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5.1 Central York Fire Services – Joint Council Committee Meeting
Minutes of September 3, 2019
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That the Central York Fire Services – Joint Council
Committee Meeting Minutes of September 3, 2019 be
approved.
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5.2 Central York Fire Services – Joint Council Committee Special
Meeting Minutes of September 11, 2019
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That the Central York Fire Services – Joint Council
Committee Special Meeting Minutes of September 11, 2019
be approved.
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5.3 Central York Fire Services – Joint Council Committee Special
Meeting (Closed Session) Minutes of September 11, 2019

That the Central York Fire Services – Joint Council
Committee Special Meeting (Closed Session) Minutes of
September 11, 2019 be approved.
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5.4 Central York Fire Services – Joint Council Committee Special 9



Meeting Minutes of October 22, 2019

That the Central York Fire Services – Joint Council
Committee Special Meeting Minutes of October 22, 2019
be approved.

1.

6. Items

6.1 CYFS Budget Report - Third Quarter 2019 13

That the report entitled CYFS Budget Report - Third
Quarter 2019 dated October 22, 2019 be received for
information purposes.

1.

6.2 Station 4-5 - Update

6.3 Fire Master Plan

Note: At the September 11, 2019 meeting it was requested that this
item be added to the next regular meeting agenda.

6.4 2020 Schedule of Meetings

That the Joint Council Committee approve the following
meeting schedule for 2020:

1.

January 7, 2020●

March 3, 2020●

May 5, 2020●

July 7, 2020●

September 1, 2020●

November 3, 2020●

7. New Business

8. Closed Session

8.1 Labour relations or employee negotiations as per Section 239 (2)
(d) of the Municipal Act, 2001.

9. Adjournment
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Central York Fire Services 

Minutes 

Joint Council Committee 

 

Date: 

Time: 

Location: 

Tuesday, September 3, 2019 

9:30 AM 

Council Chambers 

Municipal Offices 

395 Mulock Drive 

Newmarket, ON L3Y 4X7 

 

Members Present: Mayor Mrakas, Town of Aurora 

Councillor Gilliland, Town of Aurora 

Deputy Mayor & Regional Councillor Vegh, Town of Newmarket 

Councillor Bisanz, Town of Newmarket 

Councillor Broome, Town of Newmarket 

  

Members Absent: Councillor Thompson, Town of Aurora 

  

Staff Present: J. Sharma, Chief Administrative Officer, Town of Newmarket 

D. Nadorozny, Chief Administrative Officer, Town of Aurora 

I. Laing, Fire Chief, Central York Fire Services 

R. Wainwright van Kessel, Director of Finance – Treasurer, 

Town of Aurora 

R. Volpe, Deputy Chief, Central York Fire Services 

M. Mayes, Director of Financial Services/Treasurer, Town of 

Newmarket 

D. Schellenberg, Manager of Finance & Accounting, Town of 

Newmarket 

L. Georgeff, Director of Human Resources, Town of Newmarket 

K. Saini, Deputy Town Clerk, Town of Newmarket 

  

 

1. Additions & Corrections to the Agenda 

None. 

2. Declarations of Pecuniary Interest 
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None. 

3. Presentations 

3.1 CYFS Invoicing and Collection Process for Motor Vehicle Collisions  

R. Volpe provided a presentation regarding the invoicing and collection 

process for motor vehicle collisions. The presentation included an 

overview of how insurance information would be gathered, how reports 

would be created by CYFS, invoicing of the at fault party, and what would 

happen should CYFS not receive payment.  

Moved by: Councillor Bisanz 

Seconded by: Councillor Broome 

1. That the presentation by R. Volpe regarding CYFS Invoicing and 

Collection Process for Motor Vehicle Collisions be received. 

 

Carried 

 

4. Deputations 

None. 

5. Approval of Minutes 

5.1 Central York Fire Services – Joint Council Committee Meeting 

Minutes of May 15, 2019 

5.2 Central York Fire Services – Joint Council Committee Meeting 

(Closed Session) Minutes of May 15, 2019 

Moved by: Councillor Broome 

Seconded by: Councillor Gilliland 

1. That the Central York Fire Services - Joint Council Committee Meeting 

Minutes of May 15, 2019 and the Central York Fire Services - Joint 

Council Committee Meeting (Closed Session) Minutes of May 15, 2019 

be approved. 

 

Carried 
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6. Items 

6.1 Motor Vehicle Collision (MVC) Cost Recovery Program 

Moved by: Councillor Bisanz 

Seconded by: Councillor Broome 

1. That Fire Services Report 2019-03 (Revised) MVC Cost Recovery 

Program dated 2019-06-13 be received; and, 

2. That the Joint Council Committee (JCC) review the options provided in 

this report and give approval to staff to proceed with option #3; and, 

3. That JCC authorize a 24 month pilot of the MVC Cost Recovery 

Program; and, 

4. That JCC approve the hiring of a regular part-time administrative 

assistant in October 2019 for a program launch in January 2020. 

 

Carried 

 

6.2 CYFS Budget Report – Second Quarter 2019 

D. Schellenberg provided an update on the operating budget for CYFS, 

highlighting some of the significant variances. 

Moved by: Deputy Mayor & Regional 

Councillor Vegh 

Seconded by: Councillor Gilliland 

1. That the report entitled CYFS Preliminary Budget Report – Second 

Quarter dated July 30, 2019 be received for information purposes. 

 

Carried 

 

7. New Business 

7.1 Update on Station 4-5 

Chief Laing provided an update on the Station 4-5 bid submissions and 

advised that the budgeted amount for the station is below the bids 

received. He advised that staff are working with the architect to reduce the 
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square footage of the building. He advised that staff would present options 

to the JCC before the expiration of the quote on September 19, 2019. 

8. Closed Session 

Mayor Mrakas advised that there was no requirement for a closed session. 

9. Adjournment 

Moved by: Councillor Broome 

Seconded by: Councillor Gilliland 

1. That the Central York Fire Services Joint Council Committee adjourn at 10:23 

AM. 

 

Carried 

 

 

 

_________________________ 

Mayor Mrakas, Chair 

 

_________________________ 

Date 
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Central York Fire Services 

Minutes 

Joint Council Committee 

 

Date: 

Time: 

Location: 

Wednesday, September 11, 2019 

7:00 AM 

Holland Room - Town of Aurora 

Aurora Town Hall 

100 John West Way 

Aurora ON 

 

Members Present: Mayor Mrakas, Town of Aurora, Chair 

Councillor Gilliland, Town of Aurora 

Councillor Thompson, Town of Aurora 

Deputy Mayor & Regional Councillor Vegh, Town of Newmarket 

Councillor Bisanz, Town of Newmarket 

Councillor Broome, Town of Newmarket 

  

Staff Present: J. Sharma, Chief Administrative Officer, Town of Newmarket 

D. Nadorozny, Chief Administrative Officer, Town of Aurora 

I. Laing, Fire Chief, Central York Fire Services 

R. Comeau, Deputy Chief, Central York Fire Services 

R. Volpe, Deputy Chief, Central York Fire Services 

R. Wainwright van Kessel, Director of Finance – Treasurer, 

Town of Aurora 

D. Schellenberg, Manager of Finance & Accounting, Town of 

Newmarket 

L. Lyons, Director of Legislative Services/Town Clerk, Town of 

Newmarket 

  

Guests: Mayor Taylor, Town of Newmarket 

 

1. Additions & Corrections to the Agenda 

None. 

2. Declarations of Pecuniary Interest 
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None. 

3. Presentations 

None. 

4. Deputations 

None. 

5. Items 

None. 

6. Closed Session 

Moved by: Councillor Broome 

Seconded by: Councillor Bisanz 

1. That the Joint Council Committee resolve into Closed Session to discuss a 

trade secret or scientific, technical, commercial, financial or labour relations 

information, supplied in confidence to the municipality or local board, which, if 

disclosed, could reasonably be expected to prejudice significantly the 

competitive position or interfere significantly with the contractual or other 

negotiations of a person, group of persons, or organization as per Section 

239 (2) (i) of the Municipal Act, 2001. 

 

Carried 

The Joint Council Committee resolved into Closed Session at 7:05 AM. 

The Joint Council Committee (Closed Session) Minutes are recorded 

under separate cover. 

The Joint Council Committee resumed into Open Session at 8:30 AM. 

6.1 Central York Fire Services Fire Station 4-5 Tender 

Moved by: Councillor Thompson 

Seconded by: Councillor Gilliland 

1. That Closed Session report 2019-01 dated September 1, 2019, entitled 

Central York Fire Services Fire Station 4-5 be received; and,  

2. That as a result of the submissions received as part of the tender 

process exceeding the budget, Joint Council Committee direct Staff to 

seek to extend the irrevocability period to provide adequate time to 
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develop an option or options to bring the Fire Hall and Training Centre 

in on the estimated budget + 15% variance for a class C estimate 

(estimates are classified as class A to D, with class A being a detailed 

and final estimate that is cost accurate, and class D being a 

preliminary estimate that is subject to change during the project); and, 

3. That in the absence of the ability to extend the irrevocability period, 

Joint Council Committee direct that the tender not be executed and the 

potential new Fire Hall and Training Centre (Station 4-5) be referred to 

the upcoming Master Fire Plan review.  

 

Carried 

 

7. Adjournment 

Moved by: Councillor Bisanz 

Seconded by: Councillor Broome 

1. That the meeting be adjourned at 8:31 AM.  

 

Carried 

 

 

 

_________________________ 

Mayor Mrakas, Chair 

 

_________________________ 

Date 
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Central York Fire Services 

Minutes 

Joint Council Committee 

 

Date: 

Time: 

Location: 

Tuesday, October 22, 2019 

9:00 AM 

Cane Room 

Municipal Offices 

395 Mulock Drive 

Newmarket, ON L3Y 4X7 

 

Members Present: Mayor Mrakas, Town of Aurora 

Councillor Broome, Town of Newmarket 

Councillor Gilliland, Town of Aurora 

Councillor Thompson, Town of Aurora 

Deputy Mayor & Regional Councillor Vegh, Town of Newmarket 

  

Members Absent: Councillor Bisanz, Town of Newmarket 

  

Staff Present: J. Sharma, Chief Administrative Officer, Town of Newmarket 

D. Nadorozny, Chief Administrative Officer, Town of Aurora 

I. Laing, Fire Chief, Central York Fire Services 

R. Wainwright van Kessel, Director of Finance – Treasurer, 

Town of Aurora 

M. Mayes, Director of Financial Services/Treasurer, Town of 

Newmarket 

D. Schellenberg, Manager of Finance & Accounting, Town of 

Newmarket 

K. Saini, Deputy Town Clerk, Town of Newmarket 

  

 

The meeting was called to order at 9:07 AM. 

Mayor Mrakas in the Chair. 

 

1. Additions & Corrections to the Agenda 

None. 
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2. Declarations of Pecuniary Interest 

None. 

3. Deputations 

None. 

4. Items 

4.1 Draft 2020 Operating and Capital Budgets 

D. Schellenberg provided an overview of the summary 2020 Operating 

and Capital Budgets.  

Members of the Joint Council Committee discussed the draft 2020 

Operating and Capital Budgets, including staffing costs, the Asset 

Replacement Fund, and Station 4-5. 

Moved by: Councillor Thompson 

Seconded by: Councillor Broome 

1. That the $1,650,000 in additional funding for Station 4-5 be 

contingent on JCC approving a revised plan for Station 4-5. 

 

Carried 

 

Moved by: Councillor Thompson 

Seconded by: Councillor Broome 

2. That the increase to the Asset Replacement Fund be decreased 

from $200,000 to $100,000. 

 

Carried 

 

Moved by: Councillor Thompson 

Seconded by: Deputy Mayor & Regional 

Councillor Vegh 

3. That Joint CYFS / Corporate Services Report - Financial 

Services - 2019-27 dated October 10, 2019 regarding the Draft 
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2020 Operating and Capital Budgets be received and the following 

recommendations be adopted: 

a. That the Joint Council Committee (JCC) receive and review the draft 

budgets; and, 

b. That the JCC make a recommendation to Aurora Council, as per the 

Joint Services Agreement, and then send to Newmarket Council for 

approval. 

 

Carried 

 

4.2 CYFS Reserve Fund 

Moved by: Deputy Mayor & Regional 

Councillor Vegh 

Seconded by: Councillor Thompson 

1. That the report entitled CYFS Reserve Fund dated October 22, 2019 

be received; and, 

2. That the unallocated portion of Central York Fire Services reserve fund 

be transferred to the CYFS Asset Replacement Fund; and, 

3. That this practice be applied both to the current unallocated portion 

and to any future unallocated portions; and, 

4. That any additional funding requirements for the construction of Station 

4-5, beyond the initial budget allocation of $11 million be satisfied by 

the Asset Replacement Fund, if additional expenditures are 

appropriately authorized; and, 

5. That Staff be authorized and directed to do all things necessary to give 

effect to this resolution. 

 

Carried 

 

5. Adjournment 

Moved by: Councillor Broome 
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Seconded by: Councillor Thompson 

1. That the Central York Fire Services Joint Council Committee adjourn at 10:01 

AM. 

 

Carried 

 

 

 

_________________________ 

Mayor Mrakas, Chair 

 

_________________________ 

Date 
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