r‘) Town of Newmarket COUNCIL WORKSHOP

AGENDA

Newmarket Monday, January 26, 2015 at 9:00 AM
Operations Centre, 1275 Maple Hill Court
Agenda compiled on 22/01/2015 at 8:57 AM
Notice

In accordance with the Town's Procedure By-law, no decisions are to be made
but rather this meeting is an opportunity for Council to have informal discussion
regarding various matters.

Declarations of Pecuniary Interest

Items

1. Mayor Van Bynen to introduce Mr.George Schrijver, WCM Consulting and Doug
Leitch, Tandem Thinkers

2. Mr. George Schrijver to provide a Review of the Agenda and Workshop “Rules of
Engagement”
3. Identification of Potential Strategic Options

4. 10:30 - 10:45 - Break
B Strategic Option Prioritization with First Pass Result
6. Next Steps

7. Wrap-Up and General Remarks

Adjournment
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