 2021; 

iv) AND THAT the Clerk provide Ms. Barbara Finlay, Acting Provincial 
Ombudsman and Mr. Paul Ferguson, President, Newmarket-Tay Power 
Distribution Limited the York Region municipalities with a copy of Council's 
resolution on this matter for their information. 

5. 	Corporate Services Report - Legislative Services 2016-05 dated February 11, p. 32 
2016 regarding Draft Code of Conduct for Members of Council. 

The Commissioner of Corporate Services and the Director of Legislative 
Services/Town Clerk recommend: 

a) THAT Corporate Services Report - Legislative Services 2016-05 dated 
February 11, 2016 regarding Draft Code of Conduct for Members of Council be 
received and the following recommendations be adopted: 

i) THAT Council approve the draft Code of Conduct for Members of Council 
(attached as Appendix B); 

ii) AND THAT subject to further Council direction, a By-law establishing a Code 
of Conduct for Members of Council be considered at the February 29, 2016 
Council meeting; 

iii) AND THAT in addition to general public notice, individuals who previously 
provided input on the Code, and where contact information is available, be 
notified directly. 

6. 	Corporate Services Report - Legislative Services 2016-07 dated February 8, 
2016 regarding Carnival - D.A. Campbell Amusement Ltd. - Upper Canada Mall. 

p. 61 

The Commissioner of Corporate Services and the Director of Legislative 
Services/Town Clerk recommend: 

a) THAT Corporate Services Report - Legislative Services 2016-07 dated 
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February 8, 2016 regarding Carnival - D.A. Campbell Amusement Ltd. - Upper 
Canada Mall be received and the following recommendations be adopted: 

i) THAT the application be approved subject to the following terms: 

ii) THAT the license be issued for a period of seven consecutive days from May 
10 to May 16, 2016 to permit the setting up and dismantling of amusement 
devices; 

iii) AND THAT the actual operation of the carnival not exceed five consecutive 
days within that permitted time period. 

7. 	Corporate Services Report - Financial Services 2016-07 dated February 22, p. 63 
2016 regarding the delegation of authority for a tax relief application. 

The Commissioner of Corporate Services and the Director of Financial Services 
recommend: 

a) THAT Corporate Services Report - Financial Services 2016-07 dated 
February 22, 2016 regarding the delegation of authority to the Assessment 
Review Board (ARB) be received and the following recommendations be 
adopted: 

i) THAT the attached By-law be approved; 

ii) AND THAT a certified copy of the By-law be forwarded to the Registrar of the 
Assessment Review Board. 

8. 	Development and Infrastructure Services - Planning and Building Services 
Report 2016-08 dated February 11, 2016 regarding Application for Official Plan 
and Zoning By-law Amendment - 429/445 Harry Walker Parkway South, 
Regional Municipality of York. 

p. 71 

The Commissioner of Development and Infrastructure Services and the Director 
of Planning and Building Services recommend: 

a) THAT Development and Infrastructure Services - Planning and Building 
Services Report 2016-08 dated February 11, 2016 regarding Application for 
Official Plan Amendment, Zoning By-law Amendment and Draft Plan of 
Subdivision be received and the following recommendations be adopted: 

i) THAT the Application for Official Plan Amendment and Zoning By-law 
Amendment as submitted by the Regional Municipality of York for lands being 
municipally known as 429 and 445 Harry Walker Parkway South be referred to a 
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public meeting; 

ii) AND THAT following the public meeting, issues identified in this report, 
together with comments of the public, Committee and those received through the 
agency and departmental circulation of the application, be addressed by staff in 
a comprehensive report to the Committee of the Whole, if required; 

iii) AND THAT Ms. Lauren Capilongo, Malone, Given Parsons Ltd., 140 Renfrew 
Drive, Suite 201, Markham, ON L3R 6B3 be notified of this action. 

9. Correspondence dated January 21, 2016 from Ms. Karen Beaulieu, Fundraising p. 79 
Specialist, Canadian Cancer Society requesting an exemption from the Noise 
By-law on June 24, 2016 from 6:00 p.m. to 12:00 a.m. for the 2016 Relay for Life 
event at Pickering College. 

Recommendations: 

a) THAT the correspondence dated January 21, 2016 from Ms. Karen Beaulieu, 
Fundraising Coordinator, Canadian Cancer Society requesting an exemption 
from the Noise By-law for the 2016 Relay for Live event at Pickering College on 
June 24, 2016 from 6:00 p.m. to 12:00 a.m.be received and approved subject to 
notification being provided to area residents: 

i) AND THAT Ms. Beaulieu be notified in this regard. 

10. Newmarket Public Library Board Minutes of December 16, 2015. 	 p. 80 

The Newmarket Public Library Board recommends: 

a) THAT the Newmarket Public Library Board Minutes of December 16, 2015 be 
received. 

11. Appointment Committee Minutes of February 8, 2016. 	 p. 83 

The Appointment Committee recommends: 

a) THAT the Appointment Committee Minutes of February 8, 2016 be received. 

12. Item 2 of the Appointment Committee Minutes of February 8, 2016 regarding p. 86 
Resignation from the Newmarket Environmental Advisory Committee. 

The Appointment Committee recommends: 

a) THAT staff be directed to advertise the vacancy on the Newmarket 
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Environmental Advisory Committee in accordance with the Committee Public 
Appointment Policy. 

	

13. 	Item 3 of the Appointment Committee Minutes of February 8, 2016 regarding p. 87 
Accessibility Advisory Committee. 

The Appointment Committee recommends: 

a) THAT staff be directed to advertise the vacancy on the Accessibility Advisory 
Committee in accordance with the Committee Public Appointment Policy. 

	

14. 	Item 4 of the Appointment Committee Minutes of February 8, 2016 regarding p. 88 
Heritage Newmarket Advisory Committee. 

The Appointment Committee recommends: 

a) THAT the Council Extract regarding Item 7 of the Heritage Newmarket 
Advisory Committee Minutes of October 6, 2015 be received; 

b) AND THAT the current composition of Heritage Newmarket be maintained and 
that community volunteers be engaged to assist with special projects, where 
possible, to educate those volunteers on the role of Heritage Newmarket and in 
an effort to build capacity for future years. 

15. Correspondence dated February 2, 2016 from Mr. Stephen M.A. Huycke, Town p. 89 
Clerk, Town of Aurora regarding Council Resolution of January 26, 2016 - 
Motion - Ontario Municipal Board Jurisdiction. 

Recommendation: 

a) THAT the correspondence dated February 2, 2016 from Mr. Stephen M.A. 
Huycke, Town Clerk, Town of Aurora regarding Council Resolution of January 
26, 2016 - Motion - Ontario Municipal Board Jurisdiction be received. 

16. 	Correspondence dated January 25, 2016 from Mr. Michael Dukart, Tournament 
Chairman, Newmarket House League Hockey Committee requesting 
proclamation of March 16 to March 19, 2016 as 'House League Hockey Week'. 

p. 91 

Recommendations: 

a) THAT the correspondence from Mr. Michael Dukart, Tournament Chairman be 
received and the following recommendations be adopted: 

i) THAT the Town of Newmarket proclaim March 16 to 19, 2016 as 'House 
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League Hockey Week'; 

ii) AND THAT the proclamation be advertised in the Town Page advertisement 
and on the Town's website www.newmarket.ca  

	

17. 	Correspondence dated January 19, 2016 from Ms. Tracey Nesbitt, Manager, p. 93 
OASW Central Ontario Branch requesting proclamation of March 7 to 13, 2016 
as 'Social Work Week' in the Town of Newmarket. 

Recommendations: 

a) THAT the correspondence from Ms. Tracey Nesbitt, Manager, OASW Central 
Ontario Branch be received and the following recommendations be adopted: 

i) THAT the Town of Newmarket proclaim March 7 to 13, 2016 as 'Social Work 
Week'; 

ii) AND THAT the proclamation be advertised in the Town Page advertisement 
and on the Town's website www.newmarket.ca  

	

18. 	List of Outstanding Matters. 	 p. 94 

Recommendation: 

a) THAT the list of Outstanding Matters be received. 

Action Items 

Reports by Regional Representatives 

Notices of Motion 

Motions 

	

19. 	Councillor Hempen: THAT staff report back on the feasibility and suitable p. 101 
location for the installation of a community welcome entrance sign at the 
intersection of Longford Drive and Davis Drive; 

AND THAT staff also provide a suitable design for the welcome sign. The cost of 
the sign will be covered by private fundraising. 

New Business 
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Closed Session (if required) 

The Closed Session Agenda and Reports will be circulated under separate cover 
(Goldenrod). 

Public Hearing Matters 

None. 

Addendum (Additions and Corrections) 

20. 	'BIA Year in Review' Information Script (Related to Item 3) 	 p. 102 

21. Mr. Vince Naccarato of Kindwin Markham Limited to address the Committee p. 104 
regarding Rita's Avenue/Yonge Street Walkway. 

22. Development and Infrastructure Services - Planning and Building Services p. 105 
Report 2016-05 dated February 22, 2016 regarding Development Charge 
Credits and Tri-Party Agreements. 

The Commissioner of Development and Infrastructure Services and the Director 
of Planning and Building Services recommend: 

a) THAT Development and Infrastructure Services - Planning and Building 
Services Report 2016-05 dated February 22, 2016 regarding development 
charge credits and tri-party agreements be received and the following 
recommendation be adopted: 

i) THAT the position taken by staff relative to mutually-beneficial Tri-Party 
Agreements in the floodplain be approved as it relates to Development Charges. 

23. Correspondence dated February 3, 2016 from Ms. Claudia Cozza, Executive p. 109 
Director, Epilepsy York Region requesting proclamation of March, 2016 as 
'Epilepsy Awareness Month' and March 26, 2016 as 'Purple Day' in the Town of 
Newmarket. 

Recommendations: 

a) THAT the correspondence from Ms. Claudia Cozza, Executive Director, 
Epilepsy York Region be received and the following recommendations be 
adopted: 

i) THAT the Town of Newmarket proclaim March, 2016 as 'Epilepsy Awareness 
Month' and March 26, 2016 as 'Purple Day'; 
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ii) AND THAT the proclamation be advertised in the Town Page advertisement 
and on the Town's website www.newmarket.ca  

	

24. 	Ms. Lauren Capilongo, Malone Given Parsons Ltd. to address the Committee p. 110 
regarding an Application for Official Plan and Zoning By-law Amendment - 
429/445 Harry Walker Parkway South (Related to Item 8) 

	

25. 	Central York Fire Services Joint Council Committee Minutes of January 12, p. 111 
2016. 

The Central York Fire Services Joint Council Committee recommends: 

THAT the Central York Fire Services Joint Council Committee Minutes of 
January 12, 2016 be received. 

	

26. 	Item 2 of the Central York Fire Services Joint Council Committee Minutes of p. 115 
January 12, 2016 regarding Fire Services Report 2015-09 dated December 14, 
2015 regarding Fire Master Plan Staffing Strategy. (Fire Services Report 2015- 
09 and associated Memo are attached for reference purposes) 

The Central York Fire Services Joint Council Committee recommends: 

a) THAT the Central York Fire Services Joint Council Committee (JCC) 
recommend Option 4 as the preferred staffing strategy; 

b) AND THAT JCC request the release of operating budget funds from a Town of 
Newmarket reserve account in order to initiate a multi-year hiring program which 
will enable Central York Fire Services to appropriately deal with emergency 
situations in Aurora and Newmarket. 

	

27. 	Central York Fire Services Joint Council Committee (Closed Session) Minutes of 
January 12, 2016. 

The Central York Fire Services Joint Council Committee recommends: 

THAT the Central York Fire Services Joint Council Committee (Closed Session) 
Minutes of January 12, 2016 be received. 

Adjournment 
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Appointment of Municipal 
Ombudsman  

Committee of the Whole  
February 22, 2016  

I 



Purpose  

2 

• Outline impact of Bill 8,  Public Sector & MPP  
Accountability and Transparency Act, 2014  (the Act) on  
the Town; and,  

• Background on the recommendation to appoint a 
Municipal Ombudsman with oversight of the Town, 
applicable local boards & Newmarket-Tay Power 
Distribution, Ltd.  



3 

Background  

• Royal Assent received December 11, 2014  
• The purpose of the Act is to enhance & strengthen  

current local accountability & transparency measures  

• Act amends 11 statutes, including:  

–  Municipal Act  
–  Municipal Freedom of Information & Protection of 

Privacy Act (MFIPPA)  
• Key impacts to Town effective January 1, 2016: 

Corporate records & authority of the PO  



4 

Corporate Records  

• Amendments reinforce standards for municipal records  

preservation, retention &access  

• MFIPPA amended to require Clerk to take reasonable  

measures to ensure records preserved in accordance  
with records retention policy  

• Establishes an offence for altering, concealing or  

destroying a record with intention of denying right of  

access under an MFIPPA request ($5K fine, 2-year  

limitation period)  



5 

Corporate Records  

Achievements  

• Records Retention Policy (2012)  

• Departmental 	training, 	Corporate 	Records  
Committee (2012, ongoing)  

• Protection of Personal Information Policy (2014)  

• Routine Disclosure of Records Policy (2015)  

– Searchable FOI records web page  

– Summary of FOI activities web page  



6 

Provincial Ombudsman  

Background  
• Ombudsman Swedish for “citizen representative”  

• Focus on administrative conduct, such as  

ensuring quality &fair access to services  

• Broader systemic issues  

• Office of “last resort”  

• Provincial Ombudsman (PO) does not  

“advocate” for complainants  
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Provincial Ombudsman  

Background  
• Not all PO complaints result in an investigation  

(i.e., many complaints dealt with through an  

early resolution process)  
• PO cannot overturn decisions of the Town  & local  

accountability officers  
• Bill 8 does not effect existing Closed Meeting  

Investigator appointment (LAS)  

• PO does not duplicated the work of local officials,  

including local accountability officers  
• PO makes non-binding recommendations to the  

Town, without penalties  



Jurisdiction  
• Unless a municipality appoints a Municipal  

Ombudsman, has authority to investigate a  

municipality, local board or municipally-controlled  

corporations  

Exceptions  
• Complainant must exhaust an existing right of  

appeal, hearing by court or tribunal or review  

process first  
• Legal advice not subject to review  

8 

Provincial Ombudsman  



9 

Provincial Ombudsman  

Accountability Officer  

Closed Meeting Investigator  

Integrity Commissioner  

Lobbyist Registrar  

Auditor General  

Municipal Ombudsman  

When PO can investigate  

Where accountability officer has 
refused to investigate or 
conducted & concluded an 
investigation or an applicable time 
limit has concluded  



10 

Provincial Ombudsman  
• PO must inform Mayor & give Town an  

opportunity to make representations if PO has  

grounds to make recommendations which  

adversely affect Town  

• Council’s 	discussion 	re: 	ongoing 	PO  
investigation or Closed Meeting Investigator  

shall be closed to public  
• PO funded by Provincial Budget. Additional 50  

staff will be recruited (increase of $7.2 million  

budget) to support new mandate  



Municipal Ombudsman  
• PO has indicated strong support for local  

accountability officers (e.g., Municipal Ombudsman)  

& local complaint mechanisms  
• Similar mandate as PO for Town, local boards &  

municipally controlled corporations  
• PO retains jurisdiction over Newmarket Public  

Library Board  

11 



12 

Municipal Ombudsman  
• York Region issued RFP for Municipal Ombudsman  

services with cooperative purchasing clause  

• Improved 	coordination 	of local 	complaints,  
understanding of local context reflected in  

recommendations &capacity to respond  

• Regional Council appointed ADR Chambers as  

Municipal Ombudsman for a five (5) year term  

• Recommend 	appointment of a 	Municipal  
Ombudsman, with oversight of the Town, applicable  

local boards &Newmarket-Tay Power Distribution,  

Ltd.  



Municipal Ombudsman  

ADR Chambers  
• 20 years experience: arbitration & investigation  

services in public &private sectors  

• Bank ombudsman for Royal Bank of Canada, TD  

Bank  & Direct Cash Bank  
• Ombudsman services for Financial Services  

Commission of Ontario  
• Integrity Commissioner for the City of Markham  

• $12K annual retainer: paid by York Region  

• $250/hr service fee: paid by Town  

• Optional $4K annual report: paid by Town  

13 



Next Steps  

• Clear, consistent complaint protocols (e.g., policy, staff  

training) help to reduce involvement of PO, Municipal  

Ombudsman  
• Customer Complaint Policy & related protocols to come  

forward to Committee of the Whole  
• Staff training program in development  

• Staff to work with ADR Chambers to develop complaint  

intake process  
• Orientation for local boards & Newmarket-Tay Power  

Distribution, Ltd.  

14 



Questions?  

15 



Draft Code of Conduct for  
Members of Council  

16 

Presentation to  
Committee of the Whole 
February 22, 2016  



Purpose  

Code Review Process/Background  

Additional Information Requested  

Review of Amendments to Draft Code  

Next Steps  

17 



Integrity Commissioner Expenses  

  

Investigations/Invoices  

 

Total Expenses  Year  

  

   

  

1 – investigation commenced in 2012 and  
concluded in 2013  

1 – investigation commenced and  
concluded in 2013  

   

   

$10,447.20  

 

2013  

  

18 

   

    

2014  

 

1 – investigation commenced, ongoing in 2015  

 

No invoice in 2014  

    

2015  

    

 

1 – ongoing investigation concluded in 2015  
1 – IC Invoices re. draft Code review  

  

    

   

$4,276.68  

    



5  

2  

3  

4  

6  

1  

7  

8  

9  

Ethic Scan Supplemental Report  

Initiative and Consultant’s Points  

Apply code to spouses, family members and 
business partners  
(3)  

Apply provisions to other agencies, boards and 
commissions (1)  

Address non pecuniary conflicts (2.5)  

Staff Comments  

The Municipal Act does not apply to spouses, family members and 
business partners; therefore, cannot be enforced if included in the 
Code (n/a)  

Not included in Code – included in Committee Administration Policy 
(1)  

Not included in Code and may be addressed in new legislation (n/a)  

   

19 Outright ban on all gifts (3)  

 

Included in Code as recommended (3)  

   

 

Establish a routine gifts registry (1.5)  

  

If no gift permitted, no gift registry required (n/a)  

      

Allow Member to Member complaints (3)  

 

Included in Code as recommended (3)  

 

Disallow complaints during election period (2)  

Specify more specific service timetable 
warranties at all stages of normal complaint 
process (2)  

Develop and apply “integrity test” for all staff 
and/or elected officials on recognizing and 
dealing with ethical dilemmas (3)  

Not included in Code as IC can dismiss politically motivated 
complaints, allowing complaints with merit to be heard at any time 
(n/a)  

Current text sets out clear timeframes for complaints and services 
level expectations (2)  

Not included in Code. Process to provide guidance to Members and is 
not intended to be part of the Code (n/a)  



Initiative and Consultant’s Points  

Allow IC to provide advice on Municipal 
Conflicts of Interest (2.5)  

Provide more clarity on process of accepting 
and resolving informal complaints (2.5)   
Ensure IC’s report not be made public (1)  

12  

11  

10  

Allow IC to provide progressive appropriate 
disciplinary or sanction recommendations in 
spirit of the law (2.5)  

Provide individual sign-off/attestation of having 
read and agreed to terms of code which is 
common in virtually all codes (2.5)  

Implement an Ethics Q and A Manual as the 
kind of decision-making guidance or helpful 
educational resource that grows as needed (0)  

Establish a formal Lobbyist Registry (2.5)  

Mandate lobbyists with responsibility to 
disclose local lobbyist activity (2.5)   
Provide a stronger clarity and differentiation 
between use of allowable resources between 
community (ward), charitable and political 
activity (1.5)  
Implement an ongoing Transparency and 
Accountability Committee of Council (2.5)  

13  

16  

14  

15  

17  

18  

19  

Ethic Scan Supplemental Report  
Staff Comments  

Provision in Code to disallow IC advice to Members on Municipal Conflict of Interest. Legal 
opinion provided stating that giving of such advice is outside IC’s jurisdiction. Approach 
supported by current IC (n/a)   
Not included in Code. Draft Code ensures complaints are dealt with confidentially and at 
arms-length from the municipality (n/a)   
Not included in Code. It is a legislated requirement under the Municipal Act for the IC’s report 
to be made public. The complainant’s information is not included in the report (n/a)  

Not included in the Code. Case law has not determined the precise scope of permissible 
remedial measures. Legal advice provided that additional penalties could be found outside the 
jurisdiction of the Town to impose. Does not prevent IC from including additional penalty 
recommendations and is not required to be included in Code (n/a)  

Included in Code. Although not considered a substantive matter, the recommendation can be 
easily implemented (2.5)  

Not included in Code – alternate option recommended. Future opportunities and measures in 
support of an informal program of ongoing ethics education and guidance to Members of 
Council will be considered by staff in consultation with the IC (2.5)  

Not included in Code – alternate option recommended. Municipalities may adopt lobbying 
measures for specific circumstances such as large dollar value procurement of goods and 
services. Town will continue this practice as required (2.5)  

Not included in Code. No jurisdiction to mandate lobbyists within Code (n/a)  

Included in Code. Definition has been included for Community Groups and Organizations and 
clearer wording has been provided in Code in relation to use of resources. Alternate option - 
policies will also be amended to provide clearer guidance regarding use of corporate 
resources during elections (1.5)  
Not included in Code – alternate option recommended. Policies and practices related to 
accountability and transparency are brought forward to Council as a whole through 
Committee of the Whole and Council with an opportunity for public input. Council direction 
would be required to consider such a Committee (2.5)  

20 



Amendments to Draft Code 

• Definitions  
• New Section Recommended – Transparency and 

Openness in Decision Making  
• Section  5 – Access to Information and Confidentiality  
• Section 6 – Undue Use of Influence  

• Section 7.2 – Staff Relations  

• Section 10 – Political Activity  
• Section 11- Participation in Community Groups and 

Organizations and Their Events  
• Section 14 – Social Media  
• Section 16 – Complaint Process  

21 



Next Steps 

By-law establishing a Code of Conduct for Members of Council 
to be adopted at the February 29, 2016 Council meeting;  

Applicable policy amendments to be brought forward in Q2, 
2016;  
Council to consider creating an Accountability and Transparency 
Committee  -  Council to provide direction as part of future  
committee review;  

Develop an informal program of ongoing ethics education and 
guidance to Members of Council; and,  
Council to consider measures which respond to lobbying of 
Member of Council – lobbying measures for specific 
circumstances such as large dollar value procurement of goods 
and services will continue as required.  

22 



Council Feedback  

• Comments or Questions  

23 

























































































































APPOINTMENT COMMITTEE 

Monday, February 8, 2016 at 2:00 PM 
Davis Room 

The meeting of the Appointment Committee was held on Monday, February 8, 2016 in 
the Davis Room, 395 Mulock Drive, Newmarket. 

Members Present: 	Mayor Van Bynen 
Councillor Bisanz 
Councillor Twinney, Chair 

Staff Present: 	L. Lyons, Deputy Clerk 
D. Ruggle, Senior Planner —  Community Planning 
C. Finnerty, Council/Committee Coordinator 

The meeting was called to order at 2:08 p.m. 

Councillor Twinney in the Chair. 

Additions & Corrections to the Agenda 

None. 

Declarations of Pecuniary Interest 

None. 

Deputations/Presentations 

None. 

Approval of Minutes 

1. 	Appointment Committee Minutes of August 27, 2015 and Appointment 
Committee (Closed Session) Minutes of August 27, 2015. 

Moved by: Mayor Van Bynen 
Seconded by: Councillor Bisanz 

THAT the Appointment Committee Minutes of August 27, 2015 and Appointment 
Committee (Closed Session) Minutes of August 27, 2015 be approved. 

Carried 
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Items 

2. Correspondence from Ms. Crystal Lamont dated October 15, 2015 regarding 
Resignation from the Newmarket Environmental Advisory Committee. 

Moved by: Mayor Van Bynen 
Seconded by: Councillor Bisanz 

THAT staff be directed to advertise the vacancy on the Newmarket Environmental 
Advisory Committee in accordance with the Committee Public Appointment Policy. 

Carried 

3. New Business Item c) of the Accessibility Advisory Committee Minutes o 
November 19, 2015. 

Moved by: 	Councillor Bisanz 
Seconded by: Mayor Van Bynen 

THAT staff be directed to advertise the vacancy on the Accessibility Advisory 
Committee in accordance with the Committee Public Appointment Policy. 

Carried 

4. Item 23 of the Council Minutes of December 14, 2015 being Item 7 of the 
Heritage Newmarket Advisory Committee Minutes of October 6, 2015 regarding 
workplan and membership (Recommendation b) referred to the Appointment 
Committee) 

Discussion ensued regarding the Committee review and the recommendations 
that resulted from the review, the Heritage Newmarket Advisory Committee and 
the manageability of its workplan. The Appointment Committee confirmed that all 
Committees are encouraged to engage members of the community to assist with 
their work and to build capacity for future years. 

Moved by: 	Councillor Bisanz 
Seconded by: Mayor Van Bynen 

a) THAT the Council Extract regarding Item 7 of the Heritage Newmarket Advisory 
Committee Minutes of October 6, 2015 be received; 
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b) AND THAT the current composition of Heritage Newmarket be maintained and that 
community volunteers be engaged to assist with special projects, where possible, to 
educate those volunteers on the role of Heritage Newmarket and in an effort to build 
capacity for future years. 

Carried 

5. 	Discussion regarding Committee Workplans. 

The Deputy Clerk provided an overview of the status of Committee workplans. 
Discussion ensued regarding options to present workplans to Council, being a 
Council Workshop, a Public Information Centre and/or other alternatives. It was 
suggested that a Council Workshop be held in April, prior to a Council meeting in 
order to have each Committee present their workplan. 

New Business 

None. 

Adjournment 

Moved by: 	Councillor Bisanz 
Seconded by: Mayor Van Bynen 

THAT the meeting adjourn. 

Carried  

There being no further business, the meeting adjourned at 2:27 p.m. 

Date 	 Councillor Twinney, Chair 
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2. 	Correspondence from Ms. Crystal Lamont dated October 15, 2015 regarding 
Resignation from the Newmarket Environmental Advisory Committee. 

THAT staff be directed to advertise the vacancy on the Newmarket Environmental 
Advisory Committee in accordance with the Committee Public Appointment Policy. 



3. 	New Business Item c) of the Accessibility Advisory Committee Minutes of 
November 19, 2015. 

THAT staff be directed to advertise the vacancy on the Accessibility Advisory 
Committee in accordance with the Committee Public Appointment Policy. 



4. 	Item 23 of the Council Minutes of December 14, 2015 being Item 7 of the 
Heritage Newmarket Advisory Committee Minutes of October 6, 2015 regarding 
workplan and membership (Recommendation b) referred to the Appointment 
Committee) 

a) THAT the Council Extract regarding Item 7 of the Heritage Newmarket Advisory 
Committee Minutes of October 6, 2015 be received; 

b) AND THAT the current composition of Heritage Newmarket be maintained and that 
community volunteers be engaged to assist with special projects, where possible, to 
educate those volunteers on the role of Heritage Newmarket and in an effort to build 
capacity for future years. 



Town of Aurora 
100 John West Way, Box 1000 

Aurora, ON L4G 6J1 

Legal & Legislative Services 
Stephen M.A. Huycke 

905-726-4771 
shuycke@aurora.ca  

February 2, 2016 

DELIVERED BY E-MAIL TO: 
The Honourable Kathleen Wynne, Premier of Ontario kwynne.mpp.co@liberal.ola.org  
Legislative Building, Queen’s Park 
Toronto, ON M7A 1A1 

Dear Premier: 

Re: Town of Aurora Council Resolution of January 26, 2016 
Re: Motion (a) Ontario Municipal Board Jurisdiction 

Please be advised that this matter was heard by Council at its Council meeting held on 
January 26, 2016, and in this regard Council adopted the following resolution: 

WHEREAS the Town of Aurora spends an incredible amount of resources 
and taxpayer money developing an Official Plan; and 

WHEREAS the Town’s Official Plan is ultimately approved by the Province; 
and 

WHEREAS it is within the legislative purview of Municipal Council to 
approve Official Plan amendments or Zoning By-law changes that better the 
community or fit within the vision of the Town of Aurora Official Plan; and 

WHEREAS it is also within the legislative purview of Municipal Council to 
deny Official Plan amendments or Zoning By-law changes that do not better 
the community or do not fit within the vision of the Town of Aurora Official 
Plan; and 

WHEREAS planning decisions may be appealed to the Ontario Municipal 
Board (“OMB”), an unelected, appointed body that is not accountable to the 
residents of Aurora; and 

WHEREAS appeals of OMB decisions are limited to questions of law, not the 
findings of facts in a case; and 

WHEREAS all decisions—save planning decisions—made by Municipal 
Council are similarly only subject to appeal by judicial review and such 
appeals are limited to questions of law; 



Yours truly 

Town Clerk 

The Honourable Kathleen Wynne, Premier of Ontario 
Re: Town of Aurora Council Resolution of January 26, 2016 
February 2, 2016 
Page 2 of 2 

NOW THEREFORE BE IT HEREBY RESOLVED THAT Aurora Town Council 
requests the Government of Ontario to limit the jurisdiction of the OMB to 
questions of law or process; and 

BE IT FURTHER RESOLVED THAT that the Government of Ontario be 
requested to require the OMB to uphold any planning decisions of Municipal 
Councils unless they are contrary to the processes and rules set out in 
legislation; and 

BE IT FURTHER RESOLVED THAT a copy of this Motion be sent to The 
Honourable Kathleen Wynne, Premier of Ontario, The Honourable Ted 
McMeekin, Minister of Municipal Affairs and Housing, Mr. Patrick Brown, 
Leader of the Progressive Conservative Party, Ms. Andrea Horwath, Leader 
of the New Democratic Party, and all Members of Provincial Parliament 
(MPPs) in the Province of Ontario; and 

BE IT FURTHER RESOLVED THAT a copy of this Motion be sent to the 
Association of Municipalities of Ontario (AMO) and all Ontario municipalities 
for their consideration. 

The above is for your information and any attention deemed necessary. 

SMH/lb 

Copy: The Honourable Ted McMeekin, Minister of Municipal Affairs and Housing 
Mr. Patrick Brown, Leader of the Progressive Conservative Party 
Ms. Andrea Horwath, Leader of the New Democratic Party 
All Members of Provincial Parliament in Ontario 
Association of Municipalities of Ontario (AMO) 
All Ontario Municipalities 









TOWN OF NEWMARKET 

Outstanding Matters 

Item Subject 	 Recommendations & Responsibility 	 Date to come back to Committee 	Comments 
1. Council —  June 23, 2014 —  Item 3  Mr. Scott Cholewa regarding a petition for a splash pad in 

the Copper Hills subdivision (Ward 1) 

Council Report to come forward
in Q1, 2016 outlining a strategy 
for selecting sites and building 
3-4 additional spray pads in 
Newmarket over the next 10 
years.  

Item referred to as 
part of the Recreation 
Playbook process. 

THAT the deputation of Mr. Scott Cholewa regarding a 
petition for a splash pad in the Frank Stronach Park be 
received; 

AND THAT the request for a splash pad in Frank Stronach 
Park be referred to the 2015 budget process and added to 
the Recreation Master Plan. 

➢ 	Recreation & Culture Department 
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Strikethrough indicates that the item will be removed from the outstanding list prior to the next OLT meeting 
Bold indicates that the item will be on the upcoming agenda 

Last revisions made on February 10, 2016 
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Item Subject 	 Recommendations & Responsibility 	 Date to come back to Committee 	Comments 
2.  Council – December 14, 2015 – Item 

35 – Joint Development and 
Infrastructure Services – Planning and 
Building Services/ES 2015-44 – 
Proposed Trail from Yonge Street to 
Rita’s Avenue 

THAT staff provide alternate trail options for this area at a 
lower cost.  

Council – January 18, 2016 – Item 35 THAT Item 35 of the Council Minutes of December 14, 
2015 being Joint Development and Infrastructure Services 
- 	Planning 	and 	Building 	Services 	and 	Engineering 
Services Report 2015-44 dated 	November 19, 	2015 
regarding a proposed trail from Yonge Street to Rita's 

Q2, 2016 

Avenue be reconsidered. 

THAT staff provide alternate trail options for this area at a 
lower cost, 	including the option of extending the trail 
through 	George 	Luesby 	Park 	along 	Clearmeadow 
Boulevard to Yonge Street and further connecting the trail 
from Flanagan Court/Rita’s Avenue to the George Luesby 
Park Trail; 

AND THAT staff also include in the report the option of 
installing lighting along the George Luesby Park Trail. 

➢ 	Engineering Services 
3.  Council – April 20, 2015 – Item 7 THAT staff provide a report within six months related to 

internet voting. 
Q2, 2016 Workshop held 

October 5, 2015 

➢ 	Legislative Services 
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Item Subject 	 Recommendations & Responsibility 	 Date to come back to Committee 	Comments 
4. Committee of the Whole – May 25, 2015 – 

Item 2 – Parkland Dedication By-law 
THAT the 	Parkland 	Dedication 	By-law for the 	Town 	of 
Newmarket as contained in Attachment 1 be received; 

ii) AND THAT staff be directed to provide notice to the public, the 
development community and BILD of the proposed by-law; 

iii) AND THAT following public input that staff summarize in a 
report to the Committee of the Whole the issues identified and 
the comments received along with the final recommendation for 
the Parkland Dedication By-law for Council’s approval; 

iv) AND THAT staff be directed to report back to Committee of 
the Whole on the other funding strategies to address the 
identified shortfall of Town-wide parkland in conjunction with the 
Parkland 	Implementation 	Strategy 	identified 	in 	the 
Implementation Strategy for the Newmarket Urban Centres 
Secondary Plan. 

➢ 	Planning & Building Services 

Q2/Q3, 2016 This matter is tied to the 
on-going work of the 
Marketing Davis Drive 
Task Force 

Refer to Development & 
Infrastructure Services 
Information Report 
2015-41 dated 
September 22, 2015 

5. Council – June 22, 2015 – Item 31 
D & I Services Report – ES 2015-34 – 
McCaffrey Road – Traffic Review  

THAT a report be prepared for an upcoming Committee of the 
Whole or Council meeting following a site visit by the Ward 
Councillor and Town staff that includes alternate traffic mitigation 
measures including but not limited to chicanes, roundabouts, 
pedestrian islands, road watch program or crosswalk; 

AND THAT this report address traffic impacts related to new 
development on the Glenway lands, York Region Annex building 
and the Yonge Street VivaNext project. 

➢ 	Engineering Services 

Q1, 2016 

6. Committee of the Whole 	August 31, 2015 THAT staff be directed to inform and consult with the public 

Information Report distributed 

Item 30 	Stormwater Management Rate regarding the 	of establishing a stormwater management potential 
rate; 

AND THAT staff report back on the feedback received in 
January, 2016. 

7. Committee of the Whole – September 28, 
2015 – Item 15 

THAT the deputation 	by Mr. 	Paul Jolie 	regarding 	Ontario 
Municipal Cycling Infrastructure be received and referred to staff 
for a report back to Council related to cycling infrastructure on 
Mulock Drive. 

➢ 	Development & Infrastructure Services 

Q2, 2016 Information Report 
distributed 
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Item Subject 	 Recommendations & Responsibility 	 Date to come back to Committee 	Comments 
8. Committee of the Whole –  November 30, 

2015 –  Item 21 

	

THAT 	Development 	and 	Infrastructure 	Services 	Report 	–  
Engineering Services 2015-63 regarding Woodspring Avenue –  
Bonshaw Avenue to Town Limit –  Bicycle Lanes and On-Street 
Parking be referred to staff for additional information, including 
costs. 

	

➢ 	Engineering Services 

Q2, 2016 Ward 	Councillor 
advised 	of 	a 
forthcoming 	resident 
petition; Eng. Services 
to await the petition so 
that it may be 
considered in the report 
to Committee of the 
Whole 

9. Committee of the Whole –  September 28, 
2015 –  Item 24 –  Motion 

THAT staff be directed to report back within 120 days on the 
potential of demolishing the Old Fire Hall at 140 Main Street 
South with the intent to repurpose it as a parking lot that would 
be in keeping with the downtown area and that the report include 
any other options for parking enhancements in the downtown 
core. 

➢ 	Development & Infrastructure Services 

Information Report Q1, 2016 Referred to Community 
Centre Lands Task 
Force Parking Strategy 

10. Committee of the Whole –  October 20, 
2015 - Community Services - Recreation 
and 	Culture 	Report 	2015-28 	dated 
September 16, 2015 regarding 
Hollingsworth Arena Replacement Follow-  
Up.  

1. THAT staff work with Pickering College to: 

i) Finalize an agreement subject to Council approval with respect 
to capital and operating costs regarding a replacement arena at 
Pickering College; 

ii) Bring back a professionally prepared project estimate and 
recommended capital and operating agreement to Council for 
review within the next 45 days; 

2. AND THAT staff initiate a public process addressing a 
replacement arena and proposed disposition of land at 
Hollingsworth Arena.  

➢ 	Recreation & Culture 

Q1, 2016 Deferred to Workshop 
of 	February 22, 2016 
and 	Report 	to 	follow 
thereafter 

11. Committee of the Whole –  November 9, 
2015 –  Item 16 Petition/Petitioning 
Newmarket Council to 'Save Hollingsworth 
Arena'. 

a) THAT the petition/petitioning Newmarket Council to 'Save 
Hollingsworth Arena' be received and referred to staff for a report 
that 	clarifies 	the 	petition 	preamble 	as 	part 	of 	the 	public 
consultation 	process 	related 	to 	the 	disposition 	of 	the 
Hollingsworth Arena.  

➢ 	Recreation & Culture 

Information 	Report 	to 	be 
distributed 	during 	public 
consultation process 
Q1, 2016 
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Item Subject 	 Recommendations & Responsibility 	 Date to come back to Committee 	Comments 
12.  Committee of the Whole –  October 20, 

2015 - Motion - Regional Councillor & 
Deputy Mayor Taylor 

In keeping with recommendations in the Recreation Playbook, 
staff be directed to investigate the potential for an outdoor arena 
in the Town of Newmarket. The analysis should examine 
options for the rink, including amenities, costs, location criteria 
and potential funding sources. The report is to be brought back 
to Committee of the Whole within 120 days. 

➢ 	Recreation & Culture 

To be addressed at workshop 
scheduled for February 22, 2016 

Addressed in 
Community Services –  
Recreation and Culture 
Report #2016 -02. 
Further discussion to 
occur within a Q1 
Council Workshop 
regarding the 
Recreation Playbook 
Implementation: Facility 
Needs / Location 
Planning  

13.  Committee of the Whole –  October 20, 
2015 - New Business  

THAT staff research and advise Council regarding potential 
municipal regulation of propane tank installation for home 
heating purpose. 

➢ 	Legislative Services 

Q1, 2016 

14.  Committee of the Whole –  November 9, 
2015 –  Item 3 

Motion: Councillor Twinney 

THAT staff bring back a report to Council on a third party 
insurance program for residents to insure their water and sewer 
pipes that run under private property and are not covered by the 
Town. 

➢ 	Legislative Services 

Q1, 2016 

15.  Committee of the Whole –  November 9, 
2015 –  Item 12 
Development 	& 	Infrastructure 	Services 
Report PWS 2015-58 regarding N6 Waste 
Collection Contract 2017-2017 Request for 
Proposal Preparation Update. 

THAT staff work with the N6 partners to develop service level 
criteria for customer service and response and opportunities to 
provide customer services outside the scope of the waste control 
contract and report back to Council; 

AND THAT staff explore the option of separate proposals for 
standard bag limits (2 bags and 3 bags) with the N6 partners and 
report back to Council. 

➢ 	Public Works Services 

Q1, Q2, 2016 

16.  Committee of the Whole –  November 9, 
2015 –  Item 20 
Community Services 	- 	Recreation 	and 
Culture Report 2015-31 dated October 19, 
2015 regarding Recreation Playbook 
Recommendations Requiring Land.  

i) THAT staff be directed to continue discussions related to the 
former York Catholic District School Board Lands on the north 
side of Woodspring Avenue, in the northwest quadrant, per 
Section 239 (2) of the Municipal Act; 

ii) AND THAT staff report back within 90 days with detailed 
capital costs and operating expenses of three options outlined in 
the report for consideration as part of the 2017 budget process. 

• 	See Item 12 

➢ 	Recreation 	& 	Culture/Development 	& 	Infrastructure 
Services 

Will 	form 	part 	of 	a 
February 	22, 	2016 
Workshop 
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Item Subject 	 Recommendations & Responsibility 	 Date to come back to Committee 	Comments 
17.  Council 	June 22, 2015 	Item 14 THAT the deputation by Mr. Marc Mantha regarding a pilot February 1, 2016 

in Ward 2 for backyard egg laying hens be received;  project 

AND THAT Council reconsider regulation of egg laying hens in 
this term of Council to allow for a 	 in Ward 2; pilot project 

AND THAT staff be directed to bring back a report on the 
implementation of a 12 month 	ot 	in  Ward 2 for 20 pilproject 
homes for backyard egg laying hens. 

18.  Committee of the Whole —  January 11, 
2016 —  Item 19 —  Magna Centre Leases 
and Potential Fitness Centre 

THAT the Town of Newmarket convert the existing restaurant 
space into an equipment based, membership oriented fitness 
facility within the capital costs identified; 

AND THAT staff report back on options for the kitchen and kiosk 
spaces, including an expanded fitness centre in the kitchen area 
and/or maintaining a food kiosk; 

AND THAT the funding be added to the draft 2016 Capital 
Budget. 

➢ 	Recreation & Culture 

Q3, 2016 
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Item Subject 	 Recommendations & Responsibility 	 Date to come back to Committee 	Comments 
19.  Committee of the Whole – January 11, 

2016 – Item 20 – Targeted Marketing 
Program to Advance Re-development of 
Davis Drive Properties 

THAT an exploratory engagement process and utilization of 
existing incentives and associated budgets be initiated 
immediately with a ‘to be identified’ list of developers/landowners 
related to specific properties along Davis Drive; 

May, 2016 

AND THAT while this exploratory engagement process is 
ongoing, staff engage outside consulting expertise to address 
development 	approval 	processes, 	associated 
timelines/communication 	practices 	and 	incentive 	funding 
mechanisms/approaches and report back within 120 days; 

AND THAT NEDAC be consulted throughout this process; 

AND THAT the development of Davis Drive be the subject of a 
future Economic Development Congress within 2016 where a 
cross section of stakeholders can come together to share ideas 
specific to advancing the implementation of the Secondary Plan 
and in keeping with the NEDAC Economic Development strategy 
re-fresh currently in development; 

AND THAT the staffing related to fulfilling economic development 
initiatives continue at their current levels as indicated in the 
report with longer term staffing to be monitored and reviewed 
against specific needs related to the realization of Council’s 

Q3, 2016 

Strategic 	Priorities, 	implementation 	associated 	with 	the 	re- 
development of Davis Drive and to support NEDAC’S economic 
development re-fresh; with a detailed staffing report to come to 
Committee of the Whole no later than Q3, 2016. 

➢ 	Community Services/Economic Development 
20.  Committee of the Whole – February 1, 

2016 – Item 5 - Mr. Andrew Tedford, 
Wickedly Sinful Truck Eats & Sweets - 

THAT the presentation by Mr. Andrew Tedford, Wickedly Sinful 
Truck Eats & Sweets regarding a food truck pilot project and new 
refreshment vehicle by-law recommendations be received and 

May, 2016 Joint Report – 
Legislative 
Services/Recreation/Ec  

Food truck pilot project and new 
refreshment vehicle by-law 
recommendations. 

referred to staff to report back within a period of 60-90 days. onomic Development – 
led by Commissioner 
McDougall 

➢ 	Community Services 
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THAT staff report back on the feasibility and suitable location for the installation of a 
community welcome entrance sign at the intersection of Longford Dr. & Davis Dr. 

AND that staff also provide a suitable design for the welcome sign. The cost of the sign will be 
covered by private fundraising. 





















CYFS - JCC 

Tuesday, J anuary 12, 2 016  at 9:30 AM 
Town of Newmarket - Cane A & B  

The meeting of the CYFS - JCC 
 

was held on Tuesday, January 12, 2016 
 

in Town of 

Newmarket:  R.N. Shelton, Chief Administrative Officer  
L. Georgeff, Director of Human Resources  

M. Mayes, Director of Financial Services  
C. Finnerty, Council/Committee Coordinator  

/Treasurer 

Newmarket - Cane A & B , 395 Mulock Drive, Newmarket.  

Members Present: 	Aurora: 
	

Councillor Abel, Chair 
Councillor Mrakas 
Councillor Thompson 

Newmarket:  Councillor Hempen (9:55 to 10:36 a.m.)  
Councillor Sponga 
Councillor Twinney 

Staff Present: 	Aurora: D. Nadorozny,  Chief Administrative Officer  
A. Downey , Director, Parks and Recreation  
Services 
D. Elliott, Director, Corporate & Financial Services  
- Treasurer 

CYFS: 
	I. Laing, Fire Chief 

R. Comeau, Deputy Fire Chief  
R. Volpe, Deputy Fire Chief 

The meeting was called to order at  9:38 a.m. 

Councillor Abel in the Chair. 

Additions & Corrections to the Agenda 

None. 

Declaration of Pecuniary Interest  

None. 

CYFS - JCC Minutes – Tuesday, January 12, 2016  



Approval of Minutes 

1.  Central York Fire Services  - Joint Council Committee Minutes of December 15,  
2015. 

Moved by: 	Councillor Mrakas  
Seconded by: Councillor Sponga  

a) THAT the Central York Fire Services  - Joint Council Committee Minutes of  
December 15, 2015 be received.  

Carried  

Items 

2. Memorandum dated January 5, 2016 regarding Information Memo further to  
Report 2015-09. 

The Fire Chief provided a verbal update on the  memorandum and summarized  
the background on the proposed hiring plan and associated option analysis to  
reduce costs. He further provided information on current and future staffing  

to the challenges. Discussion ensued regarding the staffing strategy in relation  
proposed new fire station, cost mitigation, service levels, financial implications,  
and fire master plan recommendations.  

Moved by: 	Councillor Mrakas  
Seconded by: Councillor Thompson  

a) THAT the Memorandum dated January 5, 2016  regarding Information Memo further  
to Report 2015-09 be received. 

Carried  

3. Fire Services Report 2015 - 09 dated December 14, 2015 regarding Fire Master  
Plan Staffing Strategy. 

The Fire Chief provided a verbal update summarizing the hiring strategy  
ident ified in the Fire Master Plan, associated budget impacts and a summary of  
the proposed staff positions. Discussion ensued regarding each staffing option,  
hiring impacts, budget approval and the timing for release of fund 

 

s related to the  
proposed positions. 
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Moved by: 	Councillor Mrakas  
Seconded by: Councillor Twinney  

a) THAT Fire Services Report 2015  - 09, Fire Master Plan Staffing Strategy, dated  
December 14, 2015 be received for information purposes;  

i) AND THAT Central York Fire Services (CYFS) outline and review with JCC the  
motion from the December 7, 2015 Newmarket Committee of the Whole  Meeting, 
Operating Budget session. 

Carried  

Moved by: 	Councillor Sponga  
Seconded by: Councillor Twinney  

a) THAT 	 recommend the Central York Fire Services Joint Council Committee (JCC)  
Option 4 as the preferred staffing strategy;  

b) AND THAT JCC request the release of operating budget funds from a Town of  
Newmarket reserve account in order to initiate a multi - year hiring program which will  
enable Central York Fire Services  to appropriately deal with emergency situations in  
Aurora and Newmarket. 

Carried  

Closed Session 

4. 	Town of Aurora Parks and Recreation Services (Closed Session) Report 2016  

01 dated January 12, 2016 regarding the potential acquisition of land in Aurora  
as per Section 239 (2) (c) of the Municipal Act, 2001.  

Moved by: 	Councillor Mrakas  
Seconded by: Councillor Twinney  

- 

– Joint Council Committee resolve into Closed  a) THAT the Central York Fire Services  
Session. 

Carried  

The Central York Fire Services – 
at 10:06 a.m. 

The Central York Fire Services  
at 10:35 a.m. 

Joint Council Committee resolved into Closed Session  

– Joint Council Committee resumed into Open Session  
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The Council/Committee Coordinator, at the request of the Chair, advised that JCC, in  
Closed Session discussed a land acquisition matter and advised that the issue would  
be before Newmarket Council, in Closed Session, on January 18, 2016.  

New Business 

None. 

Adjournment 

Moved by: 	Councillor Twinney  
Seconded by: Councillor Mrakas  

a) THAT the meeting adjourn. 

Carried  

There being no further business, the meeting adjourned at  10:36 a.m. 

Date 
	 Councillor Abel, Chair  
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3. 	Fire Services Report 2015-09 dated December 14, 2015 regarding Fire Master 
Plan Staffing Strategy. 

a) THAT the Central York Fire Services Joint Council Committee (JCC) recommend 
Option 4 as the preferred staffing strategy; 

b) AND THAT JCC request the release of operating budget funds from a Town of 
Newmarket reserve account in order to initiate a multi-year hiring program which will 
enable Central York Fire Services to appropriately deal with emergency situations in 
Aurora and Newmarket. 

Carried  











Date:  2016-01-05 

From: Fire Chief Laing  

To: Joint Council Committee  

Re: Information Memo further to Report 2015-09 

At the Special JCC meeting in December, CYFS report 2015-09 was presented 
and discussed with the members of the Joint Council Committee. The report 
attached for your review was deferred until the JCC meeting on January 12 th . 

At the meeting there was a request for additional information relating to the offset 
of some overtime costs associated with the hiring of additional firefighter 
positions. In 2011 with the hiring of 20 firefighter positions, CYFS management 
team were able to work within the framework of the Collective Agreement and 
reduce overtime costs by down-staffing the sixth crew or removing it from service 
depending on the number of staff reporting for duty. Prior to having the staffing 
flexibility the sixth crew offered, the annual overtime costs averaged over 
$600,000. per year. Since undertaking the new staffing options in 2011, annual 
overtime costs have been reduced significantly. 

The Fire Department Master Plan Update (FDMPU) identified several operational 
issues to assist CFYS in addressing the approved service level requirements. 
The need for a centrally located fire station to address primary coverage issues is 
a critical component of the FDMPU. The deployment of firefighting resources is 
more effective when they respond from strategically located fire stations within 
the community. The proposed fifth fire station location will assist by shortening 
run distances from the current locations which should positively affect response 
times. 

The second component of the staffing strategy is the hiring of additional fire 
fighter positions to increase the depth of service that CYFS can provide to Aurora 
and Newmarket. The new fire station should be designed and constructed as 
quickly as possible and depending on the staffing model approved by Council it 
can be staffed by existing firefighters as an interim measure. 

CYFS staff have reviewed the FDMPU and offered several staffing options to 
meet the department’s operational requirements while still following the intent of 
the document. JCC report 2015-09 contains four staffing options ranging from a 
two year to a five year period. 



Upon completion of the new station, existing CYFS resources will be reassigned 
to provide primary response coverage responding from the new fire station. 
Additional firefighting positions will increase the department’s depth of service 
and enable CYFS to deploy the appropriate number of staff to more effectively 
deal with emergency situations and simultaneous events. When all twenty new 
positions are filled, an additional crew will be created and strategically deployed 
depending on the current needs of the two communities. 

A secondary benefit to a multi-year hiring process is the ability of additional staff 
to offset some overtime costs annually. The cost differential between a senior 
firefighter to a new hire is significant. When the department requires a position 
be filled, the overtime rate is approximately $70 per hour. Over a 24 hour shift 
period the total cost for the shift coverage is $1,672. Having an additional 
firefighter on duty would reduce that total cost to $715., a difference of $956. Per 
shift . A conservative estimate on this overtime offset would be approximately 
$25,000 annually split between Newmarket and Aurora. 

An option not listed in the attached report would be to not hire any additional 
staff, however, to ensure that day to day staffing levels support the sixth crew 
being in service at all times. Currently the truck is down-staffed or removed from 
service when there are insufficient numbers of staff on duty. Preliminary 
estimates to cover this option would be approximately $600,000. annually. 


