
Agenda 
Newmarket Public Library Board 

Wednesday, May 20, 2015 at 5:00 PM 
Regular Board Meeting 

Agenda compiled on 15/05/2015 at 10:58 AM 

Introduction and Brief Overview of Library Board Procedures 

Library Board Elections 

1. Nomination for Library Board Chair and Vice Chair - The Chief Executive Officer 
will call for nominations from the appointed members and preside over the 
election of the new Chair and Vice Chair. 

Adoptions of Agenda 

2. Adoption of Regular Agenda 

3. Adoption of the Closed Session Agenda 

4. Adoption of the Consent Agenda 

Declarations 

Consent Agenda Items 

5. Adoption of the Regular Board Meeting Minutes for Wednesday, April 15, 2015 	p. 1 

6. Strategic Operations Report for April, 2015 	 p. 3 

7. Library Statistical Data for April, 2015 	 p. 4 

8. Monthly Bank Transfer 	 p. 8 

Closed Session 

9. That the Library Board move into a Closed Session to discuss labour relation 
matters 

Reports 

10. 2014 Audited Financial Statements 	 p. 9 

11. 2015 First Quarter Financial Statements 	 p. 28 

12. Annual Report to the Community 	 p. 31 
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13. 2015 Draft Business Plan 	 p. 38 

Policies 

14. Code of Conduct Policy 	 p. 41 

Business Arising 

15. Draft Suggested Revision of Action List 	 p. 43 

16. Fundraising and Development Strategy 	 p. 46 

New Business 

17. Long Term Disability Reserve 	 p. 48 

Date(s) of Future Meetings 

18. The next Newmarket Public Library Board Regular Board Meeting will be 
Wednesday, June 17, 2015, at 5:00 pm in the Library Board room. 

Adjournment 
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Newmarket Public Library Board 
Regular Board Meeting 

Wednesday, April 15, 2015 
Newmarket Public Library Board Room 

Present: 	 Joan Stonehocker – Chair 
Tom Vegh – Vice Chair 
Kelly Broome-Plumley 
Tara Brown 
Joe Sponga 

Staff Present: 	Todd Kyle, CEO 
Linda Peppiatt, Deputy CEO  
Lianne Bond, Administrative Coordinator 

The Chair called the meeting to order at 5:05 pm 

1. Adoption of Agenda Items 

a) Adoption of Regular Agenda  
b) Adoption of the Closed Session Agenda  
c) Adoption of Consent Agenda items  

The Chair asked if there were any additions to the agenda. 

Motion 15.04.368 

Moved by Tara Brown 
Seconded by Kelly Broome-Plumley 

That  Agendas a) to c) be adopted as presented. 

Carried 

2. Declarations 

None were declared. 

3. Consent Agenda Items: 

a) Adoption of the Regular Board Meeting Minutes for Wednesday, February 18, 2015  
b) Strategic Operations Report for February and March, 2015  
c) Library Statistical Data for March, 2015  
d) Monthly Bank Transfer 
e) Correspondence from Chris Ballard, MPP, Newmarket-Aurora regarding Ontario 

Libraries Capacity Fund 
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Motion 15.02.362 

Moved by Tara Brown 
Seconded by Tom Vegh 

That Consent Agenda Item a) be received as amended and items b to e) be received as 
presented. 

Carried 

The CEO updated the Library Board on a potential partnership to complete the digitization 
of the Era. 

The CEO discussed with the Library Board what the Library is considering to use the 
Capacity grant funding for.  

4. Motion to Convene into a Closed Session 
There were no closed session items.  

5. Business Arising 

a) Action List 
The Library Board reviewed and updated the Action List. 

6. New Business 

a) Sunday Openings 
The Library Board was updated on the planning for Sunday openings during the summer 
months and staffing during this period. 

7. New Business 
There was no new business.  

8. Date(s) of Future Meetings 
The next regular Library Board meeting will be Wednesday, May 20, 2015 at 5:00 PM in 
the Library Board room 

9. Adjournment 

Motion 15.02.369 

Moved by Tom Vegh 
Seconded by Joe Sponga 

That there being no further business meeting adjourned at 6:10 PM. 

Joan Stonehocker 	 Todd Kyle, CEO 
Chair 	 Secretary/Treasurer 

Newmarket Public Library Regular Board Minutes April 15, 2015 	 Page 2 of 2 



STRATEGIC OPERATIONS REPORT: APRIL 2015 

Igniting Community Dialogue, 
Discovery and Debate 

Leading a Learning Community Readying our Capabilities 

•  April IdeaMarket had 15 
participants 

•  April Marketing Toolbox  
program with Chamber of 

•  Women’s Centre of York 
Region reports several new 

•  May IdeaMarket will be on Commerce successful clients heard about them dive Relation! 

•  
Assisted Suicide 
2 nd  Shakespeare Allowed 
program attracted 9 readers 
and 3 observers 

•  Staff met with Pl āYR film 
festival to discuss 
collaboration on a digital 
media station in the library 

through library 

•  Another session of computer 
classes begun as part of Inn 
From The Cold employment 
program 

•  Several school and daycare 
outreach visits conducted 

•  Media release on IdeaMarket 
written; The Era to publish 
article in May 

•  Provincial capacity grant to 
fund a Digital Media Station & 
expanded maker equipment 

•  Signs, bookmarks and media 
release advertising summer 
Sunday openings planned 

•  Staff gathering quotes for new 
shelving range for expanded 
talking books collection 
(including CNIB/CELA discs) 

•  Positive feedback received 
from 2 residents on Green 
Reads used book machine 

Posi tioning 

•  CEO and Board Chair attended 
Mayor’s annual address 
luncheon 

•  Student in Excel workshop 
reports she is taking it to 
improve her employment 
prospects 

•  

•  

CEO interviewed for York 
Region Media Group article on 
public libraries 
Library ad created for message 
screens at local medical clinic 
who offered free advertising 

•  Pilot of outsourced Era archive 
for 1978-79 placed online by 

•  Average monthly attendance 
for Word & Excel workshops in 

•  Planning for staffing on 
summer Sundays underway 

CCDA and being compared by 2015 is 27 •  One self-checkout unit re- :S
 staff to the same years in 

existing archive 
•  Children’s author visits by 

Andrea Beck and Philippa 
vamped to allow for better 
sightlines and accessibility 

Dowding presented as part of 
Lifelong Learning series 

•  3D printer moved to visible 
location on 2 nd  floor 

O
rganization &  

O
perations 

•  Volunteer Services 
Coordinator resigned; 

•  CEO attended ORION’s THINK! 
Conference to explore future 

•  Systems Technician resigned 
and replaced 

recruitment of replacement broadband possibilities •  CEO attended Libraries 2025 
underway •  3D printer software conference in Toronto 

Makerware installed on public 
workstations 

•  York Info staff attended 
InformOntario Symposium in 
London, ON 



Newmarket Public Library Statistical Data - 2015  

Library Card Holders  
2015  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  

NPL Card Holders 23,554 23,726 23,837 23,764  
Residents 21,683 21,773 21,867 21,790  

Non-Residents 1,871 1,953 1,970 1,974  

New and Renewed Library Cards  
2015  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Total  

New registrations 258 498 362 237  1,355  
New non-resident 39 37 34 30  140  

Renewed membership 735 319 811 627  2,492  

2015  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Total  

Website visits  13,036 12,715 14,146 12,834  52,731  

# of PAC Account Logins  5,581 4,957 6,051 5,809  22,398p 
Room Rentals  64 71 67 85  287  

Room Rental Hours  171 187 168 199  724  

Programs 
	

5 Year Trend - year to date April 30  

# of Programs Held  2011  2012  2013  2014  2015  
Adult 17 36 43 65 78  

Children's 354 420 443 449 490  
Total Programs 371 456 486 514 568  

Program Attendance  2011  2012  2013  2014  2015  
Adult 874 1,263 412 969 749  

Children's 4,797 4,450 4,517 4,395 4,347  
Total Attendance 5,671 5,713 4,929 5,364 5,096  

4 
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Newmarket Public Library Statistical Data - 2015  

Borrowing  
2015  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Total  

eAudio books 736 706 903 873  3,218  
eBooks 3,066 2,930 3,235 2,896  12,127  

eMagazines 323 421 575 382  1,701  
eMusic 2,613 2,621 3,737 4,404  13,375  
eVideo 54 98 160 144  456  

Backpack Kit 4 3 5 3  15  
Book 25,489 22,981 28,858 26,932  104,260  

CD-ROM/DVD-ROM 17 34 29 19  99  
DVD/Blu-ray 3,703 4,135 5,223 4,433  17,494  
eBook Reader 4 5 3 8  20  

GPS - 2 1 2  5  
ILL 198 162 203 184  747  

Language Kit 54 41 46 35  176  
Laptop 12 12 17 46  87  

Multimedia Kit 66 84 76 45  271  

Music CD 384 363 568 591  1,906  

Pedometer 7 9 20 9  45  
Periodical 1,121 865 1,113 1,145  4,244  

Portable Audio Book 58 26 48 32  164  
Talking Book 850 836 960 778  3,424  

Video 9 10 4 2  25  
Video Game 267 262 372 301  1,202  

Total Borrowing 39,035 36,606 46,156 43,264  165,061  

Database Usage  
Adult Subscriptions 2,408 4,643 2,317 2,166  11,534  

Children's Subscriptions 843  na 752 321  1,916  
York Info (Community) 95,740 105,204 111,837 118,114  430,895  
York Info (Volunteer) 11,015 16,268 18,059 16,927  62,269  

Total Database Usage 110,006 126,115 132,965 137,528  506,614  
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6 5,097  5,216  5,327  5,548  5,636  4,953  5,403  5,456  4,788  5,350  5,362  5,281  # of PAC Account Logins  63,47  

Newmarket Public Library Statistical Data - 2014  

Library Card Holders  
2014  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  

NPL Card Holders 22,327 22,140 22,347 22,397 22,352 22,386 22,866 23,332 23,473 23,664 23,659 23,368  

Residents 20,463 20,279 20,456 20,499 20,462 20,487 20,925 21,381 21,527 21,707 21,707 21,452  

Non-Residents 1,864 1,861 1,891 1,898 1,890 1,899 1,941 1,951 1,946 1,957 1,952 1,916  

New and Renewed Library Cards  
2014  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Total  

New registrations 251 199 382 428 243 265 392 644 1,000 376 222 184 4,586  
New non-resident 54 33 49 43 19 21 37 32 36 27 27 29 407  

Renewed membership 667 628 715 445 649 585 1,085 327 40 529 662 493 6,825  

2014 
	

Jan 
	

Feb 
	

Mar 
	

Apr 
	

May 
	

Jun 
	

Jul 
	

Aug 
	

Sep 
	

Oct 
	

Nov 
	

Dec 
	

Total  

Website visits 
	

13,591 
 

10,908 
	

12,882 
	

13,399 
	

12,752 
	

11,531 
 

12,040 
 

11,950 
 

11,723 
	

12,615 
	

12,217 
 

10,859 
	

146,467  

Room Rentals 
	

69 
	

70 
	

61 
	

82 
	

77 
	

50 
	

49 
	

46 
	

67 
	

78 
	

82 
	

53 
	

784  

Room Rental Hours 
	

178 
	

180 
	

151 
	

219 
	

195 
	

153 
	

128 
	

222 
	

184 
	

181 
	

199 
	

155 
	

2,142  

Programs 
	

5 Year Trend - year to date December 31  
# of Programs Held  2010  2011  2012  2013  2014  

Adult 23 33 93 157 247  
Children's 952 845 1,167 1,293 1,344  

Total Programs 975 878 1,260 1,450 1,591  

Program Attendance  2010  2011  2012  2013  2014  
Adult 948 1,392 2,323 2,149 2,229  

Children's 15,444 12,956 12,905 13,796 13,791  

Total Attendance 16,392 14,348 15,228 15,945 16,020  
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Newmarket Public Library Statistical Data - 2014  

Borrowing  
2014  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Total  

eAudio books 481 443 476 525 461 366 561 494 607 638 705 648 6,405  

eBooks 2,347 2,056 2,335 2,267 2,515 2,392 2,612 2,660 2,563 2,468 2,529 2,628 29,372  

eMagazines  na  na  na 625 368 299 299 300 264 326 408 301 3,190  
eMusic/Video 634 1,769 2,737 2,849 2,735 2,293 1,696 2,133 2,322 2,886 3,008 2,562 27,624  

Backpack Kit 2 3 4 4 1 2 2 4 5 7 3 3 40  
Book 24,090 22,484 27,439 25,247 25,805 23,610 33,976 29,703 26,540 27,107 25,933 22,763 314,697  

CD-ROM/DVD-ROM 34 40 27 21 24 12 21 23 37 46 33 19 337  
DVD/Blu-ray 3,938 3,787 4,453 4,221 4,192 3,344 4,734 4,409 3,723 3,886 3,940 3,227 47,854  

eBook Reader 4 1 5 5 4 3 6 4 2 5 4 3 46  
GPS - 3 5 13 5 2 10 8 1 5 2 - 54  
ILL 165 145 143 158 134 145 140 167 155 147 151 152 1,802  

Language Kit 42 24 41 35 42 38 46 50 37 46 47 25 473  

Laptop 47 35 24 38 40 22 36 27 15 16 33 10 343  
Multimedia Kit 79 128 102 99 99 74 121 86 68 89 92 79 1,116  

Music CD  637 609 696 572 550 387 418 561 397 456 593 449 6,325  

Periodical 1,015 1,035 1,130 1,231 1,212 961 1,228 1,254 1,071 1,139 925 829 13,030  
Portable Audio Book 26 32 42 36 48 41 47 41 36 56 45 29 479  

Talking Book 884 837 902 891 855 887 964 904 817 880 910 768 10,499  
Video 29 9 11 12 17 12 6 16 16 9 7 2 146  

Video Game 262 258 370 350 285 215 495 433 340 294 307 201 3,810  
Total Borrowing 34,720 33,705 40,963 39,217 39,415 35,125 47,432 43,287 39,021 40,513 39,682 34,702 467,782  

Database Usage  
Adult Subscriptions 3,525 2,370 1,834 1,448 2,097 2,253 1,671 1,405 2,033 3,183 2,999 1,095 25,913  

Children's Subscriptions 1,001 748 847 649 523 946 240 399 724 1,189 1,613 605 9,484  
York Info (Community) 78,994 68,976 72,074 70,752 69,524 64,578 67,825 67,988 63,802 83,171 25,491 89,127 822,302  

York Info (Volunteer) 10,842 9,908 11,649 8,915 11,635 12,045 10,848 11,360 9,722 13,261 3,009 8,969 122,163  

Total Database Usage 94,362 82,002 86,404 81,764 83,779 79,822 80,584 81,152 76,281 100,804 33,112 99,796 979,862  

*note November was month of CIOC merger, stats last to merge/affected  
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MEMORANDUM 

To: 	Newmarket Public Library Board 

From: 	Todd Kyle, CEO 

Date: 	May 20, 2015 

Re: 	Newmarket Public Library Bank Account – Fund Transfer  

Recommendation: The CEO recommends that the Library Board authorize the transfer of funds from 
the Newmarket Library bank account to the Town of Newmarket bank account through the following 
motion: 

THAT the Library Board directs the CEO to authorize the Town of Newmarket Treasurer to transfer the 
net closing balance at April 30, 2015 of $ 10, 810.17 from the Newmarket Public Library Board bank 
account to the Town of Newmarket bank account. 

Tel: 905 953-5110 •  438 Park Ave., Newmarket, ON L3Y 1W1 •  Fax 905-953-5104 h www.newmarketpl.ca  



MEMORANDUM 

To: 	Newmarket Public Library Board  

From: 	Todd Kyle 

Date: 	May 20, 2015 

Re: 	2014 Audited Financial Statements  

BDO have completed their annual audit of the Library’s Financial Statements. There are no issues to 
report and the Library is on sound financial footing. 

THAT the Library Board approve the 2014 Audited Financial Statement as presented. 

Third Quarter Financial Statements 15-10-2014 	 Page 1 of 1 
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MEMORANDUM 

To: 	Newmarket Public Library Board  

From: 	Todd Kyle 

Date: 	May 20, 2015 

Re: 	First Quarter Financial Statement  

Attached is the first quarter financial statement for the Library. 

The Library is on target for the first quarter of 2015 in both expenditures and revenue, and there are no 
significant issues to report at this time that might affect our ability to meet budget for 2015. 

The following motion is recommended: 

THAT the Library Board receive the First Quarter Financial Statement as presented 
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$0  $4,156  $0  $0 0%  

0 223,550  55,888 55,888  0%  

$0  $227,706  $55,888  $55,888  0%  

CAPITAL  
Minor Capital  

Asset Replacement Fund  

Sub-Total  

29 

Town allocations to be done for 2015  

$5,945  $69,525  $16,121  $10,176 9%  

5,817 9,000  3,818 (2,000)  65%  

294  3,650  702 408  8%  

$12,057  $82,175  $20,641  $8,584  15%  

UTILITIES  
Hydro  
Heat  

Water  

Sub-Total  

Town to do 2015 accruals  
Higher consumption in 2015  

NEWMARKET PUBLIC LIBRARY  
1st QTR Income Statement Comparison of 2015 Actual to 2015 Budget and 2014 Actual  

12/05/2015  

EXPENSES  

2015  

1st QTR  

2015  

ANNUAL BUD  

2014  

1st QTR  

YTD 2015 Vs  

1st QTR 2014  
% of 

Budget  Comments  

MATERIALS  
Books  
Reference Materials  

Magazines & Newspapers  
Electronic Materials and Subscriptions  
Talking Books  
Compact Sound Discs  

DVD/Console Games  
Book Binding and Materials Processing  

Sub-Total  

FACILITIES AND EQUIPMENT  
Caretakers' Contract  

Caretakers' Supplies  
Equipment-Repairs/Maintenance Contracts  

Building-Repairs/Maintenance Contracts  

Sub-Total  

$34,901  $161,400  $38,096  $3,195 22%  

2,527 19,550  2,068 (459)  13%  

8,857 13,000  3,679 (5,178)  68%  

39,111 86,812  41,890 2,779  45%  

2,304 8,800  2,003 (301)  26%  

266 1,800  186 (80)  15%  

3,094 17,400  3,235 141  18%  

10,230 27,925  9,741 (489)  37%  

$101,290  $336,687  $100,899  ($392)  30%  

$4,419  $37,900  $6,250  $1,832 12%  

428 4,400  710 281  10%  
29,494 71,968  37,069 7,575  41%  

4,353 22,000  9,502 5,149  20%  

$38,694  $136,268  $53,531  $14,837  28%  

Timing of purchases  

More snow removal in 2014 and timing of carpet cleaning  

Timing of S/W maintenance contracts in 2015  
Timing of repairs and upgrades  

ADMINISTRATION - Salaries, Wages & Benefits  
Salaries and Wages  
Employee Benefits *  

Sub-Total  

ADMINISTRATION - General  
Stationery and Office Supplies  

Photocopier/Microfilm Lease & Supplies  
Health and Safety  

Program and Project Costs  
Coffee Supplies  
Circulation and Processing Supplies  

Miscellaneous Expense  

Telephone and Internet  
Audit Legal and Finance  

$424,085  $1,886,924  $419,217  ($4,868)  22%  

112,014  405,473  115,121 3,108  28%  

$536,099  $2,292,397  $534,338  ($1,760)  23%  

EA & Step increases  
Lower LTD administration costs for 2015  

Timing of programs offered, offset below in revenue  

Timing of RFID tag purchases in 2015  

No legal counsel required in 2014  

1  
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MEMORANDUM 

To: 	Newmarket Public Library Board  

From: 	Todd Kyle 

Date: 	May 20, 2015 

Re: 	2014-2015 Annual Report to the Community  

I am pleased to present to the Board the 2014-2015 edition of the library’s Annual Report to the 
Community. The Report follows a format approved by the Board in 2014. As last year, it is dated for 
April, so it is my intention to release it as an electronic document to stakeholders following this meeting. 

The following motion is recommended: 

THAT the Library Board receive the 2014-2015 Annual Report to the Community as presented. 
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Photo by Stephen Plumley  

1  

MESSAGE FROM THE  

CEO  

“ 

Welcome  to the second in a series of annual 

reports on the implementation of our Strategic Plan 2013- 

2016. Under the Plan, the Library is having an impact 

on our community. People are engaging in inspiring 

conversations and learning the skills they need to thrive 

in the knowledge economy. 

In 2014, we conducted a study called the Impact Survey 

on our digital learning and technology services. The results 

conÞ rm what we already know about Internet access in 

the library: that it is essential to many in our community 

for their educational, social and employment needs. 

Our community’s future depends on citizens who are 

engaged and who continue to learn all their lives. Our 

community’s future depends on a strong Library. 

Todd Kyle, CEO  
tkyle@newmarketpl.ca  
April 2015  

www.newmarketpl.ca  
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22nd erYear  ee Successes 

Igniting Community 
Dialogue, Discovery 
& Debate  

• IdeaMarket continued as a monthly, 
community-led dialogue on important and 
controversial topics, forming an informal 
network of community partners and 
engaged citizens.  

• The Library established partnerships with 
several organizations, including the 
Newmarket Jazz+ Festival, the Pl āYR  
Þ lm festival, Qwertynomics typing 
classes, and Startup York. 

• York Info Community Information and 
Volunteer Centre, operated by the 
Library, formalized its contract as the 
regional partner for the provincial 211 
community information service. In 
addition, King Township Public Library 
was added to the York Info partnership, 
which now numbers Þ ve northern York 
Region libraries.  

• Digitization Days were held to help the 
community document and share 
local history.  

• As part of a partnership with local startup 
Green Reads, the Library installed a used 
book vending/donation machine at the  
Magna Centre to encourage reading and  
recycling in the community.  
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22nd erYear  ee Successes 

Leading a Learning 
Community 
• The Library continued to partner with Inn  

From The Cold to provide computer 
learning sessions for their employment 
program. 

• The Library was a Canadian pilot site for 
the Impact Study on library technology 
services, developed by the University of 
Washington DC. The study showed that 
library Internet access is valued and 
needed by Newmarket residents to 
improve their lives.  

• New core technology learning and 
discovery programs included The Digital 
Shift computer help by appointment, Blox  
and Bots robotics building program for 
kids, eServices for Beginners, and  

courses on Microsoft OfÞ ce software. 

• Instructor-led certiÞ cate courses and 
streaming video were added to the 
Library’s online learning resources.  

• Under the Local Immigration 
Partnership, translations of a guide to 
York Region libraries into 6 languages 
were produced, and the Library piloted  
an ESL conversation program called  
Let’s Talk.  

• The Library hosted a “maker fair” at the 
2014 Newmarket Jazz+ Festival, 
demonstrating its new 3D printer, among  
other technologies. Introduction of 3D  
printer services and instructional courses 
was announced for May 2015. 
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22nd erYear  ee Successes 

Readying Our  
Capabilities  

• The Library won the 2014 Innovation  
Award at the Newmarket Chamber of 
Commerce Business Excellence Awards.  

• The Library installed an automated 
materials check-in and sorting system, 
reducing service points and increasing 
diversion to self-service.  

• Users now have access to over 60,000 
eBook and eAudio titles under shared 
consortium services. 

• The Library embarked on a campaign to 
further reposition itself in the community 
through a media partnership with 
The Era newspaper and through 
collaboration with the Newmarket 
Chamber of Commerce. 

• The library increased the efÞ ciency 
of its printing, copying, and 
workstation reservation services 
with the introduction of a new 
self-service system.  

*At the 2014 Newmarket Chamber of Commerce Business Excellence  

Awards, le~ to right, Sean Stephens of Treefrog Inc., Newmarket Public 
Library Board Chair Joan Stonehocker, Todd Kyle, CEO of Newmarket 
Public Library (holding the award), and Lina DeMarco of Bell Canada.  





MEMORANDUM 

To: 	Newmarket Public Library Board  

From: 	Todd Kyle 

Date: 	May 20, 2015 

Re: 	2015 Draft Business Plan  

As in past years, library staff have drafted a “business plan” outlining the expected actions to 
operationalize each area of the Strategic Plan. Many of these actions are already underway at 
this point and a number have already been largely achieved. 

As reported to the board last fall, a small number of items on the 2014 business plan were not 
achieved and so have been continued in this draft. One of those items has been deleted: 
“Implement use of inventory wand.” Our initial exploration of this function for increased 
efficiency was not positive and it is felt at this time that our Systems Department has other, 
more pressing, and strategically important projects to complete this year. 

The following motion is recommended: 

THAT the Library Board receive the 2015 Business Plan as drafted. 
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Newmarket Public Library - 2015 Business Plan-DRAFT 

Key 
element 

 

Action Item 

  

Success measurement 

 

      

         

    

Continue to explore alternative/expanded 
spaces for IdeaMarket events 

   

     

• # of sites explored 
• # off-site events (if applicable) 

 

C
ollaborative 

Relationships 

   

      

        

Explore offering space to community groups 
to present public programs supporting 
community development and dialogue 
Continue to add new content to digital local 
history collections 

Continue to redevelop website to facilitate 
public input/comments as well as meet 
accessibility standards 

• # of community groups engaged 
• # of programs presented (if applicable) 

• # of documents or newspaper pages added 

• Amount of pages with this content 
• % of pages meeting WCAG 2.0 accessibility 

standard 
• % of documents converted to meet WCAG 2.0 

Spaces 
Posi tioning 

Resources 
C

ollaborative R
elati onships 

Spaces 

Igniting Community Dialogue, Discovery & Debate 

  

Continue to expand community partnership 
activities 

 

• # new partnerships/activities O
rganization &  

O
perations 

  

   

    

Leading a Learning Community 

Key 
element 

 

Action Item 

 

Success measurement 

    

Continue to partner with community groups 
on digital literacy 

Pilot ESL conversation circle in cooperation 
with LSPYR/region/N6 

Collaborate with Town of Newmarket on 
exploring an innovation centre (Council 
strategic priority) 
Introduce 3D printing service and related 
“maker” equipment and space 

• # of sessions, # participants 

• # of sessions, # participants 

• # of 3D printing courses 
• # of 3D prints 
• Other equipment purchased and usage 

  

Conduct pilot projects to lower barriers for 
library membership 

 

• # cards issued Posi tioning 
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Success measurement Key 
element 

Pilot remote library service event. 

Further refine redesign of circulation area for 
greater privacy and service flow 

Initiate marketing campaign to promote e-
resource use 

Expand online services 

Explore expansion of automated materials 
handling 

Explore fundraising and development program  

Implement efficient printing/copying 
functions for public and staff 

Broaden N6 consortia purchasing for savings 
and increased services 

Posi tioning 
Resources 

O
r ganization 

&  O
perations 

Resources 

Introduce digital media creation equipment 
and programming 
Expand device loan programs 

• # programs; # participants 

• # of new devices; # loans 

  

Continue to implement outcome measures for 
learning role 

  

   

• Measurement outcomes 

O
rgan izatio 

n&
  

O
perations 

  

   

    

Readying Our Capabilities 

Key 
element 

 

Action Item 

     

Success measurement 

 

          

              

     

Explore expanded broadband connectivity in 
partnership with community initiatives 

    

 

Collaborative 
Relationships 

      

            

   

Collaborate with Town of Newmarket on 
exploring downtown parking options (Council 
strategic priority) 

   

        

              

     

Explore future facility and service delivery 
options (Related to Council strategic priority 
on community & recreation facilties) 

     

  

Spaces 

       

          

              

      

Replace Wi-Fi system 

    

• increased speed, capacity, and flexibility 

            

• # events; # participants; # cards issued 

• # Ads run 
• Web analytics of unique URL 

• # new services added 

• Quote for additional customer intake 
requested 

• Strategy produced 
• Revenue target set/achieved (if applicable) 
• Service expansion as a result (if applicable) 

• Reduction in operating and/or capital costs 

• # of new services added and potential savings 
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MEMORANDUM 

To: 	Newmarket Public Library Board  

From: 	Todd Kyle 

Date: 	May 20, 2015 

Re: 	Code of Conduct Policy  

The Code of Conduct Policy was last reviewed in 2010 and according to our Policy Review Schedule it is 
time to review it once more to ensure that it is meeting our needs. 

The goal of the Policy is to set both specific and broad behavioral guidelines for library users in order to 
maintain a safe, comfortable, welcoming, and functioning facility. 

The following are some suggested areas in which the Code might need to be revised. I am asking the 
Board for their feedback on these or other needed revisions. 

• The Code bans the use of drugs and alcohol but is silent on being under their influence. It also 
refers to “illegal” drugs, but given changing laws in this area, some use may not be illegal. In 
general, library staff invoke this part of the Code when behavior makes other users feel unsafe. 

• The Code indicates that eating and drinking are allowed in designated areas only. Over the past 
years the library has relaxed this to effectively mean that eating and drinking are acceptable 
anywhere as long as there is no mess or potential damage to equipment. 

• After consultation with community agencies that serve the homeless, signs were made 
indicating that washrooms are for using the toilet and washing hands/face only, that changing of 
clothing must be done in a stall, and that stalls are limited to one person at a time; and that no 
cooking or preparation of food is allowed. These might be added to a revised Code. 

• After a health and safety complaint from staff in 2013, there was some discussion at a Board 
meeting about asking library users to limit personal scent or odors. No changes were made to 
the Code at that time, and staff were instructed to request a user’s cooperation in the event 
that this happened again. No other incidents have been reported. 

The following motion is recommended: 

THAT the Library Board receive the report on Code of Conduct Policy; 

AND THAT the C.E.O. be directed to draft a revised policy, if needed, according to the Board’s 
feedback, for approval at a later meeting. 
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CODE OF CONDUCT POLICY 

The Newmarket Public Library provides everyone with equitable access to a wide range 
of Library services in welcoming surroundings. Please help us in maintaining an 
environment we all can enjoy by abiding by the following Codes of Conduct: 

1.  The following are not permitted in the Library: 

a. Weapons, alcohol, and illegal drugs 

b. Smoking 

c. Bicycles 

d. Use of skateboards, in-line skates, and scooters 

e. Animals, with exception of programs approved by the Library or animals 

needed to assist an individual with a disability 

f. Abusive, threatening, disorderly, obscene or harassing language or behaviour 

g. Excessive noise or loud conversation 

h. Any conduct that interferes with the general enjoyment of the facility. 

2.  Eating and drinking are permitted in designated areas only. 

3.  Children must be supervised by parents/guardians. 

4.  Shirts and shoes must be worn at all times. 

S.  Do not enter areas designated for staff. 

6. Do not post any notices, distribute any material, solicit, photograph, or record 

video, without approval from Library staff. 

7. Library staff reserve the right to open all bags, books and papers for inspection. 

8. Violation of any one of these rules, or any suspected criminal behaviour, may 

subject the individual(s) involved to exclusion from the Library premises under the 

authority of the Trespass to Property Act, in addition to referral to police and/or 

levy of replacement charges for damaged property. 

Approved by the Newmarket Policy Library Board December 21, 2005 
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NEWMARKET PUBLIC LIBRARY BOARD - ACTION TRACKING LIST 

Item 
No. 

Target 
Date 

Item description Assigned action Status / Date of Completion 

1-11 Updated: 
Mar. 21-12 

Continue to build collaborative 
strategic partnerships with York 
Region School Boards 

DELETE Ongoing 

9-11a Ongoing Policy reviews • CEO to bring drafts to Board according to agreed 
schedule 

• Board to form committee to review Governance 
Policy and Constitution 

12-11 May 20 
2015 

Draft fundraising and development 
strategy 

• CEO to draft report for initial consideration 
• Board to consider needed resources 

Report drafted for May 20, 2015 
meeting 

1-12 Consider forming Friends of the 
Library group 

• Board to consider as related to item 12-11 Deferred to next Library Board term 
(motion 13.03-214)  

1-13 Jan. 16, 
2013 

Expansion and Promotion of Library 
Art Collection 

DELETE Endeavour to expand and promote Art 
Collection 

2-13 May 20, 
2015 

CEO Annual Performance Review • Library Board Chair and Vice Chair to prepare and 
report to Board 

CEO annual review completed June 18, 
2014 
Interim review completed February 3, 
2015 
Next review date: May, 2015 

3-13 Jun 19, 
2013 

Leading Boards Electronic 
Repository Renewal 

DELETE COMPLETED 

43 
40 
 

4
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Item 
No. 

Target 
Date 

Item description Assigned action Status / Date of Completion 

4-13 
Updated 

Library Ambassador Campaign DELETE Campaign to promote Strategic Plan: 
CEO report to Board on October 23, 
2013 
Arrange discussion, presentation or 
outreach activity to promote Strategic 
Plan. 
Library Board to send suggestions of 
organizations to CEO 

Develop Library Board Advocacy Group 

Completed: Municipal Candidate Letter 
and sent out by Chair and CEO. 
Question to be prepared for Chair to 
pose to candidates for 2014 Municipal 
Election 

Feb. 19, 
2014 

1-15 May 20, 
2015 

Annual Report to the Community • CEO to prepare and present to board before release 

2-15 Library facility and service delivery 
options 

• CEO to report on related Town community facility 
plans 

• Board to consider referral to Library-Town Joint Task 
Force 

• Board to consider capital reserve expenditure on 
consultant study 

•  
3-15 Business measurements (including 

Impacts and Storytelling) 
• Board to review Library Statistical Data report 

provided monthly in agenda package 
• CEO to revise report as requested 
• CEO to update Board on status of related provincial 

initiatives as well as Impact Study 

44 
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Item 
No. 

Target 
Date 

Item description Assigned action Status / Date of Completion 

4-15 Built Accessibility report • CEO to draft report 

5-15 June 17, 
2015 

Budget projections • CEO to draft 5-year projections for operating budget 
needs 

•  
6-15 2016 budget • Board to provide CEO with guidelines and 

suggestions 
• CEO to draft budget 
• Board to approve for submission to Council 

7-15 Collective Agreements • Board to provide CEO with negotiation mandate 
guidelines 

• CEO to engage Town of Newmarket Director of HR 
as lead negotiator 

• Board to approve agreements  

Collective agreements expired March 31, 
2015. No dates set as yet for bargaining. 

8-15 Strategic planning • Board to decide on strategic planning process when 
current plan ends in 2016 

45 
v  
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MEMORANDUM 

To: 	Newmarket Public Library Board  

From: 	Todd Kyle 

Date: 	May 20, 2015 

Re: 	Fundraising and Development Strategy  

As part of the 2015 budget process, the Library board asked staff to provide a report on options for 
investing in a staff or consultant resource to develop and manage an ongoing fundraising program for 
the Library. It was requested that this report be presented at the March 2015 meeting; however this has 
been delayed due to the Board appointments process. 

There are two potential types of targets for fundraising. The first is as a one-time defined project with a 
single goal. For example, the Library may wish to buy a piece of equipment or furniture, and raise funds 
specifically for that purpose, using a reserve account to hold the funds if the purchase is not made 
within one fiscal year. 

The second target is to add revenue into the annual budget to expand services for which ongoing 
expenditures are required. This entails some risk, in that the revenue may not reach its projections and 
thus may not make up for the added expenses. However, these risks are mitigated by the availability of 
operating reserve funds, which the Board can transfer into the operating budget at the end of the year 
to cover any shortfall. This risk can also be mitigated by applying funds to an expense where spending 
can fluctuate depending on funds being raised, such as collection acquisitions. 

At the 2015 Ontario Library Association conference a session on fundraising was held by staff of the 
London Public Library and the following learned: 

• Individual giving, rather than corporate or major donations, can account for the largest share of 
revenue; London Public Library raises an average of $300K per year, of which 75% is donated by 
individuals. 

• Ingredients of a successful fundraising program include: 
• regularly soliciting potential and previous donors; 
• the use of specialized fundraising software to track and solicit donors; 
• targeting non-users as much as users; 
• being specific about the target of donations, but emphasizing the idea rather than the 

expenditure; 
• allowing donors the option of either restrict their donation to a particular area or project, or 

directing it to the highest priority needs; 
• ensuring donors receive feedback about what their donation is accomplishing; 
• concentrating on solicitation of donations rather than fundraising events; 
• ensuring library staff can accept donations at any time; 
• including annual and planned giving in a strategy. 

It is suggested that the Board consider engaging a contracted consultant to devise and manage such a 
plan as a pilot project. The option of hiring a contract employee is also possible; however, onsite work 
space for such an employee may not be available. Given London’s population of roughly 366,000 and 
ability to raise roughly $300K per year, the top target for Newmarket may be no more than $60,000 per 

Fundraising and Development Strategy 	 Page 1 of 2 



year. As London’s development staff compliment is one full-time equivalent (FTE), Newmarket may be 
unable to support more than the equivalent of a 0.25 FTE resource. If a $60K target can be eventually 
met, it may be prudent to spend no more than $30,000 annually on this resource. 

If the Board wishes to pursue this strategy within the 2015 fiscal year, it will need to approve spending 
on the staff resource up front, authorizing an eventual transfer from the Operating Reserve if needed to 
cover it. In addition, it may need to eventually authorize additional spending of any funds raised within 
the 2015 operating budget. At the same time, it is recommended that a policy framework be developed 
in order to ensure accountability, transparency, and fiscal prudence regarding funds raised. 

The following motions are recommended: 

THAT the Library Board receive the report on Fundraising and Development Strategy. 
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MEMORANDUM 

To: 	Newmarket Public Library Board  

From: 	Todd Kyle 

Date: 	May 20, 2015 

Re: 	Long Term Disability Reserve  

The Library participates in employee benefit programs through the Town of Newmarket’s providers. For 
2015, the Town has converted its mostly provider-funded benefits programs (in which premiums are 
paid to a provider, who administers and pays out claims) to a fully self-funded program (in which the 
employer pays a fee to the provider to administer claims, which are paid directly by the employer). The 
Library’s programs are therefore being converted. 

For their Long Term Disability programs, the Town and the Library have long had a largely self-funded 
program. Under this system, the Library paid an administrative fee to a provider, as well as setting some 
funds aside annually for a Long Term Disability Reserve to assure our ability to pay large claims. With the 
switch to a fully self-funded LTD program, a corporate-wide LTD Reserve has been set up. The Town has 
suggested that the Library participate in this, which is to the Library’s advantage, as it provides a larger 
pool to mitigate the impact of future claims. 

What this means is that the Library would begin to pay into the Town’s reserve instead of our own, and 
transfer the balance of our current reserve (approximately $325,000 at the end of 2014, unaudited) to 
the shared Town reserve. In order to transfer this balance and close out the reserve account the Library 
Board’s approval is required. 

The following motion is recommended: 

THAT the Library Board approve the closure and transfer of the current balance of the library’s Long 
Term Disability Reserve Fund to the Town of Newmarket’s equivalent reserve. 

Page 1 of 1 


