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5.1 Central York Fire Services – Joint Council Committee Meeting
Minutes of March 5, 2019

1

That the Central York Fire Services - Joint Council
Committee Meeting Minutes of March 5, 2019 be approved.

1.

6. Items

6.1 2018 Annual Report 7

That the 2018 Annual Report be received for information
purposes.

1.

6.2 Motor Vehicle Collision Cost Recovery Program 29

That Fire Services Report 2019-03 Motor Vehicle Collision
(MVC) Cost Recovery Program dated 2019-04-11 be
received; and,

1.

That the Joint Council Committee (JCC) review the options
provided in this report and give direction to staff on which
option to proceed with; and,

2.



Subject to the option selected by Council, that JCC approve
the hiring of a regular part-time administrative assistant in
October 2019 for a launch in January 2020.

3.

6.3 Fire Learning Management System Software 37

That Fire Services Report 2019-04 Fire Learning
Management System Software dated 2019-04-18 be
received; and,

1.

That Joint Council Committee (JCC) recommend seeking
the required procurement related approvals for Central York
Fire Service (CYFS) to enter into a long-term, non-
competitive agreement with the current web based Fire
Learning Management System (FLMS) service provider,
being Stillwater Consulting Limited, at a cost of
approximately $153,000.00 over a ten (10) year time frame
and renewable annually thereafter for support, maintenance
and licence fees based on available approved budgets.

2.

6.4 CYFS Budget Report - First Quarter 2019 43

That the report entitled CYFS Preliminary Budget Report -
First Quarter dated May 7, 2019 be received for information
purposes.

1.

7. New Business

8. Closed Session

*8.1 Labour relations or employee negotiations as per Section 239 (2)
(d) of the Municipal Act, 2001.

9. Adjournment
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Central York Fire Services 

Minutes 

Joint Council Committee 

 

Date: 

Time: 

Location: 

Tuesday, March 5, 2019 

9:30 AM 

Leksand Room - Town of Aurora 

Aurora Town Hall 

100 John West Way 

Aurora ON 

 

Members Present: Mayor Mrakas, Town of Aurora, Chair 

Councillor Gallo, Town of Aurora 

Councillor Gilliland, Town of Aurora 

Councillor Bisanz, Town of Newmarket, Vice-Chair 

Deputy Mayor & Regional Councillor Vegh, Town of Newmarket 

Councillor Broome, Town of Newmarket 

Staff Present: E. Armchuk, Acting Chief Administrative Officer, Town of 

Newmarket 

D. Nadorozny, Chief Administrative Officer, Town of Aurora 

I. Laing, Fire Chief, Central York Fire Services 

C. Duval, Assistant Deputy Chief, Central York Fire Services 

R. Schell, Chief Fire Prevention Officer, Central York Fire 

Services 

J. Gaertner, Acting Director of Finance – Treasurer, Town of 

Aurora 

M. Mayes, Director of Financial Services/Treasurer, Town of 

Newmarket 

D. Schellenberg, Manager of Finance & Accounting, Town of 

Newmarket 

L. Georgeff, Director of Human Resources, Town of Newmarket 

A. Walkom, Legislative Coordinator, Town of Newmarket 

 

1. Additions & Corrections to the Agenda 

Mayor Mrakas advised of the following correction to the agenda: 
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Item 3.2: Fire Station 4-4 (Aurora Update) was moved from Presentations to 

Items. 

2. Declarations of Pecuniary Interest 

None. 

3. Presentations 

3.1 Residential Sprinkler System 

Chief Laing provided an introduction to the presentation. Ryan Schell, 

Chief Fire Prevention Officer provided a presentation regarding 

Residential Sprinkler Systems. The presentation included an overview of 

the advantages of residential sprinklers and their effect on fire 

suppression. 

Moved by: Councillor Broome 

Seconded by: Councillor Gilliland 

1. That the presentation regarding Residential Sprinkler Systems be 

received. 

 

Carried 

 

4. Deputations 

None. 

5. Approval of Minutes 

5.1 Central York Fire Services – Joint Council Committee Meeting 

Minutes of January 22, 2019 

Moved by: Councillor Bisanz 

Seconded by: Deputy Mayor & Regional 

Councillor Vegh 

1. That the Central York Fire Services - Joint Council Committee Meeting 

Minutes of January 22, 2019 be approved. 

 

Carried 
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6. Items 

6.1 CYFS Preliminary Budget Report - Fourth Quarter 

D. Schellenberg provided an overview of the Fourth Quarter Preliminary 

Budget Report. 

Moved by: Councillor Broome 

Seconded by: Councillor Gilliland 

1. That the report entitled CYFS Preliminary Budget Report - Fourth 

Quarter dated March 4, 2019 be received for information purposes. 

 

Carried 

 

6.2 Central York Fire Services - Vision, Mission and Values 

Chief Laing presented the results of the Vision, Mission and Values 

exercise to the Joint Council Committee. 

Moved by: Councillor Gallo 

Seconded by: Councillor Bisanz 

1. That Fire Services Report 2019-01, Central York Fire Services (CYFS) 

Vision, Mission and Values dated 2019-02-26, be received for 

information purposes; and, 

2. That CYFS present to the JCC the results of the departmental input 

which created the Vision, Mission and Values poster; and, 

3. That CYFS move forward with sharing the information with staff and 

undertake to develop buy-in and support throughout the organization 

to show our commitment to the citizens of Aurora and Newmarket, 

emergency services partners and all employees of the fire service. 

 

Carried 

 

6.3 Fire Station 4-5 Update 

D. Nadorozny provided an update on the status of Fire Station 4-5. 
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Moved by: Councillor Gilliland 

Seconded by: Deputy Mayor & Regional 

Councillor Vegh 

1. That the Fire Station 4-5 Update be received. 

 

Carried 

 

6.4 Fire Station 4-4 (Aurora Update) 

Chief Laing provided an overview of the traffic safety concerns present on 

Wellington Street at Fire Station 4-4. The Committee discussed options for 

possible safety measures to mitigate the risk at the location. 

Moved by: Councillor Bisanz 

Seconded by: Councillor Broome 

1. That the Fire Station 4-4 Update be received. 

 

Carried 

 

Moved by: Councillor Gallo 

Seconded by: Councillor Bisanz 

1. That staff provide the Joint Council Committee with the estimated 

capital and operating costs of a dedicated traffic signal to be installed 

at Fire Station 4-4. 

 

Carried 

 

7. New Business 

7.1 Regional Review 

Councillor Broome inquired if the Regional Review could affect Central 

York Fire Services. Chief Laing advised of the potential impacts of 

amalgamations on service levels. 
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7.2 CAO - Town of Newmarket 

L. Georgeff advised that Jag Sharma has been hired as Chief 

Administrative Officer for the Town of Newmarket, beginning April 1, 2019. 

8. Closed Session (if required) 

None. 

9. Adjournment 

Moved by: Councillor Bisanz 

Seconded by: Councillor Gilliland 

1. That the meeting be adjourned at 11:35 AM. 

 

Carried 

 

 

 

_________________________ 

Mayor Mrakas, Chair 

 

_________________________ 

Date 
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Central York delivers fire based public education and fire prevention services to 
both Aurora and Newmarket residents.   Being pro-active in these critical areas 
reduces fire-related injuries and property loss.

Our dedicated staff  are well trained and equipped to undertake the challenges of  
modern firefighting.  CYFS staff  deliver an exceptional level of  public education, 
fire prevention and protection services to meet current community needs and we 
continually prepare to adapt and overcome future challenges.  

We appreciate the continued support of  the Joint Council Committee and all 
Aurora and Newmarket Council members. 

Ian Laing Fire Chief, 
Regional Fire Coordinator 
CEMC, CMM III, CFO, DPA 
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Fire Chief

Deputy Chief 
(Operations)

Platoon Chiefs

(4)

Captains 

(24)

Firefighters 

(108)

Assistant Deputy Chief

(Training  &  Emergency 
Management)

Training Officers 

(3)

Deputy Chief

(Support Services)

Chief Fire 
Prevention Officer

(1)

Fire Prevention 
Officer (1)

Fire Prevention 
Inspectors 

(4)

Fire and Life 
Safety Educator 

(1)

Administrative 
Coordinator 

(1)

Administrative 
Assistants 

(2)

Secretary

Receptionist 

(1)

HR

Business 
Partner

Application 
Support 
Analyst
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Station 4-1 

984 Gorham St. 
Station 4-2 

125 McCaffrey Road

Station 4-3 

220 Edward St. 

Station 4-4 

1344 Wellington St. E. 

Station 4-5 

300 Earl Stewart Drive

(Opening 2020)
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Fire Protection Services are provided in alignment with the 

Office of  the Fire Marshal’s “Three Lines of  Defense”

 Public Education and Fire Prevention 

 Fire Safety Standards and Code Enforcement

 Emergency Response
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 9,220 homes were visited by fire crews in 2018

 322 “in –home” inspections were completed by Smoke Alarm 

Specialists

 53,313 homes have been visited over the past 6 years 

Annual “Stay Fire Smart” Campaign
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 Stay Fire Smart Program

 School Tours / Inspections

 School Fire Drills

 Junior Fire Fighter Program 

 TAPP- C

 Seniors Fire Safety Program

 Annual “Open House” in each Community

 Emergency Preparedness Program 

9
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Age Group Visits Participant Interaction
Preschool
(ages 1.5 – 3 years ) 7 478

Kindergarten – Grade 1
(ages 4 – 6 years ) 4 396

Grade 2 – 6 
(ages 7 – 12 years) 11 802

Grade 7- 8 
(ages 12 – 13 years) 3 112

High School 
(14-18yrs old) 6 462

Adult groups 5 724

Local annual events 8 6433

Regional annual events 4 2241

ANNUAL TOTAL: 11,648
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Nursing Homes and Retirement Home

 32 facilities in primary response area  (including Southlake Hospital)

 Fire Prevention staff  conduct annual inspections

 Evacuation drills are part of  the process 

 Fire Code Changes – all care facilities will require sprinkler protection 

under new legislation

 20 facilities currently have sprinkler protection

▪ 10 facilities have been issued orders for compliance in 2019

▪ 2 facilities have until January 2025 to comply

11
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Assembly, 179, 
27%

Institutional, 27, 
4%

Residential, 263, 
40%

Business and 
Personal Service, 

68, 10%

Mercantile, 80, 
12%

Industrial, 42, 7%

659 

Total
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2014 2015 2016 2017 2018

Average 111 123 157 178 142
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Other
398
8%

Medical
2705
53%

Rescue
539 10%

Public Hazard
225
4% CO Calls

247
5%

Fire Alarms
710

Burning
88

Pre Fire
114

Fires 
102

Fire Related
1014
20%

5129 Total 

15

21



16

22



17

1st  Apparatus
Within 6:20 minutes

   3 Apparatus
Within 10:20 minutes

Stn. 4-1 75.00% 75.70%

Stn. 4-2 71.20% 73.10%

Stn. 4-3 66.70% 80.30%

Stn. 4-4 71.30% 73.30%
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Council 

Approved 

Objective
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 Fire Protection and Prevention Act 

 Ontario. Reg. 377/18: 

 Comes into force January 1, 2020

 Every fire department that is authorized to provide fire protection 

services by a group of  municipalities must give their public report 

to the municipal council of  each municipality in the group of  

municipalities before giving the report to the Fire Marshal.

 Alarm Times – (Transfer - Answering - Handling) 

 Turnout Time – 90% - 80 Seconds for Fires - 60 Seconds Medical

 Travel Time – 90% - 240 Seconds for Fire & Medical

 Total Response Time – no benchmark
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 Platoon Chief  (PC) supervises on duty staff

 Four Platoons each with 6 “on duty” crews

 Each Crew consists of  Captain and 4 Firefighters

 Platoon complement is 30 firefighters, plus one PC

 Up staff  for creation of  7th crew

 Program initiated in 2016 ( 4 FF per year )

 Planned Completion for 7th crew is 2020

 Continue incremental hiring protocol to meet 

future staffing requirements

 Master Fire Plan outlines future need for additional staff

 Minimizes the impact to taxpayers

 Stabilizes overtime expenditures / enhances ability to train staff  
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2018 Operating Budget Capital Budget Operating 

Surplus/(Deficit)

Total $25,806,594 $6,874,301 $736,839

Aurora

40.65%

$10,490,380 $299,525

Reserve Fund

Newmarket

59.35%

$15,316,214 $437,314

Reserve Fund
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Ian Laing

Fire Chief

Regional Fire Coordinator

CEMC, DPA, ECFO, CMM III

905-895-9222

ilaing@cyfs.ca
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